OVERSIGHT OF CHILD CARING AGENCIES

Legislative Days Legislative Days Legislative Days
201 6 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
I ncrease Develop inspection
schedule
Inspections to
Develop process for

one pe r yea r unannounced visits
p €ra g en Cy Hire additional investigators

Develop a workload model for CCA oversight and inspections

Determine specific financial

EX pa N d over- statements required
. . Develop process for submission
Sl g ht Of C h I I d of audited financials
1 Develop process for DHS review
carin g d g en Cy of submitted documents

finances

Train staff on financial reviews

Outreach to CCAs on specific requirements
and process

updated 7/26/2016



BACKGROUND CHECKS FOR PROCTOR FOSTER PARENTS

Legislative Days Legislative Days Legislative Days
201 6 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
Provide Amend DHS Form 2099 to obtain
authorization to release information
CCA abuse

an d n eg I eCt Create letter (template) to provide
history of

abuse/neglect history

d p p I I can tS Modify and adopt Oregon Adminis-

trative Rules

updated 7/26/2016



ENFORCEMENT OF CHILD SAFETY REQUIREMENTS

Legislative Days Legislative Days Legislative Days
201 6 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Implement

CiViI pena |tieS Develop a methodology for assessment
against of civil penalties
non-compliant
child caring
agencies

Modify and adopt Oregon Administrative
Rules

Develop
g u | d e I | nes fO r agency enforcement actions

use of other

en f() rceme nt Modify and adopt Oregon Administrative

Develop staff protocol on child caring

Rules

actions

updated 7/26/2016



2016

Develop and
implement
improved
internal & ex-
ternal
notifications

Report to
Legislature

TRANSPARENCY AND ACCOUNTABILITY

Legislative Days
APRIL MAY JUNE

Identify model for shared information
on reports of neglect and abuse

Develop a procedure to escalate reports
of neglect and abiuse

Modify and adopt Oregon Administra-
tive Rules

Train staff on reporting requirements
and related penalties

Legislative Days
JULY AUGUST SEPTEMBER OCTOBER

Begin notifications and follow-up

Write and release quarterly licensing report

Write and release quarterly investigation report

Write and release report on Center for
Continuous Improvement by Oct. 1, 2016

Write and release report on accredidation by Dec. 1, 2016

NOVEMBER

Legislative Days
DECEMBER

updated 7/26/2016



POLICY, PROCEDURE AND TRAINING

Legislative Days Legislative Days
2016 APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER

Develop a schedule for

D eve I O p stakeholder engagement
Stakeholders meeting
O re g on June 8,2016 Stakeholders meeting
. . July 20,2016

Administrative

Develop an approach to cross-program
R u I €5an d rulemaking
p roce d ures Develop and adopt emergency Oregon

Administrative Rules

Develop and adopt permanent Oregon Administrative Rules

August 29, 2016

Train staff on policies
& procedures

Rules Committee and Project Team

Legislative Days
NOVEMBER DECEMBER

Rules Advisory Committee (RAC) meeting

Public Hearing
Oct. 17,2016

Public comment due
by Oct. 21,2016

File final rules
Nov. 14, 2016

updated 7/26/2016



OUTREACH

Legislative Days Legislative Days Legislative Days
201 6 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
Z‘gg_e Zn(;lrrzlr;egsBe Stakeholders meeting
. 157 5p mi ior features June 8, 2016 Stakeholders meeting
Provide external : July 20, 2016
. . Write and release
communication gl
holder engagement
on S B 1 5 1 5 Provide updates as milestones are achieved
implementation
Conduct roadshow
on major changes
Update program

materials

Develop and launch SB 1515 Website
www.oregon.gov/DHS/CHILDREN/Pages/sb1515.aspx

Write and release staff messages L )
Training live on iLearn

Provide internal on SB 1515 major features
. . Write and release policy
commun |Cat| on transmittals for internal staff

on SB 1515

Provide updates as milestones are achieved

Develop and launch SB 1515 Website
www.oregon.qgov//DHS/CHILDREN/Pages/sb1515.aspx

updated 7/26/2016
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