
Central Oregon CCO 2021 
SHARE Initiative Process



•Community Advisory Council (CAC) 
Involvement

•Regional Health Improvement Plan 
(RHIP) Alignment

•Budget and Spending Plan Approval
•Project Updates
•Future Opportunities 

2021 Central Oregon CCO SHARE Initiative



•Central Oregon CAC has 
a lot of responsibilities 
with CCO 2.0

•Concerns about CAC’s 
capacity to take on 
another large project

Community Advisory Council Involvement



Community Advisory Council Involvement
SHARE Initiative Community Health 

Projects
Projects do not have to include 
OHP members

Projects must include, but are 
not limited to, OHP members

Health Related Service rules DO 
NOT apply to projects

Health Related Service rules DO
apply to projects

Can pay for direct housing supports 
and services

Cannot pay for direct housing 
supports and services



Community Advisory Council Involvement 
SHARE Initiative Community Health 

Projects
CAC’s Role

• Review project proposal 
• Review spending plan
• Provide feedback and 

recommendations
• Approve project and spending plan
• Receive periodic updates on project

• Draft Letter of Interest (LOI)
• Review and score LOIs
• Request full applications from top 

proposals
• Score applications
• Decide which projects to fund
• Announce Awards
• Letters of Agreement in place



The Central Oregon Health Council has six RHIP Workgroups 
focused on our Priority Areas:

1.Address Poverty and Enhance Self-Sufficiency
2.Behavioral Health: Increase Access and Coordination
3.Promote Enhanced Physical Health Across Communities
4.Stable Housing and Supports
5.Substance and Alcohol Misuse: Prevention and Treatment
6.Upstream Prevention: Promotion of Individual Well-Being

Regional Health Improvement Plan Alignment



Central Oregon was offered an additional 94 Emergency 
Housing Vouchers 

•RHIP Current State:
• In 2018, only 30% of housing voucher holders were able to find 
a lease a housing unit

•RHIP Future State:
•By December 2024, 50% of housing voucher holders will be 
able to find and lease a housing unit

How can we increase existing units available to lease with a 
housing voucher? 

Regional Health Improvement Plan Alignment



Some potential strategies identified by the Stable 
Housing and Support RHIP Workgroup:

•Support housing barrier removal funds (rental assistance, 
first-month deposit, utility, and property debt forgiveness) and 
landlord mitigation funds

•Provide culturally appropriate training, engagement, and 
education for landlords and housing service providers

Regional Health Improvement Plan Alignment



Permanent Supportive Housing 
•Low-barrier housing for chronically homeless individuals
•Combines affordable housing with supportive services (no 
preconditions, housing first) 

•Nationally recognized as best-practice, cost-effective, data-backed & 
the most prevalent homelessness intervention in the country

•Credited with reducing chronic homelessness in the US by 20% 
since 2007

What is Central Oregon FUSE?



• Identify new property managers who will 
work with FUSE participants & Housing 
Voucher holders

•Create a “landlord package” to incentivize 
renting to “high-risk” tenants

• Landlord Mitigation Fund 
• Tenant Pre-screening
• Proactive Wraparound Support 
• 24-hour Landlord Support Line
• Outreach Materials & Education about FUSE 

Program
• Landlord Liaison 

Landlord Engagement and Housing 
Navigation Project

www.joinpdx.org/lrrp/



Budget and Spending Plan Approval



•38 Emergency Housing Voucher 
(EHV) holders who received 
vouchers in July have found units 
available to lease (40% of EHVs 
received)

•The Landlord Mitigation Fund has 
grown to $25,000 

Project Updates



•More competitive 
application process

•Larger role for CAC to 
select the project

•Align funding decisions with 
CBI process

Future Opportunities 



Thank You!


