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 Page 
Meeting Called to Order 
Approval of the Agenda……………………………………………………………….. ................ ACTION ITEM (pg 1) 
Approval of the Minutes (6/29/16 and 5/16/16)………………………………………………….ACTION ITEM (pg 2) 
Board Calendar: Date of the Next Regularly Scheduled Meeting: August 24, 2016 
 (Hearings Room, Beardsley Building, first floor) .........................................................  (pg 9) 
 
Public Comment 

Agency Reports 
1. Agency Update (Jim Denno) .......................................................................................................  (pg 10) 
2. Licensing (Laurie Hall) 

a. CCB Licensing 4th Quarterly report ....................................................................................  (pg 12) 
b. CCB Licensing Statistics ....................................................................................................  (pg 36) 
 

3. Communication & Education (Cheryl Martinis) 
a. Communications/Education Updates ................................................................................  (pg 43) 

4. Enforcement (Stan Jessup) 
a. Enforcement Update ..........................................................................................................  (pg 44) 
 

5. Administrative Services (Cindy Mora) 
a. Budget ................................................................................................................................  (pg 45) 
 

Old Business 

New Business 
 

Adjournment 

 

 

 

 
The Board may meet in executive session under authority of ORS 192.660 from time to time. The specific statutory basis for the 
executive session will be announced on the record prior to the commencement of the executive session. Executive sessions are closed 
to the public. 

The Board may recess the public meeting, in order to deliberate privately, under authority of ORS 192.690(1). The public meeting will 
then reconvene for the purpose of decision-making. 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other 
accommodations for persons with disabilities should be made at least 48 hours before the meeting to Leslie Culpepper (503) 934-2228. 
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MINUTES OF THE MAY 16, 2016 
CONSTRUCTION CONTRACTORS BOARD MEETING 

The Construction Contractors Board (CCB) met on Monday, May 16, 2016, for Strategic Planning in 
the Hearings Room on the 1st floor of the Beardsley Building at 201 High Street SE, Salem, Oregon.   

Attendees: 
Board members present:  Board Chair Kimberly Wood, Kurt Bolser, Jerry Jones Jr., Jim 
Kitchin, Vice Chair Jim Patrick, Susan Steward, Sandi Warren.   

Staff:  Communications & Education Manager Cheryl Martinis, Enforcement Manager Stan 
Jessup, Licensing Manager Laurie Hall and Board Secretary Leslie Culpepper. 

Guests:  Kathy Nishimoto, Kirsten Adams. 

A. MEETING CALLED TO ORDER:
Chair Wood called the meeting to order at 9:30 a.m.

B. STRATEGIC PLANNING MEETING
1. Successes – Jennifer Webster asked everyone to discuss the successes since the previous
Strategic Planning Meeting.

• Relationships with employees in the organization have improved.
• CCB’s relationship with the legislature has improved.
• Board meetings & internal processes have improved.
• CCB is no longer in reactionary mode.
• Customers are happier.
• The management team/CCB leadership have come together to work well.
• The move to the new building has been good for the agency.
• Outreach has expanded.
• CCB is not experiencing the budget deficits that were anticipated.
• Communication has improved.

2. Challenges the agency faces:
• Contractor numbers are increasing but very slowly.
• There’s a shortage of sub-contractors.
• The contractor population is aging.
• Less volunteering and less mentoring has been happening.
• Technology is rapidly changing the industry.
• The building market will level off.

3. Team work: People at the meeting were divided into teams. Each team produced a list of
agency strengths, weaknesses, opportunities and threats.

Agency Strengths – 
• Staff/administrator
• Communication
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• Employee training and understanding 
• Customer service 
• Healthy budget 
• Staffing levels 
• Technology  
• Relationships with staff, legislation, stakeholders 
• Streamlined processes 
• Financial strengths 
• Active Board 
• Willingness to improve and change 

 
 Agency Weaknesses – 

• IT 
• Public perception and understanding 
• Contractor perception and understanding 
• Reciprocity 
• Lack of subs and qualified employees 
• Lack of workforce development 
• Computer literacy 
• Workforce diminishing in industry 
• Lack of a full Board 
• Easy to be complacent Board 
• Continuing ed. 

 
 Agency Opportunities– 

• Broader consumer marketing 
• Branding 
• Reciprocity 
• Merging with BCD 
• New blood with new ideas 
• IT 
• Recruiting new Board members 
• Broaden geographic board representation 
• Communication/outreach to bring in new contractors 
• Continuing ed. – communicating value 
• Revisiting rules/statutes 
• Contractor recruitment 
• Better outreach to homeowners on how to reach contractors 

 
 Threats– 

• Merging agency with BCD 
• Baby boomers leaving industry/agency 
• IT 
• Easy to be complacent Board 
• Market downturn/leveling 
• Staffing levels 
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• Economic cycle 
• Lack of subs 
• Lack of  trade education 
• Legal insurance risks 
• Minimum wage/compliance 
• Age of workforce 
• Lack of civic engagement 

 
4. From the lists above, goals were developed. Goals were divided into 4 groups: 

1. Streamlining Goals 
a. Key actions: 

i. Limit rule making 
ii. Agency rule review (3 members vet the bill, then fill in the Board) 

iii. CE revisions 
iv. Expand online services – new database, etc. 
v. Streamline internal processes 

vi. Appeals committee (3 members vs. full Board) 
vii. Mobile & tablet apps 

b. Measurements: 
i. Number of online services available 

ii. Legislative success 
iii. Shorter processing time 
iv. Consumer perception 

2. Recruitment – Board/Contractor Goals 
a. Key actions for Board recruitment: 

i. Industry representation 
ii. Marketing 

iii. Geographic representation 
b. Key actions for contractor recruitment: 

i. Educate contractors on CCB requirements for lower tier subs/consequences 
through: 

1. Newsletter 
2. Website 
3. Emails/broadcast 
4. Lobby materials 
5. Contractor classes 

ii. Ask contractors about issues/challenges they face 
iii. Go to schools to talk about how to become a contractor (job fairs) – Board and 

staff 
c. Measurements: 

i. Number of contractors (state percentage increase) 
ii. Fully staffed Board 

3. IT/Technology Goals 
a. Key actions: 

i. New database, etc. 
ii. Maintain CE upload 

iii. Market new IT capabilities 
iv. Track BCD IT Capabilities 
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v. Board/Stakeholder input 
vi. Mobile Phone apps 

vii. Design system to accommodate potential future needs 
b. Measurements: 

i. More online services available 
ii. Internal efficiency 

iii. Stakeholder feedback 
4. Outreach/Partnering/Marketing Goals 

a. Key actions: 
i. Identify key association/organizations involved in work force development and 

join those organizations (Board & staff) 
ii. Focus on developing “how to be a contractor” materials  

iii. Reach out to industry members to encourage/educate what Board participation 
looks like and what agency does 

iv. Create consumer guide on selecting contractors and distribute at 
Lenders/Insurers/DIY stores 

v. Maintain current enforcement levels 
vi. Increase partnering with enforcement – BCD, BOLI, DOR, WCD 

vii. Explore additional media outreach opportunities (i.e., TV/radio) 
viii. Continual outreach at trade shows, senior centers, homeowners associations 

(staff & Board) 
b. Measurements 

i. List of organizations and members active 
 
The Board made suggestions for improving the meetings and making them more efficient.  
Board Meetings/Protocols -  

• Add staff reporting to in-person meetings when appropriate 
• Increase Board interaction in between meetings from administrator  
• Include administrative update on agenda for every meeting 
• Creation of sub-committees for special projects 
• Improve guidelines and communication for Board members, internal and external 
• Add “new business” line item on agenda 
• Agenda reviewed by Chair/Vice Chair in advance 
• Any Board member can suggest agenda items 
• Periodically review strategic plan 
• Time limit, have a limit for conference calls and in person meetings 
• Board member involvement 

 
C.  ADJOURNED: 

The meeting adjourned at 12:38 p.m. 
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MINUTES OF THE JUNE 29, 2016 
CONSTRUCTION CONTRACTORS BOARD MEETING 

 
The Construction Contractors Board (CCB) met on Wednesday, June 29, 2016, in the Hearings Room 
on the 1st floor of the Beardsley Building at 201 High Street SE, Salem, Oregon.   
 
Attendees: 
 Board members present:  Board Chair Jim Patrick, Kimberly Wood, Kurt Bolser, Vice Chair 

Jerry Jones Jr., Jim Kitchin, Susan Steward, Sandi Warren.   
 

Board members appearing by phone: none 
 
Staff:  Communications & Education Manager Cheryl Martinis, Enforcement Manager Stan 
Jessup, Licensing Manager Laurie Hall, Board Secretary Leslie Culpepper, Assistant Attorney 
General Susan Bischoff, Cindy Mora and Tori Garcia. 

 
 Guests:  Bonnie Sullivan, Kirsten Adams.  
 
A. MEETING CALLED TO ORDER: 
 Jim Patrick called the meeting to order at 9:30 a.m. 
 
B. APPROVAL OF AGENDA AND ORDER OF BUSINESS: 

 
The Enforcement Consent Agenda was added to the Board agenda. Jim Patrick approved the 
Board agenda by consensus.  
 

C. APPROVAL OF MINUTES: 
 
MOTION:  Kimberly Wood moved to accept the May 25, 2016 board meeting minutes. 
Motion carried unanimously. 

 
D. DATE OF NEXT REGULARLY SCHEDULED MEETING:  The next meeting is a 

Teleconference meeting on July 27, 2016, in the Board room on the 6th floor of the Beardsley 
Building at 201 High Street SE, Salem, Oregon.  

 
E PUBLIC COMMENT: 

1. There were no public comments. 
 
F.  INTRODUCTION OF NEW BOARD MEMBER: 

1. Board Chair, Jim Patrick , introduced the new Board member, Eric Olson.  
 
G.  AGENCY REPORTS 

1. Agency Update, Jim Denno 
a) After the recent online security breach, the State Enterprise Security Office (ESO) 
performed a detailed log analysis of CCB Databases. It was discovered that 10 records had 
been compromised. No licensed contractors had their identities stolen. Notifications were sent 
out to the affected parties. The ESO made recommendations to take steps to “harden” the 
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database, contract for a complete security assessment, and obtain advanced security training 
for IT staff, CCB is following through with those recommendations. 

 
 b) In the last several weeks, CCB has been involved in discussions regarding Oregon’s 

regulations of lead. The governor’s office wants to make sure the state is adequately 
protecting the public.  This is a broad discussion with multiple agencies and includes lead-
based paint regulations. In the lead based paint program, the OHA oversees training and 
certification of people who work with lead based paint, and enforcement for non-CCB 
licensees.  CCB issues Lead Based Paint licenses to contractors who have taken the training, 
and conducts enforcement. The governor’s office is facilitating a work group that will include 
the CCB, OHA, OSHA and DEQ. The group will meet in late July.    

 
2. Year 1 Contractor Update, Cheryl Martinis 

For the past year, the CCB has been publishing informational articles in the Toolbox 
newsletter profiling a first-year painting contractor. These articles were intended to illustrate 
the experience of a contractor learning the trade, developing best business practices and so on. 
Now that this series of articles and interviews has reached its completion, Ms. Martinis gave 
an update to the board. Tori Garcia in the Education section showed a video compilation of 
the contractor’s interviews.  
 

3. Enforcement Update, Stan Jessup 
Mr. Jessup discussed the two maps in the board packet, one map showing field investigator 
and mediator coverage of the state in 2014 and one map showing coverage of the state as of 
July of this year, illustrating the more efficient and complete coverage of the state now among 
mediators and field investigators.  
 

 
H.  OLD BUSINESS 

1. Responsible Managing Individuals, Laurie Hall 
Currently, when the CCB finds out that an RMI has left a business, the CCB gives the 
contractor 30 days to find a new RMI. If the business does not comply, the issue is sent to 
Enforcement. This is agency policy and not a formal rule at this time. The CCB  is not able to 
introduce legislation at this time, but would support stakeholder legislation to address the 
issue.  

 
I.  NEW BUSINESS 

1. 2017-2019 Budget Review, Cindy Mora and Stan Jessup 
Ms. Mora discussed the CCB Budget. CCB’s beginning balance is very healthy and it’s 
looking less likely that a fee increase will be necessary in 2017-19.  

 
2. Reconsideration of Final Order, Stan Jessup 
Mr. Jessup discussed a case that involved construction of a residence from an unlicensed 
contractor. The contractor was issued a Notice of Intent which became a Final Order by 
default for working without a license. The contractor asked for a reconsideration of the civil 
penalty on the basis that they believed they had responded to the Notice of Intent with a 
request for reduction of civil penalty. This Final Order has been ratified by the Board and 
therefore the agency does not have the authority to offer a settlement agreement. The agency 
is now requesting the board to reconsider the Final Order and enter into a settlement 
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agreement with the contractor to suspend a portion of the civil penalty as long as there are no 
further violations for one year. After some discussion, it was decided that two years would be 
more appropriate. 
 
MOTION:   Jerry Jones, Jr. moved to withdraw the final order in case #111011 (Red Gap) in 
favor of a settlement agreement that suspends collection of $4,000 of the $5,000 penalty for 
period of two years pending payment of $1,000 and no violations for a 2 year period.  
Motion carried with 7-1, Kimberly Wood voting opposed.  
 
3. Appointment of Program Liaisons, Jim Patrick 
Board members volunteer to serve as program liaisons for administration, licensing, 
enforcement and education. Chair Patrick requested that the Board members notify him of 
their preferences and he will make assignments at the next meeting.  
 
4. Consent Agenda, Stan Jessup 
Due to potential conflicts of interest, the following items were removed and considered 
separately: 

 
• Jerry Jones, Jr. indicated a potential conflict of interest on file number 112357. 
 

MOTION:  Sandi Warren moved to ratify the action taken by staff and approve consent 
agenda notices of intent and final orders issued, minus the file numbers listed above. Motion 
carried unanimously.  
 
MOTION:  Sandi Warren moved to ratify the action taken by staff on 112357. Motion 
carried unanimously, Mr. Jones abstained.  
 
5. Board Member Kimberly Wood’s Tenure is Ending 
Kimberly Wood announced that she has accepted an appointment to  the Management Labor 
Advisory committee and her last CCB board meeting will be the August meeting.  

 
 

K. ADJOURNED: 
The meeting adjourned at 10:52 p.m. 
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16-May Board Meeting Strategic planning session 1st Floor
Hearings Room

*Board meetings begin at 9:30 a.m.
**Unless otherwise stated, board meetings are held at 201 High St. SE, Salem, OR 97301

MONTH MEETING TYPE NOTED ITEMS

27-Jan
Teleconference Board 

Meeting

24-Feb Board Meeting Ethics training

23-Mar
Teleconference Board 

Meeting

27-Apr Board Meeting Election of officers

25-May
Teleconference Board 

Meeting

29-Jun Board Meeting
New officers terms begin, Budget 

review

27-Jul
Teleconference Board 

Meeting

7-Dec Board Meeting Stakeholder meeting

24-Aug Board Meeting
KPM 10 – Best practices survey 

finalized

28-Sep
Teleconference Board 

Meeting

1st Floor
Hearings Room

1st Floor
Hearings Room

CCB Board Meeting Calendar, 2016

6th Floor
Board Room

LOCATION

6th Floor
Board Room

6th Floor
Board Room

6th Floor
Board Room

1st Floor
Board Room

1st Floor
Hearings Room

1st Floor
Hearings Room

1st Floor
Hearings Room

1st Floor
Hearings Room

26-Oct Board Meeting
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CONSTRUCTION CONTRACTORS BOARD 
201 High Street SE, Suite 600 
PO Box 14140 
Salem, OR  97309-5052 
503-378-4621 
503-373-2007 FAX  

Memorandum 

To: Construction Contractors Board 
From: Jim Denno, Administrator 
Date: July 15, 2016 
Subject: Agency Updates 

 
2017-19 Budget 
 

We are progressing through the budget development process.  The measures we 
have taken over the past two years to operate more efficiently are paying off in 
the form of a healthy projected ending balance for the current budget cycle.  As a 
result, we will not need to request a license fee increase to replace the revenue 
from continuing eduacation program fees that will no longer be charged when the 
CE program legislation becomes effective.    
 

Continuing Education Program Legislation 
 

We received a draft of our legislative concept from Legislative Counsel, the 
legislative branch agency that drafts bills for the legislature.  We are excited 
about this legislation, which will address the vast majority of program issues we 
have heard so many complaints about.  The legislation will make it possible for 
contractors to choose the continuing education courses that are most helpful and 
relevant to their businesses; it will allow the CCB to offer our courses to all 
contractors free of charge; and it will facilitate the participation of more education 
providers in the program.  Staff is having internal discussions about ways we can 
add value to the program.  Among other things, we will be working with the new 
licensing system vendors to make sure education providers can continue to 
upload course rosters, and that we will have the ability to maintain an education 
provider and course directory on the website to help contractors find the courses 
they need.   

 
Lead-Based Paint  
 

As reported at the last board meeting, we have been involved in discussions 
regarding public protection from contaminants such as lead.  The governor’s 
office is facilitating a multi-agency work group that will include the CCB, OHA, 
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OSHA and DEQ.  The group will have an initial meeting later this month.  The 
governor wants to make sure that Oregon is providing the appropriate level of 
public protection from lead contamination, and especially that children are 
adequately protected.  The work group will address the regulation of contractors 
doing lead-based paint work, but will cover a broader range of issues as well.  
Some of the issues to be discussed are: what makes sense in terms of outreach 
and surveillance in schools and day care centers; inspections and reporting 
requirements; lines of authority and responsibility in citing non-certified 
individuals/entities for violations of work practice standards; the possibility of 
including whole house demolitions requiring lead-based paint criteria similar to 
renovations; discussion of which agency should do what, and the necessary 
legislative and budget authority.   

 
NASCLA Accredited Licensure Exam 
 

One of the areas the Board is taking steps to improve is license reciprocity with 
other states.  The Board took a positive step in this direction by approving the 
acceptance of the national contractor licensure certification exam developed by 
NASCLA.  We began accepting the exam as an alternate path to licensure on 
July 1.  Applicants who have passed the exam, and pass the Oregon business 
and law exam, may be approved for licensure without a pre-licensure class 
requirement.  Already, we have a handful of applicants who are taking advantage 
of this alternative.  Standardized exams is a growing area of service that 
NASCLA provides to state contractor licensing agencies.  I represent Oregon on 
the NASCLA Accredited Examination Program Committee. The committee is 
currently completing work on exams for electrical licensure. After that,  we will 
begin work on an exam specifically geared toward residential contractor 
licensure.     
 

Technology Update 
 

We are progressing, albeit slowly, through the process of procuring and 
implementing a new licensing database and online license service program in 
partnership with the State Building Codes Division.  The State Chief Information 
Office is now exercising more oversight for state agency technology projects.  
This has increased the up-front requirements for documentation of agency 
business processes, technology vendor qualifications, and information security 
protocols.  These requirements will make the project take longer to implement, 
but in the end we believe we will have a superior technology solution for the 
construction industry and the public. This is something of a groundbreaking 
project in state government - two agencies of this size working together on a joint 
technology solution – and we are excited to be a part of it.          
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CCB LICENSING STATISTICS AS OF 7/1/16 

LICENSES/ENDORSEMENTS 

ENDORSEMENT TYPE NUMBER 
Residential General 19,530 
Residential Specialty 8,618 
Residential Limited 1,787 
Residential Developer 180 
Residential Locksmith Services 49 
Residential Home Inspector Services 148 
Residential Home Services Contractors 21 
Residential Home Energy Performance 
Score Contractors 

 
5 

Inactive 1,009 
TOTAL RESIDENTIAL LICENSEES 31,347 
  
Commercial General Level 1 1,442 
Commercial General Level 2 4,322 
Commercial Specialty Level 1 726 
Commercial Specialty Level 2 2,437 
Commercial Developer 64 
Inactive 242 
TOTAL COMMERCIAL LICENSEES 9,233 
  
TOTAL ACTIVE & INACTIVE LICENSEES 
(Number is lower than total of 
residential + commercial licensees 
since some hold both endorsements.) 

 
36,202 

 
LICENSES/SPECIALTY 
Lead Base Paint Renovator (LBPR) 4,267 
 
CERTIFICATIONS 
Home Inspectors 524 
Locksmiths 481 
EEAST 30 
Home Energy Assessors 12 
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NUMBER OF NEW LICENSES RECEIVED PER MONTH AND
TOTAL NUMBER OF LICENSES

Month/
 Year

New 
License 

Total 

Active + 
Inactive 
License 

Total
No. 

Expired
Oct-13 225 34,578 265
Nov-13 170 34,534 270
Dec-13 176 34,428 210
Jan-14 250 34,466 268
Feb-14 237 34,459 272
Mar-14 324 34,511 369
Apr-14 324 34,554 340
May-14 282 34,538 338
Jun-14 304 34,591 330
Jul-14 273 34,657 254
Aug-14 230 34,652 233
Sep-14 251 34,705 223
Oct-14 246 34,806 223
Nov-14 205 34,787 208
Dec-14 235 34,859 211
Jan-15 274 34,817 301
Feb-15 284 34,832 322
Mar-15 386 34,916 391 # Months New Apps Received Average/Month
Apr-15 407 35,109 420 a.  July 2001  June 30, 2003 24 7,920 330
May-15 301 35,067 491 b. July 2003  - June 30, 2005 24 10,015 417
Jun-15 326 35,236 442 c. July 2005  - June 30, 2007 24 11,351 473
Jul-15 290 35,315 410 d. July 2007  - June 30, 2009 24 9,057 377
Aug-15 277 35,320 429 e. July 2009  - June 30, 2011 24 6,456 269
Sep-15 274 35,398 375 f. July 2011  - June 30, 2013 24 5,562 232
Oct-15 317 35,467 399 g. July 2013  - June 30, 2015 24 6,401 267
Nov-15 242 35,545 301 h. July 2015  - June 30, 2016 11 3,729 339
Dec-15 267 35,626 299
Jan-16 252 35,563 406  
Feb-16 333 35,707 360
Mar-16 401 35,889 480
Apr-16 380 35,994 463
May-16 340 36,089 417
Jun-16 356 36,202 456
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New Licenses Received

New Licenses Budget Assumption

Budget Projection Information

a.  2005-07 budget based on 350 licenses/month
b.  2007-09 budget based on 385 licenses/month
c.  2009-11 budget based on 325 licenses/month
d.  2011-13 budget based on 270 licenses/month
e.  2013-15 budget based on 270 licenses/month
f.   2015-17 budget based on 245 licenses/month
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RATE OF RENEWALS
Licenses Due to Expire vs Renewals Received 

During Month, Regardless of Due Date

MONTH/
YEAR

LICENSES
DUE TO
EXPIRE

 LICENSES
RENEWALS 
RECEIVED 

RATE OF 
RENEWAL

Jul-12 1,696 1,369 80.7%
Aug-12 1,600 1,236 77.3%
Sep-12 1,434 812 56.6%
Oct-12 1,521 1,220 80.2%
Nov-12 1,255 930 74.1%
Dec-12 1,283 1,148 89.5%
Jan-13 1,545 1,164 75.3%
Feb-13 1,690 1,449 85.7%
Mar-13 2,064 1,411 68.4%
Apr-13 1,924 1,202 62.5%
May-13 1,854 1,434 77.3%
Jun-13 1,826 1,415 77.5%
Jul-13 1,587 1,318 83.0%
Aug-13 1,568 1,064 67.9%
Sep-13 1,390 895 64.4%
Oct-13 1,392 996 71.6%
Nov-13 1,185 776 65.5%
Dec-13 1,228 843 68.6%
Jan-14 1,622 1,205 74.3%
Feb-14 1,545 1,148 74.3% No. of Months Average Renewal Rate
Mar-14 1,902 1,387 72.9%   a.    July 2001 - June 2003 24 76.3%
Apr-14 1,858 1,577 84.9%   b.    July 2003 - June 2005 24 83.4%
May-14 1,832 1,466 80.0%   c.    July 2005 - June 2007 24 81.7%
Jun-14 1,882 1,414 75.1%   d.    July 2007 - June 2009 24 77.1%
Jul-14 1,514 1,251 82.6%   e.    July 2009 - June 2011 24 75.5%
Aug-14 1,386 1,071 77.3%   f.     July 2011 - June 2013 24 73.9%
Sep-14 1,258 1,093 86.9%   g.    July 2013 - June 2015 24 77.8%
Oct-14 1,328 1,113 83.8%   h.    July 2015 - June 2016 11 82.5%
Nov-14 1,164 918 78.9%
Dec-14 1,183 1,085 91.7%
Jan-15 1,454 1,311 90.2%
Feb-15 1,613 1,290 80.0%
Mar-15 1,906 1,565 82.1%
Apr-15 1,752 1,392 79.5%
May-15 1,679 1,273 75.8%
Jun-15 1,676 1,252 74.7%
Jul-15 1,491 1,223 82.0%
Aug-15 1,462 1,099 75.2%
Sep-15 1,290 1,117 86.6%
Oct-15 1,374 1,070 77.9%
Nov-15 1,098 936 85.2%
Dec-15 1,190 1,192 100.2%
Jan-16 1,607 1,309 81.5%
Feb-16 1,516 1,309 86.3%
Mar-16 1,882 1,519 80.7%
Apr-16 1,855 1,495 80.6%
May-16 1,796 1,487 82.8%
Jun-16 1,878 1,451 77.3%

Average Renewal Rate History
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Renewals Received

Series1 Series2

Projected Budget Information

a.  2001-03 budget based on average 70% renewal rate
b.  2003-05 budget based on average 75% renewal rate
c.  2005-07 budget based on 80% renewal rate
d.  2007-09 budget based on 80% renewal rate
e.  2009-11 budget based on 75% renewal rate
f.   2011-13 budget based on 75% renewal rate
g.  2013-15 budget based on 76% renewal rate
h.  2015-17 budget based on 81% renewal rate
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Lead-Based Paint Renovation (LBPR) License

DATE
NEW 

LICENSES

LICENSES 
DUE TO 
EXPIRE

LICENSES 
RENEWED

RATE OF 
RENEWAL

TOTAL 
LICENSEES

Jun-13 67 492 405 82.3% 4,582
Jul-13 40 447 306 68.5% 4,587
Aug-13 40 404 279 69.1% 4,567
Sep-13 45 349 245 70.2% 4,567
Oct-13 38 321 236 73.5% 4,555
Nov-13 33 300 207 69.0% 4,573
Dec-13 28 291 197 67.7% 4,583
Jan-14 49 280 193 68.9% 4,540
Feb-14 39 289 194 67.1% 4,536
Mar-14 33 383 285 74.4% 4,513
Apr-14 56 463 338 73.0% 4,489
May-14 32 506 375 74.1% 4,476
Jun-14 55 554 416 75.1% 4,461
Jul-14 47 437 323 73.9% 4,460
Aug-14 56 384 272 70.8% 4,454
Sep-14 21 341 229 67.2% 4,421
Oct-14 30 326 211 64.7% 4,421
Nov-14 33 297 208 70.0% 4,408
Dec-14 21 272 187 68.8% 4,420
Jan-15 36 286 195 68.2% 4,423
Feb-15 50 290 203 70.0% 4,433
Mar-15 58 368 258 70.1% 4,435
Apr-15 45 446 292 65.5% 4,405
May-15 88 486 308 63.4% 4,401
Jun-15 84 543 322 59.3% 4,360
Jul-15 74 440 241 54.8% 4,327
Aug-15 62 375 196 52.3% 4,318
Sep-15 54 330 169 51.2% 4,305
Oct-15 59 312 173 55.4% 4,293
Nov-15 39 306 185 60.5% 4,263
Dec-15 55 263 157 59.7% 4,214
Jan-16 38 298 176 59.1% 4,189
Feb-16 50 298 200 67.1% 4,201
Mar-16 84 375 228 60.8% 4,238
Apr-16 61 425 293 68.9% 4,250
May-16 57 469 307 65.5% 4,240
Jun-16 76 518 359 69.3% 4,267 Months Average Renewal Rate

July 2011 - June 2013 18 74.5%
July 2013 - June 2015 24 69.3%
July 2015 -June 2016 11 60.9%

Average Renewal Rate History
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Rate of Renewals

Note:
Lead-Based Paint Renovator (LBPR) License:  Contractors that renovate older 
homes or buildings regularly used by young children (that may contain lead-
based paint) must apply for a certified Lead-Based Paint Renovation (LBPR) 
Contractor's license. Renovation means modifying any existing structure (or 
portion of the structure) that disturbs the painted surface. Target housing is any 
housing built before 1978, except: (1) housing for the elderly or persons with 
disabilities or (2) any housing with no bedrooms.

The LBPR license is $50 a year.  CCB issues the annual license to contractors 
that have completed RRP training.   All LBPR holders are subject to 
requirements for notices, work practices and record-keeping.  The state program 
is governed by (1) laws passed by the legislature (called statutes) and (2) 
regulations adopted by the agencies (called rules). 

Prepared by Leslie Culpepper
Chart 5 - Specialty Cert & Lic LC.xlsx  7/7/2016
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Oregon Certified Locksmiths (OCLS) Certificates

Jul-13 8 5 4 80.0% 427
Aug-13 5 3 4 133.3% 431
Sep-13 5 10 4 40.0% 434
Oct-13 8 3 4 133.3% 438
Nov-13 5 4 3 75.0% 443
Dec-13 4 4 0 0.0% 444
Jan-14 5 8 19 237.5% 444
Feb-14 11 13 44 338.5% 448
Mar-14 9 77 30 39.0% 447
Apr-14 11 23 24 104.3% 449
May-14 6 33 25 75.8% 447
Jun-14 5 75 56 74.7% 432
Jul-14 6 43 22 51.2% 419
Aug-14 6 15 22 146.7% 424
Sep-14 5 5 8 160.0% 428
Oct-14 9 16 20 125.0% 428
Nov-14 4 6 4 66.7% 428
Dec-14 4 9 13 144.4% 427
Jan-15 9 12 9 75.0% 428
Feb-15 10 13 11 84.6% 445
Mar-15 4 15 14 93.3% 453
Apr-15 10 5 9 180.0% 467
May-15 10 6 2 33.3% 488
Jun-15 3 9 10 111.1% 488
Jul-15 5 12 5 41.7% 494
Aug-15 12 7 6 85.7% 500
Sep-15 9 10 7 70.0% 503
Oct-15 8 9 5 55.6% 509
Nov-15 5 8 4 50.0% 509 Months Average Renewal Rate
Dec-15 4 7 2 28.6% 512 Jan 2012 - June 2013 18 81.7%
Jan-16 9 9 8 88.9% 516 July 2013 - June 2015 24 87.6%
Feb-16 3 14 42 300.0% 512 July 2015 - June 2016 11 62.5%
Mar-16 11 73 28 38.4% 496
Apr-16 8 28 21 75.0% 494
May-16 8 33 21 63.6% 491
Jun-16 8 62 21 33.9% 481

Average Renewal Rate History
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New Locksmith  License

10.0%
60.0%

110.0%
160.0%
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Rate of Rewals

Note:

1. Any person who services, installs, repairs, rebuilds, rekeys, repins or adjusts  locks, hardware peripheral to locks, safes, vaults, safe deposit 
boxes or mechanical or electronic security systems, unless exempt needs a lock smith license.

2. The online Locksmith Certification test consists of 80 questions that “test to 100%” to test competency and an adult learning tool.
3. Applicants fill out criminal history information.
4. Fees:

• First-time Certification Fees:  $60 Application, $60 Testing, and $60 two-year certification issuance for a total of $180.
• Online Certification Renewals are $60 for two year certification.

Prepared by Leslie Culpepper
Chart 5 - Specialty Cert & Lic LC.xlsx
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CONSTRUCTION CONTRACTORS BOARD 
201 High Street SE, Suite 600 
PO Box 14140 
Salem, OR  97309-5052 
503-378-4621

Memorandum 

To: Construction Contractors Board 
From: Cheryl Martinis 
Date: July 15, 2016 
Subject: Communications/Education updates 

Communications 
• Guide to Becoming a Licensed Contractor: Thanks to multiple people, we have a draft

written guide to our licensing process. Most of this information is already online; this
publication is intended to meet these needs: 

o Handout at trade shows when someone asks what it takes to become a
contractor.

o Handout for prelicense educators teaching “live” classes.
o Available to board members or others who might be asked about our process.

Continuing Education 
• Now that most of the education providers have decided whether to sign on for another

two years (the bulk of initial two-year contracts under the current CE program ended
late last year or early this year), we have 19 education providers. This is for both A and 
B classes. The proposed legislative changes to residential continuing education should 
greatly expand contractors’ choices of education providers and classes and enhance 
contractors’ ability to find relevant classes. 

Pre-license education 
• We are busy reviewing the updated curriculums of providers. This is part of the transition

to a new manual and updated test on Sept. 1.
• Number of pre-license educators: 32 (We review closer to 25 curriculums because some

of them contract for curriculum and use the same contractor.)
• We will be revising the website list of pre-license educators to include the prices charged.

Fall outreach 
There are fewer trade shows in the fall than in the spring but we plan to attend shows in 
Portland, Eugene, Albany and Salem. We have booked or are attempting to book three-hour 
CCB classes in: 

• Bend (TBD)
• Eugene (TBD)
• Medford (Sept. 28)

• Salem (Nov. 3)
• Wilsonville (Nov. 9)

We post class information on our website once we confirm a location. 
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CONSTRUCTION CONTRACTORS BOARD 
201 High Street SE, Suite 600 
PO Box 14140 
Salem, OR  97309-5052 
503-378-4621
503-373-2007 FAX

Memorandum 

To: Construction Contractors Board 
From: Stan Jessup, Enforcement Manager 
Date: July 11, 2016 
Subject: Enforcement Update 

Our two newly hired Compliance Officers are currently doing a great job and the file 
completion time is dropping. I am very pleased with the progress they are making after 
just a short time on the job.  

Since May 2016 files over 90 days old have dropped by roughly one third and unworked 
files are at the lowest point they have been in years.  

The Compliance section is now fully staffed and this completes the organizational 
changes in that section of Enforcement. 

At the June board meeting, the board authorized the agency to withdraw Final Order 
111011 against Red Gap Holdings LLC and replace it with a Final Order incorporating a 
settlement agreement to suspend a portion of the civil penalty with a no violation clause 
for a period of 2 years. The settlement agreement is now in place and the Respondent 
must either become a licensed Developer or use the sister business (C & K Homes 
LLC) as the seller in real estate sales in order to give the buyer access to CCB 
remedies for defects. 

In the Field Investigation section, we have filled the Eastern Oregon position and the 
new investigator is currently in training. He will be located near La Grande Oregon 
performing field site checks and ultimately dispute mediations in the northeast section of 
the state. 

By cross training select staff in the field to perform both site checks and on-site 
mediations, we are positioning the agency to be more flexible and able to respond 
rapidly to industry changes and needs as they occur. 

We also have three anticipated retirements in DRS and Compliance over the next year 
or so. Because of this you can expect to see more information on recruitments as we 
move closer to the spring of 2017.  
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CONSTRUCTION CONTRACTORS BOARD 
201 High Street SE, Suite 600 
PO Box 14140 
Salem, OR  97309-5052 
503-378-4621 
503-373-2007 FAX  

Memorandum 

To: Construction Contractors Board 
From: Cindy Mora, Fiscal Analyst 
Date: July 27, 2016 
Subject: Budget and Section Report  

 
Budget  

 
 

The Construction Contractors Board is currently finalizing the 2017-19 Agency Request 
Budget (ARB). 
 

 
 Budget Report for April 2016: 

♦ Actual Revenue $720,324 
♦ Actual Expenditures $564,148 

 
 Budget Report for May 2016:  

♦ Actual Revenue $720,959 
♦ Actual Expenditures $534,027 

 
 Budget Report for June 2016: 

♦ Actual Revenue $750,461 
♦ Actual Expenditures $537,338 

 
 Biennial Budget Summary  

♦ Actual current Revenue for the biennium: $7,785,831, which is ahead of 
Projected Revenue for the 2015-17 biennium. 

♦ Actual current Expenditures for the biennium: $6,390,756, which is slightly below 
Projected Expenses for the 2015-17 biennium. 
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