Public Knowledge LIC

Managemeni Consultanls

AGENDA

DHS Child Safety in Substitute Care Independent Review
External Advisory Committee Meeting

Date: April 13,2016
Time: 1:00—3:00 pm
Location: Capitol, Room 350

Topic Lead Time

Welcome & Updates 1:00-1:15
1. Clyde

Welcome by Clyde and introductions. Dr. Richardson joined meeting today and introduced himself as new Deputy
Director of DHS and interim Director of DHS Child Welfare.

2. Update on Independent Review Melissa 1:15-1:30

Reviewed progress so far with independent review work by Public Knowledge.
Policy and procedure maps have been drafted.

Key Informant interviews are qualitative interviews with people who know what is going on within a system or
community. The purpose is to collect information from a range of people who have first-hand knowledge about
the system or community in which the system operates. These experts, with their particular knowledge or
understanding, can provide insight into the nature of system problems or strengths. PK shared the refined list of
key informants; still in draft; received feedback over last 10-days and incorporated that feedback.

Focus groups are a group of individuals having same common interest or characteristics, brought together by a
moderator for an organized discussion used to gain information about a specific or focused issue. PK shared draft
of potential focus groups. Specifics of who will be in the focus groups not yet outlined.

Small Groups — Prioritizing Focus of Independent

, PK 1:30-2:30
Review

Provided a quick overview of the maps with the full group. Small groups will review maps more thoroughly to
point out problems. These findings will be shared at the completion of the meeting.

1%t group of maps covers policies and regulations around the responses to allegations of abuse and neglect in child
caring agencies and DHS certified homes

2" group of maps covers policies and regulations for DHS certification of foster and relative care providers, Child
Caring Agency certification, and DHS licensed residential child caring agencies.

3 map covers support and training of providers. PK did not find much policy or regulation on support and see this
as a potential gap.

4. Large Group - Crosschecking PK 2:30-2:55

Where within this map do we need to focus our inquiry in order to keep children/youth safe in care?
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Themes across all maps: need for training that is culturally competent and responsive, issues with recruitment and
retention of child case workers and foster families.

Screenings being a weak link; interpreted differently across the state. Issue of perceived vulnerability is a factor in
whether or not a screening is closed or moved on. Lack of follow through for support for child; moving the child
can feel like punishment to the child. Can’t track or collect abuse patterns by provider because the abuse reports
are child-based.

Issue with lack of accountability when there is a mistake by staff.
When kids and youth make allegations, needs direct follow through in timely manner.

Inconsistent responses to abuse and management of responses.

Next Steps/Wrap Up Jeannine
5. 2:55-3:00
Inquiry protocol Clyde




