January 23 — Welcome to the
PartnerSHIP meeting!

* This is a hybrid meeting.
In person, the room has hearing loop technology.

Virtually, closed captioning is available — select CC from your
menu bar.

« Spanish interpretation is available. All attendees asked to select the
Spanish or English channel following announcement.

 Members of the public invited to introduce self in chat/in room

« No formal public comment period will be held. Public invited to
comment in the chat and/or email publichealth.policy@state.or.us.
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Meeting staff

e Nhu To-Haynes — Facilitation

e Cara Biddlecom— OHA staff support & forms
e Sara Beaudrault —Zoom support

e Dulce Sanabria — Slides

e Amanda Spencer — Notetaker

e Mitike Lyons — Notetaker

e Tosha Bock — Capturing next steps

e \ictoria Demchak — Staff contact for
accommodations
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Plan for the Day

e 9:00-9:25am Welcome and introductions

e 9:25-10:25am Determining our path to advancing HTO

e 10:25-10:40 am Intro to State Health Assessment, possible role
e 10:40-10:55am  Stretch break

e 10:55-11:40am  Structure and committees

e 11:40-12:00pm Legislative Update

e 12:00—-12:45pm  Working lunch and conversation

e 12:45-1:00 pm Generating upcoming agenda items, close
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Group agreements

e Step up, step back
e Welcome different communication styles
e Assume good intent/ Intent vs impact

e Use breakout rooms to air concerns -
moments of ouch

e Use restorative justice practices —and share
back outcomes with full group

e Commit to honesty and stay curious
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PartnerSHIP Introductions

PartnerSHIP members share name, pronouns,
agency/communities you represent and to
answer one quick question:

Where would you like to travel in the future?

State staff and other guests to introduce themselves in the chat
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Advancing HTO this year

Nhu To-Haynes, all
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HTO priority strategies

1. Increase affordable housing that is co-located with active transportation
options

2. Increase access to affordable, healthy and culturally appropriate foods for
communities of color and low-income communities.

3. Build a resilient food system that provides access to healthy, affordable and
culturally appropriate food for all communities.

4. Reduce systemic barriers to receiving behavioral health services, such as
transportation, language and assessment.

5. Provide culturally and linguistically responsive, trauma informed, multi-tiered
behavioral health services and supports to all children and families.

6. Improve integration between behavioral health and other types of care.

7. Increase affordable access to high-speed internet in rural Oregon

Health
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Looking forward

Which priorities do we want to focus on in 20237

Generally, how many can the PartnerSHIP tackle per
quarter? To what extent?

What would show a sense of accomplishment or
achievement?
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Looking back

When looking at these priorities which ones did
we cover in 20227

Do we have concerns on continuing with these
as our priorities?
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Outcome: Priorities

Determine which priorities will be 2023
focus.
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Considering our paths forward

A: Communications
B: Policy and advocacy
C: CHIPS

D: Other paths
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Communications
and engagement

e I|dentify organizations with similar
goals to HTO;

e Develop & prioritize messaging;

* Provide materials and assistance for
PartnerSHIP members and others
engaged in HTO to promote HTO
locally; and

e Hold regular outreach events (like the
HTO in Action series).

Cadence: Spring — development and
review of communications, partner
identification; Fall to winter: developing
partnerships and resource sharing.

Policy

Advocacy

* For HTO funding through testimony,
data and connecting with legislators’

* For bills and budgets aligned with HTO
priorities;

* Work locally with community
members and decision-makers to
support policies that align with HTO;

* Support policy and advocacy training
and technical assistance for partners
engaged in HTO

Developing messaging:

* Providing information from your area/
region and expertise on the
importance of aligning with HTO
priorities;

* Developing and confirming
information that can be used to shift
policy; and

Cadence: Spring — early summer with the
Legislature, developing/ assessing and
sharing within your community or with
state and local agencies in the off
season.

CHIP Alignment

e Strengthen ways we are using the
SHIP to push for statewide policy or
system changes that support aligned
priorities in CHIPs;

e Develop and provide toolkits and
resources for how SHIP strategies can
be implemented locally;

e I|dentify overlapping goals and
opportunities to work with CCO,
hospital and LPHA CHIPs;

e Provide TA and other supports to
CBOs whose work aligns with HTO
and support CBOs to connect with
local CHIP opportunities.

Cadence: Ongoing

Oregon
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Outcome: Measuring our progress

Determine two measurable outcomes
that demonstrate achievement
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SHA

All, Victoria Demchak
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State Health Assessment (SHA) Overview

Health departments are required to participate in or lead an
assessment process at least once every 5 years.

This assessment will inform the next iteration of the State Health
Improvement Plan (SHIP).

The OHA Public Health Division uses the Mobilizing for Action
through Planning and Partnerships (MAPP) framework, which has
six phases.

The SHA is developed over the first three phases, while the SHIP is

implemented over the second three phases.
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Stages for SHA and SHIP

« QOrganize for Success
 Visioning
 The Assessments

« Community Themes and Strengths
Assessment

* Local Public Health System
Assessment

« Community Health Status
Assessment

« Strategic Issues
» (Goals/ Strategies
« Action Cycle

State Health
Assessment

SHIP
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SECTOR & STAKEHOLDER WHEEL

State Legislature
Other Elected Officials

Community Local Health Departments
Sen” ces Tribal Nations . B
SH— OTHER STATE AGENCIES: Organizations
Elder Services Energy/Environmental Protection & Caahtlnns
Family/Youth Services Mental Health/Addiction
Housing Services Developmental Services NON-PROFIT &
VULNERABLE POP'S: Social Services CATEGORICAL
Hispanic Children & Families {Examples):
American Indian Consumer Protection Cancer
Asian State Data Center
African American Education HE;:‘;::?;E
Correction
. Diabetes
Undoc'd Immigrants . x
Hnmeles‘; Agriculture Injury/Violence
Sickle Cell
Health Equity
Complen]entary Public Safety
Service Parks & Recreation DPH
H Transportation Health Insurance Industry
Prﬂ?lders Philanthropy Food/Restaurant Industry
Arts MEDICAL Agriculture Industry
DENTAL Businesses
BEHAVIORAL: Professional Associations
Heospitals
Public Schools Community Health Centers
Private Schools School-based Health Centers i
Colleges Rehab Facilities Business &
Universities Outpatient Facilities |ndu5trv
Teachers Home Heaith Care
= Mursing/Convalescent Homes
Ed ucation Emergency Medical Services

Professional Associations
Healthcare Providers

Health Care
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Question for committee

The work will be carried out by three circles of stakeholders.

1. Core Group - Public Health Division staff who will provide support for the
work

2. Steering committee and subcommittees — 12 to 15 person group that
provides direction and guidance throughout the entire process.

3. Community at large — Broad community input sought at each phase. The
format for community input will be decided upon by the steering committee,
but might include in person listening sessions, focus groups, key informant
interviews, and/or surveys.

Would you like to be members of #2 or #3, or provide updates on the work as it
progresses?
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Structure and Committees

Partnership Members, Nhu To-Haynes




Current Committee Structure

Committee

Guidance
Committee

Budget
Committee

Policy
Committee

Purpose

Provide strategic direction for PartnerSHIP
Inform agenda and meeting development
Support member engagement

Support internal and external communication
about HTO and work of the PartnerSHIP

Work with OHA staff to develop annual HTO
budget.

Develop recommendations for allocating
funds, which may include PHHS Block Grant
and other funds.

Monitor budget expenditures and contracts.
Inform alignment of other funding sources
such as CHIP investments.

Contribute to OHA's policy development
process

Advise on and support coordination of
testimony and advocacy for HTO supportive
legislation

Time Commitment

1.5 -2 hours/
month

1-2 hours/ month

Variable.
Anticipated
increase in time
commitment during
legislative
sessions.

* Note — membership of these committees may have changed based on availability

Current
Membership

Connie Dillinger
Susan Blane
Alisha Overstreet
Rachel Schutz

Amy Thuren
Timur Holove
Lily Tobita

Stan
lan
Amy
Alisha
Kirt



Charter roles

What changes would  Outcomes:

facilitate moving - Determine changes
forward? to bring back in
- Leadership February

- Committees?
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Practices

« Expectations for membership
(Charter and mutual)

* Accountability
* Practices to support success
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Following up

 New staff member will be
reaching out to PartnerSHIP
members in first few months of
2023

 \Who should contact members
regarding renewed commitment
to work for 20237
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Legislative update
Charina Walker, Cynthia Branger-Munoz




Updates

* Funding request update (Policy
Option Package, "POP")

* Advocating during the legislative
session

* Interest in providing testimony?
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Upcoming agenda items
Nhu To-Haynes, all




Possibilities and add your
thoughts

« Finance: Budget and proposed activities

e Sharing survey results from PartnerSHIP survey on
policy and advocacy training needs

* Legislative advocacy and aligned bills
* Planning outreach and engagement
« Subcommittees and their roles

« Confirm any changes made today in upcoming meetings

Suggestions?
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Next Steps & Final Thoughts

Next meeting:
Monday, February 6
1:00 pm — 3:00 pm

Virtual meeting on Zoom
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