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Oregon Performance Plan #1 (a-b) 

 

Performance Plan Section: ACT Services 

 

Performance Plan Term: OHA will increase the number of individuals with 

SPMI served by ACT teams.  OHA will provide ACT services to everyone who is 

referred to and eligible for ACT, and will meet the following metrics: 

 

a. 1,050 individuals with SPMI will be served by the end of year one (June 30, 

2017). 

 

b. 2,000 individuals with SPMI will be served by the end of year two (June 30, 

2018).    

 

Definition: “Assertive Community Treatment” (ACT) is an evidence-based 

practice designed to provide comprehensive treatment and support services 

to individuals with serious and persistent mental illness.  ACT is intended to serve 

individuals who have severe functional impairments and who have not responded 

to traditional psychiatric outpatient treatment.  ACT services are provided by a 

single multi-disciplinary team, which typically includes a psychiatrist, a nurse, and 

at least two case managers, and are designed to meet the individual needs of each 

individual and to help keep the individual in the community and out of a structured 

service setting, such as residential and/or hospital care.  ACT is characterized by 

(1) low client to staff ratios; (2) providing services in the community rather than in 

the office; (3) shared caseloads among team members; (4) 24-hour staff 

availability, (5) direct provision of all services by the team (rather than referring 

individuals to other agencies); and (6) time-unlimited services.  (Oregon 

Performance Plan) 

 

Data Source: Quarterly Reports  
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Description of Data:  

 

 Metrics: 

o Number of individuals with SPMI receiving ACT services.  

 

 Numerator: N/A 

 

 Denominator: N/A 

 

 Other / Description of Data Points: 
o The data from the last quarter of each calendar year will be used to 

determine if the performance outcome has been met.   

 

Data issues/caveats that affect performance outcomes: N/A 

 

Baseline: Calendar Year 2015 (Q4) 

Numerator N/A 

Denominator N/A 

Baseline Outcome 815 

 


