Professional Development Committee
(of the Childhood Care and Education Coordinating Council)
Meeting Minutes

September 10, 2012
Oregon Child Development Coalition Administrative Offices
9140 SW Pioneer Court, Training Room 3
Wilsonville, OR 97070

Name Agency Name Agency
Dawn Woods CCD Dee Wetzel OCCRRN

Lisa DeMoe CCD Michele Jaeger OCCD

Jan Alvarez CCR&R Merrily Haas OAEYC
Jeanne Lemieux CCR&R - MC Crystal Persi Spec. Pop. QI
Roni Pham CCcD Autumn David AFSCME
Shannon Vandehey CCR&R Beth Unverzagt Oregon Ask
Melinda Benson ICCP Tammy Marino Oregon Ask
Donalda Dodson OCDC Stephanie Deschuttes CCF
Helen Visarraga OCCRRN Neena Moore Moss St.
Ingrid Anderson OCCD Becky Lamoureux Moss St.
Robin Hill-Dunbar CCR&R Pam Deardorff OCCD

Tom Udell Wou

Field Test Update:

Dawn Woods
Reviewed power point and next steps to prepare for the field test. (See attached PP)

TQRIS and Coaching:
Pam Deardorff & Tom Udell

Discussion on the requirements and skills needed as the state progresses with the
implementation of the TQRIS. Tom Udell presented information (see attached PP) and the
discussion from the committee is captured below.

Discussion on Skills Needed:
e Additional...ability to work with a diverse group of programs to see how to implement
program standards based on various philosophies, program structure, and program
challenges.




Evaluation of the coaches: adult to adult interactions(process evaluation of the field
test)

Look at peer to peer model for sustaining program quality level

Ability to model adult/child interaction

Understanding of cultural diversity in the program quality level

Knowledge of Oregon’s broad PD System

Specific Training Potential Needed:

Master vs. Standardized coach: Like the idea of having training for all the coaches in a
Network with Peer to Peer support. Share ideas and concepts.

Utilize and understand resources. Teach them how to be a coach and understand how
to provide support.

Look at the “how” to coach and the where to get what your programs need. How to
leverage resources and find the needed information.

Home visiting safety for the coaches

Education:

No ks wNe

Minimum - AA in ECE or related field/Step 9+

Formalized adult education training —# of hours____

Education credit for experience working with adults or equivalent Step 9+

AA is minimum/BA preferred in ECE or related field.

On Oregon Registry/Validated

_____#hours communication, motivational interviewing, PPLD, relationship based P.D.
Specific coaching training

Experience in the Field:

o vk w

Minimum 3 years direct service in the field of child care and education
Experience working with and guiding adults (minimum 1 year, position such as Director,
Parent Educator, Trainer etc.) Experience motivating and assisting
Programs/people to meet quality standards

Experience in bridging system (bring good ideas from one system to another)
Experience with observation & assessment and tools — utilization of
Experience in strength-based practices

Experience as a Coach:

P wnNne

Ability/experience to motivate and inspire to change/strive for quality high standards
Experience working with providers

Experience in C.C. system

Experience resolving problems/good problem solver



# of hours} Master vs. Standard
# of years

5
6
7. Experience working with reluctant participants/people programs
8. __ #of years working with adult/child interaction & tools

9. Experience working in constantly changing systems (is flexible)
10. Experience in supporting adult professional development

11. Experience understanding and developing personal boundaries
12. Ethics

13. Experience building adult relationships (letters of recommendation as proof)

Professional Development Plans:

Pam Deardorff

Pam reviewed research done to develop a statewide Professional Development Plan. Small
group worked together to identify top considerations for input into the final Professional
Development Plans. Pam is going to utilize the QCP and other interested parties to participate
to prepare for the TQRIS field test.

OregonAsk Quality Standards, Competencies and Outcomes Inventory:

Tammy Marino

Tammy Shared the work OregonAsk has done to build these and how they link to Oregon
Registry, TQRIS, and the 21°* Century School. They have added a summer school age component
to the work they do. Programs can use these tools to plan and build their programs. These tools
are designed in a way to be connected across Quality Standards, Competencies, and Outcomes.
There will also be a companion document for program administrators with additional examples
and resources as well as more in-depth information on how to use these for program
improvements.

TQRIS Education Awards:

Pam Deardorff
Tabled for the next meeting



