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It Takes a Neighborhood 

 3 year pilot project testing out a new role, called the 
Health Instigator

 Funded by Kaiser, administered by the OPCA at two 
Oregon Community Health Centers

 Goal of the role: The Health Instigator convenes 
community organizations and providers to elevate issues 
and barriers impacting the health of a specific 
population, and then facilitates collective efforts to 
address those issues with the goal of improving health 
outcomes and care, and lowering costs



Why a Health Instigator? 

 Non-medical factors are impacting the health of our 

patients 

 We work in silos

 Lack of human resource dedicated to solving 

“systems” issues 



Placement of the Role 



What Did We Learn? 

 Some success stories 

 Factors to consider

 What comes next



PRAPARE Project

 Project Goal: To create, implement/pilot test, and promote a 

national standardized patient risk assessment protocol to assess 

and address patients’ social determinants of health (SDH). 

 Position health centers to: 

 Document the extent to which each patient—and whole patient 

populations) are complex

 Use that data to; 

 Improve patient health

 Affect change at the community/population level

 Sustain resources

 Create community partnerships necessary to improve health 







PRAPARE Domains 



Understand Patient Complexity 



And….



Pilot Testing PRAPARE



How Can You Use PRAPARE? 

• We invited clinics to pick a 

patient population and 

interview 10 consumers using 

3 questions from PRAPARE

• APCM & Population Segmentation 



Next Steps 


