
Frequently Asked Questions:  I/DD 

Assessment Realignment Information  

1.  I am hearing many comments about “sustainability” of Oregon’s services for 

people with intellectual and developmental disabilities (I/DD).  Why? 

A little more than 3 years ago, Oregon went to a different way of paying for services 

under a state plan called Community First Choice Option (CFCO) or the “K plan.” When 

that happened, the door to services for children and their families opened and many 

more children were able to access services.  For adults living independently or with 

family, funding shifted from an individual budget to hours of support based on a 

functional needs assessment. In the last three years the amount and costs for services 

has grown quickly. Finding a way to manage these costs is important for services to 

continue for everyone who is eligible.  

2. I am also hearing the term “realignment.”  What does that mean? 

The needs assessment identifies the number of hours of in-home services available to 

individuals with I/DD.  Many people are not using all the hours that have been made 

available to them. Changing the way the needs assessment calculates service hours is a 

step in “aligning” hours that assessment authorizes with needed hours that people 

actually use.    

3. Why is there a need to make changes to the assessment tool?  

When K Plan was implemented, the Adult Needs Assessment (ANA) and Children Needs 

Assessment (CNA) rolled out quickly in 2013 as an interim tool with plans to refine it 

over time. In the last year, ODDS has collected data and can now compare the number 

of service hours allocated in ISPs against the actual services used.  ODDS found 

significant difference between the allocated hours (high) and the services used (lower).   

Many parents and individuals have asked why the assessment authorizes more services 

than needs. Adjusting the assessment made sense as the first step.  Adjusting the 

calculations will help match services to what is used. The assessment questions will not 

change at this time.  

4. What would happen if this change is not made? 

ODDS budget would continue to grow beyond the funding that is available, which could 

prompt a wide range of cuts across the board before the end of this biennium. In the 

last three years, many more families and children have finally been able to access 

services without waiting on a list for years. Oregon is one of the few states in the nation 



that can say that children and families can access services without a waitlist, and we 

don’t want to go backwards.  

5. Do you think this will fix the budget problem? 

This is the first step to begin to address budget problems.  This is important now and 

helps to reduce ongoing risk in the future. There will likely be more sustainability 

strategies explored, including additional reductions, and ODDS will communicate those 

ideas as they surface. The goal is to work as a community to assure that everyone who 

has a service need receives needed support, both paid and unpaid, where possible. 

Finding balance will be important so that everyone has an opportunity to receive some 

level of paid support.  

6. How will this change happen? 

This change will happen for those new to services and already receiving services. 

Beginning September 1, 2016, adults and children newly entering services will use the 

adjusted assessment – version D of the ANA/CNA. For children and adults currently 

receiving services, the ANA/CNA-D will be used for ISPs scheduled for November 1, 2016 

and thereafter.   

7. What if I disagree with the number of hours authorized after this adjustment? 

You can work with your Services Coordinator (SC) or Personal Agent (PA) to request an 

exception. If there is a belief that the new hours will not be adequate to address 

individual needs, you may request an exception.  Your SC/PA will work with the Office of 

Developmental Disabilities Services (ODDS) staff to determine if additional hours are 

appropriate.  The criteria ODDS uses to make decisions about exceptions can be found 

at http://www.oregon.gov/DHS/SENIORS-DISABILITIES/DD/Pages/Oregon-Assessment-

Changes.aspx.  Once a decision is made, either the plan will be updated to increase 

hours or a notice will be sent saying the request was denied. Anyone denied an 

exception can request an appeal.  Your SC/PA can assist in that process.  

8. If my child’s authorized hours are cut, how do I make sure their needs are 

being met? 

Oregon Family Networks welcome families with children 18 and under.  Family 

Networks support families through education about local resources, and opportunities 

to meet with others who share common interests.    Your SC/PA can help you think 

through the non-paid supports that might be available.  People within your faith 

community, neighbors and friends may be willing to provide support and help increase 

your child’s circle beyond paid providers.  



The exceptions and appeals processes are available for all children and adults receiving 

services, as well. 

9. If I am using all of my assessed hours, how will the realignment affect me? 

It is likely that you will feel some effect from this reduction action.   The ANA/CNA 

adjustments take into consideration the total hours of need identified by the 

assessment. In some cases, in which very high needs have been identified, the tool has 

been adjusted to acknowledge those needs.   

10. If we are new to services and we completed the assessment in August but 

our ISP meeting is scheduled in mid-September can we use the hours 

assessed in August, or will we have to do a new assessment? 

Use of the new assessment for people entering services begins September 1, 2016.  If 

you came into services in August, then the current ANA/CNA will be the assessment tool 

that will be used for planning your ISP in September.   

11. How will I know if me, or my son or daughter’s assessed support needs have 

changed, or if it is the realignment that is affecting the hours we can access? 

Several things can cause the assessed hours to change (increase or decrease). Support 

needs can change from year to year; and for children, as they age, their assessed needs 

will likely change. If you see a reduction in assessed hours, it will be important to 

understand whether necessary supports are in place to help you, your son or daughter 

to continue to live safely.  If the assessed hours do not seem adequate, work with your 

Services Coordinator (SC) or Personal Agent (PA) to request an exception. 

We want adults and kids to have rich lives that include healthy relationships, family and 

friends to call on for support, and the necessary paid supports to assure that they are 

healthy and safe.  A reduction in paid hours does not have to mean that there are fewer 

people to provide support. Keep in mind that you can always request a new assessment 

if you believe that needs have changed and you can use the exceptions process to 

request more hours of service. 


