
 

 

Behavioral Health Collaborative Implementation 

Timeline 

 

 

 

•BHC develops recommendations
Phase One 7/16-

1/17

•Develop implementation plan

•Develop workplans

•Present to Legislature

•Present to stakeholder groups

Phase Two 2/17-
4/17

•Workgroups meet to complete deliverables

•Standing up the accountability structure (Steering 
and Core committees)

Phase Three 
5/17-8/17

•Data workgroup convenes

•OHA staff implement BHC recommendations 
through contract and OAR changes

Phase Four

9/17-6/18

•Single points of shared accountability stood up by 
7/1/18

•Monitor and evaluate model

Phase Five

7/18-6/19


