Child Safety in Substitute Care

Independent Review
DHS Internal Resource Committee

Purpose: The DHS Internal Resource Committee is a temporary working body convened to
provide resources and information to DHS Director Clyde Saiki, the project manager overseeing
the independent review, and the independent reviewer. The committee acts as a sounding
board for the review process from the perspective of DHS employees and as advisors for
immediate and long-term improvements towards keeping children safe in substitute care.
Additionally, the committee will greatly assist us with needed communication activities.

Location: 3030 Center Street
Marion County Juvenile Justice campus

AGENDA- Tuesday, June 14, 2016

9:00 — 12:00 Meeting

*8:30 — 9:00 Optional informal conversations with PK

Optional Informal conversations with PK about Initial Assessment results and Melissa Davis

8:30 — 9:00 progress of Independent Review Stacey Obrecht

9:00-9:15 Welcome . .
Melissa Davis

¢ Introductions
e Agenda overview

Jeannine Beatrice

Since April, Public Knowledge conducted key informant interviews and two group interviews
(former foster youth and Alliance providers). Last time we talked about the policy inventory.
Public Knowledge gathered qualitative and quantitative data and conducted analysis, distilled
it into 12 potential system area gaps. You will see them here posted as questions. They used
a set of criteria to narrow down or filter, primarily that the inquiry area directly impacts the
safety of children and youth in substitute care. Plan to talk through the power point today.
Feedback from Key Informants and feedback from other contacts are reflected in the initial
assessment inquiry areas. The difference is that the conversations with the Key Informants
were narrowed to help the reviewers focus in on where they should dive more deeply into.
Question about where ICWA emergency removals and where those fit. Question around
cultural sensitivity and competence. Even though some questions may not have been chosen
as part of an ongoing inquiry, they will continue to be brought up as the assessment
continues.

9:15-10:15 Initial Assessment Results Walkthrough and Discussion Melissa Davis

What are the most critical areas for DHS to address first? Stacey Obrecht

Concern about how this “assessment” is messaged to media and staff. Concern that calling
the materials an Initial Assessment gives the document legitimacy and that the inquiry areas
and questions are looked at as factual statements. Also concerned that the contributors
listed will be seen as endorsers of the initial questions. Concern that the Key Informant didn’t
include DHS child welfare.




Child Safety in Substitute Care

Independent Review
DHS Internal Resource Committee

Very concerned about the public messaging. Although, others voiced that public relations is
not their greatest concern, but rather fixing the issues.

Independent reviews are by design, focused on uncovering the experiences and perceptions
of everyone in the system. Public Knowledge has done this through the initial data gathering.
Their next step is to ground truth perceptions through a deeper dive.

10:15-10:30 | Break All

10:30 - 11:45 | small Groups — rotation Melissa Davis
What efforts are currently addressing potential system gaps identified Stacey Obrecht
during the Initial Assessment? Jeannine Beatrice

Gathered statewide and local work efforts already underway for the 12 potential gap areas. We will sort these
out and document them.

11:45-12:00 | Wrap Up Melissa Davis

*  Next Steps Stacey Obrecht

Next meeting we will go over the areas where public knowledge are doing a deeper dive.

12:00 Adjourn All
S

Members: Representatives from the Office of Licensing and Regulatory Oversight, the Director’s Office-
Tribal Affairs, the Deputy Director’s Office-Multicultural and Service Equity Office, the Director’s Office-
Administration, the Office of (Adult) Abuse Prevention and Investigation, the Governor’s Advocacy
Office, Developmental Disability Residential, Business Intelligence, Human Resources- Classification and
Recruitment, and the following program areas of Child Welfare- Federal Policy, Planning and Resources;
Safety; Well Being; and Field- Districts 2, 5, 14 and 15.



