CHILD WELFARE FUNDAMENTALS MAP℠
CW VISION
Every child and family has safe and
positive environment in which to live
and develop

CW MISSION
Every child and family is empowered to live
safe and healthy lives

FOUNDATIONS

Supported & Highly Engaged
Workforce

KEY GOALS

Highly Effective & Efficient
Organization

CW VALUES
Integrity, Innovation, Respect, Service Equity

Strong & Effective
Partnerships

Equitable and Culturally
Appropriate Services

Strong Supported Families

OP1
Developing and
Maintaining
Resources

SUB
PROCESSES

1. Engaging the
community and ensuring
cultural responsiveness
2. Assessing resource
needs of department
3. Finding and engaging
caregivers and service
providers
4. Collaborating with
caregivers and service
providers
5. Developing program
models with caregivers
and service providers
6. Pursuing evidencebased and promising
practices
7. Developing contracts
with caregivers and
service providers
8. Monitoring contract
compliance
9. Managing contracts,
payments and
amendments
10.Monitoring services
and assessing
performance

OP2
Screening,
Assessing and
Monitoring Safety

OP3
Developing and
Managing the Case
Plan

1. Preparing
1. Identifying and
documents for Court
locating required
and Citizens Review
parties, people and
Board (CRB)
government entities
2. Informing, engaging 2. Preparing and
and collaborating with distributing discovery
legal parties and case materials to legal
parties
participants
3. Preparing for,
3. Assessing and
meeting parent needs attending and
and reviewing progress testifying at Court
hearings and CRB
4. Assessing and
4. Notifying and
meeting child needs
and reviewing progress preparing legal
parties, Tribes and
5. Assessing and
others for Court and
monitoring parent
protective capacities CRB
5. Consulting and
6. Developing and
monitoring current plan coordinating with
legal parties
7. Implementing
6. Collaborating with
concurrent plan
Courts and CRB to
8. Facilitating and
ensure required and
managing visitation
timely findings
7. Ensuring due
process to agency
decisions

1. Screening reports
of abuse and
neglect
2. Completing
comprehensive
safety assessments
3. Determining
dispositional findings
4. Making child
safety decisions
5. Assessing
suitability of safety
service providers
6. Developing and
monitoring safety
plans
7. Monitoring and
confirming safe
environments
8. Evaluating safety
threats and
protective capacities

OP5
Serving Tribal
Families

OP4
Meeting Judicial
Requirements

OP6
Engaging Children,
Youth, Parents and
Caregivers

1. Honoring Tribal
sovereignty and Tribal
government to government
agreements
2. Developing Tribal
relationships at the local
and state level
3. Practicing with cultural
awareness when engaging
the tribe
4. Understanding and
complying with the Indian
Child Welfare Act (ICWA)
5. Understanding and
adhering to the Bureau of
Indian Affairs (BIA)
regulations and how they
inform Oregon
Administrative Rules
(OARs)
6. Inquiring about and
facilitating determination of
eligibility for membership
and enrollment status
7. Working with Tribes to
ensure eligible children are
enrolled
8. Consulting with Tribes
to determine appropriate
Active Efforts

SP2
Supporting and
Retaining Workforce

SP1
Leading the Agency

1. Interacting
1. Advancing shared
1. Recruiting and
respectfully
vision
hiring
2. Communicating 2. Setting agency
2. Onboarding
responsively
priorities
3. Ensuring
3. Demonstrating 3. Leading
employee retention
cultural humility
organizational change 4. Providing clinical
4. Practicing
4. Leading strategic
supervision
trauma-informed
planning
5. Supporting
care
5. Ensuring
employee safety,
5. Defining and
accountability for results health and well-being
clarifying roles and 6. Developing diverse 6. Developing,
responsibilities
and inclusive leadership providing and
6. Ensuring full and capacity
evaluating training
appropriate
7. Planning and
7. Coaching,
engagement
executing respectful
consultation and
communication between observation
all levels
8. Ensuring full and
8. Building collaborative appropriate
partnerships within DHS employee
and OHA
engagement
9. Building and
strengthening culturally
diverse relationships
within DHS and OHA

SP4
Developing and
Implementing Rules
and Procedures

SP3
Engaging
Stakeholders
1. Developing strong and
culturally diverse
relationships
2. Establishing effective
communication
3. Educating and training
4. Responding to
inquiries and concerns
5. Collaborating to
achieve better outcomes
6. Partnering to enhance
services locally and
statewide
7. Creating solutions
collaboratively
8. Participating in
community problem
solving
9. Participating in
community outreach and
events

a)
a)

PROCESS
MEASURES

b)

c)

d)
e)

PROCESS
OWNER
OUTCOME
MEASURES
MEASURE
OWNER

Timely and
accurate payments
to providers
Quality of
placements/approp
riate placement
% of contractors
achieving
outcomes
% of outcomebased contracts
% of communities
with basic service
array
Greg Westbrooks
Sara Fox
O1
Employee
Retention

a)
a)

b)

c)

d)

Timely
completion of
assessments
Accurate
assessment of
child safety
Safety plan
sufficient & up
to date
Average
assessments
per caseworker

a)

b)

c)

d)

Tami Kane-Suleiman

O2
Employee
Satisfaction

Timely & accurate
assessment
(child)
a)
Timely & accurate
assessment
(parent)
Quality of child & b)
parent
engagement in
case planning
Average caseload
per caseworker

Lacey Andresen
O3
Customer
Satisfaction

Court cases
with
reasonable
effort findings
CRB cases
with
reasonable
effort findings

a)
b)
c)

Christie Smith
O4
Achievement of
Performance
Measures

Active effort
findings
Compliance with
ICWA
Reduction in
disproportionality
of tribal children
in care (outcome)

Child Safety, Permanency &
Well-Being

SUPPORTING PROCESSES

OPERATING PROCESSES

CORE
PROCESSES

CW ACTION
Promote exceptional and equitable service by
embracing opportunity for growth and
providing innovations, resources and support
to our staff

b)

c)

d)

John Spence
O5
Key Partner
Satisfaction

Responsive,
timely and
culturally
appropriate
communication a)
Frequency of
engagement
b)
(face to face)
All parties
engaged at
critical junctures
Culturally
informed practice
(outcome)

Shannon Biteng

a)
a)
Clear
communication b)
messages
c)
Staff
empowered
d)

Marilyn Jones

O6
Partnership Goals
Achieved

Quality of clinical
b)
supervision
Safety incidents
Employee wellbeing
Staff retention
c)

Shannon Biteng

O7
Successful
Reunification

Communications
provided to
stakeholders
Stakeholder
involvement in
workgroups /
committees /
advisory groups
Stakeholder
satisfaction

Marilyn Jones

O8
Children Served at
Home that Do Not
Come into Foster
Care

b)

c)

1. Identifying need
for rules and
procedures
changes
2. Creating rule and
procedure changes
3. Communicating
rules and
procedures
4. Training and
support for
compliance with
rules and
procedures
5. Ensuring
application and
proficiency of rules
and procedures
changes
6. Analyzing,
monitoring and
responding to
impact of changes

SP5
Ensuring Effective
Data, Analysis and
Reporting

SP6
Evaluating and
Improving
Performance

1. Providing technical
consultation, direction
and support
2. Developing and
implementing system
changes and
improvements
3. Developing and
maintaining
infrastructure that
supports best practice
and data integrity
4. Ensuring the
security,
confidentiality, and
privacy of information
5. Researching,
analyzing, and
reporting program
outcomes
6. Ensuring data
accuracy and integrity
7. Prioritizing and
generating reports for
effective decision
making
8. Meeting external
reporting requirements

1. Establishing and
reinforcing a
continuous quality
improvement (CQI)
model
2. Establishing
meaningful and
measurable goals
3. Ensuring staff
engagement in CQI
4. Using data to
inform process- and
practiceimprovement
decisions
5. Conducting
comprehensive and
timely quality
assurance reviews
6. Developing local
and statewide
improvement plans
7. Monitoring
progress and
removing barriers to
improvement
8. Responding to
audits and reviews

Effective
communication of
a)
instructions for
rule/procedure
changes
% of
rules/procedure b)
changes that were
implemented
effectively
Eliminate nonvalue-added work
and prioritize
required work

Complete,
accurate and
timely reports to
external parties
Customer
satisfaction with
usefulness and
relevance of
analysis and
reports

Jana Mclellan

Sherril Kuhns

O9
Time in Care

O10
Child Well-Being

SP7
Managing
Organizational
Finances
1. Establishing
adequate budget
levels
2. Developing
budgets
3. Maximizing
federal revenue
4. Leveraging
grants and other
sources of revenue
5. Complying with
external
requirements
6. Allocating and
managing district
budgets
7. Ensuring funds
are appropriately
managed
8. Establishing rate
methodologies for
caregivers and
service providers

a)
a)

b)

Achieving Program
Improvement Plan
b)
goals
Repeat audit
findings
c)

Tamara Hammack
O11
Re-abuse/Re-entry
Reduction

Timely monthly
financial
reporting
Develop and
communicate
budget allocation
process
On target spend

Christie Smith
O12
Reduce
Disproportionality
of Children in
Foster Care
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