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Point of Dispensing (POD)



           JIT #12
POD JIT Training
Shift Change Briefings
This Just –In-Time Training pertains to all POD members in order to create a smooth transition between shift changes. 
1.  Incoming Personnel:

a. Arrive 30 minutes early for duty
b. Sign In on the Sign In Roster

c. Review Job Action Sheets and JIT Training Sheets, as necessary

d. Arrive at station/position 15-minutes early to observe POD Flow and/or positional duties

e. Note ebb and flow of station or positional duties

f. Ask pertinent questions about POD positional issues

g. Inventory and test positional equipment. Sign the Custodial Receipt Log, assuming receipt of items in good working order.

i. If equipment/items are not functional, report to the Team Lead for repair or replacement

ii. If items are lost or broken, note the item on the Unit Log and notify the Team Lead for replacement.

h. Assume positional duties

2. Outgoing Personnel:
a. Brief incoming personnel on any significant events over the last 12-hours
b. Brief on significant positional events during the last shift

c. Note any entries on ICS Form 214, Events Log

d. Relate any POD positional issues

e. Provide an update on pertinent materials and supplies

f. Transfer positional equipment to oncoming replacement personnel.
i. If equipment/items are not functional, report to the Team Lead for repair or replacement prior to shift change

ii. If items are lost or broken, note the item on the Unit Log and notify the Team Lead for replacement prior to shift change.

g. Relinquish duties

h. Sign Out on the Sign In/Sign Out Roster.

3.   Documentation Records: All documentation (ICS Form 214, Unit Logs) will be collected at the end of each shift and turned into the respective Team Lead for inclusion of the POD’s official record. 
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