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Oregon Safety and Substitute Care Independent
Review Guiding Principles

We believe these principles are critical to the success of an un-biased independent review:

1.

We will use a youth-driven perspective. Ultimately, the goal of this review is to improve
outcomes for the youth the System serves. These youth along with their permanent family
system and community network of support are the primary consumers of the System’s
efforts to keep youth safe from harm and prepared for the future. To this end, all our
actions, decisions, and solutions will be shaped by how well they promote Oregon’s interest
in keeping youth safe, stable, and nurtured while in care.

We will practice a strengths-based approach. Stakeholders are understandably in a reactive
place, due to recent breakdowns in the system that have come to the attention of
lawmakers, oversight entities, and the public. The State has already taken steps to address
some of these issues, including initiating this review. We believe it important to not only
investigate the System for weaknesses and flaws, but to understand what is working, and
identify the strengths within the System that the State needs to protect and sustain.

We will apply systems thinking to see the whole picture. Multiple contributors have a part
to play in improving Oregon’s substitute care system. The purpose of this review is to
understand gaps in the System, including internal DHS functions and culture, collaboration
with partners, and fiscal accountability for the cost of care.

We will track the documents and information we are collecting. We will be collecting a
variety of documents and data for this project. We will communicate how we are using
information provided to us. We will also be gathering our own information and collecting
information from other stakeholders that will give us a broader perspective on the whole
system and allow us to pull out themes. We will use both qualitative data and quantitative
data during our review.

We will build buy-in across stakeholders. Early involvement of System stakeholders in the
design of the assessment helps build support for the decisions, resources, and interventions
that are needed to better serve youth in substitute care. Ensuring our independence and
following these guiding principles will also ensure a high level of trust in the process and
final recommendations.



