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A. 
 

REQUIREMENTS FOR ALL STATES 
 

 

1. 
 

Establishment/Maintenance of a Task 
Force 

CAPTA Sections 107(b)(2) 
and 107(c)(1) 

 

Maintaining the Task Force 
 

Oregon’s Department of Human Services (DHS) has a very engaged and high 
functioning Children’s Justice Act (CJA) Task Force.  Through its many changes, the 
CJA Task Force, originally established in 1987, has continued to maintain a diverse 
multi-disciplinary membership in accordance with federal guidelines. 
 

Oregon’s initial CJA Task Force stayed intact until 1993, when an interim legislative 
task force became the agency-appointed CJA Task Force.  As the CJA Task Force 
evolved, the resulting projects and recommendations for system change became 
increasingly complex.  This added complexity resulted in an increased demand of time 
and effort on the part of CJA Task Force members and DHS staff.  Even with the 
increased workload, this model worked well until the State experienced a reduction in 
resources as a result of the economic downturn.  The reduction in resources created a 
need for DHS to consolidate existing resources wherever possible.  Effective January 
2011, the statutorily mandated DHS Child Welfare Advisory Committee (CWAC) 
assumed the responsibilities of the CJA Task Force.  Shortly following, a subcommittee 
was developed to carry out the activities of the CJA Task Force.  The CWAC is the 
governing body that oversees the activities of the subcommittee.  This was a natural 
alignment as several members of the CWAC were also members of the CJA Task 
Force.  The dual role continues to provide a broad prospective and direct access to 
leading child welfare policy makers in Oregon. 
 

The CJA Task Force meets on a quarterly basis to acquire information; identify issues; 
develop strategies for intervention; and review progress.  These meetings provide an 
opportunity for statewide information gathering and networking between leaders of 
state and local community organizations. 
 

The CJA grant coordinator and grant administrative assistant manage the CJA Task 
Force membership and provide coordination and support for meetings, activities and 
projects. 
 
2. 

 
State CJA Task Force Three-Year 
Reporting Compliance 

CAPTA Sections 107(e)(1) 
(A), (B), and (C) 

 

Three-Year Reporting Compliance 
 

Oregon has submitted the required CJA Task Force Three-Year Assessments in 1995, 
1997, 2000, 2003, 2006, 2009, and 2012.  These assessments contained 
recommendations in each of the areas mandated by Section 107(e) of the Child Abuse 
Prevention and Treatment Act (CAPTA) as amended by The Keeping Children and 
Families Safe Act of 2003.  CJA Task Force members are involved in the development 
of the Annual Report and assessment portion of the Three-Year Assessment. 
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3. 
 

State CJA Task Force Membership 
 

CAPTA Sections 107(b)(2) 
and 107(c)(1) 

 

Child Welfare Advisory Committee (CWAC) – CJA Subco mmittee 
January 2011 to Present  

Member Name  Title  Agency  CJA Representation  
REQUIRED MEMBERSHIP 

**This list is sorted alphabetically** 
Stacey Ayers -  
*CJA Subcommittee 
member only* 

Child Protective 
Services –  
Program Manager 

DHS, Office of 
Child Welfare 
Programs  

Child Protective 
Services  

•Psychology degree - Oregon State University •Began career with DHS as Permanency Worker 
•Consultant Educator and Trainer •Protective Service Worker •Child Abuse Hotline Supervisor 
Adolescent/Permanency Supervisor •Law Enforcement as a Reserve Police Officer and as a sworn Police 
Officer. 
 

Mike Balter – 
CWAC Chair 

Executive Director 
Boys and Girls Aid 
Society 

Private Adoption 
Agencies 

Homeless Children and 
Youth 

▪1985 to present: Executive Director: The Boys & Girls Aid Society of Oregon  ▪1998 to present: Adjunct 
Assistant Professor at Portland State University, Graduate School of Social Work  ▪1982 to 1985: Manager, 
Mental and Emotional Disability Services, Multnomah County, Oregon  ▪1978 to 1982: Executive Director, 
Vermilion County Mental Health Board  ▪1975 to 1978: Executive Director, Developmental Learning Center  
▪1973 to 1975: Director, The Human Service Contact Center  ▪1971 to 1973: Supervisor/Social Worker, 
State of Illinois, Department of Children and Family Services  ▪1981: Doctorate of Public Administration, 
Center for the Study of Administration, Nova Southeastern University  ▪1972: Masters of Social Work, Jane 
Addams School of Social Work, University of Illinois  ▪1970: Bachelor of Arts, Psychology, University of 
Illinois  ▪1996 to 1999: National Chairman, National Committee on Youth Development, Child Welfare 
League of America  ▪1991 to 2006: State Leader Oregon Delegation, Child Welfare League of America 
National Convention  ▪1996: President:  Oregon Alliance of Children Programs  ▪1998 to 2003: Chairman, 
Board of Directors of Association for Human Advancement and Development Inc.  ▪1987 to 1999: Vice-
Chairman, The Spiritual Assembly of the Bahá’ís of Portland, Oregon. (Member since 1983)  ▪1991 to 
2005: District Delegate, National Convention of the Bahá’ís of the United States  ▪1999 to present: 
Member, Portland Citizens Crime Commission  ▪1996 to 1999: Member, Commission on Children and 
Families, Multnomah County, Oregon  ▪1996:  Member, African-American Round Table, Public Safety 
Committee  ▪1996 to present: Member, Public Safety Planning Council for Multnomah County, Oregon  
▪1995 to 1996: Member, City Club of Portland, Domestic Violence Task Force  ▪1992 to 1996: Participant, 
National Committee on Adolescent Pregnancy, Child Welfare League of America. 
 
Bill Bouska Children’s Mental 

Health System 
Manager 

Oregon Health 
Authority, 
Addictions and 
Mental Health 
Division 

Mental Health 
Professional 

•Masters Degree in Public Administration from Lewis and Clark College  •Clinical experience providing 
mental health services to children and families in state hospitals, acute care, and residential treatment for 
13 years  •Administrative experience in implementing System of Care values and principles in a statewide 
system into a managed care environment  •Designing and implementing legislative initiatives through policy 
and operational development  •Focus on integrating services across child-serving systems, with a special 
concentration on children in foster care. 
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Member Name  Title  Agency  CJA Representation  
Pamela Butler Policy & Outreach 

Associate 
Children First for 
Oregon 

Child Advocate 

•Pamela Butler is the Policy & Outreach Associate for Children First for Oregon focusing on their child 
welfare efforts. This work has led her to work with the Foster Care Safety Team and the Oregon Child 
Welfare Advisory Committee. Children First is Oregon's most respected nonprofit, nonpartisan child 
advocacy organization, committed to improving the lives of Oregon's most vulnerable children and their 
families. In 2009, through Children First, Pamela founded the Oregon Foster Youth Connection, an 
advocacy group of current and former foster youth whose mission is to improve the foster care system 
through advocacy, activism, and leadership •Board member for Bridge Meadows, an intergenerational 
living community for adoptive families and elders and also for A Home Within, a network of therapists who 
donate time towards working with current and former foster youth •Former board member for the Coalition 
of Advocates for Equal Access for Girls  •Pamela graduated Cum Laude from the University of Oregon, 
where she was a leader in the Mortal Board National Honor Society and the Oregon Marching Band. 
 
Leslie Currin School Health 

Services Specialist  
Oregon 
Department of 
Education 

Health Professional 
Children w/Disabilities 

•Graduated Oregon Health and Science University School of Nursing, 1969, BSN •Employed in various 
staff and management positions as a Registered Nurse and Registered Nurse Manager from 1969 to 1990 
•Manager/School Health Services, Dietary and Housekeeping Departments at Oregon School for the Blind, 
1990 to 2003. •Current position 2003 to present. 
 
Don Darland Former President  Oregon Foster 

Parent Association  
Foster Parent  

•Oregon State University – B.S., American Studies, 1977 •United States Marine Corps – Infantry Officer, 
1977 – 1981; Received Marine Corps Expeditionary Medal, Navy Achievement Medal and Leadership 
Award •Oregon Paralyzed Veterans of America – Chaplain, 1989 – 2005; Board member, 1989-1993 & 
2003-2005; Vice President, 1992 •Linn County Victims Assessment Center – ABC House Board Member, 
1996-1998 •Linn County Commission on Children & Families Board Member, 1995-1999 •Western Region 
Foster Parent Advisory Board to Oregon DHS – Chairman, 1995-2000 •Linn County Foster Parents 
Association President, 1993-1999 •Oregon Foster Parent Association President, 2002-2011 •Have training 
and work experience in the following areas: conflict resolution; supervision of volunteer board of directors 
and military personnel; personnel management and performance appraisals; confidentiality; contract 
development and funds disbursement; and peer support and mentoring •Served on: Oregon Children’s 
Justice Act Task Force and various subcommittees, 2001-2010; Oregon DHS Foster Care Safety Team, 
2009-2010; and Oregon DHS Child Welfare Advisory Committee, 2000-Present. 
 
Lois Day Director, Office of 

Child Welfare 
Programs 

Department of 
Human Services 

Child Protective 
Services 

•Law degree, University of Oregon.  Positions held since beginning with Department include Protective 
Service worker, Permanency Worker, Permanency Consultant, Senior Caseworker (CET), Supervisor with 
responsibility at different times for Adoptions/Certification, Intake, Screening, Permanency and Training 
Academy, Program Manager, Interim Adoptions Program Manager, and currently Director, Office of Child 
Welfare Programs in Oregon.  Prior to work with Department of Human Services, practiced law. 
 
Leah Hall Parent Mentor / 

Court Liaison 
 Parent Mentor 

•Parent Mentor for 4 years.  She had previous involvement with the Child Welfare System, due to her 
addiction, which resulted in her daughter being placed temporarily in foster care.  She is committed to a life 
of sobriety, positively parenting her daughters and son in a healthy environment.  Leah has over 7 years in 
recovery and is an outstanding young mother who overcame enormous challenges.  She has an incredible 
ability to connect with others in despair; unable to believe that recovery is possible; and that they can be 
healthy successful parents. 
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Member Name  Title  Agency  CJA Representation  
Leah Hall, 
Continued… 

   

•As a Parent Mentor, Leah typically works with 10 to 12 Child Welfare involved mothers.  She brings 
compassion, empathy and motivation to parents believing in them until they can believe in themselves.  
She never doubts the love parents have for their children, regardless of addiction and multiple failed 
attempts at recovery.  She motivates and supports mothers while they complete all the requirements of the 
child welfare and criminal justice system, to help them successfully reunite with their children.  Leah 
attends court hearings with parents and teaches them to advocate for themselves before Judges and 
Caseworkers.  Leah is a confident public speaker and has given presentations to community partners, 
lawyers and judges on how to effectively engage parents impacted by addiction.  In 2009, Leah became a 
"Court Liaison" in addition to her role as a Parent Mentor.  Leah is at Juvenile Court 3 days per week to 
meet with parents attending Preliminary Hearings to offer support, compassion, resources, and mentoring 
services.  She has been recognized by the Juvenile Judges for her dedication and skills and was asked to 
facilitate the daily Parent Orientations at Juvenile Court Preliminary hearings.  •Leah was a member of the 
Multnomah County Child Welfare Advisory group where she provided a report on trends and challenges for 
DHS involved parents.  Leah is also a trainer for the Parent Mentor program, providing quarterly Core 
Caseworker training for new Child Welfare Caseworkers and also provides training to Social Service 
Assistants.  •Leah is a 2010 receipient of the Skidmore Prize, awarded to young people who do great work 
for non-profit organizations.  She recently returned to college, with the goal of earning a bachelor degree. 
Debbi Kraus-Dorn Children’s 

Residential 
Manager 

DHS 
Developmental 
Disabilities 
Division 

Children with 
Disabilities 

•1980–1991: Program Manager, State System of Higher Education, Teaching Research Division for 
Adolescent Group Home programs; and, Director of Adolescent Programs, including Proctor Care Model 
for children with Developmental Disabilities  •1991–1998:  Mental Health Developmental Disabilities 
Services Division and Child Welfare as Co-Manager for Children with Developmental Disabilities, Crisis 
Diversion Program  •1998–2003: MHDD Crisis Diversion Specialist  •2003–2005:  Assessment/Intake 
Coordinator, Seniors and People with Disabilities Children’s Intensive In-Home Services Program (CIIS)  
•2005–2011: SPD Children’s Residential Manager  • Bachelors Degree from Oregon State University. 
Debbie Moberly Statewide CASA 

Network Chair 
CASA of Tillamook  Child Advocate (CASA) 

•2007 to Present: Executive Director, CASA of Tillamook County  ▪2008 to 2010: Executive Committee, 
Oregon CASA Directors Network  ▪2010 to Present: Member, Child Welfare Advisory Committee  ▪2009 to 
Present: Member, Tillamook County Casey Foster Care Reduction Project  ▪2008 to Present: Member, 
Tillamook County Juvenile Court Improvement Project  ▪1991 to 2002: Vice-President of Manufacturing, 
Credence Systems Corporation  ▪1973 to 1991: Manager, Manufacturing, Tektronix  ▪Studied at Portland 
Community College, Portland State University, Stanford University Graduate School of Business Executive 
Education ▪Life-long Oregonian. 
Jerry Moore Chief of Police Salem Police 

Department 
Law Enforcement 

•Over 33 years of law enforcement experience in Oregon.  Chief Moore started with the Dallas Police 
Department in 1977 and moved to the Salem Police Department in 1979.  During his career with Salem, he 
has been assigned to all five divisions within the department, including assignments in Patrol, 
Investigations, Drugs and Vice, and was the creator of the first Salem Police Street Crimes Unit.  He 
worked his way up through all the ranks and was promoted to Chief of Police in October, 2005.  •Chief 
Moore is familiar with all facets of the department and understands the impact drugs, crime and nuisance 
issues have on the community and the officers assigned to deal with those issues.  Through his 
memberships in the Oregon Association of Chiefs of Police, International Association of Chiefs of Police 
and the FBI National Academy Associates, he continues to build on his knowledge and experience of law 
enforcement issues.  •Chief Moore is a lifelong Salem area resident and is a graduate of Oregon College of 
Education (now WOSC), the FBI National Academy, Oregon Executive Development Institute and 
Leadership Salem.  He currently serves on the board of Family Building Blocks, the Governor’s Re-Entry 
Task Force, the State of Oregon Child Welfare Advisory Committee and the Marion County Public Safety 
Coordinating Council.  He has two sons and is an avid Oregon State Beaver fan. 
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Member Name  Title  Agency  CJA Representation  
Pam Patton President Coalition of 

Advocates for 
Equal Access for 
Girls 

Child Advocate 

•California State University at Northridge - Bachelor of Arts in Sociology, 1966 •Lewis and Clark College, 
Portland, Oregon - Masters Degree in Counseling, 1975 •1976 – 1979 Child and family counselor, Day 
Treatment Program, Edgefield Children’s Center •1979 – 1982 Child, adolescent and family counselor, 
Clackamas County Mental Health Program •1982 – 1984 Child, adolescent and family counselor, Morrison 
Child and Family Services •1984 –1986 Program Director, Child, Youth and Family Outpatient Mental 
Health, Morrison Child and Family Services •1986 – 2007 Director of Government Relations, Morrison Child 
and Family Services •1996 – 2010 Consultant and Trainer on Planning and Programming for Gender-
Specific Services for Girls and Young Women At-Risk •Awards: Oregon Alliance of Children’s Program’s 
2007 Rose Otte Award, in recognition for the years of commitment to children; and  Morrison Child and 
Family Services Muriel Goldman Lifetime Commitment to Children Award, September 28, 2007. 
 
Carrie Rasmussen  
CJA 
Subcommittee 
Chair 

Deputy District 
Attorney  

Hood River County 
District Attorney's 
Office  

Prosecuting Attorney  

•Deputy District Attorney for Hood River County since April 2005 •Assistant City Attorney for City of St. 
Helens 2004 - 2005 •Deputy District Attorney for Marion County from October 2002 to May 2004 •Juris 
Doctor from University of Oregon, School of Law •Bachelor of Science from Portland State University. 
 
Angela Sherbo Attorney Youth, Rights and 

Justice 
Civil & Criminal – 
Defense & Prosecution 
Attorney 

•Angela is a supervising attorney at Youth, Rights & Justice, formerly known as the Juvenile Rights Project.  
She has over thirty years experience representing parents, foster parents and children in state and federal 
court, in Massachusetts, Kentucky and Oregon.  Angela has been involved in law reform and policy 
advocacy in the areas of child welfare, juvenile justice, and special education. 
 
Ruth Taylor Executive Director Parents 

Anonymous of 
Oregon 

Parent Representative 

• Feb 1990 to Present: Director, Parents Anonymous® of Oregon, a program of Morrison Child and Family 
Services  •January 1998 to 1990: European Sales Manager, Microtech Development Systems, Beaverton, 
Oregon  •1976 to 1982: Personnel Manager/Recruiter, Ann O’Brien Personnel Consultants, Dublin Ireland  
•1974 to 1976: Program Director, CONCERN – Irish International Relief Organization, Dublin, Ireland  
•1972 to 1974: Program Director – Volunteer, CONCERN – Bangladesh  •1969 to 1972: Research 
Assistant, Gordon Holmes, District Attorney, Limerick, Ireland 
 

•Education - University College Cork, Ireland, Degree in Social Studies 
 

•Current Professional Involvement - 2004 to Date: Center for Disease Control Child Abuse Prevention Work 
Group; 2004 to Date: Family Involvement Team in Multnomah County; 2003 to Date: Multnomah County 
Child Welfare Advisory Council; 2000 to Date: State Child Welfare Advisory Council; 2005 to Date: Parents 
Anonymous® Inc. National Program Development Advisory; 2009 to Date: Prevent Child Abuse America 
Advisory Group 
 

•Award - 2004: Recipient of the Juanita Chavez National Parent Leadership Award 
 

•Other Achievements - Certified Trainer for Parents Anonymous® Inc;  Co- author of “Trainers Manual and 
Participant Guidebook Shared Leadership in Action” with Parents Anonymous Inc;  Co- author for the 
Parents Anonymous® Children’s Program Manual  “Enhancing the Growth and Development of Children 
and Youth”. 
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Member Name  Title  Agency  CJA Representation  
The Honorable 
Nan Waller 

Circuit Court 
Judge - Chief 
Family Court 
Judge 

Multnomah County 
Circuit Court 

Civil & Criminal – 
Defense & Prosecution 
Chief Family Court 
Judge 

•Nan Waller is the Chief Family Court Judge for the Multnomah County Circuit Court. 
 

•Judge Waller is involved in numerous collaborative efforts to improve outcomes for children, youth and 
families.  She chairs the Wraparound Oregon Multnomah Collaborative Council, a local initiative to address 
the needs of children and youth with complex mental health issues.  Judge Waller serves on the Oregon 
Youth Authority’s Advisory Council and the Juvenile Justice Symposium Steering Committee.  She is the 
statewide Convener for the Casey Partnership, an initiative to safely and equitably reduce the number of 
children in foster care.  Judge Waller serves on committees of the National Council on Juvenile and Family 
Court Judges.  She is a member of the Governor’s Racial Equity Task Force and serves on the Boards of 
the Children’s Institute and Oregon Partnership.  She serves as one of the four Sponsors for e-court, a 
technology project.  Judge Waller was a member of the Governor’s Early Childhood and Family Investment 
Transition Team and now serves on the Governor’s Early Learning Design Team. 
 

•Judge Waller has received numerous awards.  Among them are the Chief Justice’s Juvenile Court 
Champion Award, the 2006 Mental Health Award for Excellence, the Crime Citizens Commission 
Distinguished Service Award and the Oregon State Bar President’s Public Service Award and National 
CASA Judge of the Year Award. 
 

BENEFICIAL MEMBERSHIP - NOT REQUIRED BY SECTION 107 (c) 
Member Name  Title  Agency  CJA Representation  

Dana Ainam Indian Child 
Welfare 
Supervisor 

Confederated 
Tribes of Grand 
Ronde 

Tribal Representative 

▪Dana is the daughter of Dave and Lyn Leno, wife, and mother of three.  She graduated from Oregon State 
University in 1995 with a Bachelor of Science degree in Human Development and Family Services.  Dana 
began her career in child welfare as an Indian Child Welfare Caseworker for the Grand Ronde Tribe in 
1995.  Since 1998, Dana has been providing program supervision, support and development for the Grand 
Ronde ICW Program, as the ICW Unit Supervisor.  She also participates on many advisory committees: 
Co-chair of the Indian Child Welfare Advisory Committee for DHS, Tribal Representative for the Native 
American Advisory Committee for the Oregon Youth Authority, Board Member for the Indian Child and 
Family Resource Center, and Chair of the Grand Ronde Pow Wow Committee. 
 
Janet Arenz Executive Director Oregon Alliance of 

Children’s 
Programs 

Provider 

▪Janet has focused her professional life on education, advocacy, and public policy activities.  With these 
strengths, she has served on, and chaired, numerous nonprofit boards in Oregon and Alaska, and has 
been providing leadership in nonprofits for more than twenty years.  ▪She is currently engrossed in 
advocacy and public policy work on behalf of the needs of children, youth and families, and for the people 
who provide services to them.  In this role, she has been the Executive Director for the Oregon Alliance of 
Children's Programs since 1996. She is also the Executive Director of its sister organization, the Oregon 
Child and Family Services Council.  ▪At the national level, Janet is the past President of the National 
Organization of State Associations for Children, and has served on the Board of Directors for the Child 
Welfare League of America (CWLA). She has been Chair of the CWLA Western Region states for 4 years 
and Public Policy Chair for 6 years.  ▪Other nonprofit leadership and advocacy work includes neighborhood 
livability, child welfare, children’s mental health, equal access for girls, runaway and homeless youth, 
cultural competency, and nonprofit management.  She was also the Association Manager for the Alcohol & 
Drug Abuse Programs Association of Oregon for 5 years.  ▪Since 2004 she has been significantly involved 
in developing and executing a campaign focused on changing the culture of her state to recognize the 
importance of investing in nonprofit organizations serving children and youth.  ▪Ms Arenz is also the first 
woman President of the Fly Fishers Club of Oregon, a 50-year old organization recognized for 
conservation, world-renowned publications on Oregon’s rivers, and the art of fly fishing. 
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Member Name  Title  Agency  CJA Representation  
Iris Bell Deputy Director Oregon Commission 

on Children and 
Families 

Policy and Program 
Planning 

▪Bachelor of Arts in Political Science, University of California, Santa Barbara ▪Master’s in Government 
(emphasis on Public Policy Studies), School of Politics and Economics, Claremont Graduate University 
▪Additional training from the Harvard Graduate School of Education ▪Interdisciplinary Professional 
Development Collaborative, Brandeis University Center for Urban Studies ▪U.S. Congressional Training in 
Legislative Affairs ▪Executive Leadership training, Federal Executive Board ▪Human Resources training, 
Society of Human Resource Management ▪Training in the areas of Child Welfare, Schools, Youth 
Investment and Community Economic Development.  ▪Chief Operating Officer for Multnomah County 
Oregon ▪Former Deputy Director of the Department of Community and Family Services, Oregon (now 
known as the Department of County Human Services)  ▪Community service - co-chair of the Portland 
House of Umoja Board of Directors; member of the Portland Public Schools Multicultural/Multiethnic Task 
Force; chair of the Metropolitan Human Relations Commission; Governor's appointee to the State 
Community Corrections Advisory Board.  ▪Extensive background in working with foundations and non-
governmental organizations; grant reviewer for the federal government in the review of proposals for 
federal funding.  Expertise and experience in management principles and methodologies relative to 
supporting the development and implementation of service programs in federal, state and local settings. 
 
Cindy Burlingame Director Wheeler County 

Juvenile 
Department 

Oregon Juvenile 
Department Directors 
Association 

Education - ▪2006 – 2008: Eastern Oregon University, currently on hiatus  ▪1994 Graduate Salutatorian, 
Wheeler High School 
 

Work History - ▪September 1, 2008 to Current: Juvenile Director/Probation Officer/CASA Program Director, 
Wheeler County Juvenile Department  ▪October 2006-August 2008: Administrative Assistant/Appraisal 
Trainee, Wheeler County Assessor’s Office 
 

Volunteer Background - ▪2003 to 2006: Fossil Pre-School Parent Board  ▪2003 to Current: Wheeler County 
Early Childhood Team  ▪2004 to Current: 4-H Club Leader  ▪2005 to 2008: CASA Volunteer  ▪2008 to 
Current: Fossil School District Booster Club (Currently holding office of President)  ▪2008 to Current: 
Wheeler County Commission on Children and Families Board Member  ▪2009 to 2010: Lifespan Respite 
Care Advisory Board  ▪2009 to 2010: Fossil Little League Vice President. 
Mike Maryanov Child Abuse 

Multidisciplinary 
Intervention 
(CAMI) Program 
Coordinator  

Crime Victim’s 
Assistant Section, 
Department of 
Justice  

County-Based Child 
Abuse Multidisciplinary 
Teams  

▪Child Abuse Multidisciplinary Intervention Coordinator, OR Department of Justice/Crime Victim's Services 
Division - 2010 - Present  ▪Juvenile and Family Treatment Court Coordinator, OR Judicial 
Department/Marion County Court – 2001-2010  ▪Intake and Service Coordinator for Child and Family 
Network of New England – 1997 - 2000  ▪MSW with focus on Community Organizing and Social 
Administration from University of Maryland - 1996  ▪BA in English/American Literature from Northern Illinois 
University – 1991. 
Shary Mason – 
Former CJA Chair  
*CJA subcommittee 
member only* 

Community 
Outreach and 
Training Manager  

Citizen Review 
Board, Oregon 
Judicial 
Department  

Juvenile Court 
Improvement Program/ 
Oregon Judicial 
Department  

•Deputy Administrator, Program Manager and Community Outreach and Training Manager, Citizen Review 
Board, 1993-2009  •Board Member, Tillamook County CASA Program  •Member, Tillamook County 
Commission on Children and Families  •Member, Emerging Issues Committee, Oregon Commission on 
Children and Families  •Member, Tillamook County Citizen Review Board, 1987-1993  •Past Chair, Citizen 
Review Board State Advisory Council  •Director, Teen Parent Program, Tillamook Bay Community College, 
1987-1993  •Former Oregon DHS Volunteer Services Supervisor  •Juvenile Court Improvement Program 
Model Court and Training Analyst, 2009 - present. 
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Member Name  Title  Agency  CJA Representation  
Tina Morgan Director 

Kids’ FIRST 
Center 

Oregon Network of 
Child Abuse 
Intervention 
Centers 

Victim Advocacy 

•Bachelor of Science Degree in Sociology from the University of Oregon, graduating Phi Beta Kappa, 1991 
•Director of Kids’ FIRST Center, 15+ years •Expert in issues affecting victims of crime and their families; 
background includes program development, volunteer management, victim advocacy, participation on the 
Lane County Child Abuse Multi-disciplinary Team, Child Fatality Review Team, the Oregon Network for 
Child Abuse Intervention Centers, the DOJ / CAMI Advisory Council and Child Welfare Advisory Council 
representing the Oregon Network of CAICs •Serves on other committees and forums creating collaborative 
partnerships for child abuse and domestic violence prevention and intervention •Has worked in the field of 
victim advocacy since 1987 and with the Lane County District Attorney’s Office since 1991 •Managed and 
led the first NOVA Community Response Team dispatched from Oregon in response to the September 11th 
attacks on the World Trade Center. 
 
Rem Nivens Policy Advisor 

and Government 
Relations 
Manager 

Oregon Youth 
Authority 

Juvenile Corrections 

•Rem Nivens is currently the Policy Advisor and Government Relations Manager for the Oregon Youth 
Authority.  Before coming to OYA, he held the position of Deputy Communications Director for former 
Governor Ted Kulongoski where he was responsible for public safety issues.  His previous work experience 
also includes serving as the Communications Director for the Oregon Senate Majority Office and as the 
Public Affairs Director for the Oregon Community College Association.  •Rem holds a Bachelors and 
Masters degree from Oregon State University. 
 
Michael (Mickey) 
Serice 

Director DHS Legislative 
and Client 
Relations Office 

Legislative and Client 
Relations 

•Worked with State of Oregon, Department of Human Services for over 13 years  •Before Oregon, worked 
with State of Idaho for over 10 years and worked in private practice (in Texas) for 12 years  •Earned a 
bachelor’s and master’s degrees in clinical psychology (in Texas)  •Maintains 4 licenses in 3 states 
(Licensed Marriage and Family Therapist in Texas, Idaho and Washington and Licensed Professional 
Counselor in Texas)  •Certified Family Mediator in Texas  •Qualified MH and MR Professional in Texas  
•Taught psychology courses at Tyler Jr. College, University of Texas and University of Idaho. 
 
Nicole Stapp   Former Victim 
Nicole spent eleven years in the Oregon foster care system and lived in six different homes.  Feeling like 
she had no control, and a lot to prove, Nicole focused on and excelled in school.  At age 18, she graduated 
from her local community college with honors and received an Associate of Arts Oregon Transfer Degree.  
She plans to attend Portland State University in Fall 2012.  In 2008, Nicole joined the Oregon Foster Youth 
Connection (OFYC), a program of Children First for Oregon, which is a youth led advocacy group that 
works to improve the foster care system through advocacy, activism, and leadership. She served as the 
Vice President for two years and was then hired as the OFYC Program Coordinator.  Her goal as the 
Program Coordinator of OFYC, is to expand the program to truly be statewide and not only address the 
many challenges that each foster child faces, but to help fellow foster youth build a sense of community 
and self-worth.  In addition to her studies, Nicole is a Police Cadet with the Salem Police Department and 
was the recipient of FosterClub’s 2011 Outstanding Young Leader Award. 
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4. 
 

Governor’s Certification Letter 
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5. 
 

Other Required Certifications 
  

 

The certifications in this section are required as a part of the application for CJA grant 
funds. 
 

a. 
 

Certification Regarding Lobbying 
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5. 
 

Other Required Certifications, 
Continued…  

 

(b) Certification Regarding Drug-Free Work Place, c opy at: 
http://www.acf.hhs.gov/programs/ofs/grants/drugfree.htm; 

 

(c) Debarment Certification, copy at: 
http://www.acf.hhs.gov/programs/ofs/grants/debar.htm; and 

 

(d) Certification Regarding Environmental Tobacco S moke, copy at: 
http://www.acf.hhs.gov/programs/ofs/grants/tobacco.htm. 

 

A signature on the application by an authorized individual attests to the applicant’s 
compliance with the Drug-Free Work Place, Debarment, and Environmental Tobacco 
Smoke Certifications.  Signed forms are not required as part of this application. 
 
B. 

 
ADDITIONAL REQUIREMENTS FOR STATES 
 

 

1. 
 

Statement of Task Force 
Function/Purpose  

 

Statement of Task Force Function/Purpose 
 

The State of Oregon has maintained a multi-disciplinary task force on children’s justice 
composed of professionals with knowledge and experience relating to the criminal 
justice system and issues of child physical abuse, child neglect, child sexual abuse and 
exploitation, and child maltreatment related fatalities (see pages 5-11). 
 

The CJA Task Force is charged with reviewing and evaluating State investigative, 
administrative and both civil and criminal judicial handling of the types of cases listed 
above, and cases involving a potential combination of jurisdictions; and making policy 
and training recommendations related to the State’s handling of these cases. 
 
2. 

 
Task Force Established 
  

 

Oregon’s original CJA Task Force was established in 1987. 
 
3. 

 
Task Force Recommendations 
 

CAPTA Section 107(d) 
 

 

In accordance with federal guidelines, the Child Welfare Advisory Committee/CJA 
Subcommittee (CJA Task Force) developed its 2012-2015 three-year plan priority 
recommendations by reviewing and evaluating State investigative, administrative and 
both civil and criminal judicial handling of cases of child abuse and neglect, including 
child sexual abuse and exploitation, cases involving suspected child maltreatment 
related fatalities and cases involving a potential combination of jurisdictions, by 
reviewing statewide initiatives and projects currently being undertaken by Oregon’s 
Department of Human Services’ divisions, partner agencies, and communities with a 
focus on identifying common issues that impact multiple systems. 
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3. 
 

Task Force Recommendations,  
Continued… 

CAPTA Section 107(d) 
 

 

Task Force Recommendations,  Continued… 
 

In determining/developing the priority initiatives to be recommended for the 2012-2015 
time period, the CJA Task Force considered the following three objectives: 
 

• How the current initiatives/projects support CJA federal guidelines; 
 

• How closely the initiatives/projects align with existing CWAC priorities; and 
 

• If any initiatives/projects impact multiple systems. 
 

The following statewide initiatives and/or projects were reviewed by the Child Welfare 
Advisory Committee and CJA Subcommittee membership: 
 

1. Karly’s Law Recommendations from the CJA 2009-2012 Three-Year Plan 
 

2. Foster Care Safety Team recommendations 
 

3. Juvenile Court Improvement Project’s reassessment 
 

4. Critical Incident Response Team reports 
 

5. Safe and Together Model 
 

6. Disproportionality/Equity Task Force report 
 

7. Legislatively-Driven Sensitive Issues Reviews 
 

Based on their review and careful consideration of the above, on Thursday, April 12, 
2012, the Child Welfare Advisory Committee (CWAC) with CJA Subcommittee 
membership present, voted and approved the following priority recommendations for 
the 2012-2015 three-year time period: 
 

PRIORITY RECOMMENDATIONS FOR 2012-2015 
 

Domestic Violence – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Develop multi-disciplinary training and support projects that address domestic violence 
cases where children are involved, and evaluate their effectiveness. 
 

• Provide multi-disciplinary training on domestic violence; 
 

• Develop a protocol for a multi-system response and safety assessment in cases 
where children are witness to domestic violence; 

 

• Provide training on the Safe and Together model; and 
 

• Support training for attorneys on dependency cases that involve domestic 
violence. 

 

Sex Abuse – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Standardize forensic interview protocols and provide initial and ongoing training to child 
interviewers. 
 

• Provide training on the community’s response to child sex abuse cases; 
 

• Provide training to the medical community on emergent child sex abuse cases; 
and 

 

• Provide training on the SAFE kit for kids. 
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3. 
 

Task Force Recommendations, 
Continued… 

CAPTA Section 107(d) 
 

 

PRIORITY RECOMMENDATIONS FOR 2012-2015, Continued… 
 
Bias – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Provide multi-disciplinary training to staff to mitigate bias in decision-making in the child 
welfare system. 
 

• Develop and support projects that mitigate generational bias in order to facilitate 
objective decisions in case planning; 

 

• Develop and support projects to reduce disproportionality; and 
 

• Develop guidelines for reporting and responding to reports of abuse from children 
and young adults in foster care. 

 
Court Procedures – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Provide training and support projects that facilitate effective participation in the juvenile 
court process. 
 

• Provide training for children in foster care, their relatives, and foster parents about 
the court process to encourage their participation; 

 

• Develop a pilot project that combines the DHS Child Safety Meetings with Judicial 
Settlement Conferences; and 

 

• Provide training to improve compliance with the Indian Child Welfare Act. 
 
Karly’s Law – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Develop and distribute multi-disciplinary training on Karly’s Law. 
 

• Provide training on Children’s Advocacy Center standards for forensic interviews; 
 

• Develop protocols for emergent child abuse cases that present at local hospitals; 
and 

 

• Provide multi-system training regarding the application of Karly’s Law. 
 

Note: A Karly’s Law subcommittee was developed during the 2009-2012 plan period 
but disbanded prior to developing any viable projects.  There were legislative 
changes to Karly’s Law (HB 2449) and a ruling from the Ninth Circuit Court 
related to search and seizure that complicated the subcommittee’s work. Due to 
the transitional status of the CJA Task Force and other priority projects it was 
recommended by the CJA Task Force that this subcommittee be disbanded.  
However, the current CJA Task Force once again identified this topic as a high 
priority and has added it to their 2012-2015 plan priority recommendations list. 

 
The CJA Task Force plans to evaluate the effectiveness of the activities included in the 
above recommendations and utilize that information to develop their future CJA priority 
recommendations. 
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a. Task Force Study CAPTA Section 107(e) 
 

Below is a chart depicting the results of the CJA Task Force study supporting their 
2012-2015 plan priority recommendations: 
 

CJA Program Areas CWAC Priorities 

Investigation Prosecution Judicial Handling  Strategies to 
Decrease Over 
Representation  

Promote 
Practices 
Engage 
Families 

Ensure 
Foster 
Care 
Safe 
and 

Thriving  

Provide Perm 
for Children 

Placed in 
Foster Care 

  ∆ Develop and 
support projects 
that mitigate 
generational bias 
in order to 
facilitate objective 
decisions in case 
planning 

 ∆ Develop and 
support projects 
that mitigate 
generational bias 
in order to 
facilitate 
objective 
decisions in case 
planning 

 ∆ Develop and 
support projects 
that mitigate 
generational 
bias in order to 
facilitate 
objective 
decisions in 
case planning 

 D Develop a 
Pilot Project that 
combines the 
DHS Child 
Safety Meetings 
w/ Judicial 
Settlement 
Conferences 

D Develop a Pilot 
Project that 
combines the DHS 
Child Safety 
Meetings w/ 
Judicial Settlement 
Conferences 

 D Develop a 
Pilot Project that 
combines the 
DHS Child 
Safety Meetings 
w/ Judicial 
Settlement 
Conferences 

  

О Provide 
training on Safe 
& Together 
Model 

   О Provide 
training on Safe 
& Together 
Model 

  

  □ Provide judicial 
training on 
importance of 
presence of 
relatives, foster 
parents and youth 
in the court 
process 

 □ Provide judicial 
training on 
importance of 
presence of 
relatives, foster 
parents and 
youth in the 
court process 

  

       Provide training 
for foster youth, 
relatives and 
foster parents 
about the court 
process to 
encourage their 
participation 

      Provide 
training on 
engaging 
relatives, foster 
parents and 
youth in the 
court process 

  

 
Key:  ∆ – Mitigating Generational Bias – Crossover priority impacts multiple systems 
 

D – Pilot Project to Combine Child Safety/Judicial Settlement – Crossover priority impacts multiple systems 
 

О – Safe & Together Model – Crossover priority impacts multiple systems 
 

□ – Training on Importance of Foster Parents/Relatives/Youth in Court Process – Crossover priority impacts  
  multiple systems 

 

Train Foster Parents/Relatives/Youth in Court Process – Crossover priority impacts multiple systems 
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a. 
 

Task Force Study, Continued… 
 

CAPTA Section 107(e) 
 

 
CJA Program Areas CWAC Priorities 

Investigation Prosecution Judicial 
Handling 

Strategies to 
Decrease Over 
Representation  

Promote 
Practices 
Engage 
Families 

Ensure 
Foster Care 

Safe and 
Thriving 

Provide 
Perm for 
Children 
Placed in 

Foster 
Care 

     Develop 
guidelines for 
reporting and 
responding to 
reports of abuse 
from foster children 
and young adults 

      Develop 
guidelines 
for reporting 
and 
responding 
to reports of 
abuse from 
foster 
children and 
young adults 

 

  * Develop & 
support projects 
to reduce 
Disproportionality 

* Develop & 
support projects 
to reduce 
Disproportionality 

   

X Develop a 
protocol for a multi-
system response 
and safety 
assessment in 
cases where 
children are 
witness to 
domestic violence 

X Develop a 
protocol for a 
multi-system 
response and 
safety assessment 
in cases where 
children are 
witness to 
domestic violence 

     

√ Provide training 
on the 
community’s 
response to child 
sex abuse cases 

√  Provide training 
on the 
community’s 
response to child 
sex abuse cases 

     

DX Provide multi-
system training 
regarding the 
application of 
Karly’s Law 

DX Provide multi-
system training 
regarding the 
application of 
Karly’s Law 

     

√ Provide training 
on SAFE Kit for 
kids 

√ Provide training 
on SAFE Kit for 
kids 

     

 
Key:   – Guidelines for Reporting/Responding to Reports of Abuse – Crossover priority impacts multiple  
  Systems 

* – Develop/Support Projects to Reduce Disproportionality – Crossover priority impacts multiple systems 
 

X – Develop Guidelines/Protocol DV Witness – CJA only, impacts multiple systems 
 

√ – Provide Training on Community’s Response to Child Sex Abuse Cases – CJA only, impacts multiple  
  Systems 

 

DX–  Training Specific to Karly’s Law – CJA only, impacts multiple systems 
 

√ – Training on SAFE Kit for kids – CJA only, impacts multiple systems 
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a. 
 

Task Force Study, Continued… 
 

CAPTA Section 107(e) 
 

 

CJA Program Areas CWAC Priorities 

  

Investigation  Prosecution Judicial 
Handling 

Strategies to 
Decrease 

Over 
Representation 

Promote 
Practices 
Engage 
Families 

Ensure 
Foster Care 

Safe and 
Thriving 

Provide Perm 
for Children 

Placed in Foster 
Care 

Stand Alone Priorities 

Provide 
training to the 
medical 
community 
on emergent 
child sex 
abuse cases 

Support 
training for 
attorneys on 
dependency 
cases that 
involve 
domestic 
violence 

     

Provide 
training on 
CAC 
standards for 
forensic 
interviews 

      

 
CJA Task Force Priority Ranking 
 

Tier 1 ∆ Develop and support projects that mitigate generational bias in order to 
facilitate objective decisions in case planning 

 

D Develop a Pilot Project that combines the DHS Child Safety Meetings w/ 
Judicial Settlement Conferences 

 

О Provide multi-system and support projects based on Safe and Together 
Model and child witness domestic violence projects. 

 

Tier 2 □ Provide judicial training on the importance of inquiry into presence of 
relatives, foster parents and youth, in the court room, and their engagement 
into the court process. 

 

     Provide training for foster youth, relatives and foster parents about the court 
process to encourage their participation 

 

     Develop guidelines for reporting and responding to reports of abuse from 
foster children and young adults 

 

* Develop and support projects to reduce disproportionality 
 
4. 

 
State Implementation of the Task Force 
Recommendations 

CAPTA Section 107(e) 
 

 

Oregon’s Department of Human Services fully supports and adopts the 
recommendations made by the CWAC/CJA Task Force for the 2012-2015 plan years. 
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C. PROGRAM PERFORMANCE REPORTING REQUIREMENTS AND 
PROGRAM CONTENT 

 

Oregon’s Children’s Justice Act (CJA) Task Force supported the projects and trainings 
listed below with CJA grant funds during the past twelve months, and many through the 
2009-2012 grant phases.  Each project description contains impact and/or progress in 
the areas listed in Section 107(e) of the Child Abuse Prevention and Treatment Act 
(CAPTA) as amended by The Keeping Children and Families Safe Act Reauthorization 
in 2010.  Those requirements are restated below: 
 

A. Investigative, administrative, and judicial handling of cases of child abuse and 
neglect, including child sexual abuse and exploitation, as well as cases involving 
suspected child maltreatment related fatalities and cases involving a potential 
combination of jurisdictions, such as intrastate, interstate, Federal-State, and 
State-Tribal, in a manner which reduces the additional trauma to the child victim 
and the victim’s family and which also ensures procedural fairness to the 
accused; 

 

B. Experimental, model, and demonstration programs for testing innovative 
approaches and techniques which may improve the prompt and successful 
resolution of civil and criminal court proceedings or enhance the effectiveness of 
judicial and administrative action in child abuse and neglect cases, particularly 
child sexual abuse and exploitation cases, including the enhancement of 
performance of court-appointed attorneys and guardians ad litem for children, 
and which also ensure procedural fairness to the accused; and 

 

C. Reform of State laws, ordinances, regulations, protocols, and procedures to 
provide comprehensive protection for children, which may include those children 
involved in reports of child abuse or neglect with a potential combination of 
jurisdictions, such as intrastate, interstate, Federal-State, and State-Tribal from 
child abuse and neglect, including child sexual abuse and exploitation, while 
ensuring fairness to all affected persons. 

 
Overview of 2009-2012 Three-year Planning Process 
 

This section is for information only and is included as a reference for how the CJA Task 
Force developed its 2009-2012 priority recommendations, formed subcommittees and 
planned the related projects/activities. 
 

The CJA Task Force used SurveyMonkey to gather information about unique needs in 
Oregon; from that information, priority recommendations were identified for the three-
year plan.  The survey was distributed to Oregon DHS child welfare staff, Court 
Appointed Special Advocates, Citizen Review Board members, juvenile court judges, 
law enforcement, district attorneys, foster parents and other community partners. 
 

Survey questions addressed strengths and challenges in three areas: (1) investigation 
(child welfare and law enforcement); (2) prosecution; and (3) judicial handling of child 
abuse and neglect cases, and child fatalities. 
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Overview of 2009-2012 Three-year Planning Process,  Continued… 
 

The CJA Task Force reviewed the survey data during a facilitated meeting to develop 
their priority recommendations for the next three-year plan.  Important statewide 
initiatives identified were: 
 

• Child Safety Plans 
• Disproportionality 
• Statewide Wraparound 
• Casey Foster Care Reduction Project 
• Program Improvement Plan 
• Model Courts and “E” Court Initiative 

 

Preliminary Action Items identified were: 
 

• Judicial 
o Assess the impact Karly’s Law has on the child abuse/neglect systems in 

Oregon; 
o Increase the number of specialized courts (drug, mental health, treatment, 

etc.) in Oregon; 
o Improve support and advocacy for children and their families; and 
o Improve the time it takes to make a relative placement decision and to 

place the child into the relative, kith or kin home. 
 

• Investigation 
o Assess the impact of Karly’s Law, make recommendations and follow 

through with the recommendations; 
o Oregon Safety Model training and local planning across systems (CPS, law 

enforcement agencies, district attorneys, juvenile courts, etc.); and 
o Improve placement of children with kith and kin. 

 

• Prosecution 
o Assess the impact Karly’s Law has on child abuse and neglect response 

systems; and 
o Improve response to children with disabilities and children of color and 

increase the number of children who are prepared to testify through 
recruitment, retention and training of victim advocate and child abuse 
assessment center staff. 

 

CJA Task Force members volunteered to participate on at least one of the three newly 
formed subcommittees: Oregon Safety Model; Karly’s Law; and Courts.  Each 
subcommittee researched one of the three focus areas and used available survey data 
to complete and prioritize subcommittee recommendations.  Each subcommittee 
developed recommendations according to CJA guidelines.  The full Task Force 
reviewed and approved recommendations adopted by each subcommittee. 
 

Following are descriptions of projects and activities, and their status at the time of this 
report. 
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1. 
 
 

Children with Disabilities Subcommittee: 
Effective Communication and Interviewing 
Skills for Children with Disabilities  

CAPTA Section 
107(e)(1)(A) and (B) 
 

 

Three-Year Planning Period (2006-2009) – During the research phase it was found 
that 25% of respondents involved in the prosecution phase of a case, and 22.2% of 
respondents involved in law enforcement reported that interviewing children with 
disabilities is a challenge to them.  Although this was a recommendation for the prior 
three-year period, the work continued through 2010. 
 

Objective – Provide specialized training to professional multi-disciplinary audiences to 
improve their interviewing skills with children with disabilities and to reduce trauma at 
the time they are removed from their home and placed into foster care. 
 

Targeted Individuals – Child welfare; child abuse assessment and advocacy center; 
law enforcement; developmental disabilities community; mental health; juvenile court; 
district attorneys; children’s attorneys; Citizen Review Board (CRB) members; Court 
Appointed Special Advocates (CASA); foster parents and Oregon Youth Authority. 
 

Strategies – Provide multi-disciplinary training focused on effective communication and 
interviewing skills to more effectively engage the child and reduce their trauma at the 
time they are removed from their home and placed into foster care. 
 

Projects/Activities – Training was presented in June and October of 2010 – Topics 
covered were: disability perceptions; disability abuse; disability characteristics as they 
relate to interviewing/communication; and interview techniques and considerations.  
Interview techniques addressed intellectual and developmental disabilities, autism and 
communication disorders, and age-appropriate consultation.  Training resulted in: 
 

• Participants being able to identify the unique characteristics of individuals with 
disabilities that make them susceptible to abuse and how to use this information 
to assist in conducting effective interviews; and 

 

• Participants developed and practiced skills to effectively interview victims with 
autism, intellectual disabilities, cerebral palsy and speech/language impairments. 

 

These skills will help decrease the trauma and stress experienced by children during 
interviews at the initial removal, and help provide proficiency to better gather 
comprehensive and accurate information that will aid in the judicial handling of 
suspected and founded cases of child abuse and neglect within the child welfare and 
court systems. 
 

Please see the following website to view the training PowerPoint presentations - one for 
general audiences and one for the district attorneys: 
 

http://www.oregon.gov/DHS/children/committees/cja/cja.shtml 
 

Status – The final phase of the Children with Disabilities Subcommittee’s, Effective 
Communication and Interviewing Skills for Children with Disabilities project was a 
contract with Scott Modell, Ph.D., Professor (Director, Autism Center for Excellence at 
California State University in Sacramento California), to present training about how to 
interview children with disabilities. 
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2. 
 

Courts Subcommittee: 
Relative Placement Project 

CAPTA Section 107(a)(1) 
and (3) 

 

Travis Consulting was retained to research, synthesize, and report on statewide and 
national best practices, policies, and laws promoting relative placement for children 
requiring out-of-home care.  The objective was to increase the number and quality of 
connections and placements with family culture for children experiencing foster care in 
Oregon. 
 

The project included a statewide survey of judicial officers, Citizen Review Board (CRB) 
members, Court Appointed Special Advocates (CASA), child welfare staff, and 
attorneys to evaluate local perceptions and practices concerning relative placements.  
The Relative Placement project culminated in a formal presentation of findings and 
recommendations to key stakeholders at a statewide judicial conference. 
 

The complete project report can be found at: 
 

http://www.oregon.gov/DHS/children/committees/cja/cja_06302010_CRB.pdf 
 
Three-Year Planning Period – 2009-2012 
 

During the research phase, the CJA Task Force recommended that projects be 
developed in each of the following categories: 
 

• Prosecution 
 

o Educating judges and juries on the dynamics of child physical and sexual 
abuse and neglect; 

 

o Applying culturally competent protocols and procedures to prosecution of 
child abuse cases; 

 

o Preparing the child to testify; and 
 

o Interviewing children with disabilities. 
 

• Judicial 
 

o Timely identification of relative placements; 
 

o Availability of Court Appointed Special Advocates (CASA); 
 

o Lack of support and advocacy for the child and family, including but not 
limited to supportive family members and support groups; and 

 

o Age appropriate consulting with children. 
 

• Investigation – Law Enforcement 
 

o Difficulty locating or using interpreters when working with non-English 
speaking children and families; 

 

o Mandatory reporters not reporting; 
 

o Lack of experienced investigative staff; and 
 

o Identifying and interviewing children with disabilities. 



 24 

2. 
 
 

Courts Subcommittee: 
Relative Placement Project,  
Continued… 

CAPTA Section 107(a)(1) 
and (3) 
 

 

Recommendations – Following are subcommittee priority recommendations from 
which projects and activities were developed: 
 

1. Support identification of best practices in dependency courts for timely 
identification and placement with relatives; 

 

2. Identify existing specialized courts operating in Oregon and support development 
and implementation of key performance measures to determine the effectiveness 
of those courts for participants who have open dependency cases; 

 

3. Support efforts of the Juvenile Court Improvement Project (JCIP) to provide multi-
disciplinary training at events such as, Through the Eyes of the Child Conference, 
the JCIP Road Show and other multi-disciplinary training(s).  Training should 
include information about best practices for the timely placement of children with 
relatives; and 

 

4. Provide technical assistance to Model Court Teams regarding the Oregon Safety 
Model and use of “Child Safety – A Guide for Judges and Attorneys”. 

 

Objective – To broaden court and community understanding of diligent efforts 
findings and the role relatives play in establishing permanency for children. 
 

Targeted Individuals – Judicial officers, Citizen Review Board (CRB) members, Court 
Appointed Special Advocates (CASA), child welfare staff, attorneys and community 
partners. 
 

Strategies – (1) Provide training to targeted individuals on the value and mechanics of 
the relative placement bench card and the updated Oregon Administrative Rules 
related to working with relatives; (2) Partner with Casey Family Programs, Oregon 
Commission on Children and Families and Juvenile Court Improvement Project to 
expand training to include issues related to permanency for crossover youth, children 
with disabilities and older teens; and (3) Offset planning sessions for local model court 
teams to develop strategies to reduce barriers to relative placement. 
 

Projects/Activities 
 

Developed training materials; 
 

Coordinated trainers, including Office of Child Welfare Programs’, foster care and 
adoption consultants, Casey Initiative staff, and local experts; 
 

Developed interactive training materials to supplement PowerPoint and bench card 
developed in the first phase of the project; 
 

Coordinated local/regional training dates with local Model Court Teams and Casey 
Counties; 
 

Conducted pre-training interviews with local judges regarding the bench card; and 
 

Conducted training and facilitated work sessions. 
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2. 
 
 

Courts Subcommittee: 
Relative Placement Project, 
Continued… 

CAPTA Section 107(a)(1) 
and (3) 
 

 

Projects/Activities,  Continued… 
 

The Oregon Administrative Rules (OAR) related to the definition of relative; relative 
search; and relative placements were updated effective July, 2010. 
 

Pre July 2010 OARs Post July 2010 OARs 
Restrictive definition of relative – related 
by blood or adoption only 

Expanded definition of relative to include 
kin and kith 

Obligation to search and notify Obligation to search, notify and engage 
Diligent search within a limited time frame Search throughout the life of the case 
Focus on placement Expanded role for relatives – placement, 

life-long connections, safety service 
providers 

 

Status – The subcommittee determined that the objectives have been met and 
voted not to continue this project. 
 

Findings – (1) Relatives need to have the opportunity to help in ways other than being 
a placement resource (i.e., attend court; CRB hearings, etc.).  Less than one half of 
children placed in out-of-home care are placed with relatives; (2) The State needs to 
sustain efforts to find available relatives, throughout the life of the case.  As the case 
progresses, many times efforts diminish; and (3) The State has a legal and moral 
obligation to seek out relatives. 
 

Outcomes – The Relative Placement Project activities improved court and community 
understanding of diligent efforts findings.  This will have a positive impact on Oregon’s 
abused and neglected children, including those with disabilities, by advancing judicial 
practices in the handling of cases, and limiting trauma to children and their families. 
 
3. 
 

Shoulder to Shoulder Conference 
 

CAPTA Section 107(a)(1), 
(3) and (4) 

 

The annual Shoulder to Shoulder conference is a collaborative effort historically 
supported by Oregon’s Department of Human Services’ (DHS) Office of Child Welfare 
Programs, and various community agencies. 
 

Current economic conditions have limited DHS’ participation during the past two years.  
However CJA grant funds continue to be used to support this conference and its 
comprehensive agenda which meets CJA requirements, by minimizing further trauma to 
children placed in out-of-home care due to allegations of abuse and neglect, through 
the provision of training on relevant topics, including the different types of trauma and 
ways to limit it; challenges involving children with disabilities and/or other health-related 
issues; and struggles faced by our court systems as they maneuver through child 
abuse and neglect cases.  In addition to training, this conference provides a platform for 
multi-disciplinary networking and problem-solving. 
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3. 
 

Shoulder to Shoulder Conference, 
Continued… 

CAPTA Section 107(a)(1), 
(3) and (4) 

 

The CJA Task Force has continued its financial support of the annual Shoulder to 
Shoulder conference during the past three-year period by awarding $4,747 for 
scholarships to the 2009 conference; by awarding $15,000 for scholarships to the 2010 
conference; and by awarding $10,000 for scholarships to the 2011.  The CJA Task 
Force requires scholarships to be awarded on the basis of multi-discipline and 
geographic representation. 
 

The 2010 conference brochure including key note speakers, break out sessions and 
sponsors can be found at: 
 

http://www.oregon.gov/DHS/children/fostercare/conference/docs/brochure.pdf 
 

The 2011 conference brochure including key note speakers, break out sessions and 
sponsors is attached in Appendix 1. 
 

The CJA Task Force recently voted to support the 2012 Shoulder to Shoulder 
conference with a $10,000 award. 
 
4. 
 

Differential Response 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

Oregon has begun the work to transform our child welfare system toward one of 
Differential Response.  Differential Response will add an alternative child welfare 
intervention that focuses on assessing and ensuring child safety by engaging the family 
in partnership to keep their children safe.  Differential Response will allow for the 
provision of earlier interventions in partnership with community-based organizations, 
providing a path for the reconnection of the family with their community.  The traditional 
CPS response will continue to be used for higher risk cases where greater intervention 
is needed to ensure children are safe. 
 

Chronic neglect of children is one of Oregon's most persistent threats to child safety.  
Chronic neglect is an ongoing pattern of serious neglect by a parent or caregiver, and is 
marked by several risk factors: extreme poverty, domestic violence, substance abuse 
and mental illness of parent or child.  In Oregon, more than 60% of all incidents of child 
abuse or neglect in 2010 were founded for neglect or threat of harm for neglect. 
 

Differential Response will transform child welfare's engagement with families and in 
many cases, keep children safely at home after a founded incident of child abuse or 
neglect.  The current model of intervention in Oregon is designed after a law 
enforcement model from many years ago.  It is very effective for interventions in some 
families experiencing abuse and has for years been the primary national model for child 
welfare intervention.  Differential Response is based on the idea that "one-size does not 
fit all," and that many families can be successful when interventions are crafted to meet 
the family’s specific challenges. 
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4. 
 

Differential Response , Continued… 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

Oregon did not create the concept of Differential Response, the State is learning from 
23 other states that have implemented all or part of the Differential Response model.  
Oregon expects the transformation of our child protection system to a system of 
Differential Response to result in a more tailored way to keep children safe and families 
intact. 
 

As a part of the implementation, CJA funds have been used to obtain expert 
consultation and to develop training to help educate staff, partners and stakeholders in 
the theory of Differential Response and its value to families and children.  The CJA 
Task Force approved the redirection of grant funds from unrealized Oregon Safety 
Model projects to be used to initiate Differential Response in Phase 9 of the CJA grant 
cycle.  This implementation of this project is expected to continue for the next two to 
three years.  The goals and objectives of Differential Response are in line with the 
Oregon Safety Model Subcommittee’s recommendations. 
 
Objective – Design and implement a Differential Response framework specific to 
Oregon’s child welfare programs and apply that framework to Oregon’s existing Safety 
Model.  Develop and provide comprehensive training to DHS staff and others on the 
newly created Oregon Safety Model with Differential Response. 
 
Targeted Individuals – First responders at investigation, removal, and out-of-home 
placement including, judges, attorneys, law enforcement, mental health providers, 
domestic violence victim advocates, foster parents, medical personnel, educators, relief 
nursery staff, multi-disciplinary teams, child abuse advocacy center staff and other 
community partners. 
 
Strategies – (1) Through collaboration and consultation with DHS Office of Child 
Welfare Program staff and community partners, contractor shall assist in the service 
delivery design and implementation of Differential Response, combining it into Oregon’s 
existing Safety Model; (2) The service delivery design of Differential Response shall be 
enhanced by Oregon’s landmark legislation titled Strengthening, Preserving and 
Reunifying Families Programs, as described in Oregon Senate Bill 964 passed into law 
(ORS 418.575 through ORS 418.598) during the 2011 Oregon legislative session. 
 
Projects/Activities –  Hired contractor is working collaboratively with DHS-Office of 
Child Welfare Program staff, communities of color, and other stakeholders and partners 
identified by DHS to: 
 

• Create a written plan for preliminary education of and guidance for Oregon’s 
leaders impacted directly and indirectly by SB 964; 

 

• Facilitate focus groups and other processes with stakeholders, partners and 
others identified by DHS to gather input on an integrated program design; 
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4. 
 

Differential Response , Continued… 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

Projects/Activities,  Continued… 
 

• Plan, develop and produce a written Oregon-specific design of Differential 
Response incorporated within the existing Oregon Safety Model (OSM) that 
ensures culturally-specific inclusion; and that communities of color are included in 
the design; 

 

• Train all DHS child welfare staff, stakeholders, and community partners identified 
by DHS on a revised OSM; 

 

• Provide twelve, 4-hour training sessions at different locations throughout the 
State; and 

 

• Incorporate feedback from initial training sessions into a final training. 
 

Status – Contractor has conducted a comprehensive review of DHS’ Child Protective 
Services policies, procedures and practices in preparation for the integration of 
Differential Response into the Oregon Safety Model.  The planning and implementation 
phase of this model will continue through the next two to three years. 
 
5. 
 

Oregon Safety Model Subcommittee 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

The Oregon Safety Model (OSM) Subcommittee had the following priority project 
recommendations for the 2009-2012 grant periods: 
 

• Utilize focus groups and conduct a survey to identify concerns of agency staff and 
community partners related to the successful implementation of the OSM.  Use 
results to identify training needs.  Develop a training plan to educate and train 
community partners and DHS staff on any misunderstandings or gaps in 
knowledge and to increase their comfort level in using the OSM. 

 

• Provide training to DHS case work staff on how to present their case in court 
through an understanding of the similarities and differences in OSM and judicial 
terminology. 

 

• Utilize the Juvenile Court Improvement Project (JCIP) annual statewide Road 
Show and the Juvenile Judges Conference to provide training on the OSM. 

 

o The JCIP Road Show is a partnership between the Oregon Judicial 
Department and Oregon DHS.  Its purpose is to provide training to DHS 
staff and community partners about newly enacted laws that impact child 
abuse and neglect cases. 

 

• Provide additional training on specific aspects of the OSM at statewide 
Supervisor Quarterly meetings. 

 

• Make a presentation to juvenile court personnel via teleconferencing. 
 

• Research the OSM practices to determine if allegations of child abuse are being 
screened out by child welfare staff during initial reports. 
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5. 
 

Oregon Safety Model Subcommittee, 
Continued… 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

Project Recommendations,  Continued… 
 

• Invite OSM trainers to a subcommittee meeting with the goal of jointly developing 
recommendations related to continuing education and training of child welfare 
staff and community partners. 

 

• Develop and present training utilizing case studies on the OSM to courts, CASAs, 
District Attorneys, and CRB members. 

 

• Support OSM trainings for law enforcement and juvenile court personnel at the 
Shoulder-to-Shoulder conference. 

 

• Incorporate the work of the Brain Trauma project into the OSM trainings to 
promote a better understanding of how abuse can result in brain trauma. 

 

Objective – Identify barriers to successful implementation of the Oregon Safety Model, 
modify and provide additional training where necessary. 
 

Targeted Individuals – Child welfare staff; law enforcement; judges; attorneys; Court 
Appointed Special Advocates (CASA); Citizen Review Board (CRB) members; multi-
disciplinary team members; and other child abuse system partners. 
 

Strategies – (1) Award scholarships for staff and community partners to attend the 
JCIP Road Show; (2) Award mini-grant to provide OSM training to Oregon’s District 
Attorneys at ODAA conference; and (3) Provide additional training as necessary for 
successful implementation. 
 

Projects/Activities 
 

1. Scholarships to the JCIP Road Show, a collaboration of the Oregon Judicial 
Department’s Juvenile Court Improvement Program and Citizen Review Board, 
Department of Human Services; Juvenile Law Resource Center; Office of Public 
Defense Services; and local JCIP Model Court Teams, which included training on 
the Oregon Safety Model’s (OSM) Court Timelines and the Child Safety Guide for 
judges and attorneys; 

 

2. A mini-grant was given to support the Oregon District Attorney’s Association (ODAA) 
conference for the purpose of providing OSM training; and 

 

3. Began the work of integrating Differential Response into the Oregon Safety Model. 
 
Status – DHS identified barriers to the implementation of the Oregon Safety Model 
(OSM) and hired additional trainers with specific expertise in the OSM.  Curriculum was 
modified based on feedback received and implemented at the local level throughout the 
State.  The CJA Task Force diverted the funding originally intended for implementation 
of the Oregon Safety Model to Differential Response (see pages 26-28 of this report).  
Additional training is expected to take place during the next three years due to the 
integration of Differential Response into the existing Oregon Safety Model. 
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6. 
 

Karly’s Law Subcommittee 
 

CAPTA Section 107(a)(1), 
(2), and (3) 

 
Oregon Law requires each county in Oregon to establish a child abuse multi-
disciplinary team (MDT) with representatives from the various agencies and individuals 
involved in child welfare and child protection, including but not limited to law 
enforcement, DHS, county intervention center staff, prosecutors, school personnel, and 
counselors.  The MDT is required to meet regularly to review cases and to collectively 
determine how to respond.  Karly’s Law establishes new mandates related to how 
MDTs identify, document and respond to child physical abuse.  The Law requires 
changes in protocols, additional data collection, and increased communication between 
MDT members and community partners.  This Law did not come with any dedicated 
funding. 
 

Karly’s Law requires that: 
 

• Any person conducting an investigation who observes a child who has suffered 
“suspicious physical injury” must immediately photograph the injuries; 

 

• Each MDT must identify a designated medical professional who is trained and 
regularly available to conduct medical assessments; and 

 

• Any person conducting an investigation who observes a child who has suffered 
suspicious physical injury must ensure that a designated medical professional 
conducts a medical assessment within 48 hours. 

 

The goal is for children to be assessed quickly by specially trained medical 
professionals so that child abuse can be ruled out or, if confirmed, MDTs can provide 
comprehensive intervention to children and families without delay. 
 

Karly’s Law– Definition of “Suspicious Physical Inj ury”, including but not limited to: 
 

� Extensive bruising or abrasions on any part of the body; 
 

� Fractures of any bone in a child under the age of three; 
 

� Multiple fractures in a child of any age; 
 

� Dislocations, soft tissue swelling or moderate to severe cuts; 
 

� Loss of the ability to walk or move normally per to the child’s developmental 
ability; 

 

� Unconsciousness or difficulty maintaining consciousness; 
 

� Multiple injuries of different types; 
 

� Injuries causing serious or protracted disfigurement or loss of impairment of the 
function of any bodily organ; 

 

� Bruising, swelling or abrasions on the head, neck or face; and 
 

� Any other injury that threatens the well-being of a child. 
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6. 
 

Karly’s Law Subcommittee, 
Continued… 

CAPTA Section 107(a)(1), 
(2), and (3) 

 

The Karly’s Law Subcommittee had the following priority project recommendations for 
the 2009-2012 grant periods: 
 

1. Conduct research to determine how the law has been implemented across the 
State from a comprehensive, multi-disciplinary point of view; 

 

2. Identify fiscal impacts to multi-disciplinary teams and child abuse assessment 
centers; 

 

3. Identify fiscal impact when assessment reveals no abuse and family does not 
have insurance; and 

 

4. Provide information to and work with legislators to develop research-based 
legislative concepts for improvement of Karly's Law. 

 

2011 was a year of transition for the CJA Task Force and as a result the Chair and two 
members of the Karly’s Law Subcommittee left the Subcommittee and the CJA Task 
Force.  This, with the legislative changes to Karly’s Law; and a ruling from the Ninth 
Circuit Court related to search and seizure that complicated the Subcommittee’s work, 
resulted in the CJA Task Force recommendation that the Subcommittee be disbanded.  
However, the current CWAC/CJA Task Force has once again identified this topic as a 
priority and has added it to their 2012-2015 priority recommendations list.  A new 
Karly’s Law Subcommittee will be established and activities will take place to move 
forward with the priority recommendations. 
 

The CJA grant funds that were dedicated to fund the Karly’s Law Subcommittee priority 
recommendations were redirected by the CJA Task Force to support the planning, 
implementation, and integration of Differential Response into the Oregon Safety Model. 
 
Objective – Assess the impact of Karly’s Law and improve community response and 
compliance with the intent of the law. 
 
Targeted Individuals – Child welfare staff, law enforcement personnel, judges, 
attorneys, CASAs, CRB members, and mullti-disciplinary teams. 
 
Strategies – (1) Conduct research to determine the impact of Karly's Law on Oregon 
from a comprehensive, multi-disciplinary point of view; (2) Develop training based upon 
this research and create a plan for distributing the training statewide; (3) Conduct post-
training research to determine the effectiveness of the training; and (4) Provide 
information to and work with legislators to develop research-based legislative concepts 
for improvement of Karly's Law. 
 
Projects/Activities – None.  The Subcommittee was disbanded before identifying any 
viable projects or activities. 
 
Status – The activities will be initiated in the 2012-2015 grant periods. 
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7. 
 
 

Children’s Safety Subcommittee:  
Substance Abuse and Child Neglect 
Action Planning Summits 

CAPTA Section 107(a)(1) 
and (3) 
 

 

Three-Year Planning Period (2006-2009) – During the research phase, respondents 
reported that Oregon was seeing an increase in the use of methamphetamines and a 
resulting increase in child neglect and sex abuse cases.  As a result, one of the CJA 
Task Group’s priority recommendations was to develop a strategic planning process to 
assist communities in developing local solutions that address child safety issues related 
to parental use of methamphetamines.  The Substance Abuse and Child Neglect 
subcommittee partnered with the Governor’s Methamphetamine Task Force as they 
had developed a Drug Endangered Child (DEC) protocol and the Subcommittee 
wanted to build off of those efforts.  The DEC protocol can be found at: 
 

http://oregonjobs.org/DHS/abuse/publications/children/improveplan-chart.pdf?ga=t 
 

Although this was a recommendation for the prior three-year period, the work continued 
through 2010. 
 

Objective – Build on prior work by identifying, counties that are interested in developing 
multi-disciplinary action plans to address substance abuse, as it is related to child 
neglect. 
 

Targeted Individuals – Counties that have a desire to develop a drug court and (1) are 
not one of the 16 counties that participated in a previous summit; (2) have a Multi-
disciplinary Team (MDT) letter of support and include MDTs on the local planning 
committees; (3) have an identified community leader; and (4) have a high foster care 
placement rate. 
 

The counties chosen for the third and last round of summits were Klamath, Jefferson, 
Curry, Hood River and Baker. 
 

Strategies – Portland State University (PSU) will provide technical assistance to local 
planning committees in designing their summits, selection of panelists, invitation and 
registration of participants and creation of handouts.  PSU will also identify summit 
content and secure expert presenters.  At the end of the summits, PSU will follow up 
with each summit host to track progress of their plans. 
 

Projects/Activities – Portland State University worked with selected counties to 
provide multi-disciplinary summits to (1) to increase knowledge about child neglect; (2) 
to learn about impact on children; (3) to learn about programs that work; and (4) to 
make plans for the county to take action. 
 

Status – The third and last phase of this project was a contract with Portland State 
University (PSU), Center for Improvement of Child and Family Services, Graduate 
School of Social Work, to facilitate a planning summit with a focus on substance abuse 
and how it relates to child safety and neglect. 
 

See Final Report at: 
 

http://www.oregon.gov/DHS/children/committees/cja/cja_neg_summits_2010report.pdf 
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8. 
 

Child Fatality Review Team 
 

CAPTA Section 107(a)(2) 
 

 

As noted in the prior three-year assessment, the CJA Task Force requested the State 
Child Fatality Review Team attend a Task Force meeting in January 2009.  Discussions 
included the Team’s research, data collection and trends about Oregon’s child fatalities, 
especially those due to abuse and neglect. 
 

The CJA Task Force and the Child Fatality Review Team agreed to continue to 
collaborate and have the Child Fatality Review Team report on their research, data 
collection and trends biannually. 
 
9. 
 
 

Foster Care Subcommittee: 
Trauma Informed Practice Strategies 
(TIPS) Training 

CAPTA Section 107(a)(1) 
 
 

 

Three-Year Planning Period (2006-2009) – In January 2009, the Oregon Department of 
Human Services (DHS) and the Oregon Commission on Children and Families (OCCF) 
launched a partnership with Casey Family Programs to safely and equitably reduce the 
number of children in foster care.  The initial year was spent developing the planning 
process, engaging communities, and identifying eight pilot counties.  One piece of the 
project is to educate communities about the positive impacts of equitably reducing the 
number of children in foster care.  Although this was a recommendation for the prior 
three-year period, the work continued through 2010. 
 

In 2010, the Oregon Judicial Department joined the partnership.  An analysis was 
conducted to identify the level of disproportionality of African American and Native 
American children in foster care.  Portland State University conducted the research, 
and the report is now final.  As a result, the Governor’s Task Force created subgroups 
to develop recommendations that were submitted to the Governor, in October 2010.  
More information can be found at the link below: 
 

http://www.oregon.gov/DHS/children/gov-tf-dispro-cw.shtml 
 

Objective – The objectives of the Safe and Equitable Foster Care Reduction 
Partnership are to achieve the following: 
 

• Overall 20% reduction in foster care; 
• 10% reduction in children entering care; 
• 10% increase of children exiting care; 
• 50% higher placement rate with relatives; 
• Keeping Oregon’s child re-abuse rate under 6.5%; and 
• Provide Trauma Informed Practice Strategies training. 

 

Targeted Individuals – Child welfare staff; court staff and attorneys; Court Appointed 
Special Advocates (CASA); law enforcement; and Tribal representatives. 
 

Strategies – Provide Trauma Informed Practice Strategies training in an effort to safely 
and equitably reduce the number of children entering foster care. 
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9. 
 
 
 

Foster Care Subcommittee: 
Trauma Informed Practice Strategies 
(TIPS) Training, 
Continued… 

CAPTA Section 107(a)(1) 
 
 
 

 
Projects/Activities 
 

The CJA Task Force approved awarding stipends to the eight Safe and Equitable 
Foster Care Reduction (SEFCR) counties to help facilitate Trauma Informed Practice 
Strategy training.  A total amount of $1,200 was to be divided equally.  Only four 
counties requested a stipend for training facilitation: 
 

Stipend: Washington County $100.00 
Stipend: Malheur County $150.00 
Stipend: Tillamook County $150.00 
Stipend: Deschutes County $90.00 

 Total: $490.00 
 

Participant evaluation ratings were 3.5 on a scale of 1 to 4, with 4 being most positive. 
 
Status – See the following website for the complete project report: 
 

http://www.ccf.pdx.edu/trauma_project/pgTrauma.php 
 
 
10. 
 

Three-Year Assessment Planning 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 
In accordance with federal guidelines, the Child Welfare Advisory Committee /CJA 
Subcommittee (CJA Task Force) developed its 2012-2015 Three-Year Plan priority 
recommendations by reviewing and evaluating State investigative, administrative and 
both civil and criminal judicial handling of cases of child abuse and neglect, including 
child sexual abuse and exploitation, cases involving suspected child maltreatment 
related fatalities and cases involving a potential combination of jurisdictions, by 
reviewing statewide initiatives and projects currently being undertaken by Oregon’s 
Department of Human Services’ divisions, partner agencies, and communities in an 
effort to identify common issues that impact multiple systems. 
 
In determining/developing the priority initiatives to be recommended for the 2012 - 2015 
time period, the CJA Task Force considered the following three objectives: 
 

• How the current initiatives/projects support CJA federal guidelines; 
 

• How closely the initiatives/projects align with existing CWAC priorities; and 
 

• If any initiatives/projects impact multiple systems. 
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10. 
 

Three-Year Assessment Planning,  
Continued… 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

The following statewide initiatives and/or projects were reviewed by the Child Welfare 
Advisory Committee and CJA Subcommittee membership: 
 

1. Karly’s Law Recommendations from the CJA 2009-2012 Three-Year Plan 
 

2. Foster Care Safety Team recommendations 
 

3. Juvenile Court Improvement Project’s reassessment 
 

4. Critical Incident Response Team reports 
 

5. Safe and Together Model 
 

6. Disproportionality/Equity Task Force report 
 

7. Legislatively-Driven Sensitive Issues Reviews 
 

Based on their review and careful consideration of the above, on Thursday, April 12, 
2012, the Child Welfare Advisory Committee (CWAC) with CJA Subcommittee 
membership present, voted and approved the following priority recommendations for 
the FY2012-FY2015 three-year time period: 
 
PRIORITY RECOMMENDATIONS FOR 2012-2015 
 

Domestic Violence – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Develop multi-disciplinary training and support projects that address domestic violence 
cases where children are involved and evaluate their effectiveness. 
 

• Provide multi-disciplinary training on Domestic Violence; 
 

• Develop a protocol for a multi-system response and safety assessment in cases 
where children are witness to domestic violence; 

 

• Provide training on the Safe and Together model; and 
 

• Support training for attorneys on dependency cases that involve domestic 
violence. 

 

Sex Abuse – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Standardize forensic interview protocols and provide initial and ongoing training to child 
interviewers. 
 

• Provide training to the medical community on emergent child sex abuse cases; 
 

• Provide training on the community’s response to child sex abuse cases; and 
 

• Provide training on the SAFE Kit for kids. 
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PRIORITY RECOMMENDATIONS FOR 2012-2015, Continued… 
 

Bias – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Provide multi-disciplinary training to staff to mitigate bias in decision-making in the child 
welfare system. 
 

• Develop and support projects that mitigate generational bias in order to facilitate 
objective decisions in case planning; 

 

• Develop and support projects to reduce disproportionality; and 
 

• Develop guidelines for reporting and responding to reports of abuse from foster 
children and young adults. 

 

Court Procedures – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Provide training and support projects that facilitate effective participation in the juvenile 
court process. 
 

• Provide training for foster youth, relatives, and foster parents about the court 
process to encourage their participation; 

 

• Develop a pilot project that combines the DHS Child Safety Meetings with Judicial 
Settlement Conferences; and 

 

• Provide training to improve compliance with the Indian Child Welfare Act. 
 

Karly’s Law – (Meets requirements of CAPTA 107(e)(1)(A), (B) and (C)) 
Develop and distribute multi-disciplinary training on Karly’s Law. 
 

• Provide training on Children’s Advocacy Center standards for forensic interviews; 
 

• Develop protocols for emergent child abuse cases that present at local hospitals; 
and 

 

• Provide multi-system training regarding the application of Karly’s Law 
 

The CJA Task Force plans to evaluate the effectiveness of the activities included in the 
above recommendations and utilize that information to develop their future CJA Task 
Force priority recommendations. 
 
11. 
 

CJA Grant Coordinator Position 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

The CJA Grant Coordinator position is responsible for grant oversight, including staff 
support for the CJA Task Force; project approval; monitoring; allocation of project 
funding; and reporting. 
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11. 
 

CJA Grant Coordinator Position, 
Continued… 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

CJA Grant Coordinator Responsibilities 
 

• Coordinate and support the CJA Task Force; 
 

• Prepare mandated reports (State and Federal) and other written materials; 
 

• Provide support and technical assistance to the Task Force in the development of 
the three-year assessment and recommendations; 

 

• Provide technical assistance in the implementation of CJA projects, monitor 
progress of project development to ensure goals and objectives are being met, and 
coordinate evaluation of the projects; 

 

• Prepare and provide regular reports and updates about the CJA program to DHS 
leadership; 

 

• Coordinate the preparation of the yearly CJA application process and the Three-
Year Assessment; 

 

• Develop and maintain multi-disciplinary linkages with community partners and other 
state/federal agencies and programs; 

 

• Oversee preparation of budgets and approve expenditures of CJA funds; 
 

• Attend Task Force and Task Force subcommittee meetings; 
 

• Update Task Force on grant activities and annual federal CJA grant application 
content; and 

 

• Develop, monitor and track related contracts. 
 
12. 
 

Differential Response Manager Position 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

CJA grant funds were used to fund a portion of the Differential Response Manager’s 
position.  This meets the CJA grant requirements as the Differential Response Manager 
is playing a vital role in developing and implementing Differential Response in Oregon 
which will reform the State system and improve the processes by which the State 
responds to cases of child abuse and neglect, including child sexual abuse and 
exploitation. 
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13. 
 

CJA Grant Assistant Position 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

The Grants Assistant position is funded by CJA grant funds.  This staff position is 
responsible for providing support to the CJA Task Force and associated projects and 
activities. 
 

CJA Grant Assistant Responsibilities 
 

• Attend CJA Task Force meetings, create agenda and draft meeting minutes; 
 

• Gather and coordinate reports, CJA Task Force notebooks, and other information as 
requested by CJA Task Force Chair for distribution prior to or at quarterly Task 
Force meetings; 

 

• Assist CJA Grant Coordinator in completing required Federal reports; 
 

• Update Task Force Chair on DHS Director’s new appointments to CWAC/CJA Task 
Force and assist with orientation of new members; 

 

• Project, monitor and reconcile CJA grant funds while assuring grant compliance with 
federal and state laws, rules and regulations by coordinating federal fiscal and 
accounting requirements with DHS Financial Services staff; 

 

• Schedule project evaluation activities for CJA Grant Coordinator, including site visits 
and interviews with contractor(s) and recipients of services; and 

 

• Maintain the CJA website. 
 
14. 
 

CJA Task Force Maintenance 
 

CAPTA Section 107(a)(1), 
(2), (3) and (4) 

 

CJA Task Force Maintenance funds are used for services and supplies; travel; meals; 
and printing, required to administer the CJA grant and related projects.  These funds 
are also used to pay for travel, for the CJA Grant Coordinator and CJA Task Force 
Chair, to attend the annual CJA Grantee meeting. 
 

The CJA Task Force Maintenance funds provide financial support to the CJA Task 
Force to review Oregon’s child welfare system and develop recommendations to 
improve the state’s response to child abuse and neglect. 
 

The CJA Task Force is dedicated to improving Oregon’s investigative, administrative, 
and judicial handling of cases of child abuse, testing innovative approaches with 
experimental, model and demonstration programs, and reforming state laws, 
ordinances, regulations, protocols and procedures to provide comprehensive protection 
for children from abuse. 
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D. APPLICATION FOR PROPOSED ACTIVITIES 
 

 

2012-15 Three-Year Plan 
 

The items included in this section have been identified by the CWAC/CJA Task Force 
as priority recommendations for the 2012-2015 plan years.  Each project meets the 
requirements listed in Section 107(e) of the Child Abuse Prevention and Treatment Act 
(CAPTA) as amended by The Keeping Children and Families Safe Act Reauthorization 
in 2010. 
 

1. 
 

Domestic Violence 
 

CAPTA Section 107(e)(1), 
(A), (B) and (C) 

 

Project Goals and Objectives 
 

Develop multi-disciplinary training and support projects that address domestic violence 
cases where children are involved and evaluate their effectiveness. 
 

Projects/Activities 
 

• Provide multi-disciplinary training on Domestic Violence to the Oregon District 
Attorneys Association (ODAA); then to Multi-Disciplinary Team (MDT) partners 
statewide; 

 

• Develop a protocol for a multi-system response and safety assessment in cases 
where children are witness to domestic violence; 

 

• Provide training on the Safe and Together model; 
 

• Support training for attorneys on dependency cases that involve domestic 
violence; and 

 

• Reserve $10,000 for mini-grants under $5,000 each to fund future conference 
seminars regarding this priority (e.g., Child Abuse Summit, Shoulder to Shoulder, 
ODAA Summer Conference, etc.). 

 

Anticipated Outcomes 
 

Chronic neglect of children, not abuse, is one of Oregon's most persistent threats to 
child safety.  Chronic neglect is an ongoing pattern of serious neglect by a parent or 
caregiver, and is marked by several risk factors including domestic violence.  By 
providing additional education and training related to domestic violence the State hopes 
to achieve the following: 
 

• Decrease the number of cases opened by Child Welfare by increasing the safety 
& stability of adult victims; 

 

• Reduce duplication of contacts with families; 
 

• Reduce the time between a domestic violence incident and the following interview 
and intervention; 

 

• Increase the rate of successful prosecution (higher conviction rates, fewer trials, 
more pleas); and 

 

• Improve outcomes for families and cost-effectiveness for all involved. 
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2. 
 

Sex Abuse 
 

CAPTA Section 107(e)(1)(A), 
(B) and (C) 

 

Project Goals and Objectives 
 

Standardize forensic interview protocols and provide initial and ongoing training to child 
interviewers. 
 

Projects/Activities 
 

• Department of Justice (DOJ), Child Abuse Multi-disciplinary Intervention (CAMI) 
and regional service providers will provide statewide regional trainings to 
introduce new standards and provide forensic interview training to Child Abuse 
Intervention Center interviewers, DHS child protective service workers and law 
enforcement personnel utilizing the new Oregon Interview Curriculum; 

 

• Provide training on the community’s response to child sex abuse cases; 
 

• Provide training to the medical community on emergent child sex abuse cases; 
 

• Provide training on the SAFE kit for kids; and 
 

• Reserve $10,000 for mini-grants under $5,000 each to fund future conference 
seminars regarding this priority (e.g., Child Abuse Summit, Shoulder to Shoulder, 
ODAA Summer Conference, etc.). 

 

Anticipated Outcomes 
 

To improve the investigative, administrative, and judicial handling of cases of child 
sexual abuse and exploitation in a manner which reduces the additional trauma to the 
child victim and the victim’s family and which also ensures procedural fairness to the 
accused. 
 
3. 

 
Bias 
 

CAPTA Section 107(e)(1)(A), 
(B), and (C) 

 

Project Goals and Objectives 
 

Provide multi-disciplinary training to staff and support projects to mitigate bias in 
decision-making in the child welfare system. 
 

Projects/Activities 
 

• Develop Foster Care Rights brochures and make that information available to 
children entering foster care regarding their rights to report concerns of abuse in 
the foster care setting; 

 

• Develop Foster Care informational displays to be prominently posted in foster 
care settings that delineate the foster youth’s right to report; 

 

• Develop training for foster youth, parents and other providers on the existence of 
the brochures, signs and the attendant rights to report; 

 

• Develop projects based upon the Equity Task Force Recommendations; 
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3. 
 

Bias, 
Continued… 

CAPTA Section 107(e)(1)(A), 
(B), and (C) 

 

Projects/Activities,  Continued… 
 

• Develop trainings for child welfare workers and other community partners 
regarding the importance of family foster placement, engagement and on-going 
relative search; 

 

• Develop a training for Child Protective Service supervisors  to enhance their 
professional capabilities to “clinically supervise” their staff on best practice 
regarding bias and trauma informed intake procedures; and 

 

• Reserve $10,000 for mini-grants under $5,000 each to fund future conference 
seminars regarding this priority (e.g., Child Abuse Summit, Shoulder to Shoulder, 
ODAA Summer Conference, etc.). 

 

Anticipated Outcomes 
 

Mitigate bias in order to facilitate objective decisions in case planning, reduce 
disproportionality, and improve methods for children to self report abuse in the foster 
care setting. 
 
4. 

 
Court Procedures 
 

CAPTA Section 107(e)(1)(A), 
(B), and (C) 

 

Project Goals and Objectives 
 

Provide training and support projects that facilitate effective participation in the juvenile 
court process. 
 

Projects/Activities 
 

• Provide training on engaging relatives, foster parents and youth in the court 
process; 

 

• Develop a pilot project that combines the DHS Child Safety Meetings with Judicial 
Settlement Conferences; 

 

• Provide training to improve compliance with the Indian Child Welfare Act; and 
 

• Reserve $10,000 for mini-grants under $5,000 each to fund future conference 
seminars regarding this priority (e.g., Child Abuse Summit, Shoulder to Shoulder, 
ODAA Summer Conference, etc.). 

 

Anticipated Outcomes 
 

Training will improve engagement of relatives, foster parents and youth in the court 
process and improve the understanding of the Indian Child Welfare Act which will 
improve the relationship between families and youth being served by Child Welfare and 
the courts; and reduce additional trauma to the child victim and the victim’s family. 
 

Combining DHS’ child safety meetings with judicial settlement conferences will improve 
communication and reduce the number of meetings required for the child(ren) and 
family. 
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5. 
 

Karly’s Law 
 

CAPTA Section 107(e)(1)(A), 
(B), and (C) 

 

Project Goals and Objectives 
 

Develop and distribute multi-disciplinary training on Karly’s Law. 
 

Projects/Activities 
 

• Update Oregon interviewing guidelines and develop training curriculum; 
 

• Update Oregon medical guidelines to include Karly’s Law and physical abuse 
assessment information; 

 

• Provide training to Multi-Disciplinary Teams (MDT) to enhance and ensure Karly’s 
Law compliance; 

 

• Provide training to MDTs to improve Karly’s Law data collection and analysis 
process; 

 

• Create Designated Medical Professional (DMP) training manual for use among 
MDTs and DMPs; and 

 

• Reserve $10,000 for mini-grants under $5,000 each to fund future conference 
seminars regarding this priority (e.g., Child Abuse Summit, Shoulder to Shoulder, 
ODAA Summer Conference, etc.). 

 

Anticipated Outcomes 
 

Children will be assessed quickly by specially trained medical professionals so that 
child abuse can be ruled out or, if confirmed, MDTs can provide comprehensive 
intervention to children and families without delay.  This will result in improved 
community response and compliance with the intent of Karly’s Law. 
 
6. 
 

Evaluate Effectiveness of Projects and 
Activities 

CAPTA Section 107(e)(1)(A), 
(B), and (C) 

 

Evaluate the effectiveness of activities undertaken in support of the priority 
recommendations identified by the CJA Task Force. 
 

• Each funded project/activity will have detailed measurable outcomes. 
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7. 
 

Projected Budget for 2012 
 

 
 

Grant Year 
 

2012 
 

Grant Period 
 

10/1/12-
9/30/14 

 

Grant Award 
 

$213,575 
(tentative) 

 

Task Force Maintenance 
Supplies, In State and Out of State Travel, 
Registration for CJA Annual Conference, etc. 

 

 
$18,575.00 
 

 

Training 
Shoulder to Shoulder Conference, 
Child Abuse Summit, 
ODAA Summer Conference, etc. 

 

 
$50,000.00 
(mini-grants) 

 

Salary/Fringe 
Grant Coordinator and Assistant 

 

 
$35,380.00 

 

Domestic Violence 
Kids’ First DV Witness Training 
Safe & Together Training 

 

 
$7,500.00 
$7,500.00 

 

Sex Abuse 
Forensic Interview Training 

 

 
$7,500.00 

 

Bias 
Foster Care Rights Brochure 
Training on Foster Youth’s Rights 

 

 
$10,000.00 
$10,000.00 

 

Court Procedures 
Training 

 

 
See ‘Training’ 

 

Karly’s Law 
Update Interview and Medical Guidelines 

 

 
$67,120 

 

Total Expenditures 
 

213,575.00 
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Appendix 1 
 

2011 Shoulder to Shoulder Conference Brochure 
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Appendix 2 
 

Oregon Foster Care Safety Team Final Report 
 

Background  
 

In September 2009, under the leadership of Erinn Kelley-Siel, Oregon’s Department of 
Human Services Child Welfare program began to strategically refocus its efforts to 
aggressively reduce child abuse and neglect, beginning with the children in the State’s 
foster care system. 
 

As part of this effort, Child Welfare officials called for a renewed focus on Oregon’s 
innovative Critical Incident Review Teams (CIRT), convened when a child known to the 
agency has been seriously injured or killed as a result of abuse or neglect.  Immediately 
after an incident, the CIRT process brings together agency staff, law enforcement and 
others to review whether there were systemic problems or gaps in practice or 
procedures that happened in the case. 
 

In response to a CIRT report about a long-time foster parent who was arrested and 
convicted of child abuse, the agency convened a rapid-response team of law 
enforcement, child advocates, and other concerned Oregonians to look not only at 
cases after abuse has happened, but to help prevent future abuse. 
 

The Foster Care Safety Team included the following members: Chair Megan Shultz, 
CASA of Lane County; Don Darland, Oregon Foster Parent Association; Chief Gerald 
Moore, Salem Police Department; Leola McKenzie, Juvenile Court Programs, Oregon 
Judicial Department; Pamela Butler, former foster youth, Oregon Foster Youth 
Connection, Children First for Oregon; Margaret Olney, Department of Justice; Kevin 
George and Cyndi Kallstrom, Oregon Department of Human Services.  Erinn Kelley- 
Siel convened the team.  Lois Day, Mickey Serice, Margaret Semple, Stacey Ayers and 
Lisa Zacharias provided staff support.  The team was charged with the following tasks: 
 

� Review and analyze incidents of abuse or neglect in foster care in 2008 to identify 
changes in practice or policy that should be made to help prevent it; 

 

� Review a statewide representative sample of foster home certification files 
involving foster parents who have been serving children for at least 5 years to 
determine whether the issues presented in recent reports are also identified in 
cases in different parts of the state; 

 

� Review a random sample of reports of abuse in foster care that were closed to 
identify whether cases of abuse are being properly responded to; and 

 

� Review all efforts for the past 10 years, including those currently in place, to 
ensure the safety of children in foster care and make recommendations of any 
additional improvements that may be needed. 

 

The team began its work in September 2009, and preliminary findings and 
recommendations were delivered within the 90-day timeline, as requested by DHS. 
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Following is the final report of the Foster Care Sa fety Team (FCST): 
 

Preliminary Findings and Recommendations  
 

The FCST began the examination of child abuse in foster care through a broad lens in 
an attempt to understand the complexities of the work.  Through this overarching 
perspective, we realized the need to scrutinize key functions of the system with a 
sharper focus.  Our findings and recommendations begin once foster families first come 
into the system, and end when they exit.  Each point on this continuum affects the 
experiences of children living in foster care and their safety.  The FCST concludes that 
findings 1 (work load); 5 (communication); and (6) (documentation), are the primary 
issues that must be resolved in order to move toward ending abuse in foster care.  The 
team places the highest priority on these recommendations. 
 

The FCST requests that DHS create an internal Quality Assurance process to monitor 
and enforce the implementation of these recommendations. 
 
Category: Recruitment, Retention & Support 
 

Finding 1 
 

A foster care certifier carries a case load of 55 homes.  In addition to certifying these 
homes, they are also recruiting, training, monitoring, supporting and placement 
matching.  These roles require very different skill sets and cannot be effectively 
accomplished by one person.  Certifiers, who often carry the same case load for 
several years, run the risk of becoming enmeshed with the foster parent because of the 
relational aspect of the job. 
 

Recommendations 
 

1. DHS complete a certification staffing study to examine the effectiveness of the 
current case load ratio.  As a part of that study, consider the impact of separating 
recruitment and retention duties from the role of the certifier; and 

 

2. DHS to develop a plan to mitigate staff bias. 
 

Finding 2 
 

A scarcity of foster homes in Oregon drives compromise, and certification violations 
may be overlooked due to the need for homes. 
 

Recommendations 
 

1. Separate the recruitment and retention duties from the role of the Certifier and 
develop a Foster Family Recruitment and/or Retention Specialist position either in 
each DHS office, or region, if supported by the findings from the staffing study; 
and 

 

2. Target foster parent recruitment efforts to specific groups, such as churches, 
service clubs, communities of color, the education system, neighborhood groups, 
and other foster parents. 
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Finding 3 
 

All foster parents do not currently receive adequate support and/or child specific 
training for the children in their care.  The FCST found that these stressors can lead to 
abuse in foster care.  In addition, even if no abuse occurs, this lack of support can lead 
to unsuccessful placements (requiring children to be moved) and can cause foster 
parents to withdraw from the system.  This contributes to the shortage of foster care 
placements that the FCST believes compromise safety. 
 

Recommendations 
 

1. Require retention staff to regularly engage foster parents in discussions 
concerning support, training needs, and questions or concerns, coordinate foster 
parent support groups, and connect foster parents to community resources; 

 

2. Encourage foster parent participation in local support groups by providing child 
care, transportation assistance, and allowing support group participation to count 
towards mandatory training hours; 

 

3. Create a foster parent support and training group model based on current best 
practices and require newly created retention staff to replicate and support these 
programs across the state; 

 

4. Develop a consistent, statewide approach for support group participants to 
receive training credits; and 

 

5. Identify and implement best practices for foster parent retention. This would 
include reaffirming accountability for foster parent retention across all disciplines 
within DHSCAF. 

 

Finding 4 
 

The FCST believes that one cause of abuse in foster care stems from inadequate 
placement matching. 
 

Recommendations 
 

1. When developmentally appropriate, allow foster youth the opportunity to interview 
prospective foster parents and vice versa; 

 

2. Improve interstate placement practice to ensure that child welfare staff in Oregon 
(or the staff in the receiving state) have access to the child’s current file in order 
to make appropriate placement decisions and provide necessary support services 
in a timely manner; 

 

3. Recommend continuing efforts to fully support and ensure compliance with 
policies regarding placement matching, confirming safe environments, and initial 
mental health assessment for children placed in care; and 

 

4. Continue to expand relative search beyond the first placement option and 
examine best practices around relative finding and implement statewide. 
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Category: Internal Process 
 

Finding 5 
 

Through the examination of two sensitive case reviews released in October 2009, as 
well as a random sampling of “closed at screening” files, the FCST found that the lack 
of communication among DHS staff and/or foster parents contributed to the initial and 
long-term abuse of children in foster care. 
 

Recommendations 
 

1. Establish a formal structure and process for communication among staff who may 
have contact with a foster family, including CPS workers, certifiers and 
caseworkers.  When appropriate, communication could include a foster parent 
representative and/or foster youth representative.  This process should include 
reviewing certification exceptions, reports of alleged abuse, certification 
violations, or other areas of concern.  Consider a process such as the Lane 
County Sensitive Review committee structure and implement statewide; 

 

2. Develop a specific hotline outside of DHS for foster youth to self report abuse in 
foster care and make all youth aware of this hotline number and their right to call 
it; and 

 

3. Develop a protocol for responding to abuse reports made by youth or children in 
foster care. 

 

Finding 6 
 

A major finding of the FCST is that abuse allegations against a foster care provider are 
only documented in individual children’s files.  This makes it impossible to know if there 
have been allegations made by other children or if there is a history of concerns against 
a specific foster care provider.  There is no ability for cross county information sharing 
which would allow foster care providers to move to other counties without the new 
county office having knowledge of their history of allegations. 
 

Recommendations 
 

1. Ensure that OR-KIDS track foster care providers as people in the system and 
connect children and all hotline calls to the foster care provider.  This would 
connect all allegations, concerns and certification violations to their foster care 
provider record which then can be viewed in its entirety and allow statewide 
access by DHS branches; 

 

2. Establish an automatic alert system that prompts a mandatory review of a foster 
care provider when 3 abuse allegations or certification concerns have been 
raised or documented, regardless of their outcomes; 

 

3. Review and update DHS Policy 1-B.2.2.3 as necessary to clarify parties who 
need to be notified of the disposition of CPS assessments related to children in 
foster care as required by ORS419B.035; and 

 

4. Create a model using specialized staff to perform CPS assessments on abuse 
allegations. 
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Category: Training 
 

Finding 7 
 

Through a myriad of case reviews, the FCST found some correlation between child 
abuse and the lack of completion of minimal annual training requirements by foster care 
providers in order to maintain their foster care certification. 
 

Recommendations 
 

1. Create incentives that support and enforce the requirement that foster parents 
complete the mandatory 30 hours of training every two years; 

 

2. Provide child care and transportation assistance to support foster parents in 
meeting the mandatory training requirement; 

 

3. Require foster parents to complete a minimum number of training hours in the 
classroom to promote networking, connectivity, development of support systems 
and to allow additional opportunities for oversight by DHS staff; 

 

4. Utilize existing resources by combining training and support group efforts i.e. 
sharing costs between foster parent associations and local DHS departments; 

 

5. Maximize existing resources by partnering with community stakeholders (CASA, 
educators, CRB, attorneys, service providers, mental health, etc.) to provide 
interdisciplinary training opportunities for DHS staff and foster care providers; 

 

6. Explore and implement technological improvements that facilitate training and 
monitor participation; 

 

7. Ensure foster parents receive child specific training based on the needs of their 
foster children and the parenting skills required to care for them; 

 

8. Provide and require, ongoing training for DHS staff including clinical supervision 
training for foster care certifiers; and 

 

9. Include foster youth, foster care alumni and foster parents as training resources 
during Foundations Training for foster parents and Caseworker Academy 
Training. 

 

Category: Certification 
 

Finding 8 
 

The FCST is concerned that inconsistent implementation and burdensome policies and 
procedures surround the revocation of certification, documentation of certification 
violations, and screening of foster parents. 
 

Recommendations 
 

1. Provide consultation at Central Office to serve as a statewide resource on 
certification issues and improve consistency among DHS branches regarding 
revocation and recertification decisions.  Central Office would review and approve 
any local decision to revoke or resolve a concern by “counseling out.”  Central 
Office would also be responsible for ensuring that a revocation is completed and 
that unfit foster care providers’ certifications are officially revoked; 
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Category: Certification 
 

Recommendations, continued… 
 

2. Investigate statutory and rule changes to ensure DHS has ongoing jurisdiction to 
issue an order on a certificate that has been withdrawn or has lapsed; 

 

3. Create a standardized statewide documentation process regarding certification 
violations as well as disposition of violations and concerns; 

 

4. During foster parent background investigations, include criminal history, arrests, 
and inquire about contact with local law enforcement; 

 

5. Assure that relative foster parents are screened and certified with the same 
considerations as non-relative parent applicants; and 

 

6. Make Certifiers accessible to youth in foster homes and educate youth about the 
certification process so they can understand when a certification violation is 
occurring. 

 

Category: Other 
 

The FCST encourages the education & support of DHS staff on employee performance 
record keeping and policy to ensure that issues with employee performance that do not 
meet standards of care are accurately addressed and resolved. 
 

Recommendations to the Child Welfare Advisory Committee 
 

The FCST did not have adequate time to fully study some of the recommendations.  
We believe that they are important to explore and strongly encourage CWAC in 
collaboration with DHS to create and empower subcommittees to investigate the 
following preliminary recommendations. 
 

1. Further study the transfer of abuse investigations to OIT or another independent 
body; 

 

2. Create pros & cons for each model and make recommendation to DHS; 
 

3. Create a formal, quarterly review process for founded abuse in foster care reports 
utilizing DHS staff and representatives from identified stakeholder groups; 

 

4. Explore creation of an external group to review foster care founded dispositions 
at least every six months and generate a report of findings and 
recommendations; and 

 

5. Regularly review a random but statistically relevant number of closed at 
screening files to provide outside oversight for the screening process. 
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Appendix 3 
 

2011 Reassessment of Juvenile Dependency Case Proce ssing 
in Oregon’s Courts 
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Appendix 4 
 

Critical Incident Response Team Data 
 
 

Background  
 

Created by Governor Ted Kulongoski in 2004 and put into statute by the Oregon 
legislature in 2007, the public reports created by the Critical Incident Review Team 
(CIRT) are an important and unique tool to help protect Oregon's children in state care. 
 
Purpose  
 

The primary purpose of the CIRT process is to rapidly draw lessons for the 
improvement of agency actions when there is an incident of serious injury or death 
caused by abuse or neglect involving a child who has had contact with the Oregon 
Department of Human Services. 
 

The CIRT process identifies improvements that can be made to DHS policies or 
practices.  All CIRT reports are made public. 
 

CIRT reports are designed to review agency actions, not the actions of the person who 
injured the child.  Additionally, under state law, DHS protects the identity of children and 
other clients, so names are not included in the reports, even if those names have been 
released through other means. 
 
Launching a CIRT  
 

If a child in state care dies as a result of abuse or neglect, the CIRT law requires that a 
team be convened by the DHS director within 24 hours to draw lessons from the case 
in order to improve child welfare practices and policies for the safety of other children. 
In addition, CIRTS can also be convened if a child is seriously injured.  Seven CIRTs 
were initiated during the three-year reporting period of 2009, 2010 and 2011. 
 

The reports are published on the DHS website at: 
 

http://www.oregon.gov/DHS/abuse/publications/children/index.shtml 
 

Recommendations for improvement are based on the CIRT report findings. 
 
Improvements to the CIRT process  
 

Since the CIRT process was created in 2004, there have been improvements and 
changes to how information is gathered and reported in order to be more timely, more 
transparent, and more useful in preventing child abuse, and DHS will continue making 
improvements into the future. 
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Appendix 5 
 

Developing a New Approach to Domestic Violence Case s with 
Child Witnesses: DV Witness Project 

 
Considerations 
 

1. How do we best respond to the 1997 change in Oregon law? 
a. ORS 163.160, Assault in the Fourth Degree – Section 3(c) increased this 

misdemeanor charge to a felony if witnessed by a minor child. 
 

2. How can the large number of key players involved do their job most successfully? 
 

3. What is in the best interest of the children and families we serve? 
 

In response to these considerations, the Lane County Multi-Disciplinary Team (MDT) 
expanded Kids’ FIRST services in 1999.  Originally developed as a 60-day pilot project, 
the DV Witness Project is now in its 12th year. 
 

Goals and Objectives 
 

• Decrease the number of cases opened by CPS by increasing the safety & stability of 
adult victims; 

 

• Reduce duplication of contacts with families; 
 

• Reduce the time between an incident and the following interview and intervention; 
 

• Increase the rate of successful prosecution (higher conviction rates, fewer trials, 
more pleas); and 

 

• Improve cost-effectiveness for all involved. 
 

Funding 
 

• $500,000 award (first 2 years) 2004-2006; and 
 

• $350,000 award through the Office of Violence Against Women’s Rural Domestic 
Violence and Child Victimization Grant. 

 

Positions 
 

• DV Witness Coordinator 
 

• DV Investigator 
 

• Latina Outreach Worker 
 

• Womenspace Advocate 
 

• Rural Outreach Advocate – Oakridge & Florence 
 

• DHS Intake Worker/ Forensic Interviewer 
 

• Support Staff 



 72 

 

Key Players in DV Investigation 
 

• Law Enforcement 
 

• District Attorney 
 

• Child Protective Services 
 

• DV Services (System & Community-Based) 
 

• Corrections 
 

• Parole & Probation 
 

• Therapists, Interpreters, Judges, Immigration, etc. 
 

Referral Process 
 

Referrals accepted from: 
 

• Law Enforcement (Patrol) 
 

• DV Investigator 
 

• District Attorney 
 

• DHS Child Welfare Program 
 

Interview Process 
 

1. Coordinator contacts family and schedules to come to Kids’ FIRST. 
 

2. Coordinator contacts DV team. 
 

3. On their arrival, the family is greeted by a victim advocate, the advocate and the DV 
team explains the process. 

 

4. Each child witness is interviewed separately. 
 

5. During the child interviews, a Womenspace advocate meets with the adult victim to 
provide referrals, CVC, information, safety planning, shelter assessment, etc. 

 

6. Following the interview, DV team meets again with the adult victim & explains the 
next steps and the family leaves with a safety plan in place. 

 

Monthly Reviews 
 

Monthly DV Witness Project meeting & case review participants: 
 

• DV Investigator 
 

• DHS/CPS Interviewers 
 

• DV Coordinator 
 

• Supervisors 
 

• Womenspace Advocates 
 

• Pre-trial Services 
 

• District Attorneys 
 

• Monthly peer review for forensic interviewers to review and improve interviewing 
skills 
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Safe & Together Project 
 

The Safe & Together project is a pilot in Lane County based on the research and 
training of David Mandel.  This model could become a new standard for Oregon.  The 
objective is to shift child welfare practice and assessments to evaluate the protective 
capacity of the Domestic Violence (DV) victim and recognize the dynamics of DV.  A 
copy of the Safe and Together training model can be found at the following link: 
 

http://www.endingviolence.com/sites/default/files/st_model.pdf 
 

The Safe & Together worksheet (sample below) is used for every case as a guide to 
help caseworkers address these specific elements in their assessment. 
 

Safe and Together Worksheet 
 

Safe & Together: Application and Function 
 

• Describe the pattern of coercive control if present. 
 

• Describe any negative effects the batter’s actions have had on the children. 
 

• Describe actions taken by the survivor to ensure the children’s safety and well being. 
 

• Describe the negative impact the batterer’s behavior has had on the survivor’s 
capacity to protect. 

 

• Please illustrate what role the following have played in the safety and well being of 
the children. 

 

o Substance Abuse 
o Mental Health 
o Culture 
o Scio-economic 

 

Safety plan when leaving Kids’ FIRST 
 

Next Steps 
 

Examine and Measure: 
 

• Outcomes of Safe & Together project 
 

• Offender accountability 
 

• Shift in child welfare practice, by supporting victims of domestic violence in their 
ability to protect. 

 

• Training CPS workers and MDTs 
 

• State-wide implementation 
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Domestic Violence Domestic Violence Witness Project  
Statistical Overview 

2002 – 2010 
 
Prosecution Outcomes  
 
Comparison: Rate of Cases Filed  (2002-2010) 
 

Overall-(1172/1708) 
69% 

With Child Interview-(458/541) 
85% 

Without Child Interview-(711/1163) 
61% 

 
Comparison: Rate of Convictions (2002-2010) 
 

Overall-(928/1150) 
81% 

With Child Interview-(454/493) 
92% 

Without Child Interview-(519/708) 
74% 

 
Kids’ FIRST Interviewed Cases: Disposition Summary 
 

Change of Plea – 430 
 

Alford Plea (2007 only) – 2 
 

Found Guilty – 37 
 

Found Not Guilty – 2 
 

Dismissed – 46 
 

No Disposition – 24 
 
Prosecution Outcomes 2002-2010 Data Summary: 
 

Cases were more likely to be filed if child witnesses were interviewed at Kids’ FIRST; 
 

Cases were more likely to result in a plea or finding of guilty if child witnesses were 
interviewed at Kids’ FIRST; 
 

Cases were more likely to result in a change of plea (preventing child witnesses from 
needing to testify) if children were interviewed at Kids’ FIRST; 
 

Cases were more likely to result in a dismissal if children were NOT interviewed at Kids’ 
FIRST; and 
 

Cases involving a child interview were no less likely to result in conviction for a 
domestic violence-related charge. 
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Child Welfare Outcomes 
 

A 2005 report by an independent research firm commissioned to examine DHS Child 
Welfare outcomes related to the Kids’ FIRST DV Witness Project found: 
 

• Of the 103 families served in 2002-2003, 52 had subsequent referrals to DHS 
within 1-2 years following the incident; 

 

• Only 12 families (12% of the total) had subsequent referrals related to new 
intimate partner violence incidents; 

 

• Calculated from founded reports, the recurrence rate within 6 months was about 
2% - lower than the statewide average of 7% (2001 Oregon Child and Family 
Services Review); and 

 

• The overall recurrence rate within two years for families seen at Kids’ FIRST was 
6% (statewide data for this range unavailable) 

 

Research has shown that DV and child maltreatment co-occur in 30%-60% of cases. 
 

The research firm ultimately concluded that the low rate of subsequent founded 
referrals related to intimate partner violence found in their case file review appears to 
substantiate the value of the intervention provided by the DV Witness Project. 
 
Contact: Kids’ FIRST 

2675 Martin Luther King Jr. Blvd. 
Eugene, OR 97401 
(541) 682-3938 
(541) 682-8743 (fax) 
Tina J. Morgan, Director 
tina.j.morgan@co.lane.or.us 

 
Guidelines:  Coordination of Child Witness to Domes tic Violence Cases  
 

The following guidelines were implemented June 4, 2008, and were updated October 
2011, in an attempt to better coordinate criminal and civil intervention in domestic 
violence cases that involve child witnesses. 
 

Case Referral:   Child witness to Domestic Violence (DV) cases can be referred to Kids’ 
FIRST for interviews by Law Enforcement Agency (LEA) patrol, the DV investigator, the 
District Attorney, or Department of Human Services’ Child Welfare Program (CWP). 
 

Referral Procedure:   The referral entity should immediately fax the LEA or CWP report 
to Kids’ FIRST.  This report should include any instructions given to the child’s 
caregiver as to when and where to take the children for the interview.  If the referral is 
directly from patrol, the normal interview time will be 1:30 the following business day.  If 
the referral is taking place as part of follow-up activity by LEA, the District Attorney, or 
CWP, the interview should be scheduled by calling the DV Witness Coordinator at Kids’ 
FIRST. 
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Kids’ FIRST Procedure: 
 
I. Interview Preparation  
 

1. Once the interview has been scheduled, the DV Witness Coordinator will contact the 
DV Team. The DV team is comprised of the appropriate DHS interviewer or 
caseworker, the appropriate LEA investigator, Womenspace advocate, Kids’ FIRST 
advocate, and DV Witness Coordinator. 

 

2. In order to notify the appropriate DHS interviewer/caseworker the DV Witness 
Coordinator will immediately contact by phone and fax a copy of the police report to 
DHS Screening.  The case will be assigned to a DV intake worker that is next on the 
rotation.  The assigned worker will check for any previous CWP history and contact 
the DV Witness Coordinator to confirm interview time. 

 

3. Members of the DV team will arrive at Kids’ FIRST fifteen minutes before the 
scheduled interview time to share information about the case. 

 

4. When the family arrives at Kids’ FIRST, they will be greeted by the child advocate 
and given a packet of materials describing available services.  Safety planning will 
be discussed, if appropriate.  Needs assessment will begin. 

 

5. If the DV victim is present, the DHS interviewer/caseworker, Womenspace advocate, 
and DV Investigator will speak with her/him to get background information for the 
interview and assess victim needs.  The DV Witness Coordinator will be present at 
this discussion, and pass on relevant information to the advocates to better focus the 
advocacy and service delivery to the victim and her/his children. 

 

6. During this discussion with the victim, the DHS interviewer/caseworker will also 
explain the interview process and the safety planning process as per CWP. The 
safety planning process will include assessment and referral for drug and alcohol 
treatment when appropriate. 

 
II. During the Interview  
 

1. The interviewer will interview each child witness separately.  The DV Investigator will 
observe and record the interview from a separate room.  The DV Witness 
Coordinator will be present with LEA and will pass along relevant information 
disclosed during the interview to the child advocate. 

 

2. While the interview is being conducted, the Womenspace advocate will meet 
privately with the victim.  The Womenspace advocate will complete a shelter 
assessment if needed and provide information regarding Womenspace services and 
pre-trial monitoring services for the batterer.  The Womenspace advocate will also 
provide information regarding domestic violence and its impact on children. 
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III. Post-Interview  
 

1. When the interview(s) are concluded, the DHS interviewer/caseworker, DV Witness 
Coordinator, DV Investigator, and Womenspace advocate will discuss next steps 
with the victim.  This will include safety planning development by the DHS 
interviewer/caseworker for the victim and child if necessary. 

 

2. The advocates and the DV Witness Coordinator will share information, the 
Coordinator will transmit all relevant information regarding services (needed and/or 
provided) to the coordinator/advocate at the crime Victim’s Services Program (VSP) 
in the District Attorney’s (DA) office, who will provide on-going case management 
and advocacy services to the victim and children. 

 

3. The DV Witness Coordinator at Kids’ FIRST will then inform the Deputy DA on the 
case that the interviews have been completed. If the DV investigator is not present, 
the DV Witness Coordinator will arrange to get copies of the recordings to the DA.  If 
the DV investigator is present he/she will deliver the recordings to the DA. 

 

4. Based on the outcome of the initial child safety assessment the DHS/CWP 
interviewer/caseworker will take appropriate action and complete the assessment as 
required by DHS guidelines and policy. 

 

5. It is the DHS/CWP interviewer/caseworkers responsibility to communicate clearly 
any expectations the agency has of the victim parent to ensure the safety of the 
child(ren).  The Multi-Disciplinary Team (MDT) agreed upon safety plan will be noted 
on the Safe & Together form. 

 

6. In the event that there is a no-show by the family and the child, the DHS interviewer/ 
caseworker will follow-up with the family and the child(ren) to ensure safety is 
assessed. 

 

7. If it is determined a child is unsafe, a safety plan and/or protective action must be in 
place before the child leaves Kids’ FIRST. 

 
IV. Interview Follow-Up  
 

1. A monthly DV Witness meeting will also be held at Kids’ FIRST and will include LEA 
DV Investigators, DHS interviewers/caseworkers, Womenspace advocates, Kids’ 
FIRST DV Witness Coordinator, and the DHS/CWP Intake Supervisor.  This meeting 
will allow time for discussion of protocols, guidelines, and case review.  Safe 
&Together forms will be completed as part of the review.  Originals will go to 
DHS/CWP Intake Supervisor and a copy will remain with the DV Witness 
Coordinator at Kids’ FIRST. 

 

2. A monthly peer review, for DHS interviewers/caseworkers, will be held at Kids’ 
FIRST to review taped interviews and improve interviewing skills.  This meeting will 
be facilitated by the Kids’ FIRST Interviewer and will include the DHS Intake 
Supervisor. 
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STATE OF OREGON 
Department of Human Services  
Kids’ FIRST / Safe & Together  

Critical Components Evaluation Form 
 
DHS INTAKE WORKER: _____________________________  DATE: _____________ 
 
CASE INFORMATION 
 
DHS CASE #: __________________________________________________________ 
 

BATTERER NAME: _____________________________________________________ 
 

DOB:____________ 
 

SURVIVOR NAME: ___________________________________ DOB: _____________ 
 

SECONDARY SURVIVOR NAME(S): _______________________________________ 
 
SAFE & TOGETHER CRITICAL COMPONENTS  
 
1. DESCRIBE PATTERN OF COERCIVE CONTROL IF PRESENT: _______________ 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
2. DESCRIBE ANY NEGATIVE EFFECTS THE BATTERER’S ACTIONS HAVE HAD 
ON THE CHILDREN: ____________________________________________________ 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
3. DESCRIBE ACTIONS TAKEN BY THE SURVIVOR TO ENSURE THE CHILDREN’S 
SAFETY & WELL BEING: ________________________________________________ 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
4. DESCRIBE THE NEGATIVE IMPACT THE BATTERER’S BEHAVIOR HAS HAD ON 
THE SURVIVOR’S CAPACITY TO PROTECT:________________________________ 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
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5. PLEASE ILLUSTRATE WHAT ROLE THE FOLLOWING HAVE PLAYED IN THE 
SAFETY & WELL BEING OF THE CHILDREN: 
 

Substance Abuse:_________________________________________________ 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 
Mental Health: ____________________________________________________ 
________________________________________________________________
________________________________________________________________ 
________________________________________________________________ 

 
Culture: _________________________________________________________ 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 
Socio-Economic: __________________________________________________ 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 
Safety Plan when Leaving Kids’ FIRST: ________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

 
 

Maintain Original for DHS Records 
DO NOT DISCOVER 

Provide Copy to Kids’ FIRST DV Witness Coordinator 


