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• Presentation Overview  
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The OR-FACE Program

• Public health practice project at the Oregon 
Institute of Occupational Health Sciences, 
established in 2002.

• Supported by a cooperative agreement with the 
National Institute for Occupational Safety and 
Health (NIOSH) in partnership with Oregon 
Health Authority (OHA).
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What Does OR-FACE Do?

Conducts surveillance, investigation, 
and assessment of traumatic 
occupational fatalities in Oregon. 

Produces safety materials to 
promote and protect worker safety.
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OR-FACE Staff
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Source: National Institute for Occupational Safety and 
Health
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Oregon-Specific Priority Areas
• High-risk industries:

• Young and new workers

• Racial/ethnic minorities

Transportation Forestry/Logging Agriculture Construction
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Inclusion Criteria

Self-employed, family, or volunteer workers, exposed to the same work hazards and performed 
the same duties or functions as paid employees, and that meet the work-relationship criteria. 

Suicides and homicides that occurred at a worksite.

Fatal events or exposures that occurred when a person was in travel status, if the travel was for 
work purposes, or was a condition of employment (excluding commute).
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Partners and Data
• Fatality Intake Forms supplied by OR-OSHA

• OHA Vital Statistics of death certificates

• Census of Fatal Occupational Injuries

• Oregon State Police

• Oregon Emergency Response System

• Monitoring of programmed Google keyword alerts
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2024 OR Fatality Rate: 2.85 per 100,000 FTE
2024 U.S. Fatality Rate: 3.3 per 100,000 FTE

2025 to date: 40 fatalities 
2026 to date: 23 fatalities



Surveillance
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Investigations
• Investigations may be completed independently, in 

collaboration with OR-OSHA investigators, or with 
contractors with relevant industry-specific expertise, 
as needed. 

• Cases are selected based on industries and occupations 
highly representative of Oregon, NIOSH areas of focus, 
and/or areas where there is a perceived gap in 
knowledge. 

• ~2 –4 investigations per year

• Shorter narratives



Elements of an OR-FACE Investigation

Type of industry 
involved

The victim’s age, sex, 
occupation

The task(s) the victim 
was performing

The tools or 
equipment the 

victim was using

The energy exchange 
resulting in fatal 

injury

The working 
environment

Number of 
employees in the 

company

Company safety 
program

The role of 
management in 
controlling how 

these factors interact 

**Oregon FACE is a research program; investigators do 
not enforce compliance with State or Federal 

occupational safety and health standards and do not 
determine fault or blame.**
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Hazard Alerts
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Outreach

Regional conferences OR-OSHA’s Construction 
Advisory Committee

OR-OSHA’s Forest 
Activities Advisory 

Committee

Oregon American 
Federation of Labor – 
Congress of Industrial 

Organizations’ Workers’ 
Memorial Day Ceremony

American Society of 
Safety Professionals 

Oregon Young Employee 
Safety Coalition Monthly newsletters Social media “Oregon and the 

Workplace” blog
Publications on OR-FACE 

website
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Oregon Yarding & Loading Safety 
Training

• Where our Trainees Work:​
• Educational Institutions​

• Industry Associations​

• Unions​

• Private Companies​

• State Government Agencies​

• Federal Government Agencies​

• Workers' Compensation Insurers
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Logging Manual 
Project Sample
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Supervisors of Young 
Workers Training

• Use Articulate to create training for supervisors overseeing the 
work environment of young workers 
• Module 1 – Young Worker Risks
• Module 2 – Strategies to Protect Young Workers
• Module 3 – Communication with Young Workers

• Primary goal: Equip supervisors of young workers with the 
knowledge and tools needed to create a safer working 
environment. 





Our Website

https://www.ohsu.edu/or-face



Questions & 
Discussion



Strategies for Positive Jobsite 
Culture and Worker Well-being

Respect Works:

www.respectfulworkplaces.org

http://www.respectfulworkplaces.org/


All partners support the shared goal of positive 
jobsite culture that improves health and 
safety, facilitates recruitment and retention of 
a diverse workforce, and creates sustainable 
construction career pathways.

Statewide Partnership



Three major challenges facing the construction 
industry

Labor shortages
High turnover and poor retention

Behavioral issues, harassment, 
discrimination and bullying

Mental health, addiction 
and suicide



Poor jobsite culture exacts a human and 
financial toll on the construction industry

Health & Safety

Turnover & Retention

Morale

Reputation

Legal & Financial Risk





Respectful Workplace Core Elements



Respect Works is an evidence-based 
education and training program that 
supports the creation of a jobsite culture 
where people stay, perform, and thrive.

Respect Works offers:

Playbook

On-line training

Assessment Tools & 
Resources



Respect Works Playbook

What is a Respectful Workplace? Jobsite Planning GuideEssential Organizational Steps



Organizational Resources & Policy Templates



Respectful Workplace Climate Scale

The RWC Scale was developed by Dr. Emily Huang 
at the Safety Climate Lab at OHSU and draws on 
over 40 years of research in the safety climate 
arena. 

The Scale is a predictive assessment tool that 
measures employees’ perceptions of company 
policies, procedures, and practices as they relate to 
building a respectful workplace.

The Scale is validated and ready for 
implementation.



Respect Works Training Program for Jobsite Leaders

Training Program Features: 
online micro-learning modules, 
phone friendly, action-driven, 
self-paced with competency 
tracking tool

Target Audience: Construction 
Jobsite Leaders 





Jobsite Leader Worksheets & Toolbox Talks



Thank you!

www.respectfulworkplaces.org

Contact us at: 
rwi.edu@ohsu.org

http://www.respectfulworkplaces.org/


Institute performance
State base support leverages research, grants, papers, and visibility

$69.5M
grant + contract awards

2014-2024

213
funded research

projects

>600
scientific
articles

>16K
researcher

citations

~2:1
external funding

leverage



Proposed legislative changes 
to ORS 656.630

Modernize funding mechanism to:

1. Sustain ongoing programs and respond 
to changing priorities in worker health 
research

2. Partially account for cost-of-living 
increases over prior 38 years
• Increase base support: ~$4M → ~$6M/year

• Add 3% annual COLA mechanism

• Allow carryforward/reserves for multi-year 
planning



Discussion

•Does MLAC have any questions or concerns or advice?
•Can MLAC endorse support for modernizing the Institute’s 

statutory funding? 
•Are there other recent laws or bills that interact with this 

process?
•What year is optimal?



Follow us on social media:
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