
Hispanic Network Meeting- 12/05/15 

 

 

 

Agenda – See attachment 

 

 

 Debrief on Diversity Conference 2015 
 

 Booth was set up in a great location. Lots of people interested 

 Thank you Oscar for sending out clarification to managers about taking participant slots 

 HispNET members that “man” the booth/table are not expected to be able to see the workshops. r, 

This is at the discretion of direct manager/supervisor. The manager/supervisor may require you to 

return to office upon finishing your coverage at the booth.  

 At May HispNET meeting, we will begin discussion to prepare for the Diversity Conference 2016.  

 

 

 Jason Mak – ERG (OEMS) 
 

 Employee Resource Groups (ERG) were created to ensure the workplace is welcoming, while 

recruiting & retaining a diverse workplace.  

 ERG’s are provided with additional institutional support.  

 OEMS put structure around ERG’s. However, group sets own member criteria (due to State law) 

 HR has talked about sending a representative to each ERG.  

 ERG will add value to HispNet and moves group to the next level.  

 Group will be able to design its own goals of what the success will look like. It will create 

change and institutionalize.  

 

 Values to becoming an ERG :  

A. Concerns brought to the fort front.  

B. Group will have more voice at Central Office. 

C. Part of creating policies 

 

 When a group applies to become an ERG, these are some of the expectations :  

A. Have an executive sponsor (representation). This must be established prior to applying.  

B. How does HispNet support agency’s mission (part of application)?  

C. 5 people needed to apply. Application and other info can be found here:  

 

https://inside.dhsoha.state.or.us/dhs/office-equity-multicultural-svcs.html 

 

 In return, OEMS can offer : 

A. Policy recognizes ERG members. Participants are allowed 8 hrs /month and officers 16 

hrs/month to work on things needed for group.  

B. $1000 grant per calendar year to operate (guidelines on how to use this money are found 

on intranet – see blue above). OEMS is looking into increasing this amount.  

C. Member from OEMS becomes liaison to help build relationships 

 

 Turnaround time for response as to whether or not the application is approved is about 2 wks.  

 

 *** Idea for external communication – ERG info to be part of the packet given to new 

employees (part of New employee orientation).  

 

 

Congratulations 

Angelica!! New 

HispNet Chair 



 

 Subcommittee members , roles of Chair & Co-Chair, admin support 
 

 See attachment (HispNET roles).  

 Chair will facilitate and coordinate meetings. While Co-Chair serves as a support for Chair the 

1st year.  2nd year – co-chair moves to chair and new co-chair is elected.  

 Administrative Support – scheduling room for meetings, completing agenda, HispNet mailbox, 

etc.  

 Minutes will first be shared with sub-committee members for any changes. They will have 1 wk. 

to respond before minutes go out to the entire group.  

 

 

 Lean Leader Support  (Office of Continuous Improvement) – Crystal Lehner & Emily Armstrong 
 

 Crystal and Emily will assist the group move into the next step – becoming an ERG.   

 Group worked on prioritizing main goals of HispNet (see priority list – attachment) 

 

 

 Brainstorm Activity  

 

 Split into 6 groups to discuss how we (HispNet) can move forward with our goals.  

 

 Goal –  

*Retention of bilingual staff.  
 

Suggestions –  

*Additional time for intakes.  

*Training refreshers for everyone (not only bilingual speakers) 

*Move management support.  

* increase pay differential 

 

 Goal –  

*Client support through outreach  

 

Suggestions –  

*Reach out to more bilingual foster care parents.  

*Internal agency collaboration and collaboration between programs 

*Resource fair specifically for Hispanic communities, while also promoting HispNet. 

 

 Goal –  

*Staff recruitment and retention  

 

Suggestions –  

*Educate staff 

*Promotion of Latinos in high positions 

*Change wording on job recruitments (example – bilingual HSS1 to bilingual/bicultural 

HSS1).  

*Bring leadership presenters to continue empowering staff to become leaders.  

* Maybe include a component of bring bilingual/bicultural in the Cultural Competency 

training (since its mandatory).  

 

 Goal –  

*Remove stigma around Hispanic communities when applying for services 



 

Suggestions-  

*More info from INS to share with clients and staff – how applying for befits affects 

them. Is this considered a public charge? 

 

** Brought up by OEMS – DO NOT USE CHILDREN TO TRANSLATE OR ANYONE THAT IS NOT 

CERTIFIED (Against Federal Law)  - this was brought up because it was mentioned that offices are using 

children to serve as interpreters and this activity must stop. 

 

 Selection of Chair 
 

 Voting happened to select chair –  

Angelica Quintero is the new Chair for HispNet.  Congrats!! 

 

 

 OSHEN – Blanca , Adam, and Adriana 
 

 Mission: To promote the development and advancement of the Latino workforce in State 

Government and to enhance workforce diversity and inclusion.  

 Values: Unity, Perseverance, Service, Excellence, and Commitment 
 

 OSHEN – Oregon State Hispanic Employees Network  

 Has been around for 20 yrs.  

 Non- Profit State sanctioned assembly of State employees 

 Supported by DAS and Governor’s office 

 

 Similarities between OSHEN and HispNet 

 

OSHEN                                          HispNet 

 

Originally      Originally 

 Hispanic/ Latino employees  Exclusively Hispanic workers 

 Employee Networking  Focused on networking and policy 

  

 

Current 

 Allies and diverse representation  Equalizing quality at service for client and 

staff 

 Management /leadership  More inclusive 

 

 

 Current Goals for OSHEN and HispNet 

 

OSHEN       HispNet 

 Retention & Promotion of Hispanics  Retention and pay for bilingual 

employees 

 Development in leadership skills  Development in leadership skills 

 Networking & Networking events  Networking 

 Vacancies shared among members  Post vacancies on HispNet website 



 

 If you’re interested in getting more information or becoming a member of OSHEN, please 

complete attachment and sent to (you may need to indicate in email which option(s) you are 

interested in).  
 

Charlotte Camacho | Oregon State Lands 

OSHEN Secretary 
Charlotte.camacho@state.or.us  
503-986-5240 Tel 
 
 
Adriana Miranda| Department of Human Services  
OSHEN Vice President 
adriana.miranda@state.or.us 
503-945-6986 Tel  

             
 

 Victoria Pruett – Language Proficiency Test update 
 

 Currently in the final process of survey in hopes to get 100% participation 

 Meeting with bilingual certification team to move to next step 

 Language Testing International is being used to conduct test(s) and certify people 

 Employee has 1 yr to complete and pass test 

 95% of Spanish speakers use it every day 

 10% speak more then 2-3 languages 

 3% speak 4 languages or more 

 Test will be given to staff dependent on the job title and service levels (how is that skill used – 

phone only, etc.) 

 Assessment may start within the next 6 months.  

 All new hires must pass this test to be employed 

 

 Close & Talking points 

 

 Possibly collaborate with OSHEN (both groups have many common efforts) 

 Share information with peers at huddle 

 *** Continue with language proficiency test updates throughout meetings (Next mtg. Feb.)  

 HispNet is moving into becoming at ERG!!! 
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