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Memorandum  

June 24, 2016  

From:   Clyde Saiki and Public Knowledge 

  
To:        External Advisory Committee (EAC) 

  
Re:        Child Safety in Substitute Care Independent Review Phase III Focus Areas & Activities 

  
Attachments:   Phase III Graphic 

  
Since our last meeting, the independent review team from Public Knowledge (PK) has taken the 
information uncovered during the Initial Assessment and the input of the External Advisory 
Committee (EAC) and put together a set of focus areas for further investigation during Phase III of 
this project: the Comprehensive Assessment. The attached graphic, inspired by the discussion at the 
May 27 EAC meeting, will help guide the Comprehensive Assessment.   It reflects a way of thinking 
about the Child Substitute Care System that we were all reminded of at the last meeting, it puts the 
child, youth, and young adults at the center of the system. All elements of the System then surround 
the child, youth, or young adult reminding us that these elements all exist to support the young 
person’s well-being and experience in substitute care. Those areas in shaded boxes are the focus 
areas for the comprehensive assessment. 
  
The review team considered the following factors in narrowing down the focus areas for Phase III: 

 Priority areas identified by the External Advisory Committee at the meeting on May 27, 2016 

 The best value Oregon could gain from an independent review, based on the review team’s 
experience and expertise  

 The level of effort required for collecting information and analyzing it to reach conclusive findings 

 Parallel efforts occurring to address gaps within the system, such as legislative activity, statewide 
workgroups, and DHS initiatives  

 Areas of the system that are closest to the child or youth experience in substitute care 
  

Based on the circumstances that lead to this review and in the input from the EAC, stakeholders, and 
youth themselves, the most important consideration for selection of the Phase III focus areas was 
the last factor: What areas of the System that are closest to the experience of children and youth 
living in substitute care including where they live and what happens when they experience abuse in a 
placement. The Independent Review team has zeroed in on the following focus areas for further in-
depth investigation: 
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Safe and appropriate placements 

 Space availability drives placement decisions rather than optimal match between child or youth 
needs and provider capabilities  

 The System does not always facilitate the right placement for the right child or youth at the right 
time. 

 Safety decisions are confounded by the tension between a preference for culturally matched or 
culturally-relevant placements and the scarcity of such placements. 

 Provider recruitment, retention, and provider support efforts are inconsistent and inadequate, 
resulting in fewer appropriate placement options for children and youth 
  

Safe and swift response to abuse in care 

 Administrative systems do not adequately coordinate regarding findings and consequences of safety 
allegations in substitute care. 

 The system of response fails to discern between abuse allegations and critical incident reports, 
potentially obscuring true safety issues. 

 There is an unsafe reporting environment for children and youth, and workers often fail to follow-up 
on credible reports. 

 There is an inadequate feedback loop between certifiers and other System actors, leading to siloed 
communication about safety risks 
  

Considerations for Phase III focus areas 

  
To be clear, just because an inquiry area or potential system gap from the Initial Assessment was not 
selected as a focus area for the Comprehensive Review does not mean that it won’t receive further 
attention from me and my team. As I have previously mentioned, this Comprehensive Review is just 
the first step in a series of efforts to improve the Child Welfare system here in Oregon.  
  
Further, as part of this review process PK and I have been working to identify current efforts, needed 
efforts, and system owners (individuals, workgroups, and commissions) for each of the potential 
system gaps identified during the Initial Assessment – those included in the Comprehensive 
Assessment phase, as well as those not included to begin and/or continue necessary change and 
follow up efforts.   Please contact Director Saiki or Jeannine Beatrice for more information on that 
work. 
  
Next steps 
  
PK is currently in the process of reaching out to many of you, and the other contacts you have 
provided, to schedule focus groups and identify survey recipients. Many of the candidates suggested 
but not selected for a key informant interview will be invited to participate in at least one of these 
compressive review activities. Currently focus groups or surveys have been planned for the following 
groups (in alphabetical order): 

 Biological parents 

 Citizen Review Board Staff 

 Court Appointed Special Advocates (CASAs) 

 Current and former foster youth (one rural and one urban focus group, and a survey) 
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 DHS caseworkers 

 DHS supervisors 

 DHS-certified foster home providers (one rural and one urban focus group, and a survey) 

 DHS hotline staff and supervisors 

 DHS licensors (of CCAs) 

 DHS certifiers (of DHS-certified foster home providers) 

 DOJ attorneys 

 Foster home providers working with licensed Child Caring Agencies (CCAs) 

 Leadership and staff of licensed Child Caring Agencies (CCAs) 

 Tort attorneys (who brought lawsuits against DHS for abuse in foster care) 
  

Public Knowledge has prepared an Inquiry Protocol deliverable, which details the research 
questions, data sources, and participants for the Comprehensive Assessment. I would be happy to 
share this deliverable with anyone interested in additional details about the review plan or process.  
  
Thanks to all of you for your thoughtful participation and help in identifying the most critical areas 
for this phase of the review, your continued support for this process, and your dedication to the 
children and families of Oregon. Please don’t hesitate to contact me or the PK team if you have any 
questions or would like to talk through the focus areas or Phase III of the review in more detail.  
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