
WCB 
Modernization 

2024-2028



Once upon a 
time…

today.



Two Major 
Areas of 
Approval: 

Legislative Approval for Budget: 
25-27 Session Approved for 
$650,000 start up costs.

DAS EIS Approval for Purchase 
and Implementation: Assigned 
Oversight Level 3 .





Passed Stage 
Gate 1:

April 10, 2025



Current 
Tasks



Workers’ Compensation  Board:
Litigation Case Management System (LCMS) Project Structure 

Executive Sponsor

WCB Steering Committee

IT Project Manager

IT Vendor  ResourcesDCBS IT&R Resources

Contracted Resources

WCB / DCBS Resources

WCB Project Resources Legislative / Budget

DAS Procurement

DCBS 
Procurement

Procurement / 
Contracts

DOJ

Internal 
Stakeholders

External 
Stakeholders

Inform / Outreach

DCBS Directors 
Office

Other

DCBS Central 
Services Division

DCBS Legislative 
Coordinator

DCBS Financial 
Services

IQMS

EIS (P3, Cyber 
Security Services, 
Statewide Quality 

Assurance Program, 
Office of the State 

CIO)

Legislative Fiscal 
Office

DAS Chief 
Financial Office

Oregon 
Legislators
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WCB Organizational 
Change Management 

Analyst
WCB Statutes and Rules 

Advisory Committee

Presenter Notes
Presentation Notes
Who is on the program and who is on the project?
Clarity on roles and responsibilities between project vs program







Change Management Plan Components

9

The following activities inform and support the implementation of the change management plan for external stakeholders. 

• Identify key stakeholders 
and relationships 

• Assess the level of influence 
of key stakeholders

• Analyze assessment results 
to inform the stakeholder 
engagement strategy

• Identify roles and 
responsibilities for key 
stakeholders

Conduct Change 
Impact Analysis

Design Readiness 
Assessment

Design Engagement 
& Communication

• Capture current state and  
identify future state 
processes 

• Score and analyze level of 
impact (to people, process 
and technology) for 
stakeholders based on 
variances between current 
and future state

• Finalize change impact 
matrix across capability 
dimension and level of 
impact

• Identify questions in 
alignment with ADKAR and 
key areas of project and 
change management

• Draft a timeline for 
assessment deployment

• Outline supporting 
communications for initial 
assessment

• Assess and map existing 
communications to ADKAR 

• Develop a communications 
plan that outlines 
stakeholder, activities, key 
messages, channels, and 
timelines

• Develop a stakeholder 
engagement plan to identify 
activities throughout project

• Develop a communications 
matrix to track all activities 
and communications 

OBJECTIVES

STEPS Identify and Assess 
Stakeholders

Finalize Change 
Management Plan 

• Create a comprehensive 
plan for implementation to 
capture all research, data 
and information collected 
through workshops, surveys 
and client engagement

• Launch change 
management activities, 
tactics, engagement and 
communications to inform 
and provide support and 
guidance to stakeholders as 
they prepare for and adopt 
the new system 

OUTCOMES • Stakeholder Map • Change Impact Tracker • Change Readiness 
Assessment

• Communications Plan
• Stakeholder Engagement 

Plan

• Change Management Plan
• Resistance Plan
• Sustainment Plan



Approval Phase 
7 months

Drafting RFP 
Phase 

7-8 months

RFP Posting 
Phase 

1.5 months

Evaluation 
Phase 

2 – 3 months

Contract 
Negotiation 

Phase 
4 – 5 months

Contract 
Approval Phase 

1 month

Implementation 
Phase 

18 months
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