
HTO in Action: Equity and Justice
March 30th, 1:00 – 2:30 pm

https://healthiertogetheroregon.org/


Closed Captioning is available
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Tribal lands acknowledgment

We acknowledge that what we now call Oregon is the ancestral lands 
of many Tribes, those now federally recognized and not.  

We are here because this land was occupied, and its traditional people 
were displaced by colonists and settlers. As settlers and/or guests, we 
recognize the strong and diverse Native communities in our region 
today, from Tribes both local and distant, and offer respect and 
gratitude for their stewardship of these lands throughout the 
generations.

Learn about Oregon’s tribes here: https://native-land.ca/
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OHA Acknowledgements
• OHA acknowledges there are institutional, systemic and structural 

barriers that perpetuate inequity and have silenced the voices of 
communities over time.

• OHA is committed to partnerships, co-creation and co-ownership of 
solutions with communities disproportionately affected by health 
issues so they can actively participate in planning, implementing and 
evaluating efforts to address health issues.

• OHA recognizes community-engaged health improvement is a long-
term and dynamic process.

• OHA is striving to engage with communities through deliberate, 
structured, emerging and best practice processes.

• OHA is striving to make engagement with public health effective for 
communities, especially those communities that experience 
institutional, systemic and structural barriers.
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Purpose of “HTO in Action” events

Advance health equity through increased coordination and 
alignment of health improvement planning and implementation

Overview of HTO strategies and potential activities, by 
implementation area

Connect with others across the state doing similar work to 
identify next steps

Showcase examples of work in progress
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Agenda

Overview of Equity 
and Justice 

implementation area

Moving forward 
together –

Breakout rooms for 
relationship building 

and dialogue

Examples of HTO in 
action
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Implementation Framework



Priority Populations
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Implementation Areas
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Strategies and activities

Declare institutional 
racism as a public 
health crisis

Example activities
• Passage of HR6 in 

2021 legislative 
session

• Commitments to racial 
justice from agencies, 
businesses and 
organizations. 



Strategies and activities
Reduce legal and system barriers for immigrant and refugee 
communities, including people without documentation.

Example activities:

• Cover All People 
• Oregon’s Office of Immigrant and Refugee Advancement
• Sanctuary Cities
• Deferred Action for Childhood Arrivals (DACA)
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Strategies and activities

Require that all public 
facing agencies and 
contractors implement 
trauma informed policy 
and procedure.

Example activities:

• HCR 33
• Trauma informed 

physical environments, 
workplace wellness 
initiatives, & human 
resources.  

• Trauma Informed 
Oregon



Strategies and activities
Ensure state agencies engage priority populations to co-create 
investments, policies, projects and agency initiatives.

Example activities:
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Strategies and activities

Ensure State Health 
Indicators (SHIs) 
are reported by 
race and ethnicity, 
disability, gender, 
age, sexual 
orientation, 
socioeconomic 
status, nationality 
and geographic 
location.

14



Strategies and activities
Require state agencies to commit to racial equity for BIPOC-AI/AN in 
planning, policy, agency performance metrics and investment.

Example activities:
- Changing funding and organizational priorities:

- Meyer Memorial Trust - Justice Oregon for Black Lives 
- Oregon Department of Human Services: Equity North Star 
- OHA Strategic Plan

- Environmental Justice Task Force House Bill 4077 (2022)

15



Strategies and activities
Build upon and create BIPOC-AI/AN led, community solutions for 
education, criminal justice, housing, social services, public health 
and health care to address systematic bias and inequities.
• Regional Health Equity Coalitions
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https://www.oregon.gov/oha/oei/Pages/rhec.aspx


Strategies and activities
Ensure accountability for implementation of anti-racist and anti-
oppression policies and cross-system initiatives.

Example activities:
• Racial Justice Council, HB 2167 (2022)
• City of Bend Human Rights Commission
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https://www.oregon.gov/gov/priorities/Pages/racial-justice-and-equity.aspx


Our favorite resources
• State of Oregon Diversity, Equity and Inclusion Action Plan
• Race Ethnicity, Language and Disability & Sexual Orientation or 

Gender Identity data
• Government Alliance on Race and Equity
• Trauma Informed Oregon
• Participatory Budgeting Oregon
• Oregon Immigrant and Refugee Funders Collaborative
• Community Engagement Toolkit for Planning
• Cover all People – Healthier Oregon
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https://www.oregon.gov/lcd/Commission/Documents/2021-09_Item-2_Directors-Report_Attachment-A_DEI-Action-Plan.pdf
https://www.oregon.gov/oha/OEI/Pages/REALD.aspx
https://www.racialequityalliance.org/
https://traumainformedoregon.org/
https://www.pboregon.org/
https://mmt.org/immigrant-refugee
https://dilgpprd.blob.core.windows.net/general/community-engagement-toolkit.pdf
https://www.oregon.gov/oha/hsd/ohp/pages/healthier-oregon.aspx?utm_source=OHA&utm_medium=egov_redirect&utm_campaign=https%3A%2F%2Fwww.oregon.gov%2Fhealthieroregon


OHA efforts

• OHA’s health equity definition, anti-racism 
foundation and 2030 goal

• Regional Health Equity Coalitions
• The importance of disaggregated data
• Organizational Resilience and Healing Policy
• Equitable representation: Oregon Health Policy 

Board and OHA committees
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OHA’s Health Equity Definition
Oregon will have established a health system that creates health equity 
when all people can reach their full health potential and well-being and 
are not disadvantaged by their race, ethnicity, language, disability, age, 
gender, gender identity, sexual orientation, social class, intersections 
among these communities or identities, or other socially determined 
circumstances.

Achieving health equity requires the ongoing collaboration of all regions 
and sectors of the state, including tribal governments to address:
• The equitable distribution or redistribution of resources and power; 

and
• Recognizing, reconciling and rectifying historical and contemporary 

injustices. 
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DEQ’s Built Environment Strategic Plan
Centering Equity, Racial Justice, and Wellbeing

Amanda Ingmire | Oregon Department of Environmental Quality
OHA Healthier Together Oregon in Action

March 30, 2022



Built Environment Strategic Plan

Source: https://www.oregon.gov/deq/mm/production/Pages/Strategic-Plan.aspx
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Roadmap

PLANNING

SCOPING WORKSHOPS

DIVERSE 
STAKEHOLDERS

EXPANSIVE 
THINKING

WORK AREAS & 
GUIDANCE

GUIDE PROJECTS BUILD RELATIONSHIPS, 
TRUST, AND NETWORK

WORKGROUPS

Built environment strategic plan approach
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Building 
Materials and 
Construction

11%

Global Oregon 
consumption-based

39%
Building 

Operations, 22%

Embodied Carbon 
of Building 

Materials, 8%
Other emissions, 

71%

30%

Emissions

Source: Architecture 2030, DEQ 2018
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Photo by Ruslan Khadyev on Unsplash

Nearly 1/3 of Oregon’s waste stream is construction 
and demolition waste



1. Alkylphenols and related 

compounds

2. Antimicrobials (marketed with a 

health claim)

3. Asbestos compounds

4. Bisphenol A (BPA) and structural 

analogues

5. California-banned solvents

6. Chlorinated Polymers

7. Chlorobenzenes

8. Chlorofluorocarbons (CFCs)

9. Hydrochlorofluorocarbons

(HCFCs)

10. Formaldehyde (added)

11. Monomeric, polymeric, and 

organophosphate halogenated 

flame retardants (HFRs)

12. Organotin Compounds

13. Perfluorinated and 

Polyfluorinated Alkyl Substances 

(PFAS)

14. Perfluorinated compounds (PFCs)

15. Phthalates (orthophthalates)

16. Polychlorinated biphenyls (PCBs)

17. Polycyclic aromatic hydrocarbons 

(PAHs)

18. Short-chain and medium-chain 

chlorinated paraffins

19. Toxic heavy metals

20. Volatile organic compounds 

(VOCs) in wet-applied products

21. Wood Treatments containing 

creosote or pentachlorophenol

Carcinogens

Asthmagens

Neurotoxicants

Developmental toxicants

Endocrine disruptors

Increase ground-level ozone concentrations

Dioxin production

Bioaccumulation

Respiratory irritation and infection

Impairment of human immune systems

Damage to wildlife

Reproductive toxicant

Thyroid hormone disruption 

Memory loss

Eye irritation

Liver damage

Source: ILFI, Building Green

Red list
“Worst in class” building materials, chemicals, and elements 



Photo by Zachary Keimig on Unsplash

70% of Superfund sites in the U.S. are located within 
one mile of federally assisted housing.



1919
1950s
1960s
1970s

Source: Mapping Inequality, Portland State University

Systemic injustices



Albina Neighborhood

Source: The Oregonian, John Doyle

1960s 80% of Portland’s Black population

1990s 68% of Portland’s Black population

1970s over 50% of Black residents displaced

2010s 20% of Portland’s Black population

from Elliot

Source: Portland Archives



Source: Native Land, https://native-land.ca/

Native land

Image: Elise Richman, http://www.eliserichman.net/

Celilo Lake

Source: Confluence Project, https://www.confluenceproject.org/

Celilo Falls

Photo: US Army Corps of Engineers, 
https://www.nwd.usace.army.mil/Media/Images/igphoto/2002514145/

Why? Dalles Dam



“You can’t have climate change without sacrifice zones, and you 

can’t have sacrifice zones without disposable people, and you can’t 

have disposable people without racism.”

Source: Sierra Club, Hop Hopkins

+ 5-12 degrees Fahrenheit in redlined neighborhoods

“Pollution burden” for Black (56%) and Hispanic (63%)
“Pollution advantage” for non-Hispanic white (17%)

Black household net worth = 1/10th white household

Loss of land, cultural centers, economic wellbeing and way of life

Sources: University of Richmond, “Inequity in consumption of goods and services 
adds to racial-ethnic disparities in air pollution exposure” (PNAS), Brookings

Image: Blackpast.org, Library of Congress (98505535)

Outcomes



Roadmap

PLANNING

SCOPING WORKSHOPS

DIVERSE 
STAKEHOLDERS

EXPANSIVE 
THINKING

WORK AREAS & 
GUIDANCE

GUIDE PROJECTS BUILD RELATIONSHIPS, 
TRUST, AND NETWORK

WORKGROUPS

Built environment strategic plan approach
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Steering Committee



Roadmap

PLANNING

SCOPING WORKSHOPS

DIVERSE 
STAKEHOLDERS

EXPANSIVE 
THINKING

WORK AREAS & 
GUIDANCE

GUIDE PROJECTS BUILD RELATIONSHIPS, 
TRUST, AND NETWORK

WORKGROUPS

Built environment strategic plan approach
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The ‘built environment’

Unpacking the 
built environment



Openness to new strategies, 
ideas, and ways of doing and 
being that emerge over time

Grow a compelling future 
together through relatively 
simple interactions

Asks designers to use the 
process and outcomes of 
design to dismantle the 
structures which use design 
to perpetuate racist and 
other oppressive systems.

Centering the well-being of 
people and place at the 
intersection of the systems and 
flows in which they exist

Drawing connections between 
seemingly disparate activities

Essential to good governance

Frameworks

Design Justice Emergent Strategy
Enhancing 
Well-being



Roadmap

PLANNING

SCOPING WORKSHOPS

DIVERSE 
STAKEHOLDERS

EXPANSIVE 
THINKING

WORK AREAS & 
GUIDANCE

GUIDE PROJECTS BUILD RELATIONSHIPS, 
TRUST, AND NETWORK

WORKGROUPS

Built environment strategic plan approach
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Building 
Relationships 
and Capacity

Design Justice 
and 

Stewardship

Infrastructure

Climate and 
Resilience

Housing

Infrastructure

Priority Areas of work



Guidance

Justice, Equity, Diversity, and Inclusion

Capacity, Relationships, and Trust

Iteration and Emergence

Systems Thinking

Access and Decentralized Power

Well-being



Roadmap

PLANNING

SCOPING WORKSHOPS

DIVERSE 
STAKEHOLDERS

EXPANSIVE 
THINKING

WORK AREAS & 
GUIDANCE

GUIDE PROJECTS BUILD RELATIONSHIPS, 
TRUST, AND NETWORK

WORKGROUPS

Looking forward
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2022 Foundational Projects

Justice, Equity, 

Diversity, Inclusion
Systems 

Thinking

Capacity, 

Relationships, Trust

Access, 

Decentralized

Iteration, 

Emergence
Well-being

Building code opportunities for 

material impact reduction

Map Oregon’s building material 

resource flows and impacts

Listening tour

Transparency disclosure 

incentive

Pilot projects

X X X X X X
X X X X X X
X X X X X X

X X X X X X
X X X X X X

RE
SE

AR
CH

D
IR

EC
T 

AC
TI

O
N



onward

Amanda Ingmire
amanda.ingmire@deq.oregon.gov



Local examples of action

22

Relationship building and dialogue

#1 Introductions and networking– Share your name and 
pronouns, role or agency, and where in the state you are 
located.
#2 Discuss strategies – Share examples of how your 
community is advancing these strategies. What do you 
see that is working, or not working?
#3 Discuss priorities – If you could advise our 
community-based steering committee, the PartnerSHIP, 
on activities needed in your area, or opportunities for the 
future you’d like to see in your community, what would you 
tell them?



Polling
Polling question: Share one next step you will take as result of this 
webinar:

• Share webinar information with a friend or colleague 
• Connect offline with someone I met during the event for further 

conversation
• Do more research and reading about a particular strategy or activity
• Something else
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Thank you & Next Steps

• Visit healthiertogetheroregon.org to learn more about HTO
• Join us for another event in the series…

– Technology and Health, May 10
– Workforce Development, July TBD

• Recording and slides will be emailed to registrants and 
available on the event website (healthoregon.org/ship)

• Email publichealth.policy@state.or.us to get invited to the 
Equity and Justice Basecamp for continued conversation 
and sharing

• Please complete evaluation survey - your feedback will be 
used to inform future HTO in action events

24

https://healthiertogetheroregon.org/
mailto:publichealth.policy@state.or.us
https://www.surveymonkey.com/r/3HP8QSV
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