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Once upon a
time...




Two Major
Areas of
Approval:

Legislative Approval for Budget:
25-27 Session Approved for
$650,000 start up costs.

DAS EIS Approval for Purchase
and Implementation: Assigned
Oversight Level 3.



ENTERPRISE

information services Project Portfolio Performance (P3)

Required Artifacts Form - Oversight Level 3

Agancy Worker's Compensation Board
Project Name  Litigation Case Managemant System

Az g matter of formal project management best praclices, it is expacted that agencies will devalop mast or all of tha following
artifacts for a project under Level 3 oversight. ltems denoted with & "X" must be provided for E15 P3 review and approval to
demaonstrate readinass for obtaining endorsement to procaed to the next stage.

E[S may request adaitional documents be reviewed or substituted at any tima during the project [fecyele. Agile specific or equivalent
artifacts are designated as such and listed in blue font, See the Project Oversight Guide for more detail an project artifacts.

ltams with an asterisk {%) denote that draft versions should be provided vig emiail for review and approval. Final versions should be
uploaded to PPM. Additionally, srtifacts listed under prior stages must be provided agaln if changes sre made or required.

Stage 1. Ini n

Stage 1. Artifacts (T T S o

IT Investmant Form

Business Case

Project Charter

Initial Complexity Assessment

Procuremeant Documents/Cantractor Statements of Work' *

Agile) Projec Readiness Eva )

Stage 1. Init

Stage 2. Artlfacts
Project Status Reports Monthly
Detailed Praject Risk, |ssue and Decision Logs Monthly
Provide if contracting for PM, BA, planning servicas or
independent Quality Management Services [IQMS)
Provide if engaged with QM5 at this stage
Provide if pol incluged in business case
Provide if pot included in business case

Provige if contracting for BM, B4 or planning services

Frocurement Documents/Contractor Stataments of Wark'

1QMS final deliverablas *

Market Research

Solution Analysis

Current, Future, & Gap Analysis | (Agila)

Bus Pr 5

Providie if pot included in business case

Project Managament Plan High tevel approach and framawork
Organizational Changa Managemant Man
Stakeholder Registry

Bacl| [AE 5 & leam Agreeme
Budget (= 50%)

Schedule (+ 50%) |

Scope [+ 50%) |

Requiremeants

. System Security Plan

B cloud workbiook

(Agile) Project Ag

Plan & Milestones

2 I 2 o oM O X o X X XX

Engage with C55 Business Security Advisor
Engage with C55 Business Security Advisar
Provide if not completed earliar

! Agencies should waork with their procurement cifice to submit copies of Feasibllity Datermination, Cost Analysis and Department Report [saa ORS
27598.033 and Oregon State Procurement Rule 125-247-0110)

[Agency Acronym] | [Project Name]
Issued by: [First Mame Last Nama, Senior Qversight Anglyst] - [month YY)

Stage 1. Initiation

 ENTERPRISE

o 5 . .
= information services

=

Project Portfolio Performance (P3)

Stage 3. Implementation
Planning

Stage 3. Arttacts

X
X
X
x
X
x
X
X
x
X

X
X
A
X
X
b
X
X
X

]
X
X
X
X
X

Staga 1. Initiation Stage 2. Resource/
Solution Analysis

Project Status Reports
Detailed Project Risk, lssua and Decision Logs
IQMS final deliverables =

Procurement Documents/Contractor Statements of Work' *

Baseline Project Management Plan
Banefits Management Plan
Baseling Budget {= 10%)
Baseline Schedule (+ 10%) | [/
Milaatones

Baseline Scope (+ 109} | A
Requirements Traceability Matrix |
LFO Raadiness Assassment
Cloud Workbook

Stage 2. Resource/

itiation

Solution Analysis Planning
Stage 4. Artifacts
Project Status Reports

Dietailed Project Risk, |ssue and Decision Logs

Praject Major IT Quarterly Reparts
10M35 final deliveratles

Exscuted Contracts & Amendments’ *
Updated Project Managament Plan
Test Plan

Baseline Budget (= 10%)

Baseling Schadule (= 10%) | (Agile] Ro:
Il ones

Baseline Scopa (£ 10%) | |,

{Agile) Sprint Complation Rapor

Oparations and Maintenance Plan

System Security Plan

Cloud Workbook

Data Dictionany

Dizaster Recowary Plan

Requirementa Traceability Matrix

Benefits Realization Report

Lessons Learned/Project Close Out Reports

HMonthiy

Muonthiy

Provide if engaged with QM5 at this stage

Erovide if contracting for profect management, business
analysiz, solution vemdor, or QM3

Engage with LFO
Engage with C53 Business Securily AdWsar

e =
Stage 3. Implementation Stage 4. Execution

Manthiy

Marihiy

Engage with Starewioe Quality Assurance
Provide if engaged with IQMS

Provide for review and aporoval prior io axeciiiing plan

Batore initial delivery

Aftar imitial delivery

End of each sprint

Provide for raview and aporaval prior fo initial delteery or go-live
Engage with 0S5 Business Security Advisar

Engage with C55 Business Security Advisor

Provide for review and approval prior fo initial dediveny or go-five
By project completion

Provide for review and approval prior fo initlal delfvery or go-live
By profect completion

By profect completon

Stage 3. Implementation M o
Planning

" Apencies should wark with thair pracurament office to submit copias to Feasibility Determination, Coat Analysis and Department Report [see ORS
2796.033 and Oregon State Procurement Rule 12524701101

[Azancy Acronvm] | [Project Mams]
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MEMOGRANDUM

To: Terrence Woaods, State Chief Information Officer (State CIO) I a ss e d S t a g E
From: Katy Combest. Oversight Analyst G ate 1 n
|

Date: Apnl 10, 2025

Subject: Workers' Compensation Board (WCB) Litigation Case Management System
PRSI 5 Stage Gate 1| Conditional Approval

April 10, 2025

BACKGROUND

hearEers Compensation Board (WCB) 1s an independent adjudicatory agency within the
DRt o Consumer and Business Services (DCBS), whose mission 1s to resolve disputes
Tesniine e Oregon Workers' Compensation Law and the under the Oregon Safe Employment
St LS et this intended mission. WCB has relied upon paper-based processes and a system
That s natle to meet the agency s basic business needs. WCB has partnered with DCBS, IT and
Besse SR ). to develop and modify the existing WCB system as needed. Unfortunately, the
TS EaREs and automation and the architecture the legacy system cannot meet the changing
nesds of the business, nor the needs of Oregonians.

ANEENE EESing to purchase a litigation case management system (LCMS) that 1s specifically
desisned o Streamline and opfimize the complexities of legal disputes. Purchasing a software as
SeEres(SaaS ) litigation case management system will enable WCB to more effectively
provEESsTices to the Oregomians who require our forum.
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Workers’ Compensation Board:
Litigation Case Management System (LCMS) Project Structure

E|S.(P3, Cyber
3‘?&%%3%32.?@ < Executive Sponsor
Assurance Program, \Y
Office of the State E
ClO)
IQMS R
Legislative Fiscal S WCB Steering Committee
Office '
DAS Chief G
Financial Office H
T T IT Project Manager
DCBS Directors DCBS Legislative DCBS External
Office DCBS IT&R Resources I eneer eseirees Coordinator Procurement Stakeholders
DCBS Central DCBS Financial Internal
Services Division WCB / DCBS Resources Services Sl ST Stakeholders
WCB Organizational
Change Management DOJ
Analyst

WCB Statutes and Rules
Advisory Committee


Presenter Notes
Presentation Notes
Who is on the program and who is on the project?
Clarity on roles and responsibilities between project vs program




Stage 2. Resource/
Solution Anslysis

Stage 2. Artifacts
Project Status Repons

Detailed Project Risk, Issue and Decision Logs

Stapge 1. Initiation

Frocurement Documents/Contractor Statameants of

IQMS final deliverablas *

Market Research

Soluticn Analysis

Current, Future, & Gap Analysis | (Agila) Usar Ras
Business Frocess Viaps

Praject Managament Plan

Organizational Changae Managamant Plan

stakeholder Begistry
BACH | (Aglle) Roles i
Budget (= 50%4)

Schedule (£ 50%&) ) (A

System Security Plan
TIITE Cloud Workbook

Aile yact Agille Keadiness Ev




Identify and Assess
Stakeholders

Conduct Change
Impact Analysis

Change Management Plan Components

The following activities inform and support the implementation of the change management plan for external stakeholders.

Design Readiness
Assessment

Design Engagement
& Communication

Finalize Change
Management Plan

Identify key stakeholders
and relationships

Assess the level of influence
of key stakeholders

Analyze assessment results
to inform the stakeholder
engagement strategy

Identify roles and
responsibilities for key
stakeholders

Stakeholder Map

» Capture current state and
identify future state
processes

« Score and analyze level of
impact (to people, process
and technology) for
stakeholders based on
variances between current
and future state

+ Finalize change impact
matrix across capability
dimension and level of
impact

« Change Impact Tracker

Identify questions in
alignment with ADKAR and
key areas of project and
change management

Draft a timeline for
assessment deployment

Outline supporting
communications for initial
assessment

Change Readiness
Assessment

Assess and map existing
communications to ADKAR

Develop a communications
plan that outlines
stakeholder, activities, key
messages, channels, and
timelines

Develop a stakeholder
engagement plan to identify
activities throughout project

Develop a communications
matrix to track all activities
and communications

Communications Plan
Stakeholder Engagement
Plan

» Create a comprehensive
plan for implementation to
capture all research, data
and information collected
through workshops, surveys
and client engagement

» Launch change
management activities,
tactics, engagement and
communications to inform
and provide support and
guidance to stakeholders as
they prepare for and adopt
the new system

« Change Management Plan
» Resistance Plan
« Sustainment Plan




Drafting RFP
Phase
7-8 months
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