Child Safety in Substitute Care

Independent Review
DHS Internal Resource Committee

Purpose: The DHS Internal Resource Committee is a temporary working body convened to

provide resources and information to DHS Director Clyde Saiki, the project manager overseeing

the independent review, and the independent reviewer. The committee acts as a sounding
board for the review process from the perspective of DHS employees and as advisors for
immediate and long-term improvements towards keeping children safe in substitute care.
Additionally, the committee will greatly assist us with needed communication activities.

Location: 3030 Center Street
Marion County Juvenile Justice campus

AGENDA- Tuesday, June 14, 2016

9:00 — 12:00 Meeting

*8:30 — 9:00 Optional informal conversations with PK

Optional Informal conversations with PK about Initial Assessment results and Melissa Davis
8:30 — 9:00 progress of Independent Review Stacey Obrecht
9:00-9:15 Welcome . .
Melissa Davis
* Introductions . .
. Jeannine Beatrice
e Agenda overview
9:15-10:15 Initial Assessment Results Walkthrough and Discussion Melissa Davis
What are the most critical areas for DHS to address first? Stacey Obrecht
10:15-10:30 | Break All
10:30-11:45 | gmall Groups — rotation Melissa Davis
What efforts are currently addressing potential system gaps identified Stacey Obrecht
during the Initial Assessment? Jeannine Beatrice
11:45-12:00 | Wrap Up Melissa Davis
¢ Next Steps Stacey Obrecht
12:00 Adjourn All

Members: Representatives from the Office of the Chief Operating Officer, the Office of Licensing and
Regulatory Oversight, the Director’s Office-Tribal Affairs, the Director’s Office-Multicultural and Service
Equity Office, the Office of Abuse Prevention and Investigation, the Governor’s Advocacy Office, the
Director’s Office-Administration, Developmental Disability Residential, Business Intelligence, Human
Resources- Classification and Recruitment, and the following offices of Child Welfare- Safety, Federal
Compliance, Well Being, District 14, and Innovation.



