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CERTIFICATION

I hereby certify that the accompanying summary and detaited stafements are frue and correct to the best of my kmowledge
and belief and that the arithmetic accuracy of all pumerical information has been verified.

Department of Eevenue 955 Center Street NE, Salem, OR 97310

Agency Name Agency Address

3, Director
R -

[onature Title

Notice: Requests of those agencies headed by a board or commisston must be approved by those bodies of official action
and signed by the board or commission chairperson. The requests of other agencies must be approved and signed
by the agency director or admini sirator.
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Sevenfy-Eighth Oregen Legislative Assembly - 2015 Regular Session MEASURE: HB3035A

BUDGET REPORT AND MEASURE SUMMARY CARRIER: Sen. Steiner Hayward
Joint Committee On Ways and Means

Aection: Do Pass The A-Eng Bill.

Action Date: 06/12/15

Yate:

Senate

Yeas: 11 - Burdick, Devlin, Girod, Hansell, Johnison, Monroe, Roblan, Shields, Steiner Havward, Whitsett, Winters

Nays: 1 - Thomsen

House

Yeas: 12 - Buckley, Gemberg, Huffiman, Komp, McLane, Nathanson, Rayfield, Read, Smith, Whisnant, Whitsett,

Williamson
Prepared By: Art Avre, Department of Admimistrarive Services
Reviewed By: John Borden, Lemslative Fiscal Office

Agencies: Department of Revenue, Emergency Board
Bienmum: 2013-17
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Budeet Summary*®

General Fund

General Fund Delbt Service
Chher Furds Limited

Total

Position Summary
Authorizzd Positions
Full-ttme Equivalent (FTE) positions

" Includes adjustments throush Decemrher 2014
" Exciudes Capital Constriction expenditores

Emergency Board

General Fund Special Purpese Appropniation
Department of Revenue CAFFA Funding
Shortfall

Revenue Summary

2013-15 Legislatively

2013-17 Current Service

201 5-17 Committee

Committee Change from 2013-15

Apprived E&uli,;,-f-:tﬂ'J Level Recommendation Leg. Approved
3 Change % Change

3 165,087,053 5 173 214,078 5 171188 112 5 6,141,059 AT%
§ 1334718 s 5,071,034 5 Q071,030 p 7,536,314 483 3%
] 64 23z 113 5 H:=113510 ) 10:,9593 984 % 36,791 871 3%
§ ZA0,843 272 5 226,696,618 g 28T 333136 5 30409234 21.8%

1.074 1.06% 102 =32

1016486 101134 U554 41.32
b - 5 - s 1,835,836 3 1,836 834 100 0%

The Department of Revenue collects personal income taxes, corporate excise and income taxes, and many taxes and fees on behalf of other state
acencies. Total revenue for the 20015-17 biennium 15 projected at S18.5 billion, of which 83.8 percent is from personal income taxes, 5.6 percent 13
from corporate excise and mcome taxes, 3.7 percent is from other emplover and employee taxes, 2.0 percent is from cigarette taxes, and 4.9
percent is from a variety of other small sources such as inheritance taxes, General Fund appropriation, transfers from the Judicial Departmend, and
charges for services. The department’s budget transfers 91.4 percent of this revenue to the General Fund, 3 8 percent to couniles, and 3.1 percent
1o other state agencies. The remaining 1.7 percent of revenues, plus the department’s beginning balance, provide for the department’s operations

and ending balance.

The department’s operations are funded primarily by the General Fund. However the agency’s cost for admimstering vartous Other Funds
programs are charged to those programs. These include: collecting debts owed to other agencies, providing county assessment and mapping
services, collecting the Tri-Met and Lane County Transit Self-Employment Tax, and cther programs.
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Summary of General Government Snbcommittee Action

The Department of Revenue adminisiers more than 30 tax programs, including: the Personal Income Tax, the Corporate Excise Tax, Property Tax
oversight, Cigaretie and Other Tobacce Tax, the Inhentance Tax, and other tax programs.

The Subcommittee approved a 2015-17 budget of $281,253,126, whuch includes $180,259,142 General Fund and $110,%93,984 Other Funds and
1,042 positions (975.34 FTE). The recommendation includes the following adjustments to the current service level:

Execurive Drvision — 01

The Executive Division includes the Director’s Office, the Commumeations Unit, and the Human Resources section. The Director’s Office staff
provides overall leadership and direction for the agency’s programs and divisions. It also coordinates the department’s legislative, rule making,
and internal audit activities. The Communications Unit provides the means for the agency to educate and communicate with laxpayers,
stakeholders, and external partmers. The Human Resources Section provides general oversight of the agency’s relationship with its more than
1,000 employees. For this program, the Subcommittee approved a 2013517 budget of $8,309,803 total funds (57,332,696 General Fund and
5977,107 Other Funds} and 38 positions (3720 FTE)

General Services Division — 002

This division provides two cenalized funcitons for the department. It includes the Program Management Office, which leads and facilitates the
ongoing transformation of people, processes, and technology. The Office’s functions include project management, portfolio reporting, process
improvenient, and metrics. Additionally, the General Services Budget Unit includes centrally managed expenditures and fees such as postage,
Attomey General expenses, recording and release fees, collection fees, and merchant fees. For this program, the Subcommittee appraved a
20113-17 budget of $15,998,702 total funds {$12,339,730 General Fund and $3,658,972 Other Funds) and 13 positions (13 00 FTE}. This includes
the following adjustment to the current service level:

The Subcommittee recommended approval of Package 161: HB 4055 - 911 Tax. This package requests funding for Attorney General line-item
charges. The Legislanure passed House Bill 4055 {2014}, which changed the methed of tax collection for the 9-1-1 Emergency Reporiing Sysiem
from collecting the tax from prepaid wireless service carmers to collecting it from prepaid wireless consumers via point-of-sale collection by
retailers. The package adds Services and Supplies in the amount of $15,384 Onher Funds. The revenue source 1s the 5-1-1 tax.

Administrative Services Division — 803

The Admirustrative Services Division includes Information Technology Services, the Processing Center, and the Budget and Finance unit. The
division provides the infrastructure, services, and solutions to meel the business needs of the organization. For this program, the Subcommittee
approved a 2015-17 budeget of $54,411,104 total funds ($46,476.227 General Fund and $7,934,877 Other Funds) and 245 posttiens {205.66 FTE).
This includes the following adjustments to the current service level:

HE 2355 A
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The Subcommittee recommended approval of Package 181: Core Svstems Replacement. This package requests a technical adjustment to eliminate
duplicate data processing costs that are accounted for in the Core Systems Replacement program {(SCR 030) Package 181. This package reduces
Services and Supplies by $337,170 General Fund.

The Subcommittee recommended approval of Package §01: LFO Analyst Adjustments. This package reduces Personal Services and Services and
Supplies expenditures on a one-time basis in recegnition of the fact the actual expenditure expenence has been averaging below budget authority
This package reduces Personal Services by $300,000 General Fund for vacancy savings and reduces Services and Supplies by $230,000 General
Fund for telecommunications / Information Technology Expendable Property.

Propeity Tax Division — 004

This division is responsible for the overall supervision and support of the slatewide system for property tax administration. It ensures that counties
comply with property tax laws and rules in their appraisals, assessments, tax levies, tax collection, budgets, and Beards of Property Tax Appeals
proceedings. In addition, the division has respensibility for conducting the appraisals on industrial facilities that are valued m excess of

S1.0 million. It also conducts appraisals of utilities and companies designated by ORS 308515, such as telecommurucations, gas and electric
companies, airlines, and railroads. Finally, the division administers several timber tax programs. For this division, the Subcommittee approved a
2013-17 budget of $52.600,191 total funds ($12.245,589 General Fund and $40,354,202 Other Funds) and 87 positions {76.76 FTE) This includes
the following adjustments to the curtent service level:

The Subcommittee recommended approval of Package 070: Revenue Shonfalls. This package reduces County Assessment Function Funding
Assistance Account Other Funds expenditures to forecasted revenues for the 2015-17 biennium. The agency has forecasted lower revenue dueto a
decline in morigage refinancing activities and lower recording fees. The package reduces Personal Services by $1,836,856 Other Funds and
elimmates 10.00 FTE.

The Subcommittee recommended deferring approval of Package 141: Property Valuation System to the Capital Censtruction Subcommittee. The
General Government Subcommittee, based on the recommendation of the Information Technology Subcommities, recommended approval of the
package by the Capital Construction Subcommittee. This package requests the purchase of a commercial off-the-shelf Computer Assisted Mass
Appraisal software system. This would ensure the continued ability to provide accurate property valuations and ensure tumely information to the
counties and taxpayers necessary for completion of the annual tax roll.

The Subcommittee recommended deferring approval of Package 142: CAFFA Funding Shortfall. The package requests General Fund backdill for
a revenue shortfall in the County Assessment Function Funding Assistance Account (CAFFA). The agency has forecasted lower revenue due to a
decline in mongage refinancing activities and lower recording fees. The package would reduce Personal Services by $1,836,856 Other Funds and
increase Personal Services by $1,836,836 General Fund across len positions {10.00 FTE). The Subcommitiee accounted for the Other Funds
reduction in Package 070: Revenue Shortfalls and recommended deferring approval of the General Fund portion of the package to the Legislanure
in 2016 and making a Special Purpose Appropriation to the Emergency Board in the amount of $1,836.836 for the Property Tax Division.

HE #E3A
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The Subcommitiee recommended approval of Package 801. LFO Analyst Adjustments. This package moves CAFFA payments to counties from
being budgeted as revenue mansfers to Special Payments expenditures. The Spring 2015 CAFFA revenue forecast for the 2015-17 biermium 15
projected to total S37.0 million. The package would establish a Special Payment to counties 1n the amount of 333,600,000 Other Funds.

The Subcommittee recommended approval of Package 802 Transfer of Senior Property Tax Deferral Program. This package consolidates the
administrative and operational activities of the Senior Property Tax Deferral program under an existing budget structure. The package transfers
out of the Property Tax Division $34%,604 General Fund Personal Services, $650,860 Other Funds Personal Services, 324,237 General Fund
Services and Supplies, and $45 (111 Ciher Funds Services and Supplies to the new program structure. Eight positions (6.50 FIE) are ransferred.
The (Mher Funds revenue source Is the Senior Property Tax Deferral Revelving Account.

Personal Tax and Compliance Dhvision — 003

This division administers the Personal Income Tax Program, which is Oregon’s largest source of General Fund revenue. The division also
provides policy development, audit, and coliections functions for the program. For this division, the Subcommiflee approved a 2015-17 budget of
$68,561 880 toral funds (S67,083,250 General Fund and 51,478,630 Other Funds) and 430 positions (422.81 FIE). This includes the following
adjustments to the current service level:

The Subcommitree recommended approval of Package 131: Fraud Analytics and Detection. This package would fund a fraud detection
enhancement as part of the implementation of the Core Systems Replacement pioject. The package has four components: {1) a contract with a
private third party vendor, totaling $300,000 General Fund m annual costs, for data exchange services to compare tax records azainst personal
records stored in large data warehouses; () & contract with a private third party vendor, totaling $38,000 General Fund in annual costs, for an
orline identity verification quiz; (3) a contract with a private third party vendor, totaling $3%,000 General Fund in annual costs, to examine single
cases on an as needed basis using an investigative tool with data warehouse access to real time information from two large credit bureaus; and (4)
transition the Deparunent of Revenue {DOR) from a post-refund and audit driven withholding match to a real-tune, pre-refund process, totaling
$361,204 General Fund in one-lime cosis. DOR. currently matches personal meome tax withholding claimed on retumns against employer
withholding reports post refund. This portion of the package requires the Employment Department to undertake information technology
programming changes that would be funded by DOR. The package totals 51,111,204 General Fund in Services and Supplies.

Budget Note:
The Department of Revenue is to conduct detailed reviews of its enterprise cash management practices, debt cancellation and write-off

practices, and audit selection processes, and report ndividually its findings on each to the Joint Commuttee on Ways and Means during the
Legislative session in 2016, As part of these reports, the agency is ta provide metrics on current performance and recommendations o
statutory and administrative changes to meiease revenue cellection.

Buodget Note:

The Department of Revenue is to repart to the Joint Committee on Ways and Means during the Legislative session m 2016 en 1ts
implemeniation of HB 2350 {2011), which allows the agency to enter into an agreement ta recover non-tax debt owed the state or federal
government.

HB 3033 4
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The Subcomunitiee recommended approval of Package 801: LFO Analvst Adjustments. This package reduces Personal Services and Services and
Supplies expenditures on a one-tune basis in recognition of the fact that actual expenditure expenence has been averaging below budget authory.
This package reduces Personal Services by $500,000 General Fund for vacancy savings, reduces Services and Supplies by 3300,000 General Fund
for rent, and reduces Capital Outlay by $400,000 General Fund for furniture, fixtures, and telecommunications equipment.

Business Division — 006

The Business Division works with large and small businesses so they can report and pay the correct tax due. The division admindslers several tax
and other revenue programs. These programs include Corporation Income and Excise Taxes, Employer Income Tax Withheldings, Transit Payroll
and Self-Employment Taxes, Fiduciary, Estate Transfer, Cigarette Tax, Other Tobacco Products Tax, and other Special programs such as the
Amusement Device Tax, State Lodeing Tax, Emergency Communication Tax, Petroleurn Load Fee, and Hazardous Substance Tax. The division
also provides collection expertise and services to other agencies. For this division, the Subcommittee approved & 2013-17 budget of 554,764,531
tolal funds ($19,664,379 General Fund and $15,130,152 Other Funds) and 214 positions (209.41 F1E). This includes the following adjustments to
the current service level:

The Subeommittee recommended approval of Package 161: HB 4055 — 911 Tax. The package requests funding for one Tax Auditor 2 and one
Administrative Specialist 2 to support the increased return processing and enforcement activities resulting from this law change. The Legislature
passed House Bill 4035 {2014), which changed the method of tax collection for the 9-1-1 Emergency Reporting System from collecting the tax
from prepaid wireless service carriers to collecting it fiom prepaid wireless consumers via pourrl-of-sale collection by retatlers. The package adds
$276.546 Onher Funds Personal Services, $32,970 Other Funds Services and Supplies, and $13,408 Ciher Funds Capital Outlay. Two permanent
positions are established (2.00 FTE).

The Subcommittee recommended approval of Package 801: LFC Analyst Adjustments. This package reduces Personal Services expenditures on a
one-time basis in recognition of the fact that actual expenditure experience has been averaging below budget authority. This package reduces
Personal Services by 8430 000 General Fund for vacancy savings.

Multistate Tax Commission —{U15

The Mullistate Tax Commission is an intergovemmental organization compesed of 17 states that have joined in an effort to promote uniformiry in
state taxation of corporate income. Member states are assessed the operational expenses of the Multistate Tax Commission each vear. For this
program, the Subcommittee approved a 2015-17 budget of $284,945 Other Funds.

Elderlv Kental Assistance — 015

The Elderly Rental Assistance Program provides annual payvments averaging S367 to low-income elderly renters. Also included in this budget unit
is the MNon-Profit Homes for the Elderly Program. This program reimburses local govemments for property 1ax exemptions that are granted to
qualifying non-proflt corporations that provide permanent housing, recreational and social facilities and care to elderly persons. For this budget
unit, the Subcommittee approved a 20135-17 budget of $5,672,000 General Fund.

HB 5035 A
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Senior and Dhsabled Citizen Property Tax Deferral — 25

The department administers the Senior Citizen and Disabled Citizens Property Tax Deferral Programs. These programs pay the property laxes and
special property assessments for qualified senior and disabled citizens in exchange for a lien against the property for the estimated amount of the
deferred taxes plus interest. For this budget unit, the Subcommittee approved a 2015-17 budget of $31,548,940 total funds (3373,841 General
Fund and $31.175,099 Other Funds) and 15 positions {10.50 FTE). This includes the following adjustment to the current service level:

The Subcommiitee recommended approval of Package 143 Senior and Disabled Citizens Property Tax Deferral. as modified. This package

increases staffing for (he administration of the Senior Property Deferral program. The package includes 3433,556 Other Funds Personal Services,
$36,968 (Mher Funds Services and Supplies, and $6,704 Other Funds Capital Outlay. Seven permanent positions (4.00 FTE) are established.

The Subcommittee recommended approval of Package 801: LFO Analyst Adjusiments. This package moves tax payments to counties from being
budgeted as revenue transfers to being budgeted as Special Pavments expenditures. The program is estimated to transfer approximately $30.0
million to counties during the 2013-17 biennium. The package increases Other Funds expenditure limitation by $30,000.000.

The Subcommittee recommended approval of Package 802 Transfer of Senior Property Tax Deferral Program. This package consolidates the
administrative and operational activities of the Senior Property Tax Deferral program under an existing budget structure. The package transfers
out of the Property Tax Division and into this budget structure $349,604 General Fund Personal Services, 5630,86¢ (Other Funds Personal
Services, $24,237 General Fund Services and Supplies, and $45.011 Gther Funds Services and Supplies. Eight positions (¢.50 F1E} are
transferred. The Cther Funds revenue source is the Seruor Property Tax Deferral Revolving Accourtt. The Subcommittee recommended requesting
the Department of Administrative Services to unschedule $373,841 General Fund in the Senior and Disabled Citizen Property Tax Deferral
program with the understanding that the funds may be rescheduled only upen the approval of the Legislature.

Core Systern Replacement — 050

The Core Systems Replacement {CSR) project replaces the majority of the department’s core tax systems to mitigate the growing risks of not
being able to support these aging legacy systems and maintain current service levels. The project was begun in the 2013-15 biennium and spans
three biennia in four phases or “roltouts.” During the 2015-17 hiennium, the project will complete the second rollout, begin and complete the third
rollour, and begin the final rollout. The Subcommitiee recommended one package that eliminates the project’s phase-1 funding and positions and
recommended deferring to the Joint Committee on Ways and Means ~ Capital Construction Subcommittes the decision on the package containing
funding for continuation of the project. Therefore, within this bill, the project contains no funding and no positions.

The Subcommittes recommended approval of Package 070: Revenue Shortfalls. This pabkage eliminates phase-1 funding for the Core Systems
Replacement project. Phase-1I funding for the project is requested under Package 181. Package 070 reduces the budget by §5,477 044 Other Funds
and 32 positions (32.00 FTE).

The Subcommittee recommended deferring approval of Package 181 Core Systems Replacement to the Capital Construction Subcommittee. The
General Government Subcommittee recommends, based upon the recommendation of the Information Technology Subcommittee, that the Capiral
Construction Subcommitiee approve funding for the Core Systems Replacement project {Phase-1I). This package would continue implementation
of the CSR. project, which is the replacement of two-thirds of the agency”’s technology systems, with a commercial off-the-shelf integrated tax

HB 5035 A
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solution called GenTax. Phase-1I includes ithe fellowing programs: Personal Income tax; self-employed transit tax; estate and trust tax; and the
Sentor Property Tax Deferral.

Budget Mote:
The Department of Revenue is to report to the Interim Joint Committee on Ways and Means in the Fall of 2015 to document the agency”s
readiness to proceed wath the final implementation of the Core Systems Replacement project’s Personal Income Tax program.

Capital Debt Service — 087
The budget unit provides the capital debt service for the Core Systems Replacement and Property Valuation System projects. The Subcommuitiee
recommends 59,071,030 General Fund Debt Service. This includes the following adjustment to the current service level:

The Subcommittee recommended deferring approval of Package 141: Property Waluation System to the Capilal Construction Subcommitiee. The
General Government Subcommittee recommends, based on the recommendation of the Information Technelogy Subcommittee, that the Capital
Construction Subcommitiee approve funding for the Property Valuation System. The package includes Debt Service costs for the repayment of
Article X1-0) bonds 1ssued for the Property Valuation System.

The Subcommittee recommended deferring approval of Package 181 Core Systems Replacement to the Capital Construction Subcommitlee. The
(Greneral Government Subcommittee recommends, based upen the recommendation of the Information Technology Subcormumuttee, that the Capital
Construction Subcommittee approve funding for the Core Sysiems Replacement project (Phase-11}. This package includes Debt Service costs for
the repayment of Asticle XI-Q bonds issued for the Core Systems Replacement project (Phase-1I).

The Subcommittee recommended approval of Package 801: LFO Analyst Adjustments. This package reduces Other Funds in the amount of
$3521,182 for the cost of bond issuance that is no longer needed by the agency.

Summary of Performance Measure Action

See attached Legislatively Adopted 2015-17 Kev Performance Measures form.



OETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

HE 5035-A
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% Crarge Tom 2015-17 Current Service Lavel -1.1% 0.5% TET.A% 0.5 0% AL 24 1%
*Exzludes Ceapllal Construdion Expeniivres
EMERGENCY EOARD
Spegal Purpose Aperagriation

Deparlment of Eevanue CAFFA Funding Shoetfal 5 1,635 835 3 - 8 - 5 - 5 - 3 - 3 1,535,835

HE 3033 4
O K]



Legislatively Approved 2015-2017 Key Performance Measures

Agency: REVYENUE, DEPARTMENT of

Mission: e make tax svstems work to fund the public services ihar presence end enhance the quality of [ife for all citizens,

/2

Legislatively Proposed EPMs Customer Service Azency Reguest Most Current Target Target
Category Besult 2016 2017

1 - fSverage Davs to Process Personal Incorme Tax Refimd. Approved EPM &.00 12.00 12.00
2 - Percerm of Persenal Income Tax Relurns Filed Elecronically Approved KM 8250 £2.00 g2.00
3 - Emplavee Training Per Year {percent recetving 23 hours per vear). Approved KPM 4.0 6000 000
4 - Customer Service: Percent of customers rating their sstisfaerion -1lh Accuracy Approved KPM 4300 PR S7.00
the ageney's cusiomer sexvice as “zood” or Texcellent”: overail, timeliness,

acouwracy, helnfnlness, expertise, and avatahility of (nfomation.

4 - Customer Service: Percent of customers rating thelr satisfactien with Availabiliny of Infermation Approved KPR 48.0% GTaN 97.00
the agency's cusiemer secvice as 'good” or Texcelient’: overall, timeliness,

acouracy, helpfnlness, experdse, and avai'ahility of nfommation

4 - Cusipmer Service: Percent of cusiomers raing their sansfaction with Expertise Approved KPM 43.0% ST 00 7.0
the azency’s cusiemer senice as "eood” or "excellem - overall timeliness,

accuracy, helpfulness, expertise. and avalability of information.

4 - Cusiomer Senvize: Persent of customers rating ther satisfaction with Helpfulress Appioved KPM 38.00 G800 GB.00
ithe agency’s customer service 25 “good” or Texcellent”: overall, timeliness,

accuracy, helphulness, expestise, and avalability of mformarion

4 - Customer Service: Parcent of custamers rzting their satisfact.on with Cregrall Arproved KPM 33.00 9%.00 9800
the agency's cusiomer service as "good” or "axcellent”: overall, iineliness,

accuracy, helpfulness, expertise, and availability of mfermation.

4 - Cusiomer Senvice: Percent of customers miing their satisfaction with Timeliness Approved EPA 3200 7] 97.00
the agency's cusmmer service as “good” of "excellent”: averall, timeliness,

accurecy, helpfilness expertise, 2nd availabily of information.

P-int Date: 72172015
110f 13



Agency: REVENUE, DEPARTMENT of

Mission:  We make 1ax svstems work W fund the public services thm preserve and erhance the quality o7 life for all citizens.

Customer Service
Cateoory

Legislatively Propesed KP¥s

Agency Request

Most Current Target
Result 2016

Target
2017

3 - Effective Texpaver Assistance: Provide the mos: eSective taxpaver
assislance services by a data-driven combination of direct assistance and
electronic seif-help senvices.

& - Appraissl Program Equity and Unifenn iy - We witl measure Lhe
degree to which county appraisel program equity and uniformiry is
achivved by determining the percermzge of study ereas statewide “wilh real
rmarkel values that are within accepted appraisal standards.

T - Appraisai Value Uniformity - We will demanstrate gur abjlisy 16
deliver high guality business results by measuring apprassal equity and
anifermity for DOR indoseial accounts.

% - Direct Enforcement Dallars Cost of Funds - We will demonstrate our
eFzciency and effectiveness at imding serveces that preserva and echanice
the guality of life for all citizcns by mezsuring the cost of funds (COF) for
every direst enforcement dollar received by cur agency.

2 - Collection Dyolbars Cost of Funds - We will demonstrate gur
eficiency and effect’veness at funding services Lhat preserve and erhance
the quality of life for all citizeas by measuring the cost of finds (COF) for
every dellar collected by our agency.

10 - Cost of Assessments - We wiil demonstrate our efficiency and
efectiveness of our suspense, aud’t and filing enforcement functions oy
measunng the cost of every audit and filing enforcement dollar assessed.

11 - Employes Engagement - Index of emplovees considered actively
engzged by a Mandardized survey.

- Dollars Collecicd Per Revenue Agen: Per honth {Fersonal Income
Tax)
2 - Pesczni of Property Taxes Collected.

3 - Percem: of Assessor's Maps Digitized m a IS Former.

3 - Pessonal Income Tax MNen-Filer Assessments Issued Per Emplovee
Per Moath.

Frmt Date: 212015

Approved KPM

Appreved KEM

Approved EPn

Agproved KPM

Approved KPM

Appioved KPM

Arpproved KPM

Legisletive Delete

Legiglaive Drelete
Legislarive Delete

Legislamve Delate

3%.00 36.00

1.00

L0

1.00

1o

12248100

3600

1.4

1.oo
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Agency: REVENUE, DEPARTMENT of

Mission: We make tax svstems work to fund the public services tha preserve and enhance the guality of tife for all citizens,

Legizlatihvely Proposed KPMs Customer Service Ageney Request Maost Current Target Target
Category Result 2016 2017

fi - Personzl Intome Tax and Corporation Tax Cases Closed Per Revenue Legisiatve Delete 176.00
Agent Per Month.
7 -Delinguent Returns Filed 4 fler Compliance Contact Per Filing Legislative Delete 1500
Enforcement Emplovees Pe: Month.
10 - Emplovee Work Environment (based upon a scale of 1-6} Legisiative Delete 4.1z

LFO Recommendatinn:

The Legisladve Fiscal Office recommends zpproval of the agzncy's key performance measures and targets.

Sub-Comminee Actiom:

The General Government Subcommitee adepted the Legislative Fiscal Ohfice recommendstions,

Print Dae: 7212015 }
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Seventy-Eighth Oregon Legislative Assembly - 2015 Regular Session MEASLRE: HB3047 A

BUDGET REPORT AND MEASURE SUMBMARY CARRIER: Sen. Burdick
Joint Committee On ¥Wavs and Means

Aetion: D¢ Pass The A-Eng Bill.

Action Date:  07/03/13

Yote:

Senate

Yeas: 11 - Burdick, Devlin, Girod, Hansell, Joehnson, Monroe, Roblan, Shiclds, Steiner Hayward, Whitsett, Winters
Nays: 1 - Thomsen

House

Yeas: 11 - Buckley, Gomberg, Huffman, Komyp, McLane, Nathanson, Rayfield, Read, Smith, Whitsett, Williamson
Nays: 1 - Whisnant

Prepared By: Michelie Deister, Legslative Fiscal Office
Reviewed By: Linda Ames, Legislative Fiscal Obhice

Agencies: Various
Biennium: 2013-17
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Budget Summary®

2013-15 Legislafively 2015-17 Current
Approved Budget” Service Level

2015-17 Committee Committee Change from 2013-15
Reeommendation Leg Approved

5% Change ¥ Change

Orecon Ligquor Confrol Commission

{Other Funds

Qreeon Heaith Authorify

{ther Funds - - 6,093 787 i 0,593,787
Depariment of Human Services

Crther Funds - - 386,411 g 355411
Depariment of Reveaue

Crher Funds - - 1.864.453 5 1,864 453
Department of Agriculiure

Crther Funds - - 217,641 5 212,641
Position Summary

Oregon Liguor Coptrol Commission

Avthonzed Posiions 0 o 30 30
Full-time Equivalent {(F TE) positions .00 0.00 24491 249
Oregon Health Anthoniy

Authorized Positions 0 o 37 37
Full-time Equivalert {FTE) positions 000 000 23128 23.23
Department of Human Services

Authorized Posittons 0 0 3 3
Full-time Equivalent {FTE] positicns (.40 0.40 239 259



2013-13 Legislatively 20135-17 Current 2(113-17 Commiittee Commities Change from 2013-15

Approved Budged™ Service Level Recommendation Lez. Approved
%5 Change %o Change

Depariment of Revenue

Authorized Positions 0 0 & 5

Full-time Equivalent (FTE} positions 0.00 0.00 315 315

Department of Asvicalture

Avthorized Posiions 0 0 1 1

Full-time Equivalent (FTE} posttions .00 .00 1.00 120

U Includes adjustmerits through December 2014
" Exeludes Capital Conslruction: expenditures

Summary of Revenue Changes

The Oregon Health Authority anticipates revenues from licensing fees on medical manjuana growers and processors to be approximatelv 54 to 33
million during the 2015-17 biennium.

The Deparument of Revenue’s expenses are funded fom gross marijuana tax proceeds received by the Department with the remainder to be
deposited into the Oregon Marijuana Account as directed under House Bill 2041. There is no statutory cap on the level of administrative and
enforcement expense that the Department may retain.

Revenue to support QLCC regulatory functions will be recovered from licensees afier starmup costs borrowed from the liquer fund are fully repaid
with Marijuana Tax proceeds. The recommended budget anticipates an estimated average license fee of between $4,000-%4 500 on recreational
marjjuana licensees, which Include growers, wholesalers, processors, and retailers. In addition, marijuana handlers wall pay a Jicense fee to cover
gosts of an education program and background check; this construct is similar to what 1s required of liquor servers. Licenses are on an annual
basis, and revenue is estimated to begin to materialize m April of 2016.

Summary of Capital Construction Subcommifiee Action

This budget bill includes Other Funds expenditure limitation necessary for a number of agencies to implement House Bill 3400, House Bill 2041,
Senate Bill 460 and Senate Bill 844, all related to marijuana pregrams. The affected agencies include the Oregon Liquor Control Commission,

HB 7 A
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Oregon Health Authornity, Department of Human Services, Department of Revenue, and Departent of Agriculture. The Subcommittee approved
a total of $17.5 million Other Funds expenditure limitation across the five agencies, and approved 77 pesitions {34.90 FTE). Specific agency
details are described below,

Oregon Liquor Contrel Commission

A total of $1,339,610 Oiher Funds expenditure limitation for Measure 91 start-up costs in the current biennium were approved by the December
2014 Emergency Board {$383,000 and 4 positions) and via approval of Senate Bill 5543 the 2013-13 budget reconciliation bill passed m March of
2015 {$756,610 and thues positions), respectively. The budget approved by the Subcommittee for the Oregon Liquor Conmol Commission
(OLCC) assumes continuation of these 7 positions, as well as phased-in costs related to inspectors, accountants, administrative assistants, and

services and supplies cosis.,

The approved budget for the 2015-17 bienmum is $3.8 million Other Funds for personal services, 34.5 million Other Funds for services and
supplies and 3¢ positions (24.91 FTE) Personnel carried forward from 13-15 include the program manager, three operations and pelicy
specialists, a compliance specialist, administrative support. and a public affairs specialist. This was augmented with the following:
s Eleven regulatory specialists { inspectors — four of which are limited duration) to be phased in as licensing infrastructure comes on line,
s A phased-in compliance specialist, responsible for handling appeals on license denials and viclations, also limited duration;
« A Compliance Specialist to manage product labeling standards and testing lab certification,
¢ Four accounting staff, also phased in, and responsible for the following:
5> Insurance bonding requirements of those liable for mx payments — theugh GLCC isn't responsible for collecting the tax, bonding
responsibitities still fall to OLCC under HB 3400,
¢ Auditing functions related to raceability system related to agency comphance eflorts
o Licensing fee payment and admirustration of the Manjuana Conrtrol and Regulation Fund
o Support to the Department of Revenue providing traceability system infermation to support marijuana (ax collection accuracy.
s Three administrative support personnel, responsible for licensing services, hearngs and violations;
o A limited duratton human resources anakvst,
e A limited duration compliance specialist related to manage appeals related to licensing denials and viclations; and
« A procurement and contract specialist for the additonal services and supplies that will be required by the agency’s additional employees.

One-time services and supplies costs included in the recommended budget are:
s Development, procurement and management of the agency’s traceability system amounung to $1.9 million;
Office set up for new employees;
Purchase of vehicles for additional enforcement staft and inspections,
Repayment of start-up costs incurred in the 2313-15 bienmium; and
» Consulling costs related to expertse in product labeling, impairment, and other specialty niomation needs.

Ongoing costs include OLCC administrative overhead, [T systems maintenance and hicensing, Department of Justice costs, slate government

service charges, and additional expenses in telecommunications, travel, and emplovee training due to the number of new staff.
HB SHTA
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It should be noted that the mumber of licensees may be influenced by licensing fee amounts levied, in turm, the total number of heensees watl
influence the fee amount (e.g. the more licensees over which to spread costs, the lower the individual fees) The recommended budget for OLCC
assumes 749 licenses, not including marijuana handlers, and is anticipated to result in an estimated average fee of approxumately 54,300,

The followmg budget note is recommended:

Budget Note

When setting fees for the recreational marijuana program, the Oregen Liquor Control Commission shall consider the following:

+ Fees charged should provide for sustainable operations in the 2017-19 bienmum and beyand;

» Fees charged should consider the relative size and scale of operation for all classes of licenses {growers, processors, wholesalers and
retailers), and

s Fees charged to licensees should not be lower than those charged by the Oregon Health Authonty for equivalent medical manjuana
license classes.

The Oregon Liquor Control Commission shall report quarterly to the Legislative Fiscal Office on the number of Hicense applications, the number
of licenses approved, fee amounts received, marijuana program expenditures, and progress on implementing technology initiatives associated with
the recreational marijuana program.

Oregon Health Authority

The Subeommittee approved a budget for the Oregon Health Authority {OHA) medical manjuana program that includes 53.8 million Other Funds
expenditure limitation and 235 positions {19.58 FTE) that will be paid using fee revenues generated by licensing growers, processors, and
dispensaries. A portion of the expenditures ($1 3 million) will be passed through to Shared Services in both OHA and the Department of Human
Services to suppert positions in the Office of Information Services and the Background Check Unit (15 positions and 6.26 FTE).

Staffing is included to do inspections and enforcement related to grow sites, processors, and dispensaries, including work related to the early start
of retail sales in dispensaries Fourteen full-time Compliance Specialists positions (11.17 FTE) are included to do this work. The three positons
related to the early start of retail sales in dispensanes are limited duration.

The approved budget includes stafT to manage the program, including policy. rule-making, commurscation and education. Other staff will ensure
the accountability of tracking and product reporting, including the momnitoring and tracking of necessary fiscal and auditing functions, as well as
conduct data analysis and process improvement. The budget includes 10 full-time permanent positions (8.19 FTE} for these functions. One
additicnal limited duration position (0.22 FTE) is included to staff the Task Force on Medical and Public Health Research of Cannabis, as required
in Senate Bill 844. The agency has made their best estimate of specific position classifications needed for the vanous functions. However, as they
implement the program they may find that thev need a somewhat different mix of classifications.

HE 3G+T A
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OHA anticipates using the OLCC tracking system, rather than building their own. The agency expects to pay OLCC roughly $300,000 for the use
of the system during the 2015-17 biennium, although this estimate is preliminary. Other costs include system work related to reporting, as well as
the development of a licensing system to handle growers, processors and dispensaries. A total of 12 positions (3.67 FTE) m the Office of
Information Services and $0.9 million Other Funds expenditure limitation will be needed duning the 2015-17 biennium. Only four positions will
continue into the 2017-1% biennium. It shouwld be noted that discussions between OHA and OLCC regarding the use of the tracking system are at
a very preliminary stage. At thus point OHA is hopeful that this arrangement will work, but it is possible that additional constraints may be
identified at a later date.

The budget includes $0.4 million Orther Funds and three positions (2.52 FTE) in the Department of Human Services Shared Services, to conduct
background checks.

The agency expects to use a portion of the current ending balances for the exrsting medical marijuana program and dispensary program, in order o
start work on implementing these new responsibilities before fee revenues are received. The agency expects to report back to the Jomt Compmittee on
Ways and Means during the 2016 legislative session on program implementation, including expenditures and fee levels, and the program budget can be
adjusted as needed at that time.

Departinent of Human Services
The approved budget includes $0.4 million Other Funds and three positions {2.5% FTE} in the Department of Human Services Shared Services, to
conduct backeround checks. This will be paid by the Oregon Health Authornty.

Departinent of Revenue

The Subcommittee approved a $1,864,453 Other Funds expenditure limitation increase and the establishment of the following permanent full-time
positions: one Operations and Policy Analyst 2 (0.83 FTE) and ene Operations and Policy Analyst 3 (0.83 FTE) for program development; one
Fconomist 3 for data analysis (0.25 FTE); one Accountant 3 for revenue receipls and distnbutions (0.1% FTE}; and ene Adminisirative Specialist 2
for tax retumn processing (0.67 FTE). One limited duration Public Affairs Specialist 2 position for education and outreach (0.38 FTE) was also
established. Personal service costs total $51 1,2 14 with associated services and supplies of $232,993 and capnal outlay of $20,246. The 2017-19
roll-up costs iotal $1,153,321 Other Funds and melude five positons (3.75 FIE).

Additionally, S1.1 million of Other Funds expenditure limitation was established for adding point-of-sale functionality to the Department’s
ongoing Core Svstems Replacement project (CSR), which is a commercial-off-the-shelf product. This is a one-lime expenditure for a vendor
pavment that is to be phased-out of the agency 2017-19 biennial budget. This is funding in addition to, and to be tracked separate from, the
Axticle XI-CQ bond funding for the CSR project, which is the primary source of funding for all four phases of the project

Ongoing contracted vendor operations and maintenance cost is estimated to be $100,000 for the 2015-17 bienmum and $200,000 for the 2017-19
bienmium. Additionally, the CSR point-of-sale functionality may require contract changes and additional costs for project management,
organizational change management, and independent quality assurance services. Such costs may need to be part of a separate budget request,
once final cosls are determined.

EIE 2047 A
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The Department of Administrative Services is requested to unschedule $1.1 million of expenditure limitation related to the CSR project that may
only be scheduled upon the joint approval of the Office of the State Chuef Information Officer and the Legslative Fiscal Office, afler a more
detailed evaluation of the information technology implementation plan for tis project enhancement.

The CSR point-of-sale fimctionality would be implemented by January 1, 2017, as part of the project’s Phase-1II rell-out. Even though the bill
specifies that the tax is effective January 2016 for retail sales, it is assumned that retail sales will not bepgin until the fourth quarter of 2016, as that is
anticipated to be when legal manjuana would likely first be available for sale at licensed retail establishments. The Department will begin
processing tax returns from medical dispensaries one quarter after the October 2015 start date or January 4, 2016, From that date unti] the JTanuary
I, 2017 Core Systems Replacement project implementation, tax returns will be processed manually using legacy mformation technolegy
applications.

The Department anticipates a high compliance rate by marijuana refailers due to licensure requirements and other regulatory authorities of Oregon
Liguor Contrel Commission; therefore no resources are added for enforcement. Additionally, o new resources were added for revenue collection
activities, which the Department states can be absorbed within its current budget.

The agency may require additional Ciher Funds expenditure limitation in addition to the amount approved by the Subcommittee to process tax
paymenis made in cash. Federal banking restrictions limit the ability of marijuana businesses to obtain bank accounts. Therefore, most, if not all,
tax payments under the measure will likely be in the form of eash, which will necessitate changes to the agency cash collection and handling
procedures, which could include infrastructure upgrades for building (Salem or satellite office) security. Agencyv-wide admimstrative overhead
charges were also not included in the (ther Funds expenditure limitation approved by the Subcommitlee.

Depariment of Aenculture

The Subcommittee approved a $212,641 Oiher Funds expenditure limitation increase and the establishment of one Natural Resource Specialist 3
position (1.00 FTE) to serve as the Department of Agriculture’s Marijuana Policy Analyvst. The position will act as coordinator to work and
consult with state acencies and others on marijuana issues as required by marijuana implementing legislation passed this session. $25,000 Other
Funds for Capital Qutlay expenditures is added on a one-time basis. The position was added to the Administration Division as it will work on
jssues that touch all three of the agency’s program areas ncluding food safety, weights and measures, pesticides, laboratory testing, nurserzes,
interaction with cther agricultural commodities, as well as market access and development. Revenue for the Other Funds comes through a transfer
from the Oregon Liguor Contrel Commission.
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DETAIL OF JOINT COMMITTEE ON WAYS AND NMEANS ACTION HB 5047-A
Yarnous Agencies
CTHER, FUKDS FECERAL FUNDS TOTAL
ALl
JESTRIPTION LIMITED FUNDS PC5 F1E

Cregon Liquor Control Commissian
SUBSCOMMT =E AJJUSTMENTS
SCR OB - Marijuana Regufation

Fesaral Serdces 5 3 3BT 5 % 3827725 an 2291

Sendces ard Supaliss 5 3 4,58312 3 - 5 4,505,212 G oca
SUBCCHMMITIEE R=COMMEMNIATION = 13 3 3= e3 £ 5 5 5352933 30 24.51
Oreqon Heafth Authority
SUBCOMRMITTEE ACSUSTMENTS
SCR 02006 - Public Health

Personal Serdces $ 5 2692302 5 3 5 2,50 307 24 19.35

Sereces and Supplies % 5 1,695,252 § 5 5 1,585,772 0 0.07
SCR 020:08 - Health Policy Frograms

Personel Senices 3z 5 G2 057 3 5 5 44,057 1 0z

Senices and Supplies 3 5 79,151 5 H 5 73,164 0 0.00
SCR 01045 - Shared Services

Personel Sanices g 5 To7.BE1 § 5 5 T57.8%1 12 2ET

Sendtes and Suppiies ) 5 120,421 3 5 3 140,421 1} C.00
SCR 01050 - State Assesaments and Enterprise-wide Costs

Senizes and Supplies 3 5 HMBO5d 5 5 5 516.2H 1] .00

Special Paymentis - 5 TR 5 5 5 TES,7ER o .00
SUBCOMETTICE RECTMMENDOATION = k] 3 5.653.7EF S 5 S E.693,7E7 a7 F3725
Department of Human Services
SUSCOMMITTEE AQIUSTAZNTS
SCR 045 - Shared Services

Personal Sendoes 5 3 20248 S 5 3 TAL24E ) 289

Sendces ard Supplies 3 S Lo 2y [ I 3 = EG.163 a naoo
SUBCCMMITTZE RECOMMEMNDAEEIN ~ ) 3 ESE11 § i ] 285 411 3 253
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DOTEZR FUNDS FEDE=24 FUNDE TOTAL
GENERAL LOTT=RY AL
CESCRIPTICHN FLND FLINDE LIRITELD LIMITED NOMURITED FUNDS =05 FTE
Department of Revenue
SUBCOMBMITTEE ACIUSTMENTS
SCR 001 - Executive Division
Personsl Senices -3 5 [ P ¥ 5 5 TOOTT 1 0.3&
5 -
SCR 002 - Genaeral Seryices Division
Pertanzl Senices 3 5 “5.247 5 5 H E] 45,242 1 0.25
5 -
SCR 003 - Administrative Division
Pesonal Senices ) 5 3Lxs 8 5 5 3 S 1 ;.18
5 -
SCR 006 - Business Division
Personal Sendses % 5 335669 5 5 E 3 365,559 3 b <
Serdces and Supplies 5 5 pacr s 5 3 3 232,994
Capfal Cutlay 5 5 20240 5 3 3 20,245
SCR 030 - Cors Systems Replace ment
Fesanal Serdcas 5 g - 5 3 g 3 - 2 e
S=nace=s ard Sueplies 5 5 1,190.000 3 3 5 z 7,400,200
SUSCCMMIT ZE RECONMENDATION - 5 3 1.634.453 % 5 3 3 7062 453 3] 315
Deparlment of Agriculture
SUICOMMTTEE ADJUSTIIENTS
SCR M0 - Admin and Support Services
Pesonal Sendses 5 5 |CITT 5 3 5 5 160577 bl 0.00
Sendtes and Supplies 5 5 Zr26s § 5 5 3 2¥, 264 bl 0o
Carital Oullay 5 5 EZEC00 % 3 3 3 25,000 h] 0.0
SUACOMME_CE RECOMNMENDATION * 5 3 21261 5 ] ) 212,61 1 1.00
HEE 3047 A
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Seventy-Eighth Oregon Legislative Assembly - 2015 Regular Session MEASURE: S5B3307A
BLDGET REPORT AND MEASURE SUMMARY ' CARRIER: Rep. Buckley
Joint Commitee On Ways and Means

Action: Do Pass.

Action Date: 0703715

Vote:

House

Yeas: 11 - Bucklev, Gomberg, Huffman, Komp, McLane, Mathanson, Ravfield, Read, Smith, Whitsen, Williamson

Exc: 1 - Whisnant

Senate

Yeas: 12 - Burdick, Devlin, Girod, Hansell, Tohnson, Monroe, Roblan, Shields, Steiner Hayvward, Thomsen, Whitsett,
Winters

Prepared By: Linda Ames and Linda Gifbert, Legislative Fiscal Office
Reviewed By: Ken Rocco, Legislative Fiscal Cfice

Agency.  Emergency Board
Biennium: 2{015-17

Agencies: Various
Bienmmum: 2013-15
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Budget Summarv*

Emcrgency Beard
General Fund - General Purpose
General Fund - Special Purpese Appropriations
State emplovee compensason changes
Compensation changes for nos-state emplovees
Oregon Health Authorty Department of Human
Services caseload or other costs
Education - early leamung through post-secondary
Department of Administrative Services -
Enterprise Technolozy
rate adjustment costs
Drepartment of Justice - Defense of Criminal
Convictions
Drepartment of Human Services for provider andils

Yarous Agencies - Omnibus Adjustments
General Fund
Gengeral Fund Debt Service
Lottery Funds
Otiher Funds
Federal Funds

ADMINISTRATION PROGEAM AREA

Deparfment of Administrative Services
General Fund
Orher Funds
Orher Funds Monlimifed

2013-15 Legislarively

215-17 Legislatively

2015-17 Comtmites

Commirtee Change

Approved Budget Adopted Budget Recommerdation
- - 5 A0 000,000 = 30,000,000
- - 3 120 000,005 s 120,000 000
- - % 163,700 00D s 10,700 £nc
- - b 3 000,000 5 40,000,000
- - h 3,000,000 S 3,003,000
- - 3 6,300,800 % 6. 500,000
- - ) 2 003 Do 5 2050000
- - 5 100 0} 5 100 200
- - ) (27829 524 £ (27,925 624}
- - 5 {2.G18,1623 s (2,018,162}
- - 5 (725,389) 5 [T25,589)
- - < {25.658.678) s (28,638 878)
- - s {11,062 641} ) (11,062 6415
- - b 2,540,000 ) 2,340,000
- - $ 16800 847 5 1o, 800847
- - % 143,873,000 3 145_875,000



Budeet Summary™

OHice of the Governor
General Fund
Lotery Funds

Public Emplovees Retirement Svstem
Other Funds

Department of Bevenue
General Fund
Gemeral Fund Debt Service
Cnher Funds

ECONOMIC AND COMDUNITY DEVELOPMENT PROGRAM AREA

2013-1% Legslanvely 2071=-17 Legislaively

201317 Committes

Committee Change

Oregon Bosioess Development Depariment
General Fund Debt Service
Lottery Funds
Chher Funds
Chher Funds Nonlimited

Housing and Community Services Department
Chher Funds

Depariment of Veterans' Affairs
eneral Fund

EDUCATION PROGEBANM AREA

Department of Education
General Fund

Lotiery Funds
(rher Funds

Approved Budget Adopted Budget Eecommendation

5 S00 D0 s 500,000
3 1332317 s 1,332.517
5 309,960 s 505,460
s 3935414 £ 3935414
§ 3,756236 3 3,759,256
;) 28264 440 % 18254 M0
§ 4,089,357 3 4,089,357
¥ 1,500,500 3 1,550,000
$ 227178216 $  227ATRZIE
5 23,000.800 5 23.000,000
) 33244 7RG 5 3344789
5 509,000 5 500,500
s 56.490,543 s 36,490,243
5 65,008,457 3 B, 005437
5 126 210,000 $ 126,213,000
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Budget Summary®

Hisher Education Coordinzting Commission

20[3-15 Legslatively 20115-17 Legislatively

2015-17 Commities

Comemittee Change

General Fund
Other Funds
CHher Funds Nonlimited

Oreson Health & Science University
General Fund Debt Service
Other Funds Debt Service
Crther Funds

HUMAN SERVICES PROGRAM AREA

Department of Humag Services
General Fund
General Fund Debt Service
Chher Funds
Federal Funds

Chregon Health Aathorify
General Fund

(her Funds

Long Term Care Ombudsman

General Fund

JUDICTAL BRANCH

Judicial Depariment
Creneral Fund
Crther Funds

Approved Budget Adopted Budger Fecommendation

- - b 5062300 g 5,062,500
- - % 0,019,882 3 6,01% 882
- - b 30,645 842 b 30,648,642
- - 5 8322485 s 8,322,483
- - 3 3B 048,268 5 38,848 268
- - 3 200,076,038 5 200,076,038
- - 5 3A4357,494 z 5.437.454
- - 5 835,543 s 839,343
- - 5 3,355,000 3 3.353,000
- - 5 150,000 5 160,000
- - 5 11,060,080 s 11,063,000
- - s 137152 ¥ 137,152
- - ) 100,00 5 150,000
- - 3 F00,000 5 Ton,e00
- - 3 40253,000 5 40,255,000
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20(13-15 Legislanvely 2071%-17 Legslatively 2013-17 Commirtee

Budget Summary*® Committes Change

Approved Budget Adopted Budget FRecommendation

NATURAL RESOURCES PROGRAM AREA
Depariment of Agriculture

General Fund - - 5 53,000 5 55,0500

Cnner Funds - - 5 1,992 495 5 1,992 455
Department of Environmental Qualiiy

General Fund - - 3 280000 b 280000

Crther Funds - - % L10.602 5 110,082
Department of Fish and Wildlife

(General Fund - - 5 525,000 3 223 000
Oregon Department of Forestry

General Fund - - 5 809,377 3 808 377
Department of Land Conservation and Pevelopment

General Fund - - 5 394 000 5 454 [HH)
Depariment of State L ands _

Federal Funds - - 5 161,438 % 161,488
Parks and Recreation Deparimeng

Lottery Funds - - 5 2,190,640 £ 2,190,840

Lottery Funds Debt Service - - 5 {912 494) 5 (912,494}

Other Funds - - % 11,313,544 5 11,815,544

Federal Funds - - 5 {899.57%) £ (899.373)
Water Respurees Depactment

{nher Funds - - 5 51,960,885 s 31,960,855

Other Funds Debt Service - - 3 1201,363 S 1,201 845

SE 5507 A



201313 Legislatively 2012-17 Legislatively 2013-17 Committee

Budget Summary* Committee Change

Approved Budget Adopted Budget Recommendation
Oregon Watershed Enhancement Board
Federal Funds - - 5 200,000 s 200,000
PUBLIC SATETY PROGRAM AREA
Depariment of Correcfions
Orher Funds - - ) 254,568 5 254,368
Criminal Justice Commissicn
(General Fund - - 5 3,500,500 3 5,000,000
Departinent of Justice
(reneral Fund - - 3 240,550 pS 240,350
General Fund Deibt Service 5 2407587 5 2 AT 587
Other Funds - . 3 15.415.000 §  15413,000
Federal Funds - - 5 295597991 5 29997 99
Mlilitary Depariment
Ceneral Fund - - 5 339,363 5 339,563
General Fund Debt Service - - s 434 833 5 434,833
Cther Funds - - 5 153,000 s 133.000
Federal Funds - - 3 358,233 s 358253
Department of State Police
Lottery Funds - - s 278,788 5 278758
(Cnher Funds - - g 1,072.470 3 1072470
Yederal Funds - - F 1,le3 5 1163
SE 3507 A
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Budget Summary*

2013-15 Lepislatively 2015-17 Lepislatively

2015-17 Committes

Comrittee Change

Approved Budget Adopled Budget Becommendation
Oregon Youth Authoriiy
General Fund Debt Service - - 5 3.11542% 5 3115428
Other Funds - - 3 1,055,563 $ 1,055,563
Federal Funds Dell Service MNonlimited - - $ i £ 1
TRANSTORTATION PROGRAM AREA
Department of Transportation
General Fund - - 5 136,000 s 130,000
Other Funds Debt Service - - 5 1,334,734 5 1,354,734
Other Funds - - S 33,060,600 5 55,000,000
2(13-17 Budget Summary
General Fund Total s 299,716,944 S 299,716,944
Lottery Funds Total 8 69,673,319 Y 69,673 519
Other Funds Limited Total h 333,627,137 s 833,627,137
Other Funds Nonlimited Total s 231,523,642 5 221,523.642
Federal Funds Limited Total Y 18,916,679 5 15.216,579
Federal Funds Nonlimited Total 3 I ] 1
* Excludes Capital Copstruction
SB3I0T A
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- riation 175 T el aticale A< ]
2013-15 Supplemental Approp 3 2013-15 Legislatively 2013-15 Commirtee Committee Change

Approved Budget Fecommendaticn
Oregon Health Anthority .
{Orher Funds - 3 43,000,005 5 43,300,000
Depariment of Land Conservation and Develapment
Creneral Fund - 5 {194,004 b (194, 0007
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2015-17 Position Summary

Depariment of Administrative
Services
Authorized Posihions

Full-Time Equivalent {FTE) positions

Office of the Governor
Auwtherzed Positions
Full-Time Equivalent (FTE) positions

Department of Revenne
Authonzed Positions
Full Time Equivalent {FTE) positions

Orevon Health Authordiby
Avthonzed Posiions
Full-Time Equvalent {FTE) positions

Department of Aericolture
Authorized Positions
Full-Tirme Equivalent {FTE]) positions

Department of Environmental Quality
. Authorized Positions
Full-Time Equivalent (FTE} positions

Oreson Department of Forestry
Authonzed Positions
Full-Time Equivalent (FTE) posttions

2013-15 Legislatively

2013-17 Legislatively

2315-17 Committes

Commitiee Change

Approved Budger Adopted Budget Recommendation
- - 5 g
- - 347 347
- - & ]
- - 5.92 552
- - 34 34
- - 3392 3592
- - 3 3
- - 150 250
- - & 5]
- - 576 275
- - 2 2
- - 125 123
- - 1 1
- - 0.30 0.0
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2015-17 Position Summary

Department of Land Conservation and Development

Authonzed Positions

Full-Time Equivalent (FTE) posttions

Depariment of Justce

Authorized Positions

Full-Time Eauivalent (ETE) positions

Oregon Military Department

2013-15 Legislatively

20135-17 Legislatively

221517 Commities

Committes Change

Awthorized Positions

Full-Tirze Equivalent (FTE) positions

Oregon State Police

Authortzed Positions
Full-Tirme Eguivalent {FTE) positions

Summaryv of Revenue Changes

Approved Budget Adopred Budget Recommendation
- - 1 1
- - 1.0 100
- - 22 2z
- - 2113 21.13
- - 3 E)
- - 3.00 300
- - {030 (020}

The General Fund appropnations made in the bill are within resources available as projected in the May 2015 economic and revenue forecast by
the Department of Administrative Services, Office of Economic Analysis, supplemented by transfers fiom vanous agency accounts to the General

Fund for general governmental purposes as autherized in Senate Bill 501, plus other actions to reduce state agency expenditures.

Summary of Capital Construction Subcommitiee Action

Senate Bill 5307 appropriates General Fund to the Emergency Board for general purpose and targeted special purpose appropniations, and makes
other adjustmenis to individual agency budgets and position authonty as described below.
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Emergency Board

The Emergency Beard allocates General Fund and provides Lottery Funds, Other Funds, and Federal Funds expenditure [imitation to state
agencies for unanticipated needs n approved agency budgets when the Legislature is not in session. The Subcommutiee appropriated $30 million
General Fund to the Emergency Board for general purposes.

Senate Bill 5307 makes seven special purpese appropnations to the Emergency Board, totaling $182.3 millien General Fund:

*

$120 million General Fund for state emplovee compensation changes.

S40 million General Fund for the Oregon Health Authority or the Department of Human Services for caseload costs or other budget
challenges that the agencies are unable to mitigate. Known potential challenges include costs associated with federal fair labor standards
act rule changes affecting home care and personal support workers; these are esiimated to be around $17 million but wall depend mn part on
pending litigation and programmatic changes. Another unknown element is the fill impact of second fiscal year costs for nursing facility
rates that may Auctuate based on bed reduction targets; S4.9 million of rate inflation was originally set aside as part of the Govermnor's
budget to stimulate a discussion on aligning nursing facility cost increases with Oregon Health Plan inflation rates.

$10.7 million General Fund for allocation to state agencies for compensation changes driven by collective bargaining for workers whe are
not state emplovees. Allocations related to child care, adult foster eare, homecare, and personal support workers are anticipated.

$4.5 million General Fund for Department of Administrative Services to be allocated, if necessary, to fund changes in Department of
Administrative Services Enterpnise Technology Services (ETS) rates and assessments. A budget note in 5B 53502, the budget bill for the
Department of Administrative Services, required the State Chief Information Officer to recommend during the 2016 Regular Session a new
funding formula for ETS that refocuses charges to state agencies on fees for service and deemphasizes the use of assessments, which fund
all posibons regardless of reductions in services delivered, demonstrate how reductions in services purchased by state agencies would be
reflected int reduciions in operating expenses, and include price list adjustments needed for implementation of a new revenue formula at
the start of second vear of the biennmium.

%3 million General Fund for Education, eartv learming through post-secondary.
$2 million General Fund for Department of Justice, Defense of Criminal Convictions caseload costs.

$100,000 General Fund for Department of Human Services {DHS}, to be used — if warranted — for completing provider audits, compliance
work, or reporting activities. These potential actions are specifically tied to a budget note providing direction regarding wage increases for
direct care workers serving people with inteilectual and developmental disabilities. The budget note is included in the DHS section of this
budget report.

If these special purpose appropriations are not allocated by the Emergency Board before December 1, 2016, any remaining funds become
available to the Emergency Board for general purposes.

SEIALT A
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Adjustments te Approved 2015-17 Budgets

OMNIBLUS ADJUSTMENTS

Omnibus adjustments reflect budget changes in multiple agencies based on reductions m Department of Administrative Services’ assessments and
charges for services, Audits Division assessments, Atlorney General rates, and debt service. Total savings are $30.1 million General Fund, 3.7
million Lottery Funds, $28.5 million Other Funds, and $11.1 million Federal Funds.

ADMINISTRATION

Department of Administrative Services
The Subcommittee approved a one-time $951,393 Other Funds expenditure Jimitation increase and establishment of six limited-duration pesitions

(1.71 FTE) for the Chief Human Resources Office to review the Human Resource Information System project (HRIS). The positions will review
and update the preparations in the current project for business processes realignment that will be necessary with the adoption and deployment of
any new HR IT system, review and update existing [T modemization plans, and study and improve conversion planning for implementation of
HRIS. The Department will report initial findings of this review to the appropriate subcommittzes of the Joint Committee on Ways and Means
during the 2016 legislative session.

The Subcommittee also approved a $293,314 Other Funds expenditure limitation increase and the addition of twe positions for Shared Financial
Services to accommedate service provision for the Departmemt of Geology and Mineral Industries, which will now have financial functions
carmied out by DAS.

The Subcommittee also approved continuing to give nonlimited authority to DAS to make Other Funds expenditures necessary to disburse general
obligation bonds sold during the 2013-15 biennium for the benefit of public universies, Disbursement of future bond sales will be done by the
Higher Education Coordinating Commission {HECC), but during the 2013-15 biennium, the Department of Administrative Services (DAS) was
given mmitial authority to disburse these proceeds. As the bond project duties related to issuance of Aricle XI-F and XI-G general obligation bonds
transition from DAS to HECC per House Bill 3199, both agencies were given nenlimited authority to disburse proceeds of bonds 1ssued during
2013-15. The total amount of undisbursed proceeds as of June 30, 2015 from 2013-15 bond sales is $5196,523,642. The initial estimate of the
amount of 2013-15 proceeds DAS will disburse in 2015-17 per agreements with public universities is $1435,875.000, with HECC assumed to
disburse $50,648 642. These amounts will likely change once the timing of final transition from DAS to HECC 15 known.

Senate Bill 5507 includes one-time General Fund appropriations to the Department of Administrative Services for the following purposes:

s $1.100.000 for disbursement to the National Urban Housing and Economic Community Development Corporation (WL HECDC) for
implementation of an affordable homes, skills raining, and jobs for unemployed prior-offenders, at-risk vouth, and veterans. NUHECDC
is directed to provide written status reports to the Department of Administrative Services and the Legislative Fiscal Officer each quarter
during the 2(}15-17 biennium to document progress in meeting the program’s objectives of providing affordable housing for low to

=B 5TA
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moderate mcome Oregonians, skill training for prior-effenders, at-risk youth, and veterans; and job placement for those with barmiers to
quality empleyment.

$850,000 for dishursement to the Pine Valley Fire District for a new location and facility to house the Fire Department in the City of
HalBway, Oregon.

£100.00 for disbursement to the City of Medford to pay for the completion of a feasibility study en development of a conference center
the Medford area. This project could grow bevend a simple conference center and, if feasible, could mclude sports and recreation
components.

$911 000 for disbursement to the City of Gold Hill for engineering work needed to construct the Gold Hill Whitewater Park at Ti'lomikh
Falls on the Rogue River. The Whitewaler Park s being built into the new Gold Hills Parks Master Plan. The goal of the project 1s to turn
Gold Hill into a whitewater destination. The engineenng of the whitewater project will be completed 1n 2013, Permithng and fundraisimg
for construction is expected to take two vears. Construction of the whitewater features is expected to take two months. The goal is to fiush
the park before the 2016 Olympics and to have a local paddler trained at the site competing in the 2020 Olympics.

The Subcommittee added $15,556,140 Orher Funds expenditure limitation for one-time cost of issuance and special payments associated with the
disbursement of proceeds from Lobery Bond sales; projects are detailed below and approved m House Bill 3030, Cost of issuance for these
projects totals $436_ 140 There is no debt service allocated 1n the 2015-17 biennium, as the bonds will not be sold until the Spring of 2017, Total
debt service on all the projects described below is estimated at a total of 52,919,215 Lottery Funds for the 2017-19 biennium.

$750,000 Orher Funds for disbursement to Concordia University for the construction of the Faubion prekindergarten through grade eight
school.

S1.,230 000 Other Funds for dishbursement to the Elgin Health Dhstrict for a rural health care clinc.

$1,000,000 Other Funds for disbursement te Open Meadow for the construction of a new facility for the Open School in Portland.

$1.000 000 Other Funds for disbursement to the Bows and Girls Clubs of Portland Metropelitan Area for a new Bovs and Gurls Club in
Rockaood.

$500,000 Onher Funds for dishursement to the City of Grants Pass for the Riverside Park renovation project.

31,000,000 Orther Funds for disbursement to the Mountain West Career Technical Institute for the Career Technical Education Center in
Salem.

$2.000,000 Other Funds for disbursement to Wheeler County for the consituction of an underground fiber optic telecommunication line
from Condon to Fessil.

$1,500,000 Cther Funds for disbursement to the Port of Umatilla for facilities development at the Eastern Oregon Trade and Event Center
in Hermiston.

$3,000, 000 Other Funds for disbursement to Trillium Familv Services for mmproving and expanding the Children’s Farm Home near
Corvallis which houses the Secure Adolescent Inpatient Frogram.

$1,600 000 Other Funds for disbursement to the Port of Mormow for development of an Early Childheod Development Center at the
workforee training center at the Port of Mormow.

SB 35T A
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s 31,500,000 Onher Funds for disbursemert to the City of Tigard for the Hunziker Development Project.

Senate Bill 5307 includes a one-time $400,000 General Fund appropriation to the Department of Administrative Services for a commumry-based
organization. the YWCA of Greater Poriland, to administer the Family Preservation Program (FPP) at Coffee Creek Cormrectional Facility. The
FPP works with the Department of Comrections {DOC) to serve the best interests of the children of incarcerated parents by increasing therapeutic
visitation between children and parents. The YWCA of Greater Portland is expected to provide facilitated case management including:

» Participation of a qualified mental health professional with raining and experience with persons who have experienced trauma,

o Parenting skills training, including information on child development and attachment,

e Intensive communication between parents and the guardian or caregiver of the child,

= Faciliiation of wansportation of program participants to and frem the poson,

s TFacilitation of lodging to program participants when determined to be appropriate,

= Referrals to home visiting services and attomey services,

= Assistance in navigaling state agency processes and nonprofit resources, and

« Reporting to the Legislature on measurable outcomes related to the welfare of the paricipating children and recidivism of participating

incarcerated parents.

While the YWCA of Greater Portland will implement the program, DOC also has a rele in the program’s success. A budget note 1s included in the
DOC section of this repor to clarify the DOC role in administering the Family Preservation Program.

Office of the Govermnor

The Office of the Governor is increased by $1,332,517 Lotery Funds for the establishment of Jive regional solutions coordinator {PEM/T}
positions {4 92 FTE). Three of these positions were in the Office of the Governor on a limited-duration basis during the 2013-15 biermium. The
other two posilions were in the Oregon Business Development Department on a fimited-duration basis during the 2013-13 bienmum.

The Office of the Governor is increased by $500,000 General Fund for federal programs coordination. The inerease includes one PEMSG position
{1.00 FTE) for the program, as well as any needed services and supplies. This function had previously been housed in the Oregon Business
Development Department.

Public Emplovees Retirement Svsiem
The Subcommuitiee increased the Other Funds expenditure limitation by $309,960 for the estimated fiscal impaets of House Bill 3495 ($284,%60)
and Senate Bill 370 (32235,0000.

The Department of Administrative Services is expected to unschedule $309.960 of expenditure imitation that may only be scheduled based upon
the joint approval of the Office of the State Chief Information Officer and the Legislative Fiscal Office and afier a more detailed evaluation of the
mformation technology implementation plans for these two measures.

SB 5507 A
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Department of Revenue

The Subcommittee approved funding for the second of a four phase project to replace most of the agency's core information technology systermns
{Core Svstems Replacement project}. The second phase includes: personal income, transit, self~employment, Sentor Property Deferral, and estate
and trust lax programs. The scheduled implementation date for this phase 1s December 1, 2015.

The Subcomumittee approved $25,529 440 of Other Funds expenditure limitation and the establishment of 33 permanent full-time positions (33.00
FTE), which is to be mostly financed with Article XI-Q bonds approved in House Bill 5005 {$1% million). Project revenues also mnclude an
estimated $6.9 million in bond proceeds that were authorized and issued during the 2013-15 biennium, but remained unexpended.

The Other Funds budget includes: personal services of $7 million; $532,500 for facility costs; $12.6 million for vendor contract payments; $1.3
million for an independent quality assurance; $392 900 for project management costs; $532,500 for change leadership; 3279000 for hardware and
software; and $3 million for a contingency reserve.

Unless otherwise approved by the Legistature or the Emergency Board, the positions budgeted for the Core Syslems Replacement (CSR) project
are established as permanent full-time positions under the following conditions: (a) the positions will be abolished on or before the completion of
the project; (b} the pesitions are to remain m the Core System Replacement program {1.e , CSK summary cross reference) and may not be
transferred to amy other program or used for any other purpose other than the development to the Core System Replacement project; and (c} the
positions may not be included in any permanent finance plan action.

The Subcommitiee approved $3,935.414 General Fund for the agency’s payments to the Department of Administrative Services for State Data
Center charges telated to phase-I of the project ($1.3 million}, vendor contract maintenance costs to support the ongoing maintenance of the
vendor product after installation ($2.4 million), and non-bondable expenditures related (o phase-1I of the project {$240,000).

The Subcommittee approved $3,684,413 in additional General Fund Drebt Service to support repayment of Article XI1-Q General Obligation bend
preceeds approved in House Bill 5005,

Other Funds expenditure limilation of $375,000 is included for the cost of (ssuance of the bonds.

The Subcommittee adopted the Jomt Committee on Ways and Means — Information Technolegy Subcommittee recommendations for the Core
Systems Replacement project:
« Continue to work clesely with and regularly report project slatus to the Office of the State Chuef Information Officer and the Legislative
Fiscal Office througheut the project’s hiecycele. '
« Continue to follow the Joint State CIOVLFO Stage Gate Review Process.

s Report back to the Joint Interim Committee on Ways and Means on project status in the Fall of 2015 {on readiness to proceed with the
CSR Project’s Rallout 2 in December 2015), and to the Joint Committee on Ways and Means dunng the 2016 legislative session.
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+ [tilize the Office of the State CIO’s Enterprise Project and Portfolio Management svstem as it 1s deploved for all project review, approval,
project status, and QA reporting activities throughout the life of the Core Systems Replacement Project, to include information on the new
Fraud Analytics and Detection project planning and execution activities funded by package 151.

The Subcommittee also approved funding for the Unplementation of the Property Valuation System project, which is a commercial-off-the-shelf
selution for an integrated appraisal application. '

The Subcommittee approved $1,880 000 of Other Funds expenditure limitation for project costs and the establishment of one permanent full -time
position {0.92 FTE), which is to be fimanced with Article XI-QQ bonds approved in House Bill 5005, This includes personal services of $175,260;
$56,704 for capital outlay; 1.5 million for vendor contract payments; and $150,000 for an independent quality assurance.

Other Funds expenditure limitation of $80,000 is included for the cost of 1ssuance of the bonds.

The Subcommittee approved $71,843 in General Fund Debt Service to support repavinent of Article XI-Q General Obligation bond proceeds
approved 1 House Ball 3005,

The Department of Administrative Services is expected to unschedule $1.5 million of Other Funds expenditure limitation that may only be
scheduléd based upon the joint approval of the Office of the State Chief Information Officer, Department of Administrative Services — Chief
Financial Office, and the Legislative Fiscal Office.

The Subcommitiee adopted the Joint Commitiee on Ways and Means — Information Technology Subcommities recommendations for the Property
Valuaticn project.

e Continue to work closcly with and regularly report project starus to the OSCIO and LFO throughout the lifecycle of the preposed DOR
Property Valuation Svstem (PVS) project.

» Tollow the Joint State CIO/LF O Stage Gate Review Process.

e Hirefrelain or contraci for qualified project management services with experience in planning and managing projects of this type, scope,
and magnitude.

¢ Update the Business Case and foundational project management documenis as required.

e  Work with OSCIO to acquire Independent QJuality Management Services as required to conduct an initial risk assessment, perform quality
control reviews on the Business Case and foundational project management documents as appropriate, and perform ongoing, independent
quality managerment services as directed by the OSCIO.

+ Submit the updated Business Case, project management documents, initial risk assessment, and QC reviews to the OSCIO and LFO for
Stage Gale Review.

» Report back to the Legisiature on project status during the 2016 legislative session andi/or (o interim legislative comrmitiees as required.

e TUtilize the Office of the State CIO7s Enterprise Project and Portfolio Management system as it 1s deploved for all project review, approval,
project status, and closeout reporting activities throughout the life of the DOR PWS5 project.
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Secretary of State
“The Subcommittee approved omnibus budget adjustments that include a $1,149,279 total reduction in state agency assessments and billings for the
Andits Division. Secretary of State reveres after this reduction remain suflicient to fully support the legislatively adopted budget for the
Division and the Secretary of State.

Treasurer of State _

The Subcommittee adopted the following budget note related to the intermediate term pool investment program, with the expectation that the State
Treasurer also report on what education and traming can be provided local governments on the benefits and risks assoclated wath investing in the
intermediate term pool. The Subcommitiee also expressed an interest in being provided a comprehensive list of state agencies that should be
considered candidates for making investments in the existing state intermediate term investment pool:

Budget MNote:
The State Treasurer is requested to report to the interim Joint Commitiee on Ways and Means during Legislative Days i November 2015

on local and tribal government myvestment oppertunities in the intermediate term pool or other intermediate term pooled investment
options offered by the State Treasurer.

The report is to define how, and when, the program will be implemented, how investments will be made, overseen, and admimstered; the
status of development of administrative rules; and how the program compares to the existing slate intermediate term investment peol.

The cost of admirustering the program is to be detafled, imcluding both Siate Treasury and third party costs, and the basis on which local
and tribal governments will be charged.

The agency is to identify the potential level of panticipation, both immediate and over the long-term, as well as the level of potential
investment. The agency is to report on the number of pending and signed investment agreements. The agency 1s to 1dentify how it wall
accommodate future demand for program growth as well as any short-term program capacity 0f feSoUrce CONsaints 1ssues.

CONSUMER AND BUSINESS SERVICES

Public Utility Commission
House Bill 2599 (2015) relates to termination of electric or natural gas service. [t requires utifities that provide electricity or natural gas service to
prepare reports on processes the utililies use to not terminate for non-payment utility service to homes during very hot or very cold weather. To
ensure legislative review of these reports, the Subcommitiee approved the following budget note:
Budget Mote:
The Public Utility Cormnmission is directed to collect reports fiom the goverming boards of all independent utilities in the state on each
utility’s program te ensure health and safety of vulnerable Oregonians during pessible utility shutoffs that might take place during extreme
weather situations. The Public Utility Commission will present a summary of the reports to the appropriate committees during the 2016
legislahive session.
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ECONOMIC AND COMMUNITY DEVELOPMENT

Creeon Business Development Department

The Subcommitee increased Chregon Business Development Department expenditures by $237.767,573, including $4.089,357 General Fund,
§1,5G0 000 Lottery Funds, $227,178.216 Other Funds, and $25,000,000 Nondimited Other Funds.

Lottery Funds increases inchude $1 million to supplement funding for the Regional Accelerator Innovation Network, and $300,000 for transfer to
the Oregon Growth Fund managed by the Oregon Growth Board. The additional funds for the Regienal Accelerator Innovation Network bring
total Lottery Funds support for the Network to $2 million Lottery Funds expenditures approved in this bill for the two programs are approved on
a one-biennium basis and will be phased out in the development of the agency™s 2017-19 biennium current service level budget.

(ther Funds budget adjustments were approved for bond-funded pmerams approved m Senate Bill 3005 and House Ball 3030, The (Ciher Funds
expenditure limitation increases approved wclude:

$175 million of net Article XI-M general obligation bond Orher Funds proceeds for seismic rehabilitation grants for schools. The procesds
are projected to finance approximately 1135 school seismic rehabilitation projects during the 2015-17 btennium, and represent a more than
eleven-fold increase over the $15 million level of school seismic rehabilitation grant funding provided in the 2013-15 biennium. The
Subcommittee also added $4,089,357 General Fund to pay debt service on the bonds. The debt service funds are projected to allow the
State Treasurer to issug S50 million of net bond proceeds in the Spning of 2016, and the remaiming $125 million of bend proceeds 1n Spong
of 2017. Debt service costs for the school seismic hends are expected to total S28 7 million General Fund, per bienmum, when the costs
fully phase m beginning in the 2017-19 biermium. The Subcommitiee added $1,870,000 Other Funds for the costs of 1ssuing the Article
XI-M bonds. These costs are paid from the gross proceeds of the bond sale. The agency may need to add staff to manage grant award
activity associated with the Spring 2017 bond sale.

$30 million of net Article XI-N general abligation bond Other Funds proceeds for seismic rehabilitation grants for emergency services
facilities. The proceeds are projecied to finance approximately 50 emergency services facility seismic rehabalitation projects during the
2015-17 biennium, and represent a doubling of the $15 million leve! of emergency services facility seismic rehabilitation grant funding
provided in the 2013-15 biennium. The bonds wll be issued in the Spring of 2017, Debt service costs for the emergeney services facility
seismic bonds are expected to total $4.9 million General Fund, per biennium, when the costs fully phase in beginning m the 2017-19
biennium  The Subcommittee added S440,000 Other Funds for the costs of issuing the Article XI-N bonds. These costs are paid from the
gross proceeds of the bond sale.

$18 million of net Lotrery bond Other Funds proceeds for deposit to the Special Public Works Fund, a revolving loan fund. The $18
million total includes $35 million specifically dedicated to linance levee inspection and repair projects as authonzed by Senate Bill 306, The
remaining $13 million of bond proceeds may be applied o any eligible Special Public Works Fund projects. The funding designated for
levees is projected to support approximately 17 levee projects, and the undesignated funding 15 projected to support an additional 11
projects. Because the bonds will be issued in the Spring of 2017, most project activity will oceur after the end of the current biennium.
Debt service cosis for the Lottery bonds are expected to sotal $3.8 millien Lottery Funds, per biennium, when the costs fully phase in
beginning in the 2}17-19 biennium. The Subcommittee added $323,147 Other Funds for the costs of issuing the Lottery bonds. These
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costs are paid from the gross proceeds of the bond sale. The 518 million of bond proceed expenditures were added to the agency budget as
Nontimited Ciher Funds, and as such, are not included in the expenditure limitation increases included 1n the ball.

%7 million of net Lottery bond Other Funds proceeds for deposit to the Brownfields Redevelopment Fund, a revelving lean fund. The
funding 1s projected to support approximately 27 brownfields redevelopment projects. Because the bonds will be issued in the Spring of
2017, most project activity will occur after the end of the current bienrium. Debt service costs for the Lottery bonds are expected to total
$1.5 million Lottery Funds, per biennium, when the costs fully phase in begioning in the 2017-12 biennium. The Subcommittee added
$129.23% Other Funds for the costs of issuing the Lottery bonds. These costs are paid from the gross proceeds of the bond sale. The $7
million of bond proceed expendithires were added to the agency budget as Nontimited Other Funds, and as such, are not included 1n the
expenditure limitation increases included n the bill.

$13 million of net Lottery bond Cther Funds proceeds Tor Regional Solutions capital construction priority projects identifted by Regional
Solutions Advisory Committees. The funding is projected to support approximately 28 capital construction projects i ten of the state’s
eleven Regional Solutions regions. The projects are funded with a combination of $995.000 of Lottery bond proceeds remammeg from the
Spring 20015 bond sale and $12,005,000 of new bond proceeds from Lotiery bonds that will be issued in the Spning of 2017. Because most
of the funding will become available late in the biennium, most project activity will occur after the end of the current biennium. Debt
service costs for the Lottery bonds are expected to total $2 6 million Lottery Funds, per biennium, when the costs fully phase in beginning
in the 2017-12 bienmium. The Subcommitiee added $243.677 Cther Funds for the costs of 1ssuing the Lottery bonds. These costs are paid
from the gross proceeds of the bond sale. The Subcommittee approved $13 miilion ef suppert to fund projects on the identified Regional
Solutions project list that total more than $14 millien in costs. The project [ist 1s pested on the Oregon Legslative Information System
website with the Capital Construction Subcommittee July 3, 20135 meeting materials. The agency is directed to best apply the available
funding toward the project list identified costs, taking into consideration other possible funding sources available for individual projects. If
the agency determines that funds would be better utilized to suppeort other projects not on the identified project list, it must obtain
legislative approval to do so before the lottery bonds are issued. The agency is also expected to work with the Governor’s Office to allow
the agency to Teview propased Regional Solutions projects to ensure they meet certain criteria, meluding: supporting job growth and
retention, obtaining leverage from other sources, possessing a clear business plan for sustainability without additional state funding,
meeling regional pricnties recommended by a Regional Solutions Advisory Commitiee, and, if bond proceeds are requested as the funding
sowrce, qualifying as a capital construction project.

$4.5 million of net Lottery bond Other Funds proceeds for cultural capital construction projects. The funding is specifically dedicated as
follows: $2 million for the Oregon Shakespeare Festival, $1.5 million for the Portland Japanese Garden, S600,000 for Oregon Public
Broadcasting, and $400.,000 for the Aurora Colony Museum  The honds will be 1ssued the Spring of 2017, Debt service costs for the
Lottery bonds are expecied to total approximately $956,000 Lotters Funds, per biennium, when the costs fully phase in beginning in the
2017-19 biennium. The Subcommittee added $68,184 Other Funds for the costs of 1ssuing the Lotterv bonds. These costs are paid from
the gross proceeds of the bond sale. The 54,368,184 of bond proceeds and costs of 1ssuance expenditures were added to the agency’s Arts
and Cuitural Trust Other Funds expenditure limitation.
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» $1,562,157 of net Lattery bond Other Funds proceeds for repairs and upgrades to the Port of Brookings Harbor deck. The bonds will be
issued inthe Spring of 2017. Debt service costs for the Lottery bonds are expected 1o total approximately $300,000 Lottery Funds, per
biennium, when the costs fully phase in beginning in the 2017-1% bienniun1. The Subcommittee added $41,812 Other Funds for the cosis
of issuing ihe Lottery bonds. These costs are paid from the gross proceeds of the bond sale. The $1,603,952 of bond proceeds and costs of
issuance expenditures were added to the agency’s Infrastructure Finance Authority Other Funds expenditure limitation.

Housing and Community Services Department

Onther Funds expenditure limitation is increased by $10 million for additional payments anticipated due to the passage of House Bill 3257, which
extended until 2018 1the period under which an additional $5 million anrally could be collected from residerial electrieity consumers for low
income bill payment assistance. The funds are collected from ulilities, transferred to the Housing and Community Services Department, and
distributed to eligible Oregomans by local Community Action agencies under comntract.

Other Funds expenditure limitation for the Housing and Community Services Depariment is increased by $585,000, atmbuiable to cost of 1ssuance
for $40 million in Article XI-Q bonds issued for affordable housing development. The housing to be developed with the bonds wall be targeted to
low income individuals and families, pursuant to the provisions of House Bill 2198. That bill directs the Department to distribute the resources
available based on critera including geography, market data, need, and other factors, and directs the Department 1o develop the housing with the
advice of the State Housing Council and to work with stakeholders to achieve objectives that include reducing project costs and reaching
underserved communities. It is assumed that the investment will result in an estimated 1,600 units of new affordable housing developed.
Expenditure limitation for a period of six years for the project amount ($40 million) is lecated in House Bill 5006.

Other Funds expenditure limitation in the amount of $2,551,972 is included to enable the Housing and Community Services Department to expend
proceeds fiom Lottery bonds for preservation of affordable housing with expiring federal subsidies. Of this ameunt, 32 5 million is attributable to
project costs, and $51,972 is related to cost of 1ssuance.

Eligible projecis for which these funds can be expended are defined as the following:

» Privately owned multi-family rental properties where at least 25% of the units are subsidized by a project-based rental assistance contract
through the USDA Rural Development or the US Department of Housing and Urban Development,

» Existing manufactured housing comrmunities to be acquired by a mission-based non-profit orgaruzation, resident cooperalive, tenants’
associafion, housing authority, or local government, or

= Public housing projects undergeing a preservation wansaction which involves a comprehensive recapitalization, and which will secure
ongoing rental subsidies.

Other Funds expenditure limitation in the amount of $20,307,817 15 included to enable the Housing and Community Services Departinent io
expend proceeds from Lottery bonds for the purpose of financing construction of housing for individuals with mental illness or addiction
disorders. Of this amount, $20 million is attributable to project costs, and $307 817 is related to cos of issuance. This limitation applies to the

2015-17 biennium only, as the project is not anticipated to be recurring. To the extent that proceeds are not fully expended for mental health
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housing in 2015-17, the 2017-19 agency request budget should include a request that limitation for remaining proceeds be carmed forward into the
2N 7-1% biennium. The Housing and Community Services Department will develop a process sunifar to but separate from its exasting “Notice of
Funds Availability’” that is currently used to identify partners and financing for affordable housing projects. The Oregon Health Autherity will
work with the Housing and Community Services Department (HCSD) throughout the process of utilizing the $20 million of bonding proceeds for
the development of housing for individuals with mental illness or addictions disorders. The Oregon Health Authority will contmue to work with
their partners, including the National Alliance on Mental Illness (NAMI) and the Oregon Residential Provider Association {ORPA}, as well as
other stakeholders, to set up a workgroup that will be responsible for providing recommendations on project prionitles to HCSL.

Department of Veierans’ Affairs

Additional one-time General Fund in the amount of $300,000 is appropriated to the Oregon Department of Veterans® Affairs for support for
County Veterans® Service Officers. This is in addition to the $246,046 General Fund investment above the 2015-17 cumrent service level that was
included in the Department’s budget bill, Senate Bl 5539 With this increase, the amount of General Fund directed to County Veterans® Service
Officers for the 20135-17 biennium will total $4.7 million. $4.2 million of which is intended to be ongeing m futare biennia.

EDUCATION

Depadment of Education
The Subcommittee approved a net increase of $51,990,543 General Fund and $66,009,457 million Lottery Funds for the State School Fund. The
merease reflects three separate actions:

e Anincrease of $105,782 400 General Fund represents the increase due to the “trigger” included in the State School Fund bill {House Bill
5017) which directed to the State School Fund 40 percent of any General Fund increase in the 2015-17 revenue estimates between Lhe March
2013 and the May 2013 forecasts,

¢ An additional $12.217,600 Geneial Fund is made available for the State School Fund beyond the amount resulting from the “trigger™; and

+ A decrease of $66,009.457 General Fund and a corresponding $66,00%,457 Lottery Funds increase is recommended to balance the use of
avallable Lottery Funds across the entire state budget.

The Legislature assumes the State Land Board will increase the distribution from the Commeon School Fund from the current four percent to a five
percent distribution which results in an estimated increase of $27,544,741 of revenue available to districts through the sehool funding formula. If
the State Land Board takes this action, there will be an equivalent of just over $7.4 billion in combmed General Fund, Lottery Funds, and these
additiopal Common Schoel Funds resources for the 2015-17 biennium.

House Bill 5017, the State School Fund bill, split the amount available to be distributed from the State School Fund between the two school years
on an even basis or $3.629,1340.346 m each school year. 1The Subcommittee approved placing all of the additional State School Fund resources
made available in this bill to be distributed in 2016-17, the second school year of the biennium_ This results in a sphit between the two school

vears of 49 2 percent for 2015-16 and 50.8 percent for 2016-17.
SBE0TA

17‘,’5/‘ 210f4D



The Subcommittee approved a one-time $3,300,000 General Fund increase in the appropriation for the Department of Education’s nutrition
programs relating to the Farm to School program under GRS 336.431. This increase is over and above the current 51,219,185 General Fund
appropriation included in the Department of Education’s budget bill {House Bill 5016) for this program. It 15 anticipated that grants under this
program will be changed by language in Senate Bill 501 that is intended to increase participation in the program by school districts. The
Department of Education may use up to two percent of the total funding for the Farm to Scheol program under ORS 336.431 for the
administration of the program. Of the remaining amount, the Department is instructed to allocate approximately 80% of the remaming funding for
the noncornpetitive grants and approximately 20% of the remaining funding for competitive grants.

The Subcommittes increased the funding for Relief Nurseries in the Early Learning Division by a one-time $700,000 General Fund appropriation.
This brings the {otal amount of state funding for Relief Nurseries to $8, 300,000 General Fund.

The Subcommitice approved a one-time increase of $500,000 General Fund for the new leadership program designed to recruit and train “district
turnaround leaders™ to assist schools and districts to increase their overall achievement measures. This increase and the amount included in the
budget bill for the Oregon Department of Education {House Bill 5016) brings the total amount of funding for this program to $2,000,000 General
Fund

The Subcommirtee approved the establishment of an Other Funds expenditure limitation of $126,210,000 for the proceeds of Title XI-P general
obligation bonds, which are for grants to assist school districts with their capital costs of facilities. The grant, funded with bond proceeds,
provided to each district must be maiched by the district to finance capital costs for projects that have recerved voter approval for locally issued
bonds. State bond proceeds may not be used for operating costs of the district. The bonding bill {(House Bill 5005} includes the authonization for
issuing $125,000,000 of Tide XI-P bonds. Costs of issuance are estimated at $1,.210,000 Other Funds.

Budget Note:
The Department of Education is instructed to use $500,000 General Fund from the Early Intervention/Early Clhuldhood Special Education

{EFECSE) budget ta support two to four communities in developing pathways ffom screening to services to make it easier for families to
receive services that screening identifies. Use of this funding is aligned with best practices for how EECSE programs should address the
needs of children and their families who do not meet the legal requirements for eligibility and connect them to other services and supports.
The Early Learning Council shall repert on the progress and outcomes of this work to the appropriate legislative commitiee and include
any recornmendations for the 2017 legislative sessron.

Budget Note:
Given the expanded Healthy Families Oregon home visiting funding added to the Early Leamning Dhvision’s budget, the Early Leamning

Division and the Oregon Health Authority are instructed to:
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+ Develop a set of putcome metrics connecied to evidence of impact for consideration by the Early Learning Counci] and the Oregon
Health Policy Board that armry home based service that receives state dollars must meet in order to continue to recelve state funds,
effectrve July 1, 2016;

_+ Develop a plan and timeline for integrating the state’s professional development system for early learning providers with the emergmmg
professional development system for home visitors; and

= Develop a commen program agnostic screening tool to identify potential parent'child risk factors and intake form for families who are
eligible for home visiling services and require implementation by state funded home visibing programs by July 1, 2016,

The Early Learning Division and the Oregon Health Authoriny shall report on progress to the appropnate legislative comumtiee.

Budpet MNote:
The Department of Education 1s instrueted to survey school districts on the financial effects of the: (1) adaptation of new instructional hour

minimums, (2} mandated full scheduling of 92 percent of students, and {3} projections for programs and personnel possibly eliminated in
order to comply with these mandates at current budget levels. The Department is to report back to the Jont Committee on Ways and
Means by February 1, 2016,

Hizher Education Coordinating Comumission

The Subcommittee approved a ene-time $1,500,000 General Fund appropriation to fund academic counselors at community colleges during the
second academic vear of the biennium. Community Colleges currently have limited academic counsehing services in place. With the potential of
more studenis as a result of the tuition waiver grant program established in Senate Bill §1, there 1s concemn that those {imited resources will be
stretched even further. Prior to the distribution of these funds, the Higher Education Coordinating Commission is to report to the Jomt Committee
on Ways and Means during the 2016 legislative session or to the Emergency Board whal factors or vanables will determine the distribution of

these funds.

The Subcommittee approved the establishment of a $1,542.827 Other Fund expendirure limitation for a grant to the Linn Benton Community
College for the construction and capital expenditures for the Advanced Transportation Technolegy Center. This Center 1s established to advance
statewide transportation energy policy as well as to provide education and waming of students at the Commumty College. The project is to
include an automotive technician training center with an alternative fuel area, a heavy wansportation/diese] raming center, an innovation center,
and an anaerobic digesier for renewable gas production. The Other Funds expenditure limitation increase represents the $1,500,000 state share of
the project cost and $42,827 for the cost of issuing the bonds. Both of these items are funded through the sale of Lottery bonds.

The Subcommittee approved $2,500,000 General Fund for the College of Forestry at Cregon State University to operate a center for the
manufacruring and design of advanced wood produets in cooperation with the University of Oregon. The $2.5 million represents a partial
biennium of expenses, and as such, state support for the center rolls up to $3,400,000 i the 2017-1% biennium. The Subcommittee also approved
$300.000 General Fund on a one-time basis for use by Eastern Oregon Uruversity for cosls associated wath startng a collegiate wrestling program.
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The Subcommittee approved a one-time $330,000 General Fund appropriation to the Higher Education Coordinating Commission (HECC) for a
crant to the College Inside program. This is a program designed to allow incarcerated students obtain a two-vear college degree that is
Lransferable to a four-vear university.

The Subcommittee approved a cne-time 5350,000 General Fund appropriation to Higher Education Coordinating Commission (HECC) for a grant
to the College Possible organization. This program provides mentoring, coaching, and other assistance to low income students to encourage them
to go to college and help them apply for college and financial aid.

The Subcommittee approved a $62 300 General Fund appropriation for use by Oregon Solutions at Portland State University to pay the expenses
of the Task Force on the Willamette Falls Navigation Canal and Locks as they conduct the work directed 1n SB 131,

The Subcommirtee clarified that of the $151.3%0,838 General Fund increase approved for the Public University Support Fund program area in
House Bill 5024, $41,095 238 was for continuation of the twition buy down funding provided to public universities m House Bill 5101 {2013
Spectal Session).

The Subcommitiee approved a $4.477,055 increase in the Other Funds expenditure limitation for payment of the costs of issumg Article XI-F
general obligation bonds, Article XI-G general obligation bonds, and Article XI-Q general obligation bonds on the behalf of community colleges
and public universities.

The Subcommitiee also approved giving the Higher Education Coordinating Commission (HECC) nonlimited authority to inake Other Funds
expenditures necessary to disburse general obligation bonds sold during the 2013-15 biennium for the benefit of public universities. Disbursement
of future bond sales wifl be done by HECC, but during the 2013-15 biennium the Department of Administrative Services (AS) was given initial
awthonty to disburse these proceeds. As the bond project duties related to issuance of Article XI-F and XI-G general obligation bonds transition
from DAS 1o HECC per House Bill 3199, both agencies were given nonlimited authority to disburse proceeds of bonds issued durmg 2013-15.
The total amount of undisbursed proceeds as of June 30, 2013 from 2013-15 bond sales is $1%6,523,642. The mitial estimate of the amount of
2013-15 proceeds HECC will disburse per agreements with public universities in 2013-17 is $50,648,642, with DAS disbursing $145,875,000.
These amounts will likelv change once the itming of final Lransition from DAS to HECC is known.

Oregon Health & Science Unuversity

The Subcommittee approved the establishment of a $200,035,000 Other Funds expenditure limitation for DAS to disburse Arucle XI-G bond
proceeds to the Oregon Health and Science University {OHSU) to fund Knight Cancer Institute capital construction costs. In addition, the
Subcommittee approved an $8,522,485 General Fund appropriation to pay debt service on XI-G bonds issued during the 2015-17 biennium for the
Knight Cancer Institute project.

House Bill 3199 (2015} provided that the Department of Administrative Services {DAS) would continue to make debt service pavments on behalf
of OHSU on legacy debt issuance, mcluding $30,909 888 debt service paid with Tobaceo Master Settlement Agreement {TMSA) funds. To
accommedate 1his requirernent, the Subcommitiee approved providing DAS with $38,68%,306 Other Funds expenditure limitation to make debi
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service payments. Revenue for making $7,779,418 debt service payments on non-TMSA supported Article XI-F bond debt will be provided by
OHSU.

HUMAXN SERVICES

Department of Human Services

To support two pilot projects in the Child Welfare program, the Subcommiree approved $800,000 General Fund and increased Federal Funds
expenditure limitation by $160,000; funding is approved on a one-time basis with firture program support or integration dependent on resources
and pilot outcomes. The following budget note, which lays out the goals and expectations for the pilot projects, was also approved:

Budget Note:
The Department of Human Services is directed to work with community-based organizations to develop and implement twe pilot

programs, one serving a rural pan of the staie and the cther one serving an urban area. to improve the quality and eifectiveness of fosier
care for children and wards who have been placed in the Department’s legal custody for care, placement, and supervision. The programs
shall target vouth who have experienced multiple foster care placements and who are at significant risk of suffering lifelong emotional,
behavior, developmental, and physical consequences due to disrupted and unsuccessfil placements in the foster care system The
following services for foster parents shall be meluded i the programs: trauma-informed, culturally appropriate care training; behavioral
supports; ongoing child development and parent oaining; 24-hour, daily on-call caregiver support; respite care; tutoning; and assistance
with locating immediate and extended healthy, brological family members.

Each pilot program will have an advisory group that includes at least one individual who has experienced multiple placements in the foster
care system and at least one foster parent. The legislative expectation is that at [east $800,000 of the total funding for the pilots will be
provided directly {0 community-based organizations to deliver program services. On or before May 1, 2017, the Department shall report to
the legislative committees having authority over the subject areas of child welfare and juvenile dependency regarding the status of the pilot
programs and, to the extent possible, placement outcomes for children and wards who participated in the pilot program and children and
wards not receiving pilet program supports. The Department will also provide an update on the pilot projects as part of 1ts budget
presentation duning the 2017 lemslative session.

To provide and test targeted community college career pathway training opportunities for Temporary Assistance for Needy Families and
Employment Related Day Care clients, the Subcommittee approved S300,000 General Fund for a one-time pilot project in Jackson and Josephine
counties. Eligible clients will be in enrelled traimng programs that match up with in-demand, high wage job openings, such as i the healthcare or
information technology areas  Clients will receive a scholarship/stipend to help augment Pell grants, with average awards expected to be about
$2,000 per client; about 150 clients are estimated to participate in the program ever the biennium. The pilet project is a joint effort between the
Rogue Workforce Partnership, the Oregon Employment Department, and the Department of Human Services.
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The Subcommittee approved $350,000 General Fund to provide transitional {one-time} funding for the Home Care Commission’s private pay
registry. This program, which enables private payers to buy home care services through the home care registry, was authorized by House Bill
1542 {2014) and is expected to be fee supported once fully up and nunning in January 2016.

The Subcommittee approved S1,800,000 General Fund to restore a reduction made in the primary budget hill for the Department (House Bill
5026). The funding will provide ongoing support for options counseting provided through the Aging and Disability Resource Connection
{ADRC). The program helps people identify their long term care needs and preferences, understand the service options available to them, and
make decisions about their care.

The Subcommittee approved $S400,000 General Fund, on a one-time basis, to increase suppart funding for the Oregon Hunger Response Fund
(Cregon Food Bank). between funding in both the DHS and the Housing and Community Services Department budgets, a total of $3.2 million
General Fund is now appropriated in the 2013-17 biennium to help the fund fight hunger.

The Subcommirtee approved $150,000 General Fund to provide ongoing support for the Hunger Task Force, which is charged with advocating for
hungry persons, and contributing to the implemeniation and operation of activities and programs designed to alleviate or eradicate hunger in
Oregon. House Bill 2442 (2015) designates the Department of Human Services as the entity in administering the state policy on hunger and also
requires the agency to support and staff the task force, based upon the availability of Jegislatively approved funding for such purposes.

To cover Phase 11 development and implementation of a streamnlined and mtegrated Statewide Adult Abuse and Report Wriiing System, the
Subcommittee approved $2,277,037 General Fund and $3,355,000 Other Funds expenditure limitation ($3.6 million total funds). Phase I planning
funding was approved by the Emergency Board in May 2014, based upon demonstrated need for a stable, integrated adult abuse data and report
Writing system to deal with Oregon’s growth in an aging population, an annual increase of 5-8% 1n abuse referrals, and an increased need for
services across all demographics. The Other Funds portion of the project will be financed with Article XI-Q) bonds; the General Fund amount
includes $835,543 to cover debt service payments in the second vear of the bienmum.

The Department will continue its werk on the project according to direction from the Joint Ways and Means Subcommittee on Information
Technology, which recommended incremental and conditional project approval. Required actions under that guidance include, but are not lmited
to, working closely with and regularly reporling project status to the Office of the State Chief Information Officer (OSCIQ) and Legslative Fiscal
Office (LFO), while following the joint OSCIOLFO Stage Gate Review Process. A detailed list of next steps and requirements was ransmitted
to the agency. The Department of Admimsurative Services is expected to unschedule the General Fund and Other Funds expenditure limitation for
the project pending finalization of a controlled funding release plan that is tied to planning needs and the completion of certain stage gate
requirements. Funding may be rescheduled with the joint approval of the OSCIO, the Chief Financial Office, and LFO.

House Bill 3026 included a rate increase for providers serving people with Intellectual and Developmental Disabilities (1DD). To ensure clarity of
legislative direction regarding implementation of the rate increase, the Subcommittee adopted the following budget note:
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Budget Note:
It ts the intent of the Legislature that $26.7 million total funds in provider fate increases approved in House Bill 5026 (budget bill for the

Department of Human Services) result in wage increases for direct care stafl serving people with intelleciual and developmental
disabilities (IDD}. The legislative expectation is that compensation (wages and/or benefits) for direct care staff in programs serving people
with [DD} should be increased by at [east 4% duning the 2015-17 biennium.

During the 2016 legislative session, an informational hearing will be scheduled for TDD community providers to present the actions they
have taken or plan to take to meet budget note requirements. On a parallel track and prior to seeking an allecation from the special
purpose appropriation, the Department of Human Services will compile information on any complaints recerved regarding wage increases
and consult with legal counsel and contract staff 1o determine the best, vet most cost-effective, approach to address potential provider non-
compliance. The Department will also report to the Joint Commuittee on Ways and Means during the 2017 legislative session on activity
related to and progress made under thus budget note.

For the same program, the Subcommitlee approved the budget note set out below on exploring a provider assessment component to help fund IDD
programs. Along with the required reporting, and depending on assessment’s content or results, the Department may also work with the
appropriate interim pelicy committee on potential stanrtory changes.

Budget Note:
The Department of Human Services shall work with the intellectual and developmental disabilities (IDD) provider community and

appropriate state and federal agencies to assess the feasibility, potential benefits, and potential drawbacks of a provider assessment, or
transient ledging tax, on the provider organizations serving adults with [DD, with the goal of maximizing federal matching funds for [DD
services and addressing the direct care workforce shortage. The Department shall report the results of ils assessment to the Legislature by
December 1, 2013,

Oregon Health Authonty

Senate Bill 5307 approves $10,000.000 one-tune General Fund resources to provide grants to safety net providers, through the Safery Net
Capacity Grant Program. This program will provide grants to community health centers, including Federally Qualified Health Centers and Rural
Health Cemters, as well as School-Based Healih Centers, with the goal of providing services for children not eligible for any current state program.
The agency will need to develop an application process for these competitive grants, develop a process to award the grants, including amounts to
fund education and otreach to the target population; develop a process for clinics to repont services rendered; provide reporiing to the Legislature
and stakeholders; and include a stakeholder engagement process to advise the program development and implementation. The agency expects to
fund two full-ime positions out of this total funding, in order to implement the program as described.

Because of the continuing transition of the Oregon Health Plan caseload, the Subcommittee recogmized the increased risk of caseload forecast
changes. A special purpose appropriation of $40 million is made to the Emergency Board for caseload costs or other budget challenges m either
the Oregon Health Authority {OHA) or Department of Human Services. The Subeommittee included two budget notes related to the Oregon
Health Plan:
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Budoet Note:
The Oregon Health Authority shall engage in a rural hospital stakeholder process to gather input on potential transformation strategies to

ensure that Oregon’s small and rural hospitals continue to be sustainable in the future. Potenthal fransformation strategies could include
grant or bridge funding, transformation pilot programs, or incentive programs to assure funding stability for hospitals and access to health
care services for rural Oregonians. Based on the work with stakeholders, OHA will develop a set of recommendations.

OHA shall report to the Joint Committee on Ways and Means Committee during the 2016 legislative session on any hospital assessment
revenues received for the 2013-15 biennium and available for use in 2015-17. The revenue may include assumed hospital assessment
revenue in the OHA 2015-17 budget or any additional hospital assessment revenue not included in the OHA budget, that could potentially
be used to fund one or more of the srategies recommended, but not to exceed $10 million. The agency should mclude 1n that report anv
information on federal matching resources that may be avarlable for those strategies.

Budget Note:

The Oregon Health Autherity is directed to prepare a teport in collaboration with the Employment Department stating the number of
Oregonians enrolled in the Oregon Health Plan while employed at least 260 hours in any calendar quarter by a company with 25 or more
emplovees. This report should be presented to the interim Joint Committee on Ways and Means, Subcommittes on Human Services no
later than January 2016,

The Subcommittee approved a one-time appropriation of $160.000 General Fund for OHA to contract with the Dental Lifeline Nerwork, or other
qualified organization, for development and operation of a Denated Dental Services program to benetit needy, disabled, aged, and medically
compromised individuals The program will establish a network of volunteer dentists, including dental specialists, to donate dental services 1o
ehigible individuals, establish a svstem to refer eligible individuals to appropriate volunteers, and develop and implement a public awareness
campaign to educate individuals about the availability of the program. The program will report to OHA at least annually the number of people
served, procedures during the year, procedures completed, and the financial value of the services completed. The fimding is part of a commitment
to spending on senior programs that originated in the 2013 special session.

The Subcommittee approved $200,000 General Fund for providing fresh Oregon-grown fruits, vegetables, and cut herbs from farmers’ markets
and roadside stands to eligible low-income semiors under the Senior Farm Direct Nutrition Program. Anocther $100,000 General Fund was added
for the sarme purpose for eligible individuals through the Women, Infants and Children Program. Both these program enhancements are one-time.

General Fund was increased by $600,000 for school-based health centers. This funding will provide state grants of $300,000 1o three new school-
based health centers that recently completed their planning processes. It will also allow the agency to provide $300,000 of funding to exisiing
school-based health centers to bring all certers ¢loser to parity in state funding.

Other Funds expenditure limitation 1s increased by S137,152 to increase the staffing level for the Pesticide Analytical Response Center by one
half-time position (0.50 FTE). Funding for the position wiil come as a special payment from the Department of Agncuiture supported by an
increase in pesticide product registration fees.
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The Subcomnitiee directed the Oregon Health Authority to collaberate with the Department of Consumer and Business Services and the
University of Oregon, in the following budget note:

Budget Note:
The Oregon Health Authorty, in collaboration with the Department of Consumer and Business Services, shall work with the University of

Oregon on the vaccination program for menngitis. The Department of Consumer and Business Services shall ensure tumely insurance
coverage is covering appropriate costs for those with insurance. The Oregon Health Authority shall, within existing emergency
preparedness funds, work with the University of Oregon on funding appropriate costs. The Oregon Health Authonity and the University of
Cregon shall report to the appropriate legislative committee the final cost of the program including any additional funding needs by
December 2015 and any recommendations to ensure effective and efficient response to any future evenls.

Lottery bond proceeds of $20 million were approved for the development of housing for mdividuals with mental illness or addiction disorders,
through the Housing and Community Services Department (HCSD). OHA will work with HSCD ttwoughout the process used to identify partrers
and financing for projects. OHA will continue to work with their partners, including the National Alliance on Mental Illness and the Oregon
Residential Provider Association, as well as other stakeholders, to set up a workgroup that will be respensible for providing recommendattons on
project priorities to HCSD.

Lottery bond proceeds of $3 million were approved to fund a portion of the costs to build a new sixteen-bed facility for the Secure Adolescent
Inpatient Program, run by Trilliumn Family Services. These funds will be distnibuted through the Department of Administrative Services. This
project will replace old, obselete facilities at the Children’s Farrn Home campus near Corvallis. This program serves adolescents at the highest
level of memtal health acuity in the state, mcluding chiidren on the Oregon Health Plan, and those refermed (hrough the Oregon Youth Authority
and the Juvenile Psvchiatric Secunty Review Board.

The following budget note was incheded related to the Addicuons and Mental Health programs:

Budget Note:

The Cregon Health Authority shall conduct 2 minimum of five community meetings in a variety of geographic locations across the state.
The goal of the commumity meelings is to capture, understand, and report to the Legislature on the expenence of children, adolescents, and
adults experiencing mental illness and their ability to access tintely and appropriate medical, mental health and human services 1o support
their success in the community. The meetings shatl not be restricted to publicty financed services or individuals eligible for public
benefils. The focus will be on the entirety of the Oregon mental health svstem, both public and private. Issues to be considered should
include but not be limited to:

« Access to child and adolescent services

« Boarding in hospital emergency rooms

+ Access to housing, addiction, and recovery services
« Family support services

e Walting peniods for services
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»  Workforce capacity
« Affordability for non-covered individuals to access mental health services
« Coordination between behavioral health and physical health services

The Oregon Health Authority shall consult and coordinate with stakeholders to plan and conduct the community meetings. The Oregon
Health Authority is expected to report progress and findings te the appropriate legislative committees and the 2016 Legislature.

The Subcommittee included the following direction m regards to fee-for-service {both Medicaid and non-Medicaid) rate increases to addiction
tteatment providers:

Budget Note:
The Oregon Health Authority will use $3.5 nillion of the $6 million included in the new investments for A&D services included in the

OHA 2015-17 budget to increase rates to addiction treatment providers. OHA will report the final rate increases to the interim Joint
Commitiee on Ways and Means by November 2013

Long Term Care Ombudsman

The Subcommuirtee added $100,000 General Fund on a one-time basis to provide interim support for Lhe agency as 1t continues (o ramp Up New
proerams, including advocacy for residents of independent living sections of Continuing Care Retirement Commuruties as required under Senate
Bill 307 {2€1i5). The agency has also heen undergzoing a leadership ransition and is facing challenges in volunteer recruittnent; the additional
funding will atiow the Long Term Care Ombudsman to contract or to make 2 short-term hire for program development expertise to focus on these
needs over the first vear of the bienmum.

JUDICIAL BRANCH

Cregzon Judicial Department
The Subcommiiee mnereased Judicial Department expendnures by $40,955 000, including $700,000 General Fund, and $40,255,000 Other Funds.

The Subcommitiee apprepriated $100,000 General Fund to increase fanding for the Oregon Law Commission. This action raises total General
Fund support for the Oregon Law Commission in the 2013-17 biennium budget to $331,319, a 453 percent ncrease over the 2013-15 biennium
funding Jevel. The Subcommittee also added a one-time General Fund appropriation of $600,000, for support of the Oregon State Bar Legal
Services Program {a.k.a., Legal Aid). The General Fund appropriation will supplement the $11,900,000 of Other Funds support for Legal Aid
provided in Senate Bill 5514, and 15 approximately a 5 percent increase over the base funding level.

The Subcommittee approved Other Funds expenditure limitation increases for county courthouse capital construction projects funded through the

Oregon Courthouse Capital Construction and Improvement Fund (OCCCIF). The legislatively adopted budget includes 527,775,000 of Article

XI-0) bond proceeds authorized in House Bill 3005 for the counthouse capital construction projections funded through the OCCCIF. The approved
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bond proceeds include $17.4 miltion for the Multnomah County Cenual Courthouse project, $2.3 million for the Jefferson County Courthouse
project, and $7,875,000 for the Tillamook County Courthouse project.

The Legislature previously autherized Article XI-Q bonds for the Multnomah County and Tefferson County projects in the 2013-15 biennium
budget. The Subcommiitee increased the QCCCIF Other Funds expenditure limitation by $39.8 million to allow expenditures of up to 5139
million of bond proceeds and of up to $19%.9 million of required county matching funds for these two projects. The Subcommitiee did not approve
Other Funds expenditure limitation for the Tillamook County Courthouse project. The Judicial Department will report to the Jomnt Commitiee on
Ways and Means or to the Emergency Board on the Tillamook County Courthouse project, and request Other Funds expendinure lumitation for the
project, prior to distributing any money from the OCCCIF for the Tillamook County Courthouse project.

The Subcommittee also increased the Judicial Department operations Other Funds expenditure limitation for operations by 3455, 00K, for the cost
of issuance of Article X1-Q bonds for OCCCIF projects.

NATURAL RESOLRCES

Departinent of Agmiculture

The Subcommittee approved a $23 000 General Fund increase to the Predator Contrel program, bringing the program tatal to $447,718 General
Fund, as well as, a $30.000 General Fund increase to the Wolf Compensation and Grant Assistance program, bringing the program total 1o
5233060 General Fund.

The Subcommitiee also approved a S1,747,018 Other Funds expenditure limitation increase to support enhancements to the Pesticides program.
The enhancements include the addition of 6 positions {5.26 FTE) to the program. The positions will be made up of four pesticide investigators
(NRS 3), one customer service representative RS 3}, and one case reviewer (NRS 4). The additional investigative staff is needed to manage
existing caseload requirements. Other enhancements include laboratory testing and sampling of pesticides, as well as, modification of the existing
investigation and case management database. An additional $108,326 Other Funds was approved to increase the ODA staffing level for the
Pesticide Analytical Response Center (PARC) by 0.50 FTE. ODA also increased the existing transfer made to the Oregon Health Authority
(OHA) by S137,152 Other Funds to increase the ODA paid OHA staffing Ievel for the Pesticide Analytical Response Center by (.30 F1E.
Revenue to support these various Other Funds increases will come from increases in pesticide product regisaation fees approved in House Bill
3459

Department of Envirpnmental Quality

The Subcommitiee approved $280,000 General Fund for a Portland Harber Statewide Coordmation policy position. According to the Govemneor’s
requested budget, this is a senior-Jevel policy pesition that will be housed in DEQ, but will report to the Governor’s natural respurces policy
advisor. This Operations and Palicy Analyst 4 position will be phased in on January 1, 2016 (0.75 FTE}). Inaddition, $110,052 Other Funds
expenditure limitation and one hatf-time NRS 3 position {50 FTE) was approved for implementation of the residential asbestos inspection
program established by Senate Bill 705, which passed earlier this sesston.
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Department of Fish and Wildlife

The Subcommittee approved allowing the Oregon Department of Fish and Wildlife to retain $5.000 General Fund savings fom Department of
Administrative Services’ assessment reductions that will be used to pay for the study in Senate Bill 779. This study is to determine whether ORS
497 006 should be amended to allow additional members of the uniformed services to be considered resident persons for the purpose of
purchasing licenses, tags, and permits yssued by the State Fish and Wildlife Commission.

The Subcommittee approved a one-time General Fund appropnation of $300,000 to improve and protect sage grouse habitat through actions, such
as jumper removal, that improve the resilience of sagebrush habitat to waldfire.

The Subcommittes alse approved a 525,000 General Fund inerease in state support for the Predator Centrol program, bringing the state support
total to $4353,365 General Fund.

Department of Ferastry

The Subcommittee approved a one-time apprepriation of $809,377 General Fund to the Fire Protection Division of the Oregon Department of

¥ orestry {{JDF) for sage grouse habitat protection and Unprovement. This amount is in addition to amounts contained in the agency”s budget bill
for the samme purposes. The appropriation includes $109,377 for a limited-duration, half-time (0.50 FTE) Natural Resource Speeialist 1 position
and associated services and supplies to provide admimstrative support and technical traming to rangeland protection associations. The
appropriation also includes $700,000 for grants to support rangeland wildfire threat reductions. The grant funding 1s for eligible services,
supplies, and equipment expenditures of rangeland fire protection associations and counties in addressing rangeland wild{re management and
suppression on unprotected or under-protected lands. The funding is to be implemented consistent with wildfire-related provisiens of Oregon’s
plan for addressing the conservation of the greater sage grouse and rural community vitality. Oregon will provide the funding to the Oregon
Watershed Enhancement Board, which will oversee the grant program 1n conjunction with other ODF grant programs.

Department of Land Conservation and Development

The Subcommitiee approved the reduction of the General Fund appropriation made to the Department of Land Censervation and Development for
the Southem Cregen Regional Pilot Program {SORPP) in the agency’s 2013-15 budget (SB 5530, 2013} in the amount of $194,000 and the re-
eslablishment of that armount as a one-time General Fund appropriation in the 2015-17 biennium. The funding 1s a portion of the amount
established by policy option package 107 in the agency’s 2013-15 budget for the purpose of carrying out Executive Order 12-07 that the agency
will not expend during the 2013-2013 biennium and that the grant recipient counties have requested to be moved forward to the 2015-17 biennium
to allow additional time for the grant-funded work to be completed.

The Subcommittee approved the appropriation of $300,000 General Fund to establish a SageCon Coordinator, a limited duration Natural Resource
Specialist § position, to lead siaff participating in the SageCon Govemance and Implementation Teams. The position wall work closely with and
take direction primarily from the Governor’s Office to provide overall leadership and direction for state agencies working with public and private
stakeholder interests in the energy, agricultural, and conservation sectors.
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Department of State Lands

Senate Bill 5507 increases the Federal Funds expenditure limitation in anticipation of an Emaronmental Pretection Agency (EPA) wetlands grant
in an amount up to 5133,000. The Department expects notification on the grant in Cctober 2015, The Department of Administrative Services
(DAS) is expected to unschedule the limitation until such time as State Lands notifies DAS and the Legislative Fiscal Office that the funds are
dwarded. There 1s an additional federal limitation increase for EPA grant carrvforward in the amount of 528 438,

Parks and Recreation Department

Several adjustments are made in the Parks and Recreation Department {OPRD)) budget to reflect the June 2015 Parks and Natural Resources
{Measure 76) Lottery Funds forecast, an increase of $3 million over the March 2015 forecast. The diswibution is $300,010 for property
acquisition, $500,000 for facilities maintenance, $58,314 for direct services, and $362,326 to satisfy the constitutionally directed 12% 1o local
covernments. The remainder of the increase is applied to the ending balance. There is also an increase in Other Funds of 398,740 in direct services
to keep funding and ending balances in proportion with approximate percentages of lottery and other funds expenditures.

A $970.000 fund shift from Federal Funds to Lottery Funds reimburses OPRD for using M76 Lotiery Funds to secure acquisition of the Beltz
Farm 1n 2014-15. A subsequent federal grant frees up the lottery dellars for carmy-forward expenditure limitation in park development.

The State Historic Preservation Office 1s provided an increase in Federal Funds expenditure limitation of 570,425, The limitation will be used to
pass thiough two federal Maritime Heritage grants that local entities have been awarded.

The 2015-17 OPRD budget included $912,494 non-Measure 76 lottery funds to provide debt service on the Willametie Falls bonding 1n the 2013-
15 budget. The debt service 15 eliminated as it is not needed; the $5 million bond request has been satisfied with cash instead.

(Other Funds expenditure limitation is increased by $11,716,805 for thiee lotiery bond-funded purposes. There Js no debt service i the 2015-17
biennium as the bonds will not be sold until the Spring of 2017, Debt service in 2017-1% 15 52.2 mullion nen-Measure 76 Lotlery Funds.

The Portland Parks and Recreation Department is to receive $1,500,000 lottery bond proceeds passed through the Parks and Recreation
Department for the Renew Forest Park project. The cost of 1ssuance for this project is 542,071 Other Funds.

The Main Street Revitalization Grant program is funded with $2,500,000 lottery bond proceeds. OPRD wall design, develop, administer, account
for, and monitor the new grant program, beginning late m the 2015-17 biennium. Because new positions will be needed to manage the grants,
OPRD wall need to request funding for them during the 2016 legislative session. The cost of issuance for this bond sate 15 $51.972 Other Funds.

Lottery bond proceeds in the amount of $7,500,000 will be applied to the Willamnette Falls Riverwalk project in Oregon City. The cost of issuance
15 $122 761 Other Funds.

Water Resources Department
The Subcommittee approved the establishment of Other Funds expenditure limitation for the Water Resources Department for the expenditure of
lottery bond proceeds as fellows:
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$2.000,000 one-time Other Funds expenditure limitation for the purpose of making grants and paying the cost of direct services for the
gualifying costs of planning studies perfosmed to evaluate the feasibility of developing a water conservation, reuse, or storage project, as
described in ORS 541.566, and $47 477 one-time Other Funds expenditure limitation for the payment of bond 1ssuance costs from Lotdery
bond proceeds from the Water Conservation, Reuse, and Storage Investment Fund established under ORS 541.576. The bonds are
anticipated to be issued at the end of the 2015-17 biennium and, therefore, no debt service expenditures are anticipated in the 2015-17
biennium. The cost of debt service for the 2017-1% biennium 15 estimated 1o be $318,891.

$750,000 one-time Other Funds expenditure limitation for the expenditure of Lottery bond proceeds for facilitation of the preparation of
place-based integrated water resources strategies as described by Section 2(2) of Senate Bili 266 (2015) from the Water Supply Fund
established by Chapter 506, Section 10{1), Oregon Laws 2009. The bonds are anticipated to be issued at the end of the 2013-17 bienruum
and, therefore, no debt service expenditures are anticipated in the 2015-17 biennium. The cost of debt service for the 2017-1% biennium 15
estimated to be $156,831

$11,000.000 one-time Other Funds expenditure limitation for the purpose of making grants or entering into condracts to facilitate water
supply projects in the Umatilla Basin and for the payment of professional services such as third-party contract administratien and quality
control contracts related to the projects from the Water Supply Fund established by Chapter 906, Section 13(1), Oregon Laws 2009. The
bonds are anticipated to be issued at the end of the 2013-17 biennium and, therefore, no debt service expenditures are anticipated in the
2015-17 biennium. The cost of debt service for the 2017-19 biennium is estimated to be 32.3 million.

$1.,000,000 one-time Other Funds expenditure [imitation for the purpose of making one or more grants to individuals or entities to repair,
replace, or remediate water wells in the Mosier Creek area fom the from the Water Supply Fund established by Chapter 906, Section
10(13, Oregon Laws 2009. The bonds are anticipated to be issued al the end of the 2015-17 biennium and, therefore, no debt service
expenditures are anticipated in the 2015-17 biennium. The cost of debt service for the 2017-1% bienmium 1s estimated to be 5190,071.
$280.433 one-time Other Funds expenditure lunitation for the payment of bond issuance costs for the three items above from the Water
Supply Fund established by Chapter 906, Section 10(1), Oregon Laws 2009. The cost of debt service for the 2017-19 biennium is
estimated to be $2.3 million.

$6,362,979 one-time Other Funds expenditure limitation for the purpose of carrving out sections | to 15 of Chapter 784, Oregon Laws
20113 and the pavment of bond issuance costs ffom the Water Supply Development Fund established under ORS 341.656. Of the total,
§112,979 15 for bond issuance costs.

The Subcommittee approved the establishment of $30,000,000 one-time Other Funds expenditure limitation for the expenditure of general
ohligation bond proceeds from bonds issued under of Article XI-1 (1} for the purposes provided in ORS 541.700 to 541.855 and for the payment
of bond issuance costs from the Water Development Lean Fund.

The Subcommitiee approved the establishment of Gther Funds expenditure limitation in the amount of $520,000 for bond issuance costs and
$1,201,865 for debt service pavments associated with the issuance of bonds 1ssued under of Article XI-I {1} for the purposes provided m ORS
341,700 to 541 .855 from the Water Development Loan Administration and Bond Sinking Fund established under ORS 541.830.
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Oregon Watershed Enhancement Board

The Subcomminee approved a $200,000 Federal Funds expenditure limitation increase to the Grants program from Pacific Coastal Salmon
Recovery Fund (PCSRF) monies to increase the amount of PCSRF funding transferred to the Oregon Department of Fish and Wildiife (ODFW) to
a total of $9,511,859, which is the amount anticipated to be transferred by the Oregon Watershed Enhancement Board to ODFW [ Senate Ball
3511. the budget bill for the Cregon Department of Fish and Wildlife. Miscommumnication during development of the two agencies’ request
budgets prevented conflirmation of matching amounts.

The Subcommirtee also directed the Oregon Watershed Enhancement Board to increase the toral amount of Lorlery Funds from the Watershed
Conservation Grant Fund made for weed grants by $500 000, on a one-time basis. These addttional Grant funds are t0 be used to Improve sage
srouse habitat through landowner actions to inventory, treat, and reduce plant invasive species threats to sage erouse habitat and rural economic
values and restore native plant habitat. OWEB is directed to work with the Department of Agnculture, local weed boards, and other local delivery
mechanisms in getting this additional $300,000 on the ground improving sage grouse habitat m the shortest time possible.

PUBLIC SAFETY

Depantment of Commections

Article XT-Q bonding in the amount of $14 2 miflion is included in House Bill 5005 and eapital construction expendimre limitation is approved in
House Rill 5006. The bonding covers continued work at the Department’s backlog of deferred maintenance. Specifically the funding addresses 25
priority 1, statewide projects. The bonds will be 1ssued in 2017, with debt service beginming in the 2017-19 biennium at $3.7 millhon General
Fund. This bill includes Other Funds expendinure limitation for cost of issuance in the amount of S254,568.

Senate Bill 5507 includes a one-time $400,000 General Fund appropration to the Department of Administrative Services for a community-based
organization, the YWCA of Greater Portland, to administer the Family Preservation Program {(FPP} at Cotfee Creek Correctional Facility. The
program description is in the Department of Administrative Services section of this report.

While the YWCA of Greater Portland will implement the program, the DOC also has a role in the program’s success. The {ollowing budget note
ts intended to clanfy the DOC role in administering the FPP:

Budget Note:
The Department of Corrections 1s directed to work with the YWCA to serve the best mterests of the children of mearcerated parents by
facilitating enriched visitation, parenting education, and family support. Cooperation will include:
e DOC staff assisting in the referral of lugh-nsk offenders 1o the program and confermng with the Department of Human Senaces
about referral of possible high-risk children,
¢ Providing adequate program space for twice-monthly therapeutic, face-to-face parent and child visiting sessions for a mmumum of
three hours per session,
¢ Facilitaling parent-teacher conferences and parent-caregiver communication and visitation. and
s  Providing appropoate cutcome data to the YWCA.
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Crominal Justice Commission

The 2015-17 budget for the Criminal Justice Commission is increased by 33,000,000 General Fund to enhance the $35 million General fund
provided for Justice Reinvestment Initiative grants in the ageney’s budget bill, Senate Bill 5506. This appropnation brings the total available for
the program in 2015-17 to $40 million.

Department of Justice

The Department of Justice generates the majority of its Other Funds revenue from charges io state agencies for legal services. The 2013-15
biennium Attorney General rate was $159 per hour and generated an estimated $139.1 million. The 2015-17 Attomney General rate for the
legislatively adopted budget is $175 and is estunated to generate $153.3 million. This is a $14.2 million increase (10.2 percent). The change to
the Legal Services rate n agency budgets is addressed as part of this measure.

The Subcommittee approved funding for the second “execution phase”™ {design, construction, testing, and implementation) of the agency’s child
support information technology replacement project (Child Support Enforcement Automated System, or CSEAS). While the project is still in the
latter stages of the initial planning phase, the agency plans to move into the execution phase of the project during the 2015-17 biennium.
Application system source code, database design documentation, system documentation, and other necessary artifacts from California, Miclugan,
and New Jersev will be acquired to facilitate the development of the new system. The project will also begin requirements validation and conduct
Toint Application and Joint Technical Design sessions prior to the designing of the new system. The project will then work on the system design
and construction of the new svstem, including data conversion and migration planning, and eventualky application testing and implementation.

However, because the agency has not completed all required planning phase activities and decumentation, and because it has not recerved Stage
Gate #3 Office of the State Chief Information Officer endorsement of its foundational project management documentation (including a readiness
and ability assessment), the execution phase of the project cannot actually begin until the agency first satisfactorily completes all remaming
planning phase activities, including the completion of ali the Joint Commities on Ways and Means — Information Technology Subcommuittee
recommendations for the CSEAS project {see below). Until these funding conditions are met, almoest all “execution phase™ funding will remain
unscheduled {see below direction that funds be unscheduled).

The Subcommittee approved $15,209.670 of Other Funds expenditure limilation for project costs, which is to be financed with Article XI-(2 bonds
approved in House Bill 5005. The Subcommittee also approved $29,997,991 Federal Funds expenditure limitation and the establishment of 22
permanent full-time positions {21 13 FTE). This includes personal services of S3.6 million and services and supplies of $41.8 million. The
amount for services and suppkies includes $35.3 million total funds of contractor payments for: project management, including organization
change management services, implementation; independent quality assurance; and independent verification and validation.

Project revenues also include an estimated $2.9 million In bend proceeds that were authorized and 1ssued durtng the 2013-15 biennium but
remained unexpended. Associated Other Funds expenditure limitation, which was not part of the agency’s request, may be requested at a future
date.

'The Department of Administrative Services is expected to unschedule $19.7 million of Other Funds expenditure limitation and 520.8 millon
Federal Funds expenditure Iimitation that may be scheduled based upon the joint approval of the Office of the State Chuef Information Cfhicer and
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the Legislative Fiscal Office. The agency is io submit a report on its compliance, as part of a request to schedule funds, with the Joint Committee
on Ways and Means — Information Technology Subcommittee recommendations for the CSEAS project {see below) as well as submit a
rebaselined budget for the progect.

The Department of Administrative Services 1s requested to establish a new Summary Cross Reference in the Oregon Budget Information Tracking
Svstem for the Child Suppert Enforcement Automated System program in order to segregate all project costs from the Child Support Division and
other Division’s operating casts. '

Unless otherwise approved by the Legislature or the Emergency Board, the positions budgeted for the project are established as permanent full-
fime positions under the following conditions: {a) the positions will be abolished on or before the completion of the project; (b} the positions are to
remain in the CSEAS program (i.e., CSEAS summary cross reference) and may not be transferred to any other program or used for any other
purpose other than the development to the CSEAS project; and {¢) the positions may not be included in any permanent finance plan action. -

(Onher Funds expenditure limitation of $205,330 s included for the cost of 1ssuance of the bonds.

The Subcommittes appropriated 52,407,387 in additional General Fund Debt Service to supporl repavment of Article X1-Q General Obligation
bond proceeds approved in House Bill 5003.

The Subcommitiee adopted the Joint Committee on Ways and Means — Information Technolegy Subcommities recommendation for the CSEAS
project:

v Work with the Office of the State Chief Information Officer (OSCIO) and LFO to finalize a comespoending mncremental funding release
plan that is based upon completing all remaining foundational documentation deficiencies and stage gate 2 and 3 requirements.

» Regularly repor project status to the OSCIO and LFO throughout the project’s lifecycle.

e Continue to follow the Joint State CIO/LFO Stage Gate Review Process.

» Utilize a qualified project manager with experience m planning and managing programs and projects of this type, scope, and magnitude.

e  Work with the OSCIO o obtain independent quality management services. The contractor shatl cenduct an initial nisk assessment and
respond to DOT feedback, perform quality control reviews on the key CSEAS Project deliverables including the business c¢ase, individual
cost benefit/altermatives analysis documents, and foundational project management documents as appropriate, and perform ongeing,
ndependent quality management services as directed by the OSCIO.

o  Provide both OSCIO and LFO with copies of all QA vendor deliverables.

s Submit the updated detailed business case, all project management documents, initial risk assessment, and quality control reviews to the
OSCIO and LFO for stage gate review.

¢  Work with OSCIO and LFO to conduct 2 formal readiness/ability assessment at slage gate 3 to validate readmess and ability to proceed to
the execution phase of the project.

o Utilize the Office of the State CIO’s Enterprise Project and Portfolio Management (PPM) System as 1t is deploved for all project review,
approval, and project starus and QA reporting activities throughout the life of the CSEAS Project. Legislative approval to proceed with the
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CSEAS Project will be dependent upon OSCIO and LFO concurrence that DOJ is both ready and able to initiale project execution
activities.

The Subcommitiee established a $2 million General Fund special purpose appropniation to the Emergency Boaid for the Defense of Cruninal
Convictions as a contingency for potential caseload increases.

The Subsommitiee also appropriated $240,550 General Fund to support the Oregen Crime Victims Law Center. This will bring total funding for
the program to $367,800 for the biennium, including $77.230 General Fund of existmg General Fund and $30,000 Other Funds from the renewal
of a state grant.

Uregon Mililary Department

Senate Bill 3507 includes $89,363 General Fund and $358,253 Federal Funds expenditure limitation for three permanent full-time federal
operations and maintenance (FOMA) positions (3.00 FTE). These are 3 of 8 positions eliminated from the Partland Air National Guard {PANG)
base in 2009 budget cuts, which brought the FOMA worklorce to 18, of 26 National Guard authorized positions. In 2013 the Legislature restored
the § positions as Limited Duration {LD). This funding resteres 3 of the LD positions as permanent. The National Guard pays 80% of the cost,
General Fund covers the rest. The restored positions will maintain liguid jet fuel receiving, storage, and disiribution for all 21 F-137s at PANG,
maintain pesticide and herbicide cerlifications to keep grassy areas in compliance with Port of Pordand mandated wildlife standards, which are
meant to deter birds from the airfield; and maintain HVAC systems for climate control of critical communications equipment, as well as base fire
alarm systems.

Also included is $230.000 one-time General Fund for the Oregon Military Museum for creation of exhibits and other capital expenditures directly
related to the establishment and maintenance of the museun.

Two projects are approved for Article XI-Q bonding {House Bill 5005} and capital construction expenditure limitation (House Bill 3006}, The first
project is a new Joint Forces Headquariers facility to be located in Salem. Two-thirds of the total bonds wall be sold in 2016 and the remainder in
2017. Debt Service in 2015-17 is approved in this bill at $434,833 General Fund. Secend is expansion of the Oregon Youth Challenge Armory in
Bend. Those bonds will be issued in 2017, with debt service beginming in the 2317-19 bienntum. Cost of issuance is $133,000 for the twe projecs,
expenditure limitation 15 included in this bill. Debt service for the two projects in 2017-19 is $2 3 million General Fund.

Department of State Police

The Subcommittes inereased the Other Funds expenditure limitation in the Fish and Wildlife Enforcement Division by $993.640 for capital
equipment replacements costs. Expenditure limitation is increased by $78,830 Other Funds in the Administrative, Agency Support, Criminal
Justice Information svstems, and Ofice of the State Fire Marshal Cther Funds limitation to pay for costs associated with reclassifying fourteen
positions in the Firearms Background Check program to better address complexity and volume of firearm background checks.

Measure 76 Lottery Funds for Fish and Wildlife Enforcement are increased by $278.788 for [ish and wildhife enforcement. Fish and Wildhfe
troopers are reduced by ({}.30) FTE due to the phase-in of one pesition approved for patrolling the Columbia River late in the 2013-17 biennum.
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The Subcommittee approved nine position reclassifications in the Forensic Services division and one position reclassification in the
Admiriswative Services division. These position reclassificalions will better address workload issues associated with evidence handling and cham
of custody in the laboratories, will properly align workload and responsibilities in the Admimistrative Services division, and do not require
additional expenditure himitation to accomplish.

Federal Funds expenditure limitation is increased by $1,163 1n the administrative services, agency support, eriminal justice information services,
and the office of the State Fire Marshal to balance expenditures to federal grant revenues.

Oregon Youth Authonty

Article XI-Q bond issuance totalmg 549 million for the 10-Year Strategic Facilities Plan 1s approved in House Bill 5005. House Bill 5006
authorizes Other Funds capital constiustion expenditure limitation 1n the same amount. $33 million of the bonds will be sold in 2016 and the rest
in 2017. General Fund Debt Service in 2015-17 is $3,115,428, approved in this bill. Other Funds expenditure limitation m the amount of
$1,055,565 for cost of issuance expense is also included in this bill. Debt Service in 2017-19 will be $8.6 million.

A 1 placeholder for Federal Funds Debt Service Nonlimited is added; it was not included in the agency’s budget report. The dellar acts as a base
in the event the state needed to issue taxable bonds. If such bonds were issued, the federal Build Amenica Bonds program could offset part of the
additional associated interest costs.

TRANSPORTATION

Depariment of Aviation

The Subcommittee approved the move of 0.20 FTE from the Operations program to the Search and Reseue program in the Department of
Aviation. This shift aligns staff and resources in the Search and Rescue program. Other Funds expenditure limitation is reduced by $22,537 mn the
Operations Division and is increased in the Search and Rescue Division in the same ameunt.

Departinent of Transportation

The Subcommittee approved the increase of $130,000 General Fund for the Oregon Department of Transportation’s Seniors and People with
Disabilities Transporiation Program; the funding is part of a commitment to spending on senior programs that originated n the 2013 special
session. This program distributes funds to couniies, transit districts, and tnibes that provide ranspertation services for older adults and people with
disabilities.

The Subcommitiee approved an increase in Other Funds expenditure limitation in ODOT s Transportation Program Development section of
$45,000,000 in lottery bond proceeds for CormectOregon VI In addition, the Limatation is increased by $6353,540 for cost of 1ssuance expenses.
There is no debt service in the 2015-17 biennium as the bonds will net be seold until the Spring of 2017, Debt service m 2015-17 1s $8,317.100
Lottery Funds.
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Other Funds expenditure limitation is increased in the Rail Division by $10,000,000 for lottery bond proceeds for the Coos Bay Rail line. In
addition, the limitation is increased by $226,194 for cost of issuance expenses. There is no debt service in the 2015-17 biennium as the bonds will
not be sold until the Spring of 2017, Debt service in 2017-19 is $1,865.288 Lottery Funds.

The Subcommitiee approved an Other Funds expenditure limitation of $473,000 for cost of issuance of $35.000,300 in General Obligation bonds
for seven highway safety improvement projects. There is no debt service in the 2015-17 biennium as the bonds will not be sold until the Spring of

2017. Debt service in 2017-19 15 §5,1335,799 General Fund.

The measure gives approval to the agency to move four positions (4.00 FTE) from the Information Services Branch to the Procurement Branch
within ODOT”s Central Services Division to alipn purchasing functions agency-wide.

Adjustments to 2013-15 Budgets

Cregon Health Authonty
Other Funds expenditure limitation for the Public Emplovees’ Benefit Board for the 2013-13 biennium was increased by $43 miflion. This wll

allow Lhe agency to pay premiums and claims costs for the rest of the blennium.

Department of Land Conservation and Drevelopment

The Subcommittee approved the reduction of the General Fund appropriation made to the Department of Land Conservation and Development for
the Southem Oregon Regional Pilot Program {SORPP) in the agency’s 2013-15 budget {Senate Bill 5530, 2013} in the amount of $194,000 and
the re-establishment of that amount as a one-time General Fund appropriation in the 2015-17 budget. The funding is a portion of the amount
established by policy option package 107 in the agency’s 2013-15 budget for the purpose of carrying out Executive Order 12-07 that the agency
will not expend during the 2013-15 hiennium and that the grant recipient counties have requested to be moved forward to the 2015-17 brenmium to
allow additional time for the grant-funded work to be completed.

Commission en Judicial Fimess and Disahility
The Subcommittee transferred $35,000 of General Fund from administration to extraordinary expenses in the 2013-15 biennium budget, to fund
costs directly associated with the investigation of complaints and the prosecution of cases.
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BUDGET NARRATIVE

Department of Revenue

Agency Summary

The agency administers more than 30 tax programs. The Personal Income Tax, Corporation Excise Tax, Property Tax, Cigaretie and
Other Tobacco Tax, and Estate Transfer Tax programs are the largest programs we administer, in terms of our budget and of revenue
generated.

The main functions for the Personal Income, Corporation Excise, Cigarette and Other Tobacco, and Estate Transfer Tax
programs include:

s Processing rerums.

¢ Accounting for and banking payments.

s Assisting and educatng taxpavers.

¢ Performing audits.

¢ Enforcing filing requirements.

» (Colleciing delinquent taxes.

« Policy development.

We collect and distribute taxes and fees for other siate agencies and local governments. These include the 911 emergency
communications lax, transit district taxes, and court fines and fees. We also serve as the primary collection agency for more than 160
state agerncies and local governments through the Other Agency Accounts program.

The Cigarette and Other Tobaceo Tax programs work with tobacco retailers and distributors to ensure they cemply with laws
gcovermng tobacco taxes.

The Property Tax program is responsible for the overall supervision of the statewide property tax system, appraisal of large industrial
properiies with values of more than $1 million, appraisal of cenrrally assessed companies designated by ORS 308.515, and suppori of
county property tax administration.

The program also establishes and nonitors siatewide standards for county implementation cof the assessment and collection of property
taxes, and tax lot map maintenance. They also administer the timber tax, senior and disabled cilizen property tax deferral programs, the
Forest Products Harvest Tax, and the Small Tract Forestland Severance Tax.
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Qur work is carried out through six sections/divisicns:

The Executive Division directs the activities of the other divisions and coordinates our legislative, rulemaking, communications, human
resources, and internal audit aclivities.

The Administrative Services Division provides support services through its four sections: IT Services, Processing Center, Finance and
Budget, and Procurement.

The Program Management Office/General Services Division leads and facilitates the ongoing transformation of people, technology,
and processes. The division manages cerlain agency-wide expenditures and fees for ethiciency and meludes the agency’s Research

Section.

The Personal Tax and Compliance Division directs and manages the slate’s personal income tax program, including tax policy
development, collection, and audit functions.

The Business Division performs collection and audit functions for corporations. parmerships, or entities other than individuals for
income laxes and oversees other miscellaneous programs.

The Property Tax Division admirusters the property tax program and several related programs.

These divisions are described in more detail under their individual tabs.
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BUDGET NARRATIVE

The Oregon Department of Revenue provides services for the general public, lax preparation professionals, couniies, local taxing
districts, and other state agencies through these program units:

Admimistration:
{131 — Executive Division
()2 — Program Management Office/General Services Division
003 — Administrative Services Division
004 — Property Tax Division
(003 — Personal Tax and Compliance Division
006 — Business Division
015 — Multistate Tax Commission

Property Tax Reliet:
019 — Flderly Rental Assistance (ERA)YNonprofit Homes for the Eldetly (NPH)
(23 — Senior and Disabled Citizen Property Tax Deferral

Other:

030 — Core Systems Replacement
08&7 — Capital Debt Service and Related Costs

The Legislaiively Adopted Budget for the 2015-17 biennium 1s:

Adminmistration $ 208,024,489
Property Tax Relief 5 5,672,000
Distributions to Counties S 63.600,000
Core Systems Replacement and Debt Service S 44057477
Property Waluation System and Debt Service S 1,951,343
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Department of Revenue
2015-2017 Legislatively Adopted Compared to
2013-2015 and 2011-2013 Legislatively Approved
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General Fund/Tax Revenue
Total: $17.6 hillion

General Fund Revenue Sources
Administered by Department of Revenus

*2015-2017 Biennium —%$17.1 billion est.

, Departmant .-!!
' of Revenue
(96%5)

* Estimated for 201517 from May 2014 foracast.

Agency Regueast
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Percentage of Program Cost by Division/Section

Personal Income Tax Program [2013-2015)
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BUDGET NARRATIVE

Mission Statement & Statutory Authority
Mission: “We make revenue systems work to fund the public services that preserve and enhance the quality of life for all citizens.”

Statutory Authority: ORS 305.015 provides that, “It is the intent of the Legislative Assembly to place in the Department of Revenue
and its director the administration of the revenue and tax laws of this slate, except as specifically otherwise provided m such laws.”

201521 Apency Sirategic Plan

Qur vision: Fe are a model of revenue administration through the strength of owr people, technology, innovation, service, and
coliaboration.

Tax admimisiration across the country is changing dramaticallv. Taxpavers are demanding the ability to do business when it’s
convenient to their schedules, using tools that are commeonplace in the private sector. Businesses are changing, and more are using
complex and sophisticated practices to reduce or avoid paying taxes. State agencies must partner together to address issues like these
that affect citizens.

Meeting the expectations and demands of the public is difficult at the best of times. Sclutions do not lie simply in adding more staff
doing more of the same work. What is needed is business transformation. The Department of Revenue is re-engineering business
practices to meet the changing needs of the public. We are also looking to technology to help us mest the challenges of revenue
administration.

We achieve our vision through five outcome areas. Each outcome is a focal point for our decisions that provides clarity to our vision,
and tells us it we’re successful:

I. Emplovee engagement: We engage employees so they care about their work and the performance of the erganization and they
recognize how their efforts make a difference.

2. Customer experience: We provide clear, accurate, and limely information and services that vigld an appropnate customer
eXpenence,
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4.

3.

Voluntary compliance: We remaove barriers and provide incentives, tools, and education to encourage laxpayers to meet their
obligation to pay taxes.

Enforcement: We enforce compliance to geperate revenue and promote long-term voluntary compliance.

Equity & uniformity: We administer statutes and rules consistently and treat all taxpayers fairly.

We identified 12 kev performance measures linked to our mission and to our vision.

Our 2013-19 Agency Strategic Plan outlines specific unit-level initiatives and actions to realize cur agency vision. Execution of the plan
requires coordination across the agency, transformation within our systems and processes, and partnerships among agencies and other
governments. Each bienninm, we will review and update the plan and extend it for the ensuing two-year period.

2015-17 Two-yvear Agency Plan

Agency programs: We administer tax programs that generate 36 percent of the state’s General Fund revenue and 88 percent of all local
government revenue (based on 2013-2015 biennial estimates). We manage more than 30 programs that can be divided into six
categories. All numbers are based on the 2013~15 Essential Budget Level.

Personal income and corporation taxes: Generates $14.6 billion in General Fund revenues from 535 FTE in the areas of
taxpavyer assistance and education, processing, banking, auditing. collecting, and filing enforcement.

Property taxes: We provide essential support and oversight to the system of property taxation that generates aver $10 billion in
Jocal government revenues from 99 FTE in the areas of utility and transporiation valuation, industrial property valuation,
mapping, county administrative oversight, and forestland valuation.

Cigarette and other tobacco taxes: Generates $502 million for the Health Plan, General Fund, local government, Tobacco
Prevention and Education Program, and public transit. Department staff are responsible for processing, banking, auditing,
inspecting, and referring appropriate matters to the Department of Justice and Oregon State Police for criminal investigations.
Other taxes: The department provides administrative support for the Estate Transfer Tax, Amusement Device Tax, Petroleum
Load Fee, State Lodging Tax, Hazardous Substance Fee, Small Owner Severance Tax, Forest Products Harvest Tax, and
Emergency Communication Tax (911}, These programs generate approximately $310 million total in revenues for the General
Fund, 911 System, Tourism Commission, local govemment, schools, Foresiry, and toxic waste reduction.
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s Partnerships: The department has partnerships with other agencies, the courts, and Jocal government for the administration,
tracking, and collection of funds. For Other Agency Accounts, the departmeni collects approximately 5100 million in debt owed
to agencies that they have not been able to collect themselves. The department works with the state and municipal courts in
collecting, tracking, and disbursing court fines and assessments of about $129 million. The depanment works under an
interagency agreement with the TriMet and Lane Transit Districts to administer their transit taxes. We collect and remit
approximately $477 million back to the transit dismicts each bienmum {2013-15 biennial estimates).

» Assistance programs: The department is responsible for the administration of the Elderly Rental Assistance/Nonprofit Homes
for the Elderly (NPH) and semior and disabled citizen property tax deferral programs. Elderly Rental Assistance/NPH ($3.6
million for 2013-15) provides direct property 1ax relief to elderly low-income renters and funds property tax exeinptions granted
to non-profit homes for the elderly. The senior and disabled citizen property tax deferral programs (approxinately $27 million
for 2013-13) allows homeowners age 62 and older or disabled with low income to defer property tax payments. The state pays
the tax to the counties, which is repaid, with interest, when the home is sold or the owner dies. The 2011 (HB 2543), 2012 (HB
4039), and 2013 (HB 2489 and HB 23510} Legislative Sessions resulted in major changes in eligibility requirements for the
senior and disabled citizen property tax deferral programs to bring property iax payments into alignment with available program
funding.

Envirenmental factors: The current economic forecast projects moedest population growth and slow economic recovery and growth in
the 2013-13 biennium. Though ihe forecast is showing some growth, the agency will still face challenges to meet policymakers”
expectations to bring in all available revenues under current law.

Agency initiatives: Our most important initiative is transforming our agency to become a model of revenue admimstration. While this
stans with replacing our 20-year-old automated accounting and inanagement systems through our Core Systems Replacement {CSR)
project, it touches most aspects of the organization, including our processes and our people.

We’re reevaluating our business practices as we’re replacing our technology systems to incorporate indusiry best practices into our
evervday work. Our business with our customers will align strategically and tactically with cur modem core systems.

Using data-driven information to guide our efforts and implementing more sophisticated technology and more efficient processes will
modemize our business, enabling us to use our resources m the most cost-effective way.

Taxpayers will benefit because they’ll be able to pay their taxes more easily and conveniently with new technology and streamlbined
S@rvICes.
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Other initiatives we're conlinuing or implementing during the 20135-17 biennium include:

« Implementing the GenTax integrated tax system and data warehouse for the corporate, cigarette, and tobacco tax programs by
November 2014. .

» Implementing GenTax for personal income lax, transit self~employment tax, partnership tax, property tax deferral, and estate tax
programs by November 20135, '

« Allowing businesses to register online for multiple state programs through one website, using the multiagency Oregon Business
Repistry.

« Modemizing pavment processing to maintain peak processing of checks and increase the number of total payments processed
within 24 hours of receipt.

= Partnering with counties to develop a slatewide digital tax lot system that will satisfy many public and private needs.

»  Optimizing the collections process, including streamlining revenue agent workflow, enbancing coordination with povate
collection firms, and continuing to explore and test advanced collections-specific research tools.

+ Delivering an increasing collection of web-based services fo taxpayers so they can access thelr lax accounts and pay their tax
debts online.

Criteria for 201517 Budget Development

The budget reflects funding needed to allow us to coliect revenue in an equitable and efficient manner to maintain funding for state and
local government services.
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Key Performance Measure Criteria

The agency has 12 performance measures that relate to the agency’s mission and outcomes. Our key performance measures are
becoming less effective in indicating where we're successful. We proposed changes so our ineasures can better reflect to what level
we're achieving our identified outcomes. Our proposal meludes deleting seven of the following measures, and adding six new ones. Our
cument measures ars:

Tax Administration and Service

1. Dollars Collected Per Revenue Agent Per Month (Personal Income Tax): Measures the effectiveness of collection staff in the
collection of delmguent tax debt.

2. Percent of Properivy Taxes Collected: Measures the degree to which counties are able to collect identified property taxes.

3. Percent of Assessors’ Maps Digitized in Geographic Information Fermat (GIS): Measures the effectiveness of stafl in providing
accurate property tax map information to external partners for administration of the program and for access by other stakeholders,
employees, and cilizens.

3. Personal Income Tax Non-Filer Assessments Issued Per Emplovee Per Month: Measures effectiveness of filing enforcement program
in identifying non-filing laxpayers and achieving greater compliance.

6. Personal Income Tax and Corporation Tax Cases Closed Per Revenue Agent Per Month: Measures the effectiveness of collection
staff in resolving collection cases.

7. Delinquent Retumns Filed after Compliance Contact Per Filing Enforcement Emplovee Per Month: Measures the eftectiveness of
filing enforcement program in identifying non-filing raxpayers and encouraging greater voluntary compliance.

12. Percent of Customers Rating their Overall Satisfaction with the Agency as “Above Average™ or “Excellent.”

13. Effective Taxpaver Assistance: Measures the effectiveness of taxpayer services provided by a data-drven combination of direet
assistance and electronic self-help services.

Operational Excellence
8. Averace Davs to Process Personal Income Tax Refund: Measures whether we meet laxpayer expectations of a timely refund.
9, Percent of Personal Income Tax Returns Filed Electronicatly: Measures taxpayers’ acceptance and use of electronic filing.

Work Environment

19. Emplovee Work Environment: Measures emplovee satisfaciion with their work environment and ttaining/developmental
opportunities.

11. Emplovee Training Per Year: Measures the importance placed on employee development and the commitment of resources toward
fraiming.
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We've identified the following issues with these measures:

KP# 1

kP L

KPM 3

KPS

¥PW &

KPM T

EPA 10

[Otd Measure - - -

Bellars collected per Revenue Agent per  {onstruction issues

month

Percent of Propeny Taxes collected

DOE has Hitle influence
over measure

Percent of Assessars” maps digitized in GIS  Small part of DOR"s

format

buminess

Personal income tax non-filer assessments  Construction 15sues

issued per menth

Fersonal income tax and Corporation tax  Construction issues

cases closed per Revenue Agent per

month

Celinquent returns filed after compliance  Constriction issues
contact per filing enforcement employee

per moniit
Employee work emvironment

Harrow; Lacks benchmark
adility

We've proposed the following measures to replace measures 1,2,3,5,6,7, and 10:

P14
KPH 13
K2M 14
K17
KPH 18

Kk 19

County appraiszl program equity and
uniformity

Industrizl zppraisat value uniformity

Hrect enforcement dollars cost-of-funds

Coltection dollars cost-of-funds

Cost of assessments

Employes engagement

County aparaisal value
urifermity

IR Industrial appraisal vaiue
LAREEGITTI LY

Income tax program efficency
and effectiveness

Catlection functicn effidency
and gffectiveness

Asseszment functon efficiency
and effectiveness

Employee Engagement
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The new measures would be organized by our identilied outcome areas if our proposal is accepted. Our Key Performance Measures
would then indicate our level of success in achieving our outcomes.

Fmployee engagement

10, Emplovee Training Per Year: Measures the importance placed on emplovee development and the commitment of resources toward
training.

19. Emplovee Engagement: Measures active engagement among emplovees through a standardized survey.

Customer experience

3. Averace Davs to Process Persenal Income Tax Refund: Measures whether we meet taxpaver expectations of a timely refund.

12. Customer Service: Percent of customers rating their overall satisfaction with the agency as “Above Average”™ or “Excellent.”
13. Effective Taxpaver Assistance: Measures the effectiveness of taxpayer services provided by a data-driven combination of direct
assistance and electronic self-help services.

Voluntary compliance
9. Percent of Personal Income Tax Returns Filed Electronically: Measures taxpax ers” acceptance and use of electronic filing.

Enforcement

16. Direct Enforcement Dollars Cost of Funds: Measures our efficiency and effectiveness at funding services that preserve and enhance
the quality of life for all citizens by measuring the cost of funds {COF) for every direct enforcement dollar received by cur agency.
17. Collection Dollars Cost of Funds: Measures our efficiency and effectiveness at funding services that preserve and enhance the
quality of life for all citizens by measuring the cost of funds (COF) for every dollar collected by our agency.

18. Cost of Assessments: Measures the efficiency and effectiveness of our suspense, andit, and filing enforcement functions by
measuring the cost of every audit and filing enforcement dollar assessed.

" Equity and uniformity

14. Appraisal Program Equity and Uniformity: Measures the degree to which county appraisal program equity and uniformity is

achieved by determining the percentage of study areas statewide with real market values that are within accepted appraisal standards.
15. Appraisal Value Uniformity: Measures our ability to deliver high quality business results by measuring appraisal equity and

uniformity for DOR mdustnal accounts.
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Information Technology Projects 531,000,000+

Core Systems Replacement (CSR) project

The department is in the midst of replacing the majority of its core tax systems to mitigate the growing risks of not being able to suppori
its aging legacy systems or maintain current service levels. The 2013 Legislature previcusly approved and provided initial funding for
this project that spans three biennia.

Replacing its core tax systems ensures the agency can continue to achieve its mission of making revenue systems work to fund the
public services that preserve and enhance the quality of life for all citizens. It helps demonstrate that government is trustworthy,
responsive, and solves problems in a financially sustainable way. It also enables the department to reach its vision of becoming a model
of revenue administration through the strength of its people, lechnology, innovation, service, and collaboration.

As the agency responsible for administering the programs that generate $7.5 billion per year for the General Fund, the department has
shared its concemrn that reinvestment in core tax system technelogy and business processes is essential to sustain future revenue
administration since 2009, As stewards of this responsibility, 1he department has embarked on implementation of a new commercial ofi-
the-shelf integrated tax svstem and data warehouse (GenTax) through Fast Enterprises, LLC.

Total cost of the CSR project ($20.9 million) includes costs of debt funding {58.% million} and completed preliminary planning phases
{$7.3 million). Total remaining project implementation costs for the 2015-17 and 2017-12 biennia, exclusive of debt service, are 543.0
million.

The 2013 Legislature gave approval for the CSR project to proceed by authonizing traditional funding options through:
» The agency’s budget.
¢ Anadditional General Fund appropriation.
s Article XI-0) general obligation bonds.
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Project costs
The following table displays costs over the life of the project including costs associated with issuing bonds and bond interest payments.

Core Systems Replacement Project and Financing Costs (Rounded)!

Project Costs (in millions)
Balance of
2017-19 &
2009- 2017-19 Future
Positions 12 2013-15 201517 Project Biennia Totals
DOCR Contribution
Ongoing DOR Ogerating Costs 3 S 73 5 07 5 09 5 03 S 92
General Fund
Non-bond eligihle General Services and Supplies 5 02 8 02 $ 01 $ 05
Project Costs _ 5 19 5 37 %5 15 § 74
Total General Fund 5 2.1 5 39 $ 18 S 76
Other Fund Limftation
Debt Financed Project Costs 32 $188 &S 259 5 91 5538
Project Totals (before Deht Service) 35  § 7.3 5216 $ 706
Bonding Cns
Principal & Interest {Ge | Fund) _ 5 13 3 iz $ 71 5 416 S 626

Costs of Debt issuance (Bond Funded)

T Al totals and subtotals are accurately roundsd to the nearest $100,000 but may not represent the sum of their component-roundzd pans, doe to the minar
lnaccwracies inherent in rennding.
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Planned Implementation/RoHout Schedule
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Property Yaluation System (PVS)

The department is responsible for assessing real market value (RMV) on properties identified as central assessment (such as airhines,
utilities, railroads, telecommunications, etc.) and those defined as principal and secondary industial (such as valued at over $1 mullion
and engaged n processing or manufacturing activities). Currently, for property tax administration, the agency relies on antiquated
applications, and internally developed databases, spreadsheets, and paper files to manage the complex effort of annually valuing 850
indusrrial sites and 600 central assessment companies. Because of the system’s limited capabilities and its fragmented and increasingly
unsupporable architecrure, many of sur processes are manual and paper-based, prene to both error and inefficiency. This combination
of manual processes and less reliable, fragmented, and limited technology poses a risk to our long-term abiliry to develop accurate and
timely BMWVs for our assigned accounts.

Based on ow anafysis, we believe the appropriale way to address the problem identified above is to fund and deploy a commercial, off-
the-shelf, computei-assisted mass appraisal software s¥stem. The proposed funding mechanism is debt financing threugh a Certificate of
Pariicipation.
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Summary of 2015-17 Biennium Budget

Revenug, Dept of Leg. Adopted Budget
Revenue, Dept of Cross Reference Number: 15000-000-00-00-00000

2015-17 Biennium

Fasitions Fu.r{-??me All FUNDS | Generaf Fund Lottery | Cher Funds Federaf Monlimited ! Nonfimied
Description Eq?rg_aéent Funds | Funds Other Funds !?;::e:;!

201315 Leg Adopted Budgel 1.081 1.024 4% 230,448 008 145,191,130 - 565,256,576 - - -

201315 Emergency Boards i [7.683) 395 BBE 1.45], 629 - [1.,054,763) - - -
201315 Leg Appmyved Budget 1,074 1,016.66 230,343,872 166,641,759 - 64,202,113 - - .
2 5-17 Base Budgel Adjustments
tet Cost of Fosition Actons

Administrative Biennialized E-Baard, Phase-Cut k2] (5.34) 5963 498 T,030,262 - (56, T56) - - -

Estmated Cost of Menit Incraase - - - - - - -
Basa Debt Servica Adjustment ) 7516314 7.516.21 - . - B} ]
Base Nonlimited Adjusiment - - - - - - -
Capital Construciion - - - - _ _ _
Subtotal 201517 Base Budget 1,065 1,011.34 245323, 682 181,188,335 - B4,135,347 - - -
Essential Packages
010 - Mon-PICS Pers Svehvacancy Faclor

Wacancy Factor {Increase)Teceass - - 871,038} (406 0049} - 1Ta029) - - -

Mon-FPICS Perscnal Senvice Increasel(Decreasa) - - 95,812 81,851 - 14 961 - - -

Subtotal - - (574,226} [414,15E} - {160,068} - - -
020 - Phase In { Out Pgm & Onetime Cest

021 - Phase-in ) - - - - - - - - -

022 - Phase-out Fgm & Cne-time Costs - - (23, 7399713 {3,13r a3 - {24,602, 539; - - -

Subtota! - - [23,7359,971) {3,137.,432) - {20,602,539) - - -
230 - Imlation & Price List Adjustmenls

Cost of Soods & Servces IncreasaDecrease) - - 1925477 ~.543.015 - 383462 - - -

State Gow't & Senvices Charges Increased{Decrease) 3,760,656 3,105,348 - 655,308 - - -
1072815 Page 1 of 45 EDVW104 - Bienmial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adocpted Budget
Revenue, Dept of Cross Reference Number: 15000-000-00-00-00000
201517 Biennium

FPosifions | Full-Time | ALL FUNDS | General Fund Lotlery | Other Funds Federal Nonlimited | Monfimited
o g7 Equivalent Funds Funds Ciher Funds Federal
"
Descriptio (FTE) Funds
Subtota! - - 5,687,133 4,648 363 - 1,038,770 - - -

(40 - Mandated Caselead

043 - Mandated Caseload - - - - - - - - -
057 - Fundshifts and Revenue Redudions

050 - Fundshidts - - - - - - - - -
0BL - Tachnical Adjustnents

Q60 - Technical Adjustments - - - - - - - - R

Subtotal: 201517 Currenl Service Level 1,065 1.011.24 226,696,618 182,235,108 - 44,411,510 - - -
ANZ2EME Page 2 of 45 BOW1i04 - Bienmial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leq. Adopted Budget
Revenue, Dept of Cross Reference Humber: 15000-000-00-00-00000
2015-17 Biennium

Pasitions Fuf{-ﬁme Al FUNDS | Gereral Fund Loftery Other Funds Federal Nonfimifed | Nonlimied
Description Eq;.rjr:-.;%'ent Furrds Funds Other Funds f-;_e::;zi
Subibotal: 201517 Current Service Level 1,065 1.011.24 226,696,618 182,285,108 - 44 411,510 - - -
071 - Revenue Redudfions!Shortfall
Q7C - Revenue Shorfzlls (52 {62 00 [7.313.880) - - (7.313,850) - - -
Maodified 2015-17 Currert Service Lewvel 1,033 969.34 219, 3B2, 728 182,285,108 - 37,087,630 - - -

080 - E-Boards
060 - May 2014 E-Board - - - - - - - - -
061 - Sepember 2014 E-Board - - - - - - - - .

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
C80 - Anzhyst Adjustments - - - - - - - - -
401 - LFO Aralbyst Adjustmerts - - 604758818 (2 600000} - 63078848 - - -
402 - Transfer of Senior Prop Tax Deferral Pgrm - - - - - - - - _
311 - Updetad Base Dedt Service Adjustment - - - - - - - - .
B40 - SB 5507 End of Session *H 3392 H.516,23C B443229 - 23,073,001 - - -
BaS - 5B 501 Pregram Change - - - - . . - . .
850 - Substantive Bills § 315 1,864,453 - - 1,864,453 - - -
14% - Property Valralian Systemn - - - - - - - - -
142 - CAFFA Fending Shortfall - - - - - - - - -

143 - SeniorDisablzd Cifizens Property Tax Deferrsl T 4.Ca 479228 - - 475,228 - - -
144 - PTD GROF Rebalance - - - - - - - - _
151 - Frewd Anaheics arnd Detecton - - 1,111,204 1,151,204 - - - - -
181 - HE4055-511 Tex 2 2.00 335,308 - - 338,308 - - -
181 - Core Syslermns Replacamert - - (537,170) (537,170 - - - - -
10528015 Page 3 of 45 BOV104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Revenue, Dept of Cross Reference Number: 15000-000-00-00-00000
201 5-17 Biennium

FPaositions | Full-Timme | ALL FUNDS | Generaf Fund|  LofHery Other Funds Federaf Nonlimited : MNonlimited

Deseription | Eguivalent Funds Funds Oifrer Funds ! Federal

P P FTE II Funds
Subtotal Palicy Packages 45 43.07 98,251,071 4,417,263 - 93,833,808 - - -
Total 201517 Leg Adepted Budget 1,082 1,012.41 317,633,808 186,702,371 - 130,931,435 - - -
Pemeantage Changa From Z013-15 Leg Appreved Budget [74% 0.42% AT B0 12.04% - 102.94% - - -
Fercenlage Change From 2015-17 Current Service | evel 1.60% 011% 40.11% 242% - 154.81% - - -
10f28M15 Page 4 of 45 BDV104 - Biennial Budget Summany
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Executive Division
201517 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-001-00-00-00000

Pasitions | Fulf-Time ALL FUNDS | Gareral Fund Lottery Other Funds Federal Nonfimited | MNonfimited
Description Eq-:r.r;.;;}ienf Funds Funds Other Funds .i_e;f:;zf

20M3-15 Leg Adepled Budget 33 3oo 6,759,589 5,004,517 755,072 - -

2013-15 Emergency Boards [X)] (1.00 953 03 FO23T2 1B5,662 - -
2013-15 Leg Approved Budget 32 32.00 T, 717,623 6,796,889 920,734 . .
2015.17 Base Budget Adjustments
Met Cesl of Position Acticns

Adminislrative Bienrizlized E-Board, Phase-0ut g 523 4E5,759 428887 KT | P - -

Estimated Cost of Merit Increase - - - - -
Basa Cebt Service Adjustmarnt - - - - -
Base Manlimited Adjustment - - - - -
Capita! Constracticn - - - - -
Suhbtotal 201517 Base Budget 33 e, 8,183,422 7,225,576 957,845 - -
Essential Packages
010 - Mon-PICS Pers Sveffacancy Faclor

wWacancy Faclor {IncreaseiDecreasa - - [3.083) [355) 12,728) - -

Man-PICS Personal Senvice Increasafi{Decrease) - - 5,191 5193 &8 - -

Subtolal - - 2,108 4,748 {2,640) - .
020 - Phase In/ Qut Pgm & Cne-time Cost

021 - Phase-in - - - - - - -

(22 - Phase-cut Pagm & One-tima Costs - - - . . .

Subtotal - - - - . - -
0323 - Inflation & Price List Adjustments

Cosl of Goods & Senvices Tncreasel[Degease) - - 17,076 15.114 1,962 - -

Stale Gov'E & Senvices Chamges IncreaseliDecrease) 107197 ar.258 19,939 - -
10I2BMS Page 5 of 45 BODWVAM - Biennizl Budget Summarny
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Executive Division
2018-17 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-001-00-00-00000

i Pasitions Fuf{-ﬁme ALl FUNDS | Generaf Fund| Lottery Cther Funds Federaf Nonlimited Monlimited
Description Eq?g_genf Funds Funds Otfrer Funds | ,:fud:f:;r

Suhbtotal - - 124,273 102,372 21,901 - - -
040 - Mandated Caselead

040 - Mandated Cageload - - - - - - - -
050 - Fundshifis and Revenue Redudions

030 - Fumdshifis - - - - - - . .
GE] - Techniczl Adjustmants

Q60 - Technical Adjusiments - - - - - - R _
Subtotal: 201517 Current Service Leve! a8 3720 8309803 71,332,696 gr7 07 - - -
10/28M15 Page 6 of 45 BDV{ - Bignnial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leq. Adopted Budget
Executive Division Cross Reference Number: 15000-001-00-03-00000
2015-17 Biennium

Positfons | Full-Time | ALL FUNDS Loftery Chfrar Funds Federal Nonfimited | Nonlimited
Description Equivalertt Funds Funds Cther Funds |  Federaf

{FTE} | i Funds
Subtotal; 2015-17 Current Service Level 38 3720 8,309,803 7,332,696 - 97T ALY - - -

General Fund

—

Q7C - Revenue Reducians!Shartfall
C70 - Revenue Shartfalls - - - - - - - _ _
Modifted 201517 Curmemt Service Level i3 .20 8,309,803 ¥,332,696 - 977, 107 - - -

CE0 - E-Boards
037 - May 2014 E-Eoam - - - - -
081 - September 2014 E-Board - - - - _

Subtotal Emergency Board Packages - - - - - - - - -

Pclicy Packzgas
024 - Analyst Adjustments - - - - - - - - -
801 - LFO Analyst Adjusiments - - - - -
802 - Transfer of Serior Prop Tax Cefer-al Pgrm - - - - - - - - _
511 - Updated Base Debl Serice Adjustment - - - - - - - - -
841 - §B 5507 End of Sessicn - - £41.993) [34,548) - {T.349) - - -
545 - 5B 501 Program Change - - - - - - - - -
850 - Substantive Bills 1 938 0077 - - T0.077 - - -
141 - Property Yaluation System - - - - - - - _ _
142 - CAFFA Funding Shortfall - - - - - - - - _
143 - SaniorDisabled Citzens Propertty Tax Deferal - - - - - - - - -
144 - FTD GFAOF Rebalancs - - - - - - - _ .
151 - Fraud Anahtics 2nd Detaction - - - - - - - - -
161 - HB4055-311 Tax - - - - - - - - -

181 - Core Systems Replacement - - - - - - - - -

1028MS Page T of 45 BDWV104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Executive Division Cross Refarence Number: 15008-001-00-00-00000
2015-17 Biennium

' Positions | Full-Time | ALL FUNDS | Generaf Fund foffery Other Funds Federa} Nonfimitedd | Nonlimited

Descrintion I Eqguivalent Funds Funds Other Funds Federal

P i {FTE Funds
Subtotal Policy Packages 1 G.38 28,084 {34,648) - 62,732 - - -
Total 201517 Leg Adopted Budget 39 37.58 8,337,837 7,288, 048 - 1,039,832 - - -
Pementage Change From 2013-15 Leg Approved Budget 1.88% 17.84% £.0d% 737T% - 12.94% - - -
Fercentage Change From 2015-17 Cumrent Service Leval 262% i.029% 0.34% 0475 - G.42% - - -
10/28M15 Page 8 of 45 BDW104 - Biennial Budget Summany
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
General Services Division
2015-17 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-002-00-00-00000

Description

FPositions

Fuli-Time | ALL FUNDS

Egquivalent
(FTE]

Gemrreral Furnd

Lottery
Funds

Cther Funds

Federal
Funds

Manlimited  Monfimied
Other Funds Federal
y  Funds
1

201315 Leg Adopted Budget
201315 Ememency Bozrds

200

4960, 116
7233154

4,167,835
LRE AR

2,301,281
£33.031

2013-15 Leo Approverd Budget

200

14,202,270

10,767,958

3,434,312

201 5-17 Base Budget Adjuslments

tet Cost of Pastiton Adions
Administrative Siennialized E-Board, Phase-{nr
Estimated Cost of Merit Incraase

Bage Debt Senice Adjusiment

Base Nomimited Adjustrment

Capital Consiucian

11.40

559473

548,525

40,950

Subtotal 201517 Base Budget

13

13.00

14,791,745

11,316,483

3,475,262

Essential Packages

019 - Non-PICS Fars Svetvacancy Faclor
Wacancy Fzcter (Increase)Decrease
Non-PICS Persenal Senvice Increased(Decreasa)
Subtotal

020 - Phase In ! Out Pgm & One-time Cost
(21 - Phass-n
022 - Phaseout Pgm & Cme-time Costs
Subtotal

030 - Inflafien & Price List Adjustments

Cnst of Goods & Senices Inoease{Decrease)

State Gov't & Sendises Charges [ncreasefCecease)

16,079
15,3661
12,713

1,178,560

15,167
2.8219]
11,243

1.011,299

2912
(1.447)
1,465

166,861

102815
2:23 FM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
General Services Division
2015-17 Biennium

Leg. Adopted Budget
Cross Reference Numbear: 15000-002-00-00-00000

Positions FuH_- Time | ALL FUNDS | Gemeral F:.--'n:a‘!L Loffery Other Funds Federal Nonfimied | Nonlimited I
Description Eq:::_'}r_aé"ent : | Furnds Funds Other Funds };e::;zl .]
Subtotal - - 1.178.360 1,011,999 166,861 - - -
04C - dandated Caseload
040 - Mandated Caseload - - - - - - - -
050 - Fundshiits and Revenve Radudtiens
050 - Fundshifis - - - - - - - -
060 - Technical Adjusiments
C£] - Technical Adjustmenls - - - - - - - -
Subtotal: 201517 Current Service Level 13 13.00 15,983,318 12,339,730 3,643 583 - - -
12815 Page 10 of 45 BDW4 04 - Bienmial Budget Summarny
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Surmmary of 2015-17 Bienniumn Budget

Revenue, Dept of Leg. Adopted Budget
General Services Division Cross Reference Number: 15000-002-30-00-00000

201517 Biennium

Paositions | Fufl-Time | ALL FUNDS | Gereral Fund Lottery Other Funds Federal | MNonfimited | MNomimited
Equivafert Funds Funds Other Funds Fedaral
{(FTE} Funds

Subtntal: 201517 Current Service Level 13 13.00 15,983,318 12,339,730 - 3,643,588 - - -

Description

0741 - Revenue Redudtions'Shortfall
J70 - Revenue Shortfalls - - - - - . _ _ _
Modified 201547 Current Service Level 13 13.00 15,963,318 12,338,730 - 3,642,586 - - -

Q&0 - E-Brards
50 - May 2014 E-Board - - - - - - - - .
351 - Seplember 2014 E-Board - - - - - - - B . .

Subtotal Ememency Baard Packages - - - - - - - - _

Palicy Fackages
0893 - Anahyst Adjusiments - - - - - - - - .
401 - LFQ Anzhyst Adjusiments - - - - - - - - -
202 - Transfer af Seniar Prop Tex Defermal Panm - - - - - - _ - _
211 - Updated Base Debl Semvice Adiusiment - - - - - - - - -
840 - SB 5507 End of Session - - {537.0d4% (231,493 - {45,551} - - -
B45 - 3B 901 Progam Change - - - - - - - . .
250 - Substantive Bills 1 0.25 45,247 - - 45,242 - - -
141 - Property Valuation System - - - - - - _ _ _
142 - CAFFA Funding Shortfzll - - - - - - _ _ _
143 - SeniorDisabled Citizens Property Tax Deferral - - - - - - - - _
“44 - PTD GROF Rebzlance - - - - - - - _ _
151 - Fraud Analvlics and Cretecticn - - - - - - - . -
161 - HB4955-911 Tax - - 15384 - - 15,364 - - -
181 - Core Systems Replacement - - - - - - - - -

10728015 Page 11 of 45 ELCW144 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
General Services Division Cross Reference Number: 15000-002-00-00-000040
201517 Biennium

Positions | Fufl-Time | ALL FUNDS  General Fund Lottery Other Funds Federal Nonfimited | Monlimited
Py Equivalent ; Funds Funds Ohfrer Funds Federal
Apton

Descrpt {FTE} Funds
Subtotal Policy Packages 1 0.25 476,418} [481,483) - 15,075 - - -
Total 201517 Leg Adopted Budget 14 13.28 45,506,500 1,548,237 - 3,658,663 - - -
Percenfage Change From 201315 Leg Approved Budget  600.003% 552 50% 9.12% 10.03% - §.33% - - -
Fercentage Change From 201517 Curent Service Lavel TES% 1.92% -2.98% -398% - +.47% - - -
1028135 Page 12 of 45 BEV{D4 - Eiennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Administrative Services Division Cross Reference Number: 15000-003-00-00-00000
201517 Biennium

| Positions | Fufl-Time | ALL FUNDS Sereral Fund Lotfery Other Funds Federal Nonfimited | Nonlimited
Description EqF;aE;ent | Funds Funds Crther Funds !;:e;‘]egi i
2013-15 Leg Adopted Budget ) 263 22000 50499, 228 43,588,234 - 5,910 959 - - -
201315 Emergercy Boards 2] (2.3 2082 [103.599) - 415 681 - - -
2013-15 Leg Approved Eudget 261 21747 50,811,310 43 484,635 - 1,326,675 - - -
201517 Base Budget Adjustments
Met Cost of Position Adions
Administrative Brennizlized E-Board, Phase-Cut {14} [11.51) 1,002 596 1.082.CO7 - {Faa11) - - -
Estimaled Cost of Mant Increase - - - - - - -
Base Debt Sanvice Adjustmant - - - - : - - -
Base Monlimiled Adjestmernt - - - - - - -
Capital Construclion - - - - - - -
Subtotal 2013-17 Base Budget 245 205.68 51,813,908 44,566,642 - 7,247 264 - - -
Essential Packages
010 - Mon-PICE Pers Svcivacancy Facior
vacancy Factar [IncreaseiDecrezse - - 54,9287 [E3.274) - {31 ,654) - - -
Mor-P1C5 Persoral Service Increasef{Decrease] - - 133,803 [32,518) - - 1,385) - - -
Sulrtotal - - (128,831] {95,792} - (33,039) - - -
023 - Phase In /Ot Pgm & One-fime Cost
21 - Phasedn - - - - - - - - -
022 - Phase-oul Pgm & Cne-time Costs - - - - - - - - -
Subtotal - - - - - - - - -
030 - Inflation & Price List Adjusiments
Tosl of Goods & Services |noreased(Daorease) - - 359,744 274,457 - B5,233 - - -
State Gav'l & Services Chamges IncreasefiDecrease) 3653459 3.013,090 - 535,369 - - -
T0ZBMS Page 13 of 45 . BOW104 - Biegnnfal Budget Summarny
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Administrative Services Division
2015-17 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-003-00-00-00800

Pgsitians FuH_—ﬁme ALL FUNDS ;Genemf Fund% Loftery Other Funds Federal MNonfimited | Nonlimited I
Description Eq;:;;%ent Funds Funds Cther Funds };eiegi |
Subtotal - - 4,013,189 3,292,547 720,652 - - - |
M0 - Mardated Casaload
040 - Mandatled Caselnad - - - - - - - -
Q50 - Fundshifts and Rawvenue Raductions
G50 - Fundshifts - - - - - - - .
L4500 - Technia! Adjustmernts
0EA - Technical Adjustmerts - - - - - - - -
Subtotal: 2015-17 Current Service Level 245 205.66 55,688,274 47,763,397 7,934 877 - - -

102815
2123 PM

Page 14 of 45
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Administrative Services Division Cross Reference Number: 15000-003-00-00-00000
2015-17 Biennium

Positions | Full-Time | ALL FUNDS | General Fund|  Loitery | Other Funds Federal Monlimited  Nonfimifed
Equivafernt Funds Funds Ciher Funds Federafl

(FTE] . Funds
Subtokzl: 2015-17 Current Service Level 245 205.66 55,693,274 47,763,397 - 7,834,877 - - -

Description

070 - Revanus ReductionsShorfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 201517 Current Service Level 245 20566 55,693,274 47,763,397 - 7.934.8377 - - -

080 - E-Bpards
080 - May 2014 E-Board - - - - - _ - _ .
381 - September 2014 E-Board - - - - - - _ . _

Subtotal Emergency Boeard Packages - - - - - - - - -

Folicy Packaces _
040 - Anayst Adjustments - - - - - - - - .
801 - LFO Aralyst Adjustmeris - - (750,000 750,000 - - - - -
&02 - Transter of Senior Prop Tax Deferal Pgm - - - - - - - - -
811 - Updated Base Debt Senvice Adjustment - - - - - - - - -
840G - 8B 5507 End of Sessfen - - (743,023) 1604,450) - (138,543 - - -
845 - 5B 501 Program Change - - - - - - - - .
850 - Substantve Bills 1 019 30225 - - 30,225 - - -
141 - Property ‘Yaluation System - - - - - - - _ _
142 - CAFFA Funding Shortfal - - - - - - - - R
143 - SeniarDizabled Citizens Property Tax Delemal - - - - - - - - -
144 - PTD GFACF Rebalanc: - - - - - - - - -
141 - Fraud Anahtics 2rd Detection - - - - - - - - _
151 - HB4055-911 Tax - - - . - - - - .
161 - Core Systems Repfacement - - (537,170} (537170} - - - - -

1028115 Page 15 of 45 BEWV104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Administrative Services Division
2015-17 Biennium

Leq. Adopted Budget

Cross Reference Number: 1500G-003-00-00-00000

Federal | Nonfimited | Nomfimited

Positions | Fulf-Time | AL FUNDS | General Fund| Lottery CHfrer Fund's
Descrintion Equivalert Funds Funds Other Funds Federaf
g B} Furids
Subtntal Policy Packages 1 0.1% {1.999,963] {1,881,650] {108,313) - - -
Total 201517 Leg Adepled Budget 236 205.85 53,648,306 45,871,747 T.826,559 - - -
Percantage Change From 2013-15 Leg Approved Budget -5.75% -5.21% 5.68% 5.49% f.82% - - -
Percentage Change From 201517 Curment Service Level 0.41% 0.09% -3.59% -3.96% -1.37% - - -
1W28ME Page 16 of 45 BDW104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Property Tax Division
201517 Biennium

Leg. Adopted Budget
Cross Reference Numbar: 15000-004-00-30-00000

Positions | Fuli-Time | ALL FUNDS General Fund|  Lottery | Other Funds| Federal | Noniimited | Noniimited |
Descriptiorn Engaé'ent Funds Funds Mher Fonds lezeun;fdrzl J
20135-15 Leg Adopted Budget 55t 9726 25.315.537 14027 407 11,288 530 - - -
201315 Emergency Beards i2] £2.000 (4,055,655 {1.832 1803 (2.2235.479) - - -
2013-15 Leg Approved Bidget 87 95.26 21,260,278 12,195,227 8,065,051 - - -
2015-1F Base Budget Adjustments
Met Cost of Positian Actions
Administrative Biennialized E-Boand, Fhase-Out 2 [Z.00} 845,128 481,535 163,192 - - -
Estimated Cost of Mert Increase - - - - - -
Base Deb! Senics Adjustment - - - - - -
Base Monlimited Adjustment - - - - - -
Capifal Construction - - - - - -
Subtotz] 20r15-17 Base Budget a5 83.26 21,905,406 12,677,163 8,228,243 - - -
Essential Packages
010 - Won-P IS Pers Svcvacancy Fecter
wWacancy Factar (ncreasedDecrease - - {62 48D (45,4450 116,011 - - -
Hon-PICS Pesonzl Service [noreased[Decrease) - - 141,024 [43.883) 2.859 - - -
Subtatal - - (103,484) {80,332) (13,153 - - .
020 - Prase In/ Oul Pgm & One-time Cost
021 - Phase-in - - - - - - - -
(22 - Phase-out Pgm & Cre-fime Costs - - - - - - - -
Subbetal - - - - - - - -
Q306 - Inflafian & Price List Adjusiments
Cost of Goods & Senvices InoeasaCecrease) - - 104817 32,099 71,813 - - -
Subtotzi - - 104,317 32,999 71,818 - - -
10723115 Page 17 of 45 BDV14 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dapt of
Property Tax Division
2015-1F Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-004-00-00-00000

Pasitions Fuf{-‘ﬁme ALl FUNDS | General Fund Lottery Other Funds Federal Monlimifed i Nonfimred
Description eqt:rggent Funds Funds Other Funds !;g;:‘;a;zf

047 - Mandated Caseload

40 - Mandated Caseloed - - - - - - - -
051 - Fundshifts and Revenus Reducions

50 - Fundshifts - - - - - - . R
08 - Technical Adjustmen’s

J60 - Technical Adiustments - - - - - - - .
Subtotal: 1547 Cument Service Level 35 9328 21,306,739 12,619,830 9,286,909 - - -
10728015 Page 10 of 45 BDWViD4 - Biennial Budget Summary
223 PM EDV104
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Froperty Tax Division
2015-17 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-004-00-00-00007

Description

Posifions

Fisll-Time
Equivafent

(FTE]

ALl FUNDS

General Fund

Lottery
Funds

Cther Funds

Federal
Funds

Monlimifed
Cther Funds

Nomimped
Federal
Funds

Subtokal: 2015-17 Current Service Level

95

93.26

21,996,738

12,619,830

9,286,309

070 - Bevenue Raductions Shortfzll
07 - Bevenue Shortalls

{10.0ay

(1,835.835)

{1,835,836)

Modifiedd 201 5-17 Current Service Level

85

33.26

20,059,803

12,619,830

7,450,073

037 - E-Boards
080 - May 2044 E-Board
081 - Semtember 2114 E-Boamd

Subtotal Emergency Board Packages

Palizy Packages
£ 90 - Analyst Adjustmerts
BT - LFO Analyst Adjestments

892 - Transfer of Seniar Prop Tax Defarrzl Pgrm
31 - Updated Base Debt Service Adjustmert

£40 - 8B 5507 End of Sesgion
545 - BB 501 Program Change
850 - Substantive Bills

141 - Propesty Valuation System
14Z - CAFFA Funding Shorfall

143 - Ser‘orDisabled Cilrens Praperty Tax Deferral

144 - PTG ZFRCF Rebalance

151 - Frand Anahtics and Detecian
151 - HB£055-%11 Tax

181 - Core Systems Repfacement

B.50}

33,640,000
1,065%,712]

[373.241)

32,800,000
1695,871)

10/28M 5
223 PM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Property Tax Division
2015-17 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-004-00-00-00000

Positions | Fulf-Time | ALL FUNDS | General Fund Loftery | Other Funds Federal MNonlimited  Nomfimited
P Equivalent Funds | Funds Cither Funds Federaf
Qrn b .
Descriptio (FTE) | |  Funds
Subtotal Policy Packages (8} {5.50} 32,530,288 {373,641} - 32,804,129 - - -
Total 2015-17 Leg Adopted Budget a7 ¥B.76 52,600,191 12,245,934 - 40,354,202 - - -
Pemerdage Change From 201315 Leg Approved Budget -10.31% -10.42% 147.41% 0.42% - M5 6% - - -
Pemertage Change From 201517 Current Sendce 1evel -B.42% -17.65% 140.11% -2.95% - IHE5% - - -
1052815 Page 20 of 45 BDV10d - Biennial Budget Summary
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Sumrmary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Personal Tax and Compliance Division Cross Reference Number: 15000-005-00-00-00000
2015-17 Bighnium

Posftions Fuﬂ'_- Time | ALL FUNDS | General Fund Lotfery Ciher Funds Federal Nonfimfted | Nonlimited
Description Eq?%ent Funds Funds Mher Funds Tun:fdrzf

201 315 Leg Adopted Budget 433 42532 BE.247 187 £4,595,666 - 1,451,521 - - -

201215 Emargancy Boards (2] {2.00 938.270) 976,082} - 30.81% - - -
201315 Leg Approved Budget 43 42332 65,408,917 63,517 584 - 1,491,333 - . -
2015-17 Base Budget Adjustments
Met Cast of Peosition Actions

Administrabve Biznnizlized E-Board, Phase-Cut i {0.51] 3285419 3258373 - 27,046 - - -

Estimated Cost of Martt Increase - - - - - - -
Basze Debl Service Adjustmert - - - - - - -
Base Monlimied Adjustmert - - - - - - -
Capital Construction - - - - - - -
Subtotal 2015-17 Base Budget 430 42281 68,704,236 67,185,557 - 1,515,379 - - -
Essential Packages
210 - Moan-PICS Pers Svchacency Faclor

“Wacancy Faclar {IncreaseyDecesse - - [179.578) (125,363 - [S4,215) - - -

Mor-PICS Personal Service Increase{Decrezse) - - 150,433 145,333 - 5.150 - - -

Subtotal - - {29,095} 18,970 - {48,065} - - -
(20 - Phase in ! Out Pgm & Cnetime Cost

021 - Phase-in - - - - - - - - -

022 - Phasa-of Pgm & Ona-fime Cosfs - - - - - - - - -

Subtotal - - - - - - - - -
030 - Inflation & Price List Adiusimenls

Cest of Geods & Sarvices [ncreas.&.f{ljeu'eas&] - - 175435 166,119 - 9.316 - - -

Subiotal - - 175,435 165,119 - 9316 - - -
10028145 Page 21 of 45 BTY104 - Biennial Budget Summarny
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Personal Tax and Compliance Division
2015-17 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-005-00-00-30000

Paositions | Full-Time | ALL FUNDS | Generaf Fund Loftery Other Furnds Federaf Nonlimited . Nonlimited
P Eguivalent Funds Funds Otfter Funds .  Federal
Deseription (FTE] i Fumds
(40 - Mandated Czselcad
4] - Mtandated Caseload - - - - - - - -
C:a0 - Fundshifis and Revenue Redudtions
0&0 - Fundshifts - - - - - - - -
67 - Techmicsl Adjustments
08D - Techniczl Adjusiments - - - - - - - -
Subtotal: 2015-17 Current Service Level 420 42281 68,850,676 67,372,046 1,478,630 - - -
1M2EM S Page 22 of 45 BDW104 - Biennial Budget Summary
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Surmmary of 2015-17 Biennium Budget

Revenue, Dept of Leq. Adopted Budget
Personal Tax and Compliance Division Cross Reference Number: 15000-005-00-00-03000
201517 Biennium

Positions FuH_-?Tme ALL FUNDS | Genteral Fund Lottery Chfrar Funds Federal Nonfimifed | Nonfimited
Description Eq':r:’i_'.;%en! Funds Funds Other Finds i:::;e;i
Subbotal: 201517 Current Service Level 430 422,81 68,350,676 87,372,046 - 1478630 - - -
071 - Revenue Redudions'Shartiall
070 - Revenue Shorifzlls - - - - - - - - R
Modified 201517 Current Service Leval 434 422 81 68,350,676 b7, 372,046 - 1,478,630 - - -

030 - E-Brards
{80 - May 2014 E-Board - - - - - _ _ . _
081 - September 2014 E-Board - - - - - _ _ _ _

Subtofal Emergency Board Packages - - - - - - - - -

Palicy Fackages
099 - Analyst Adjustments - - - - - - . - -
201 - LFO Analyst Adjustmeants - - [1.400.000% ¢1,4C0.0C0% - - - - -
802 - Transfer of Seniar Prop Tax Deferral Pgm - - - - - - - - R
211 - Updated Base Dett Service Adjustment - - - - - - - . .
240 - SB 5507 Bnd of Session - - - - - - - - -
BL5 - SB 591 Frogram Change - - - - - - - - R
250 - Substariive Bil's - - - - - - - . R
141 - Property Valeatlion System - - - - - - - - -
142 - CAFFA Funding Shortfsll - - - - . - - - -
1£3 - SenioCisabled Cdizens Property Tax Deferral - - - - - - - - -
{44 - PTD GROQF Rebelance - - - - - - - . .
151 - Fraud Analylics and Deteslion - - 1.111,204 1,111,204 - - - - -
161 - HE4055-811 Tax - - - - - - - . .

181 - Core Systems Replacemenit - - - - - - - _ .

128115 Page 23 of 45 BDW104 - Biennial Budget Summary
223 PM BOW

/e



Summary of 2015-17 Biennium Budget

Revenue, Dept of
Personal Tax and Compliance Division
2015-17 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-005-00-00-00000

Posftions | Fuff-Time | ALL FUNDS | Gerreral Fund| Loftery Orfrer Funds Federal Nonfimited | Nomlimfted
P Eqguivalernt . I Funds Funds Cther Funds Federal
Description ; !
P {(FTE} i J Funds !i
J
Subtotal Policy Packages - - {285,796} {ZEE, 706} - - - -
Total 2015-17 Leg Adopted Budget 430 422,81 668,561,380 67,083 250 1,475,630 - -
Parcanfzas Change Fram 231375 Leg Apongved Budget -0.23% -012% 4. 82% £.95% 4.85% - -
Fercenlage Change From 209517 Cumrent Servies Lewel - - 0.42% -C.42% - - -
102815 Page 24 of 45 BOV104 - Biennial Budget Summany
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Summary of 2015-17 Biennium Budget

Revence, Dept of Leg. Adopted Budget
Business Division Cross Reference Number: 15000-005-00-00-00000
201517 Biennium

ii Paositions Ful'.r_-ﬁme ALL FUNDS | General Fund Lottery Other Funds Federaf Monlimited | MNonlimifed
i Description i Eq;i_%enr Funds Funds Cther Funds | F;Ltr::fdrz!
201315 Leg Adopted Budget 220 215.81 A5.472,555 24,756,763 - 14,722 832 - - -
201315 Emegency Scands - - 12.613.475) {2,528,005) - {85,470) - - -
201315 Leg Approved Bucget 220 215 33,866,120 19,228,758 - 14,637,362 - - -
2015-17 Base Budget Adjustments
Met Cost of Pasition Aciions
Administrative Biennialized E-Board, Phase-Cut & [BEm; 1,390,874 1,107,204 - 183.580 - - -
Estimated Casl of Mer Increase - - - - - - -
Bzase Debt Sepd e Adiusiment - - - - - - -
Basze Monlinited Adfustreent . - - - - - - -
Capital Consiruciion - - - - - - -
Subtotal 2015-17 Base Budget 212 207.41 35,166,994 20,336,052 - 14,330,942 - - -
Essential Pagkages
012 - Mon-PIZS Pers Syohvacancy Facior
vacancy Facter (IncreaselTheaease - - (34%.068) [ATH.T735) - 73,333 - - -
Nen-PICS Parsanal Senica IncressefCecreasa) - - 21,431 11,735 - 9655 - - -
Subtotal ) - - {327,637} [264.000) - (63,637} - - -
020 - Phase In f Cut Pgm & Ore-tima Cast
021 - Phase4n - - - - - - - - -
022 - Phasa-out Pgm & One-ine Costs - - - - - - - - -
Subtotzl - - - - - - - - -
130 - Infiation & Price List Adjustmears
Cos? of Goods & Senvices Inoease{Decreasa) - - 22,250 42,227 - 35923 - - -
Subtotal - - 32,250 42,327 - 39,923 - - -
102815 Page 25 of 45 BOWV104 - Biennial BEudgel Summary
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Summary of 2015-17 Biennium Budget

Revenue, Depf of Leg. Adopted Budget
Business Division Cross Reference Number: 15000-006-00-00-00000
2015-17 Biennium

Pasitions Fur!;ﬁme VALL FUNDS | General Fund Lotiery Other Funds Federal Monlimited | Momimited
Description Eq:r:;;.aEfJent Funds Funds Other Funds !;:e:f:;zf

040 - Mandated Caseload

04 - Mandated Caseload - - - - - - - - -
051 - Fundshifts and Rewenue Reduclicns

250 - Fundshifs - - - - - - - - -
Q6 - Technical Adjustnents

050 - Techniza! Adjusiments - - - - - - - - -
Subtotal: 201517 Current Service Level 212 207.41 3,921,607 20,114,379 - 14,807,228 - - -
102815 Page 26 of 45 EDW104 - Eiennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Business Division
201517 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-006-00-00-00000

Descripfion

T
i Posrbions

Fufil-Tirme
Eguivalent

{FTE)

ALL FUNDS

Seneral Fund

LotMery
Funds

Cther Funds

i1
1
H

Federal
Funds

MNonlimited | Nonlimited
Other Funds =~ Federal
i Funds

Subtotal: 201517 Current Service Level

M2

207 .4

921,607

20,114,379

14,807 228

J70 - Reverne ReducticneShertfall
0T - Revenue Shertfalls

Modified 20k 547 Cumrent Service Level

Mz

207.41

34,821,607

20,114,379

14,807,228

080 - £-Boards
024 - hMay 2014 E-Boamd
031 - Septarmber 2014 E-Boam

Subtatal Emergency Board Packages

Folicy Packages
0490 - Amakyst Adjustrnants
801 - LFO Arafyst Adjustmerls

802 - Transfer of Senior Prop Tax Deferral Pgrm
811 - Undated Base Debt Service Adjustmernl

B40 - 38 5507 Erd of Session
B45 - 8B 501 Program Change:
850 - Substentve Bills

147 - Praperty Valuation System
142 - CAFFA Funding Shorall

143 - SenicrDisabled Cilzens Praperty Tax Deferral

144 - PTG SRGF Rebalance

151 - Fraud Analytics and Delechon
161 - HB4055-911 Tax

141 - Core Systems Replacement

[450,000)

F22.924

{4.50,000)

618,905

1012615
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Business Division
2015-17 Biennium

Leg. Adopted Budget
Crass Reference Number: 15000-006-00-00-00000

Positions | Fuff.Time | ALL FUNDS |General Fund|  Lottery QMfrer Funds Federal MNonfimited | Nonlimited i
f Eqerivalent : i Funds Furnds Cther Funds Federal |
Description 3 i .
p (FTE) ; Funds |
Subtntal Policy Packages 5 433 491,823 {450,000] 941,833 - - -
Total 2015-17 Leg Adopted Budget T 211.74 35,413,440 19,664,379 15,749,061 - - -
Parcentzge Charge From 2013-15 Leg Aporoved Budoet -1.35% -T.83% 4 87% 22T T59% - - -
Fercentzge Changs Frem 201597 Cument Service Level 2.35% 2.09% 141% -2.24% 8.36% - - -
102515 Page 28 of 45 B0V - Biennial Budget Summary
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Summary of 2015-17 Biennjum Budget

Revenue, Dept of Leq. Adopted Budget
Multistate Tax Commission Cross Reference Number: 150006-015-00-00-00000

2015-17 Biennium

Positions | Fulf-Time | Al FUNDS | General Fund Lottery Otfrer Funds Federal Monfimited | Monlimited
Equivafent Funds Funds Other Funds Federaf

{FTE} Funds
201315 Leg Adcpted Budget : - - 276,546 - - ZTE.BES - - -

Drascription

2013-15 Emergency Boands - - - - - - - - -
2013~15 Leg Approved Budget - - 276,646 - - 276,646 - - -

20£5-17 Base Budget Adjustments
Ket Cost of Position Acticns
Administratve Siennialized E-Board, Phase Chal - - - - - - - - .
Estmated Cosl of Merd Inorease - - - - - - -
Base Debt Service Adjustmant - - - - - - .
Base Manlimited Adjustment - - - - - - -
Capital Censtructicn - - - - - R -
Subtotal 2015-17 Base Budget - - 276,646 - - 276,646 - - -

Q20 - Phase In { Qi Pam & One-time Cest

021 - Phasedn - - - - - - - - -

022 - Phass-oul Pgm & Cme-tme Costs - - - - - - - - -

Subtotal - - - - - - - - -
030 - Infladon & Price List Adjustmerts

Cost of >oods & Serdces IncreasaliDecrease) - - 8,299 - - g299 - - -

Subtotal - - 8,299 - - 3,299 - - -
[0 - Mandated Caseload

040 - Kandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Redudions

05 - Fundshitts - - - - - - - - -
DAD - Technical Adjusiments

AW2RIM1E Page 29 ¢f 45 BDY104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Multistate Tax Commission
2015-17 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-015-00-00-00000

Posifions | Foll-Time | ALL FUNDS | General Fund| Lottery Ofher Funds Federaf MNonlimited  Nenfimied
P Equivafent Funds . Funds Cither Furtds Federaf
HELion
Descrip (FTE) 1} i Funds

067 - Techricsl Adjustments - - - - - - - -

Subtotal: 2015-17 Current Service Level - - 284,945 - 284 945 - - -
1072815 Page 30 of 45 BDWV104 - BEiennial Budget Summary
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Surnmary of 2015-17 Biennium Budget

Revenue, Dept of
Multistate Tax Commission
2015-17 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-015-00-03-00000

Description

Posrions

Fuff-Time
Equrivalent

{FTE}

ALL FUNDS | General Fund|
I !

Lottery
Funds

Othrer Funds

Federal
Funds

Nonfimited
Ciher Funds

Norlirmited
Federal |
Funds ]

Subiotal: 201517 Current Service Level

23,545

204,845

07C - Revenue Reductions'Shortfall
070 - Revenue Shortfalls

Meodified 201517 Curremt Service Level

234,545

284,945

150 - E-Bpards
LB0 - May 2014 E-Soard
081 - September 2014 ESeard

Subtotal Emergency Board Packages

Felicy Packages
053 - Analyst Adjustments
&01 - LD Anzlyst Adjusiments

802 - Transter of Senior Prop Tax Ceferat Pomm
211 - Updated Base Debt Sendce Adiusiment

B£0 - 5B 3507 End of Session
#45 - 58 591 Program Chanoe
857 - Substaniive Bil's
-141 - Property “Yaluation System
142 - CAFFA Funding Shartfal?

143 - SeniorDisabled Citizens Property Tax Defemral

144 - PTD GFOF Rebalanee

151 - Fraud Analytics and Delecten
161 - H34055-811 Fax

181 - Core Systems Replacement

102815
2:23 PM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Multistate Tax Commission
2015-17 Biennium

Leqg. Adopted Budget
Cross Reference Number: 15000-015-00-00-00000

Positions | Full-Time | ALE FUNDS | General Fund| Lottery Other Funds Federal Monfimited | Momfimfied
Descriotion Equivalent Funds Funds Other Funds Federaf
0 (FTE} ] Funds
Subtotal Policy Packages - - - - - - - -
Total 201517 Leg Adopted Budget - - 284 245 - 284,545 - -
Percentage Changs From 201313 Leg Approved Budgst - - 3.00% - 3003 - - -
Parcanfage Change From 201517 Current Service Level - - - - - - -
102RMS Page 32 of 43 EDY104 - Biennial Budget Summary
223PM BOW104

77



Summary of 2015-17 Biennium Budget

Revenue, Dept of
Elderly Rental Assistance
2015-17 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-019-08-00-00000

Description

Posifions

Full-Time

Equivafernt

{(FTE]

ALl FUNDS

General Fund

Lottery
Funds

{ Other Funds
|

|

Federal
Fitnds

Monlimited - Nomfimied
Other Funds | Federal
Funds

201315 Leg Adopted Budget
201315 Ememmency Boamds

5,558,560

5565560

201315 Leg Approved Budget

5,558,960

5,558,560

2015-17 Base Budgel Adjustments

Met Cast of Posion Actions
Admiristrative Biennialized E-Board. Phase-Cut
E=stimated Cost of Merit Increase

Basze Debt Sendce Adjustment

Base Monlimited Adjustnent

Capital Construction

1135.540

113,44C

Subtetal 201517 Base Budget

5,672,000

5,672,000

020 - Fhase In f Qul Pgm & One-time Cos?t
021 - Phase=n
022 - Phase-oul Pgm & Cre-time Cosls
Sublotal

M0 - Mardated Caselpad
340 - Mandated Caseicad

050 - Fundshifis ard Revanue Feductions
030 - Fundshifts

960 - Teshnical Adjesiments
C20 - Technical Adjustmants

Subtetal: 2015-17 Curment Service Level

5,672,000

5,672,000

102815
=23 PM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Elderly Renfal Assistance
2015-17 Bignnium

Leg. Adopted Budget
Cross Reference Number: 15000-019-00-00-00000

Description

Positions

Fufl-Time
Equivalent
{FTE)

ALL FUNDS Gerneral Fond

Loftery
Funds

Other Funds

Federal
Funds

Nonfimited
MAer Funds

Nonlirmited
Federal
Funds

Subtotal: 201517 Current Service Lewel

5,672,000 5,672,000

070 - Reverue RedudiansSherifal!
070 - Reverus Shartfalls

Modified 201517 Cument Service Level

5,672,000 5,672,000

{80 - E-Boatds
D83 - hay 2014 E-Boand
081 - September 2014 E-Board

Subtota! Emergency Board Packages

Policy Packages
020 - Anatyst AdTUstmerds
&0 - LED Analy=t Adjustments

802 - Transfer of Senicr Prop Tax Deferal Pgrm
811 - Updated Base Debt Sendee Adjustment

&40 - 5B 5507 End of Sessian
245 - 58 551 Program Change
850 - Substaniive Bils

141 - Property Valyalicn System
142 - CAFFA Funding Shertfall

143 - SeniorDisabled Citieens Property Tax Ceferral

144 - PTD G5/0F Rebalance
151 - Fraud Analytics and Oetection
16T - HE4055-911 Tax

18% - Core Syslems Replacemant

10/28M15
2:22 PM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Elderly Rental Assistance Cross Reference Number: 15000-013-00-00-00000
2015-17 Biennium

[ Positions | Full-Time | ALL FUNDS Generaf Fund| Lotfery | Other Funds| Federaf | Nonlimited | Nonlimited

; Daserint i Eguivalent Funds Funds Other Funds Federal

| ascripfion | (FTE) Funds

Sulrotal Policy Packages - - - - - - - - -

Total 2015-17 Leg Adopled Budget - - 5,672,000 5,672,000 - - - - -

Percentage Thange From 2013-15 Leg Approved Brdget - - 2.04% 2.04% - - - - -

Percertage Change From 2015-17 Cument Service Level - - - - - - _ - _

10428M 5 Page 35 of 45 BDV104 - Eiennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Sr Citizens Prop Tax Deferral
2015-17 Bieanium

Leg. Adopted Budget
Crass Reference Number: 15000-025-00-00-00000

Description

Positions

Fufl-Time
Eguivaleri

(FTE}

ALL FUNDS Gereral Fund

Lottery
Furrds

Other Funds

Federal
Funds

Monfimited
Orther Funds

Nonlimited |
Federal
Funds

201315 Leg Adopied Budget
201315 Emerger:cy Boards

2013-15 Leg Approved Budget

251517 Base Budget Adjustments
Met Cost of Position. Actions

Administralive Bignnizlized E-Board, Phasa-Cur,

Estimated Cost of Mert InSease
Basa Dbt Sarvice Adjustmart
Base Monlimiled Adjustmernt

Cazpital Corstruction

Subtotal 201517 Base Budget

020 - Phage [n f Out Fgm & One-time Cosl
C2% - Phase-in

£27 - Phase-owt Pgm & Cre-ime Costs

Subtolal
(40 - Mandated Caselead
040 - Mandated Caseload
50 - Fundshifts and Revenue Reductions
050 - Frundshifts
250 - Techrécal Adjustmants
08D - Technical Adjusiments

Subtolal; 204517 Cummemnt Service Level

10/28M5
2:23 PM
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Suymmary of 2015-17 Biennium Budget

Revenue, Dept of
Sr Citizens Prop Tax Defarral
2015-17 Bignnium

Leg. Adopted Budget
Cross Reference Number: 15000-025-00-00-00000

[
5, Descripffon
I

FPosricns

Fufl-Time
Eguiwalent

{FTE)

ALL FUNDS | General Fund|

Lottery
Funds

Other Funds |

Federal
Funds

Monlimited
Mier Funds

Nonlimifed
Federal
Funds

Subtetal: 201547 Curment Service Level

070 - Reverwe RedudionsShartfall
070 - Revenire Shorfalls

Modified 2015-17 Current Service Level

02Q - E-Bnams
085 - May 2014 E-Board
Q&1 - Septermnber 2014 E-Board

Subtotal Emergency Board Packages

Policy Packages
Q90 - Ana st Adjustments
801 - LFC Analyst Adjustnents

802 - Transfer af Seniar Prop Tax Deferrzl Pgrm
£11 - Updated Base C=bt Service Adjustmert

B40 - 5B 5507 End of Sassion
845 - 5B 501 Pzogram Change
250 - Substantive Bills

141 - Propedty Valuation System
142 - CAFFA Funding Shortfall

143 - SeniciDisabled Citizens Property Tax Deferral

144 - PTOD ERCF Rebalance

151 - Freud Analytics ard Detectian
161 - HE40S5-511 Tex

181 - Cere Systems Replacement

30,000,004 -
1069, 712 37380

479,223 -

30,000.000
635,871

1012815
223 PM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Sr Citizens Prop Tax Deferral Cross Reference Number: 15000-025-00-00-00000

2015-17 Biennium

Posfiions | Full-Time | ALL FUNDS P General Fund Lottery Cther Funds Federal Nonfimited | Nonlimited
Descripfion Equivalent : Fueds Funds Other Funds Federal
P (FTE) Funds
Subtotal Policy Packages 15 10.50 31,548,940 373841 - 31,175,094 - - -
Tatal 2015-17 Leg Adopted Budget 15 10.50 31,548,340 ITB41 - 31,175,095 - - -
Perceniage Change From 201318 Leg Aporoved Budget - - - - - - - - -
Percenlage Chznge From 201517 Current Servies Lewel - - - - - - - - -
12815 Page 3% of 45 BDWV104 - Biennial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of
Core System Replacement
2015-17 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-030-00-00-00000

Description

Posntions

Fufl-Time
Equivalent

(FTE}

ALl FUNDS Germeral Fond

Loffery
Funds

Otfrer Funids

Federal
Funds

Norfimaed
Mher Fonds

MNonlimited '
Federal
Funds

2013-15 Leg Adopted Budgal

201315 Emergency Boards

B

3.0

30.155,250C 537,432
800,000} [503,003)

28.528.818

2013-15 Leg Approved Budgel

kY|

21.00

28,666,230 3,137,432

26,528,818

2015-17 Base Budget Adjustments

Met Cosl of Position. Actions
Administrative Biennizlized E-Board, Phase-Oud,
Estimated Cost of Mert Incease

Base Debl Service Adjustmeart

Base MNonlimited Adjustmert

Capital Construction

pRIH]

(449,235 .

{449, 235)

Subtotal 201517 Base Budget

32

32.00

23,217,015 3137432

26,079,582

Essential Fackanes

(10 - Kon-PICS Pers Sweffacancy Facter
Man-PICS Personal Service Increased{Decrease)
Subtotal

020 - Phase In Cuf Pgmn & Cne-ime Cost
021 - Phase-n
022 - Phaseoum Pgm & One-time Costs
Subiotal

040 - Mandated Caselazd
240 - Mandaied Caseload

050 - Fendshifts and Rewvence Redudicns
050 - Fundshifis

(23,735,971 (3,137.432)
(23,739,971} (3,137,432)

(20,602,539)
(20,602, 539)

10/28M15
223 FPM
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Summary of 2015-17 Biennium Budget

lLeg. Adopted Budget

Revenue, Dept of
Cross Reference Humber: 15000-030-00-00-00000

Core System Replacement
2015-17 Biennium

Positions | Fufl-Time | ALL FUNDS  Geaneral Fund Lontery Cther Funds Federa!l MNonfimited | Nonlimited
Descrot Equivalent Funds Funds Orher Funds Federal
seription (FTE} : Funds
Q60 - Techniczl Adjusiments

360 - Technical Adjustments - - - - - - - - -

Sublotal: 209517 Cumrent Service Level az 32.00 SATT.044 - - 5,477,042 - - -
A28M5 Page 48 of 45 ED%104 - Biennial Budget Summary
BOVIO

2:23 PM 3
7



Summary of 2015-17 Biennium Budget

Revenue, Dept of
Core System Replacement
2015-17 Biennium

Leg. Adonted Budget
Cross Reference Number: 15000-0330-00-08-00000

Description

Positions

Fuff-Time
Equrivalent
{FTE)

ALL FUNDS | General Fund!

Loftery
Funds

Other Funds

Federal
Funds

Nonfimited
CHher Funds

Nonlimited |
Federal |
Funds

Subfotal: 201517 Current Service Level

32

32.00

547704

5,477,044

070 - Revenue Reduclions'Shortfall
070 - Rever:ue Shartfalls

32

{32.00)

(5,477,044

[5.477. 04}

Modified 201547 Current Service Level

J80 - E-Epams
087 - May 2014 EBoard
081 - September 2014 EBoard

Subtotal Emergency BEoard Packages

Palcy Fackages
053 - Analyet Adiustnenis
a0 - LFO Anzhyst Adjustments

802 - Transfer of Sentor Prop Tax Geferal Pgmn
811 - Updated Base Debt Senvice Adiustment

240 - SB 5507 End of Session
255 - 5B 511 Program Change
BEQ - Substantive Bills

141 - Preperty Veluztion System
142 - CAFFA Furnding Shartfall

143 - SeniorDisabled Citizens Property Tax Ceferal

144 - PTC GROF Rebalars

151 - Fraud Anatytics and Detection
161 - HBA0S5-917 Tax

181 - Care Systems Raplacement

31,744,554
1,100,000

3935414

27 809,440
1,100,000

10428115
2:23 PM
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leq. Adopted Budget
Core System Replacement Cross Reference Number: 15000-030-00-00-00080
201517 Biennium

Posftions | Fufl-Time | ALL FUNDS | Genera! Fund Lattery Cither Funids Federal Monfimred | Nonlimited
Fro 87 Eguivalent Funds Funds Hfrer Funds Federal
Description 9

P (FTE) Funds
Subtotal Policy Packages k% 33.82 32,944,354 3,935,414 - 28,909,440 - - -
Total 201517 Leq Adopted Budget 34 3392 32,844,854 3,935,414 - 25,908,440 - - -
Perzemaga Change From 2013-15 Leg Approvad Budget 9.68% 9.427% 10.71% 25.43% - B.87% - - -
Percentage Change From 201517 Cumenl Servics Leweal B.25% 6.00% 499.68% - - 427.83% - - -
12EMS Page 42 of 45 BOV104 - Bienmial Budget Summary
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Summary of 2015-17 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Capital Deht Service and Related Cosls Cross Reference Number: 15000-087 -00-00-00000
2015-17 Bignnium

Positions | Fufl-Time | ALL FUNDS | General Fund Lottery Ciher Funds Federal Nonfimited | MNonlimifed
Equivalent Funds Funds Mfrer Funds Federal
{FTE) | : Furids

Descripffon

201315 Leg Adopted Budget - - 2,075,8%8 1,554,716 - 521,18 - - -
201315 Emergency Beards - - - - - - - - -
201315 Leg Approved Budget - - 2,075,898 1,554,716 - 521,182 - - -

201517 Base Budget Adjustments
Mei Cost of Position Acians
Admenistrative Biennialzed E-Boand, Phage-Out - - - - - - - - -
Estimalad Cast of Meri [ncrease - - - - - - -
Base Debt Senvica Adiustmnent 751631« 7515314 - - - - -
Basz MNenlimited Adjustmant - - - - - - _
Capilal Canstruction - - - - - - _
Subtotal 2015-17 Base Budget - - 9592212 9,071,030 - 521,182 - - -

021 - Phase I Oul Pgm & Ore-tme Cost

021 - Phase-n - - - - - - - _ _

022 - Phase-oul Pgm & Orie-time Caosts - - - - - - - - -

Subotal - - - - - - - . .
o4 - Mandated Casalasd

D40 - Mandated Caseload - - - - - - - - .
050 - Fundshitts and Revenue Feducticns

050 - Furdshifts - - - - - - - - -
360 - Technical Adjesiments

(40 - Technical Adjustments - - - - - - _ - R
Subtotal: 204517 Current Service Level - - 9,592,212 9,071,020 - 521,182 - - -

102815 Page 43 of 45 BDY104 - Biennial Budget Summary
223 PM ADvi0s
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Summary of 2015-17 Biennium Budgef

Revenue, Dept of
Capital Debt Service and Related Costs
201517 Bienniaom

Leg. Adopted Budget
Cross Reference Number: 15000-087-00-00-00000

Description

Positions

Full-Time
Equivalent

(FTE)

ALL FIINDS

Generaf Fund

Lottery
Funds

Cther Funds

Faderafl
Funds

MNonlimited
Oifer Funds

Nonlimited
Federal
Funds

Subtetal: 201517 Current Service Lewel

$.092,212

9,074,030

521,182

070 - Reverwrs ReduectionsiShortiall
07 - Reveni:e Shorfalls

Modified 2015-17 Current Service Level

9,592,212

0,071,030

521,182

024q - =-Bnards
O&L - May 2014 E-Board
0381 - Septernber 2014 E-Board

Subtotal Emergency Board Packages

Folicy Packages
080 - Anatyst Adjustments
801 - LFO Aralyst Adjustments
802 - Transfer of Senior Prop Tax Deferal Pgm
511 - Updaled Base Cebl Service Adjustment
&40 - SE 5307 End of Session
£45 - 88 501 Program Change
850 - Subslartve Bls
141 - Property Valuztion Systemn
142 - CAF-A Funding Shortfall
143 - SeniorDisabled Cifizens Property Tax Deferral
144 - PTD GFAOF Rebalance
151 - Fraud Analytics and Detedtion
167 - HB4055-911 Tax
181 - Caore Systems Replacarmant

1521,182)
4,093,435

521,182)

1012815
2:23FM
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Summary of 2015-17 Bienniur Budget

Revenue, Dept of Leg. Adopted Budget
Capital Deht Service and Related Costs Cross Reference Number: 15000-087-00-00-00000
201517 Biennium
FPositions | Fulf-Time | ALL FUNDS | General Fund| Loflery Other Funds Federaf MNonlimited = MNonfimited
Descriotion Equivafent Funds Funds Other Funds ©  Federa!
P (FTE) : . Funds
Subtotal Falicy Packages - - 3572254 3,638,436 - (66,182} - - -
Tatal 201517 Leg Adopted Budnet - - 13,164 466 12,709,466 - 455,000 - - -
Percenlags Change From 231315 Leq Appraved Budget - - 534.15% T1T.483% - =-12.70% - - -
Percentzoz Change Frem 201537 Swrent Senvice Lawvel - - 37.24% 40.113% - ~-12.70% - - -
10/28H5 Page 45 of 45 BOV1M - Biennial Budget Summary
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Revenue, Dept of

Agency Number: 15000

Agencywids Program Unit Summary

2015-17 Biennium

Version: Z-01 - Leg. Adopted Budget

Summary {ross Reference Description 2041-12 I 201315 Leg 2013-15 Leg 1 2015147 2015-17 2015-17 Leg
Cross Reference Actuals Adapted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Sudget
001-00-00-00000 Executive Division
General Fund 5,485 243 500, 517 B, 796 B29 7332 8% 7332656 7208048
Hher Furds 1,054 248 725,072 220,734 977107 90y 1.0359,539
All Funds B,540,481 6,739,589 F.T 823 8,309,803 8,308,803 B.337 887
002-00-00-00000 General Services Division
Genaral Fund 13,841,678 4,167,835 10,757,958 12,338,730 12,079,528 11,848,237
Cther Furds 2557047 2,801,281 343,312 3658972 3,634 856 3 658,663
Al Funds 16,159,622 5,968,116 14,202,270 15,528,702 15,714,364 15,505,900
003-00-00-0000:0 Administrative Services Division
General Fund 32,008,524 43,588,234 43 484 535 47 227 585 45,232 002 45.871,747
Othar Funds 7,144,438 6,910,594 732685875 7.838,383 7,885,648 7.B26,558
All Funds 47 053,053 H0,459,278 50,811,310 55,165,378 54 118,850 53,625,306
004-00-00-00000 Froperty Tax Division
Genera! Fund 13,435,600 14,027 407 12,185,227 14,817,062 14,488,747 12,245 585
Cthar Funds 5,647 006 11, 288.530 9,065,051 9 877,881 10,224 117 40,354 202
All Funds 18.630 606 25315537 21,260,278 24,6834913 24,712,864 52,500,181
QiS-00-00-00000 Personal Tax and Compliance Division
General Fund £1,862,084 B4 895,658 63,917 584 68,283,250 7,083,250 67,083,250
Other Funds 230 404 1,451,521 1,491,333 1,478630 1,478,630 1,478,630
_ Agency Request ____ Governgr's Budget 2 Legislatively Adopted

#015-17 Biennium
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Revenue, Dept of

Agency Number: 15000

Agencywide Program Unit Summary
2015-17 Biennium

Version: Z-01 - Leg. Adopted Budget

Summary Cross Reference Description 201113 20713-15 Leg 2013-15 Leg 201517 2015-17 201547 Leg
Cross Reference Actuals Adopted Approved Agency Governor’s Adopted
Number Budget Budget Reguest Budget Budget
Sudget
005-00-00-00000 Personal Tax and Compliance Division
All Funds 52,452 48R 65,347 187 65,408,217 59,961,860 53,961,880 68,561,880
006-00-00-00000 Business Division
General Fund 17 170,836 21,756,753 19,228 758 20114379 14,564 37% 19,664,379
Cther Funds 11,637,240 14,722,832 14,837 3682 15,130,152 15,130,152 15,749,051
All Funds 28,708,076 38,479,595 33,866,120 35,244 531 34,754,531 35413440
015-00-00-00000 Multistate Tax Commission
(Hher Furids 261,337 278,645 276,545 284 245 284,945 284,545
019-00-00-00000 Elderly Rental Assistance
General Fund 5,323,284 5,555,580 5,558 560 5,672,000 5572000 5.672.000
025-00-30-00000 Sr Citizens Prop Tax Deferral
General Fund - - - - - 37384
Gther Funds - - - - - 31175095
Al Funds - - - - - 31,548,240
030-02-00-00000 Core Systemn Replacement
Gerneral Fund - 3437432 3,137,432 4415000 4415000 3835414
Other Fends - 28,528,818 26528818 26,250,718 26,250,718 28,509 440
Al Funds - 30,166,250 29,865,250 30,665,718 30,865718 32,844,854

Agency Reguest

201547 Biennium

Govemor's Budget

_Page /'2 [
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Revenue, Dept of

Agency Number: 15000

Agencywide Program Unit Summary
2015-17 Biennium

Version: Z- 01 -Leg. Adopted Budgst

Summary Cross Reference Description 2011-12 2013.15Leg 2013-15 Leg 2015-17 204517 2015-17 Leg
Cross Reference Actuals Adopfed Approved Agency Governor's Adopted
Number Budget Budget Regiest Budget Budget
EBudget
I
087-00-00-00000 Capital Debt Service and Related Costs
Generai Fund - 1,554,716 1,554,718 13,392,049 13,392,049 12,708,456
Cther Funds - 521,182 521,182 952,864 441 382 455,000
All Funds - 2,075,898 2,075,858 14354913 13,833,731 13,164 486
TOTAL AGENCY
Generzl Fund 145,312,323 65,191,130 166,841,752 193,754 141 190,352 651 186,702,371
Other Funds 28032621 £5,256 878 64,202,113 B5, 559,642 £, 303,655 130,231,438
All Funds 175,344,970 230,448,006 230,843,872 2803253 783 256,658 505 317, B533,800
_ Agency Request ___ Governor's Budget X Legistatively Adopted

2015-17 Biennium

Page /A 7
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BUDGET NARRATIVE

10-percent Reduction Options (ORS 291.216)

ACTIVITY GR PROGRAM

DESCRIBE REDUCTION

AMOUNT ANDFUSND TYPE |

RANK axXD JUSTIFICATION

| (WHICH PROGRAM OR ACTIVITY WILL
! WOT BE L NDERTAKEN)

{DESCRIEE THE EFFECTS OF THIS
EEDUCTION, [NCLUDE POSTTIONS aND
FTEm 2015317 AxD 2017-19)

(GF, LF, OF. FF. IDENTIFY¥
REVESUE SOURCE FOR OF, FF)

(R THE ACTIVITIES OR FROGRAMS X0OT
| URDERTAKEN IN ORDER OF LOWEST COST

FOR BENEFIT OBTAINED)

1. Reduction Package #1.
The department’s mission 1s to
make revenue systems work to
fund the public services that
preserve and enhance the
' quality of life for all citizens.
A key plece of this mission is
safeguarding the state’s major
: General Fund revenue sources.
" For example, of the $13
billion that flows into the state
bienmially from personal
© income tax, about 97 percent
15 paid voluntarily through
. withholding, estimated tax,
| and annual payments. It is
critical that we support and
assist these taxpavers.
Most of the positions 1n this
reduction option collect
delinguent taxes and identify
taxpayers who are not filing or
paving personal and corporate
. income taxes. Some of these
positions audit returns and
some appraise mdustrial or
_utility properties for local
i property tax purposes. The
Processing Center positions

While this cut focuses on our
enforcement efforts. it will
impact all parts of the
department's business,
including employer

. withholding, tax colleclions,

auditing, filing enforcement,
and taxpayer support.
Processmg Center reductions m
data entry, supporl, and
seasonal staff will extend the
tax retumn processing season,
and delay refunds and
correction of returns. The cut
reduces our capacity to identify
and act on tax avoidance. [t
will also reduce our capacity to
collect dJelinquent debt. The
department will have less

capacity to provide support and |

assistance to local property tax
offices, reducing training and

: county support. Reductions

will place pur Core Svstems
Replacement project at risk.
Culs to our Attorney General
{ AG} budget will impact the

- long-term stability of our tax

programs.

SAVINGS: 58,621,821 GF

$1,548,223 OF

71 POSITIONS axD 61.78 FTE

Revenue Loss: 532 million,
General Fund and 53.5 million,
Other Fund.

The amounts shown above reflect
the direct impact to revenues. The
cufs conlained in this package also
hawe an indirect impact on long-

term revenue protection by reducing

voluntary compliance. This first
layer of cuts has a greater impact on
direct revenues.

2015-17 Legislatively Adopted Budget
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BUDGET

NARRATIVE

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AVIOUST asDp Finp TYPE

RANK AND JUSTIFICATION

are used to for data entry and
processing refurmns.

The reduction option package
reduces compliance activity,
but allows the department to
maintain the basic
infrastruciure to administer
these programs that generate
(yeneral Fund dollars. Long-
termn compliance would be
compromised with these
reductions. The department is
not able to reduce these
programs to this level without
affecting the 2015-17 General
Fund revenue sireams.

. This package places our Core

Swstems Replacement project
at risk, due to a reduction of
posituons in our Information

" Technology and Program
. Management Office areas.

The package also reduces the
Other Funds revenues by
eliminating pesitions that
collect reverme for other state
agencies.

This package includes
corresponding infrastructure
cuts, imcluding management

positions, 1o mainlaln manager-

1o-staff ratios.

Revenue loss is projected to be
$32 million for the General

Fund and £3.5 million for other

funds. POS 71 FTE 61.78

2015-17 Legislatively Adopted Budget
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BUDGET NARRATIVE

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUsD TYPE

RavK AND JUSTIFICATION

Reduction Package #2.

-Many of these positions collect
delinquent taxes and identify
taxpayers who are not filing or
paying personal and cotporale
income laxes.

These positions reduce
ndustrial appraisal activity and
- the ability to provide any
meaningful oversight, training,
and assistance to county
assessment and taxalion
programs. Reductions to this

i exlent will require the

; department to eliminate certain
. functions and duties that will

i diminish program performance.
. Management reduction
mainlains span of control.
Reduced staffing will require
the reorganization of remaining
functions and mmtreduce the sk
that cerlain duties will either
not be completed timely or at
all.

Cuts to our Attormey General
{AG) budget will reduce the
number of cases appealed by
the agency.

This package places cur Core
Systems Replacement project at |
risk, due to a reduction of |

While this cut focuses on our
enforcement efforts, the cut will
impact all pars of the
department's business, including
employer withholding, tax
collections, auditing, filing
enforcement, and taxpayer
support. The cut wall reduce our
capacity to identify and act on
tax avoidance. It will also
reduce our capaciry to collect
delinquent debt. The How of
finds to other agency account
chents wall be reduced.
Reductions in IT services will
affect gur Core Systems
Replacement project and
supportt for business operations.
Reductions in Finance will also
reduce support to business
operations. Cuts 1o our Attorney
General (AG) budget will
impact the long-lerm stability of
OUr TAX PIOgrams.

Revenue loss 1s projecied to be

| $23.7 million for the General
" Fund and $6.0 million for other

funds.
POS 67 I'TE 5252

SAVINGS: 58,624,670 GF
$2,234,630 OF

67 POSITIONS axD 598.92 FTE

REVENUE LOSS: $23.7 MILLION,
GEXERAL FUND AND S6.0 MILLION,
OTHER FUNDS.

The amounts shown above reflect the :
direct impact to revenues. The cuts
contained in this package have a
higher and longer lasting impact on
long-term revenue protection by
reducing voluntary comphance. This
additional layer of cuts places our
CORe revenue streams at greater nisk.

2015-17 Legislatively Adopted Budget
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BUDGET NARRATIVE

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT axD Fusp TYPE RANK axD JUSTIFICATION

positions in our Information
Technology section.

The package also reduces the
Other Funds revenues by
eliminating pesitions that
collect revenue for other state
" agencies.

This package includes
corresponding imfrastruchure
cuts related to the positions in
this package. For example.
areas that provide
administrative support for the
department have been reduced
to alion with reduced staffing

levels,
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Oregon Department of Revenue
20132015

Director's Office
Legislative Coordinaiion
Irfzrnal Audn
Communications

32 FTE

Core Systems Replacement
32 Positions

. Administrative

1 Services Division

Program Hurman Resources
Management Office 38 Positions
Strategic Vision Linit 3? 2FTE
13 Positions N
13 FTE ™,
Ii. /\ '\\
Director i)

Dreputy
Durector

Bivision

|gﬂdmfn istratoM

Property Tax Division

Assessment &
Taxation Standards
Cadastral, Deferral,
DRRAR, and Timbar

Processing Center v \ Waluation .
Finance 95 Positions I
245 Positions 9326 FTE
205.66 FTE ' m
Division Revenue { Division
Administrato . pAdministrator;
v‘ Leadership Team \/
. l.-".'. .I.I.."l.I
District Offices /_\ Satellite Offices
Bend ; sision | | Dhvision [ Division Newport
Business Division . | Pl ! ! Vi |
Eugens Corporaticn/Estate ,;.—,-J.Adrnlmstrator.,- ;Admlnlstra'lor}_‘ Personal Tax & Coos Bay
Gresham Collection Services ° . Compliance Division Fendlston
Medford Research | Infncme‘;:‘ 1 Compliance
212 Positions | rmation Collactions & Fiting
Porffand 207.41 FTE Officer Enforcernent
Salem i Program Semvices
: : 430 Positions
i 422.81 FTE

information Technology Services :
Project Management Office

1065
1.3L

Total Positions:
Total FTE:

Anency Recuest
152-6530-551 Wew, 12-13)

Govamor's Budget

/3%
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Oregon Department of Revenue

2015-2017
Director's Office
- Legistative Coordination .
- Internal Audit
Communications
Program Human Resources
Management Office 3% Positions
Strategic Vision Unit 37.56 FTE
| Core Systems Replacement : | 14 Positions "
34 Positions j 1329 FTE , \'~.~
3382 FTE i kY
\ i
b Director I| 5,  Property Tax Division

CAdministrative

Services Division
Processing Center -

Division

N -'/_—\".
VM| D e p w |I
I@‘ II@"

' ;

| Assesnment &
Taxation Standards
Cadastral, Defermal,

' ORMAP, and Timber
“Valuation

{88 Positions

- :76.87 FTE
- Finance ;
246 Positions. ;
205.80 FTE !
Division Heve nue { Division -
Ad ministrator! - LAdiministrator Senior Deferrat
\ Leadership Team : .
\/.\ 13 Positions
K £ -10.50 FTE
o Business Division ® Division . o
District Ofices Corporation/Estate HMmums{ratoWAdmm:stramr,___ Porsonal Tax & Satellite Offices
Collection Services Compliance Division . '
Bend i i Research \_/ Chief \_/ Compliance Newport
Eugene | : 217 Positions ’”fﬂfmam" Gollections & Filing Coos Bay
Gresham | 211.74 FTE Officer Enforcement Pendleton
Program Services
Medford 426 Positions
Portland 421.74 FTE
Salem Informetion Techrology Senvices
Project Managemem OHica
Total Positions: 1080
Toctal FTE: T1011.46
Agency Request Governor's Budget X Legislatively Adopted Budgest Page
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Revennes

Total Revenues

e aTal

20,002,000,000 - e SR : e

14,500,000,03C R .

12.000,000,352

13,500 000,500

8000005 520

€,000,005,520  --

4,000,607, 550

F 000,020,800

2313-15 Esi-

200709
Actuals Arctuals Actuals Actuals Actials Estimate Estimate
200305 200507 2007-09 200911 2011-13 2013-15 Est. Z015-17 Est,

10,919,207,755  13,372,311,034  12,322,390,472 12,569,898,745 14,093,048,643 16,184,821,108 18,529,056,677
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The Oregon Office of Economic Analysis (OEA) releases revenue forecasts four times per year. According to the most recent release
(May 2014), General Fund revenues for the state are expected to total $17,082 million in 2015-17 biennium, an ncrease of [1.6 percent
from the prior period, and $145 million (~0.8 percent) above the March forecast. In 2017-1% biennium, revenue growth is expected to
slow to 8.2 percent, followed by tates of just under 10 percent in subsequent biennia. The slowdown in long-term revenue growth is
jargely due to the impact of demographic changes and changes in savings behavior. In parricular, the labor force will lose many very
productive workers with a lifetime of experience over the coming vears.

The department has two types of revenues: General Fund and Other Fund. General Fund revenues are the largest source of funding to
the state. General Fund revenue sources administered by the depariment are described below,

GF REVENUES DOR ADMINISTERS 15-17

and Incomie,
£1,070,553,321,

che
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Personal Income Taxes (ORS 316.032)

Personal income taxes are collected on resident individuals, estates and trusts, as well as parl-vear residents and nonresidents with
income from Oregon sources. The tax rates vary from 3 to 9.9 percent on taxable income. A variery of deductions and credits are
available to those who qualify.

Personal income laxes collected are the largest source of revenue for the state of Oregon. Estimates for the 201517 biennmium put
persenal income lax revenue at $15.6 billion.

Corporate Excise and Income Taxes (ORS 395.015, 317.056, 317.070)
Corporate excise laxes are collected on corporations doing business in Oregon. Corporations not deing business in Oregon, but having
income from an Oregon source, pay a corporate Income tax.

The corporate tax rate is 6.6 percent of the first $1 million of taxable income and 7.6 percent of taxable income in excess of 31 million.
The minimum excise lax for an S-corp is S130. The minimum excise tax for a C-corp 1s 5150 for corporatiens with Oregon sales below
$500,000, with a graduated increase up to $100,000 for C-corps with Oregon sales of 5100 million or more.

Corporation excise and income tax revenue is estimated at just over $1 billion for the 201517 bienniurn.

Amusement Device Tax (ORS 320.011)

An excise lax must be paid by any person who engages in the business of operating a qualifying amusement device in Oregor. This tax
is imposed on video lottery game terminals. The annual tax is $123 per video lotiery game terminal, with a limit of six per
establishrnent. An additional $30 is imposed on each video lottery zame terminal when vearly net receipts of the tenminals at a location
exceed $104,000. An additicnal 375 is imposed on each video lottery game terminal when vearly net receipts of the terminals at a
location exceed $260,000. The State Lottery Commission sends uncollected accounts to the department for collection activity. Revenues
are distributed to state and county general funds, community colleges, and workforce development.

Inheritance Taxes (ORS 118)
In 2012, the Inheritance Tax changed to the Estate Transfer Tax. The Estate Transfer Tax needs to be filed if the gross estate is 31
million or more at the date of death. The Estate Transfer Tax 1s tied to the federal estate tax.

In addition to the General Fund, the department collects revenue from a varety of scurces and transfers it to various state and local
agencies. These sources and their uses are:
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Cigarette Tax {ORS 323)

The depariment currently collects a tax of $1.31 per pack of 20 cigaretres distribuied in the state of Oregon. This tax is paid by the
cigarefte dismibutors. Of the $1.31 collected, 8.23 goes to the General Fund for general govermment purposes, $.97 goes to the Oregon
Health Plan. $.04 goes to the Tobacco Use Reduction Account, $.02 goes to the Department of Transportation (Public Transit Division),
and the other $.05 is transferred to the Department of Administrative Services, which in turn transfers $.025 to Oregon cities and $5.025
to Qregon counties. All transfers are net of administrative expenses. Distribution amounts are rounded and approximate.

Other Tobacce Products Tax {ORS 323)

The department currently collects a tax of 63 percent of the wholesale sales price imposed on all other tobacco products (maximum of
$.50 per cigar and $1.78 per ounce, with a minimum of $2.14 per retail container on meist snuff and other non-combustble products)
sold, stored, used, consumed, handled, or distributed in Oregon. This tax is paid by the distributors of other tobacco products. Revenues,
net of administrative expenses, are transferred as follows: 53.84 percent to the General Fund for general governmental purposes, 41.54
percent to the Oregon Health Plan, and 4.62 percent to the Tobaceo Use Reduction Account.

Other Emplover-Employee Taxes (305.620)

QOther Employer-Employee Taxes are the TriMet self-employment and payroll taxes and the Lane Transit District self-employment and payroll taxes.
These are payroll-based mass transit taxes collected from employers in the Lane and TriMet fransit distriets. A tax is also imposed on
self-employment income earned by businesses within these distdcts. The transit districts set the rates. Receipts, less administrative
expenses, are transterred to the fransit distnets.

Gas and Oil Severance Taxes (324.700)
A severance tax is imposed on gas and oil production in Oregon. Receipts, less administrative expenses, are transferred to the Common
School Fund.

Timber Taxes (Eastern Oregon & Western Oregon & Small Tract Forestland Severance Tases) (ORS 321)

Small Tract Forestland (STF) Severance tax is paid upon harvest of timber from private forestland. Under this program, eligible
forestland owners pay 20 percent of their property tax annually while delaying the payment of the remaining 80 percent of their property
tax until they harvest imber from their land. Receipts from the tax paid at harvest, less administrative expenses, are paid to state-
controlled school funds and county governments to replace foregone property taxes. The 2014 rates are $3.18 per thousand board feet of
timber harvested in western Oregon and $4.03 per thousand board feet of timber harvested in eastern Oregon. The receipts for this
program are expected to be approximately $0.84 million for the biennium.

The Forest Products Harvest Tax is paid on imber harvested from all land, public and private. in Oregon. The tax mate for 2614 1s
$3.5316 per thousand board feet harvested. The depariment collects and distributes the tax to the Forest Research Laboratory at Oregon
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State University. the Oregon Department of Forestry for adminismation of the Forest Practices Act and the Emergency Fire Fund, and
the Oregon Forest Resources Institute. The receipts for this program are expected to be $29 millien for the biennium.

Other Taxes
In addition to the above sources, the department collects revenues for various other programs, such as private rail car, rural telephone,
emergency commmunications, and electric co-op taxes. These receipts are distnbuted to the state and local agencies administering the

programs.

OTHER FUNDS REVENUES-TRANSFER OUT

Trans from Judicial,

§123,228,121

\.
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CAFFA

The County Assessment Function Funding Account {CAFFA) is funded through a document recording fee, plus a portion of the interest
collected on delinquent property tax pavments. These amounts are collected by the counties and sent to the department. At least 50
percent of receipts are distributed to the counties. The 2013—15 estimates are based on projections made by the various program
managers in cooperation with economic forecasters at the Department of Revenue and the Depariment of Adminisirative Setvices.

Business Licenses and Fees (ORS 463.104)
We collect hazardous substance fees, which are assessed by the State Fire Marshal. The receiprs, less administrative costs, are
transferred to the Oregon State Police {State Fire Marshal). the Department of Environmental Quality, and participating cities.

We also collect a fee for each load on the initial withdrawal of petrolenm products from bulk and the import of petroleum produets to a
storage tank in Oregon. The receipts, less administrative costs, are transferred to the Oregon State Police (State Fire Marshal} and the
Department of Environmental Quality.

Administration Service Charges

This revenue is from charges for administering various Other Funds programs. It also includes charges for the sale of forms and
publications. The rates billed are based on actual charges from our cost accounting system. The rates for forms and publications are
fixed. We receive an Other Funds Limitation to spend the receipts received. This is used to offset the cost of these services.

Donations (ORS 305,.690-305.733)

Taxpayers, by checking a box on their Lax returns, can donate part of their personal income tax refund to the following chanties: Uregon
Nongame Wildlife; Child Abuse Prevention; Alzheimer’s Disease Research: Stop Domestic and Sexual Viclence; Habitat for Humanity
of Oregon: Oregon Head Start Association; Amernican Diabetes Association; Oregon Coast Aquarnum; SMART; SOLY; St. Vincent de
Paul Society of Oregon; The Nature Conservancy; Doembecher Children’s Hospital Foundation; The Oregon Humane Society; The
Salvation Army—Oregon; the Oregon Veterans™ Home; and Planned Parenthood of Oregon; Oregon Lions; Shriner’s Hospital for
Children; Special Olympics of Oregon; Susan G Komen; Gregon Military Emergency Finaneial Assistance; Oregon Histerical Society;
Oregon Food Bank; Alberting Kerr Centers; American Red Cross; Cascade AIDS Project; and Veteran’s Suicide Prevention. The
receipts, less administrative costs, are transferred to the various agencies and organizations.

Senior and Disabled Citizens’ Property Tax Repayments (ORS 311.666 —311.701}

The senior and disabled citizen property tax deferral programs {approximately $27 million) allows homeowners age 62 and older or
disabled with low income to defer property tax payments. The state pavs the tax to the counties, which is repaid with interest, when the
home is sold or the owner dies. The 2011 (HB 2543), 2012 (HB 4039), and 2013 (HB 2489 and HB 2510) Legislative Sessions resulted
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in major changes in eligibility requirements for the programs to bring property tax payments into alignment with available program
funding.

Fincs and Forfeitures
We collect and dismibute funds for the Criminal Fine and Assessment Account. We collect funds for this account from municipal and
justice courts and the Judicial Department collects funds frem circuit and district courts.

Other Revenue
Other Revenue is 2 Housing Transfer that began in the 200911 biennium. It is a pass-through to the Housing and Commumity Services

Department.
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DETAIL OF FEE, LICENSE, OR ASSESSMENT REVENUE INCREASE

PROPOSED FOR INCREASE/ESTABLISHMENT

|
! 2H3-15 201517 2015-17
Purpose or Type of Fee, | Who Estimated Governor's  Legislatively
License or Assessment Paxvs Revenue - 201517 Agency Reguest Budget - Adopied Explanation

i

None

:
Aoency Request Geovemors Budaet A Legisiatively Adopted Budget Page
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 15000
Cross Reference Number: 15008-000-00-00-00000

Revenue, Dept of
2015-17 Biennium

2011-13 Actuals 20215 Leg ! 201315 Leg 201517 Agency 2015817 Governor's 201517 Leg
Source Adopted Budget i Approved Budget | Reguest Budget Budget Adopted Budget
I
Other Funds
Personal Incomse Taxes 12,288,743 554 13,636 603,386 13,636,603, 385 15,541,205 378 15,541,203,375 15,663.570,698
Corp Excise and Income Taxes &05.335,930 1.0M2 036621 1,012.036,627 1,038 558,445 1,036,848, 445 1,070,583,321
Other Employer -Emploves Taxes - 477 492,000 477 493,000 BES 025,082 539,026,092 65%,025,002
Cigaratte Tapes 411,014, 8T8 AT0,358 405 370,356,408 357,860,773 387,950,778 383,310,288
Cther Tabzcoco Products Taxes 108512824 110,254,281 110,264, 251 16525807 116,525,507 178,534,593
Amusemeant Taxes 2225552 4,450,000 £.480,000 4480000 4 4EQ 000 4,880,000
Inheritance Taxes 205,157,551 212,851,580 212,961,550 202,125,255 202,126,255 217 126,255
Eastern CGregon Severance Taxes 5,285 £,000 €.000 5,000 6,00 5,000
Wasterm Oregon Severance Taxes 174,540 B12,400 512,400 1,043,000 1.043,000 1,448,000
Cther Severance Taxes - 237,000 237,000 237000 237,000 237,000
Frivilzge Taxes - - - - - 13.250.000
Qther Taxes - 170,78 725 170,784,725 184 578,998 164,576,995 164,969,552
Businass Lic and Fees - 8756,267 8786, 267 5,868,503 9,859,503 9.889,503
Admin and Service Charges 33,998,921 65,256 875 85,878,031 58,057.504 B7. 882,981 132,505,444
Fines and Forfeitures 35,819,952 21,275,249 21,275,249 27,685,554 27,855,564 38228054
Interest Income 118,776 - - - - -
Danaticns - 1,292,000 1,292,000 1,334 000 1,334,000 1,334,000
Cther Revenues B,8674,045 27732110 27732110 ZB7TS B3 25,775,803 28,776,603
Transfer In - Intrafund 287734974 - - - - -
Transfer from Sereral Fund 5,390,284 5,672,000 5572 000 5672000 5,672,000 5872000
Tefr From OR Business Development 5.000 - - - - -
Tsfr From Judicial Dept 94 195 667 91,422 437 01,422 437 85,699.457 85.5689,457 85,690,457
Transfer Cut - Intrafund (29,723,978 - - - - -
Transfer to Cther - 116,451, 538) (16,461,538 (9,365,757 (9,365,757 (12,269,451)

Agency Request
2015-17 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of
2015-17 Bignnium

Agency Number: 15000
Cross Reference Number: 15000-000-00-00-30000

2011-13 Actuals 201315 Leg 1 201315 Leg 201517 Agency |2015-17 Governer's 201517 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget
Other Funds
Transfer to General Fund (13,518,180.571) (15043276323  (15,043278323) (158510454000  (16,951,045490)  (17,133,266,836)
Transfer to Cikies - - - - - [730,923)
Transfer to Counfies - 533,352, 348) {333.352,348) [741,563.922) (741,553,922} [F42,785,781)
Tsfr To Human Swves, Dept of (2,758,007 12, 758,007) 12,758,007 (2, 756.007 (2 TH8 007 {2, 758,007
Tsfr To Administrative Svcs M8373.973) {15,832.079) [1%,852.078) (14, 319.863) (14,319 563) (14,850.725)
Tsfr To Gowvemar, Office of the (22,500) (22,500} {22,500) [22,500) {22,500} {22 500
Tefr To Jusiice, Dept of {16,280,775) {19.813,740) 19,913 740 (20,541,179 (20,541 175} (20,541,179
Tsfr To Lands, Dept of State [263,406) [237.0O0) (237.000) {237,000 [237,000) (237.000)
Tsfr To Judicial Dept [9.921,074) (9.374,580) (2415227 (6,471, 244] 16,471,244, 11,071.244)
Tsfr To Military Dept, Or {78,548 657) {81.570.000) (81,970,000 (81,392,000 (81,352 ) (81,392,000
Tefr To Police, Dept of State 5,081, 747) (4,350, 890) [4,320.£30) [7.593,959) (7,993, 559 (9,080.344)
Tefr To Pub Safety StdTmg (20,850,970 {24, 520,000 (24,520,003 (25, 720,000) (27,520,235, (27 375,003
Tsfr To Corrections, Dept of (6,276,355) - - - - -
Tsfr To Environmental Quatity {2,114,5874) (2,128 544) (2,128,540 (2,128, 544) (2,128,540 [2,128,544)
Tafr To Cregon Health Awthority (380,272,753 (336,734,482 (346, 734,4582) (346,152 079) {346,152 07 (360,855 340}
Tsfr To HECC - - - (1,745,810} (1,745,810 (1,7458.810)
Tsfr To OR University System - (7.344,134) (T,344.134) 18,520,206} {8,520,258) (8,520,295)
Tsfr To Education, Dept of (385,768 [340.252) {340,252) {B15,890) 1515, 8900 (615 .890)
Tsfr To Comm CollWkdre Des 2,794,057 (1.725.308) (1,725,308) - - -
Tskr To Fores'ry, Dept of {13.535,300} (12,431,108) (1Z.431,108) (14,421,845) (1£421,548) 14,421 943)
Tsk To Fish/wildiife, Dept af {87,408} {10,000) [10,000) {10,000) {10,000) (90,000}
Tskr To Transpertatian, Oept (7.973,835) 7 123,15%2) [ 123,192) [5,35%,832) 15.369.832) (5.535, 363}
Tsf To Or Liquor Crtrl Comm - - - - - 4.078,313)
___ Agency Request _____Governors Budget X Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of
2015-17 Biennium

Cross Reference Number:

Agerncy Number: 15000

15000-000-00-00-00000

2011-13 Actuals 2013-15 Leg 201315 Leg 201517 Agency |2015-17 Govemor's 201517 Leg
Source Adopted Budget | Approved Budget | Request Budget Bidget Adopted Budget

- Cther Funds

Tefr To Housing and Com Sves (22,211.538) {25, 830,000) (25,830,C0C) (28,580,533) 26,589,533} (28,6898.533)
Total Other Funds £16,819,501 $71.416.307 $61.996,115 381,304, 827 $79,029,648 $144 520,438
Nonlimited Other Funds

&r Citizen Prop Tax Repaymerls 38,487 B53 38,457 653 33,497 553 38,4497 863 38,497 653

Transfer o Counties {33 8BO7 328) (33,807.3268) (33,807 .328) [33,607.326) -
Total Monlimited Other Funds $4,690,327 $4,690,327 4,690,327 54,690,327 $36.497,653

Agency Request
201517 Bienrtium

Governor's Budgel
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

ORRBITS 201315 2015-17
Source Fund Revenue 20012013 | Legislatively 2013-15 Agency Go ) Legisiatively
- 7
Acct Actual Adopted Estimated Request VEmor s Adopted

Personal Income Taxes OTHEE (105 2 288,743,654 13,656,603 385 13,341,205,376 153,341, 203,376 15.663,37),698
Corp Excise and Incoms Taes OTHER, 01 Q03,333 530 1.M2036421 L0536 348 445 1.036,848.445 1070593321
Other Employver — Emploves
Taxes

+  Trver COTHER 01340 - 403 630,MHK] o1, 487,730 601 487730 01487 750

»  TriMet SellEmp OTHER 0130 - 22528000 ILGTT250 11637250 31657250

s  ITD OTHER 30 - 47,743,000 32293214 523295218 32295218

» LTI} Self Emp OTHEER 1130 - 3,59Z.0dd) 13RAETS 338378 13813878
Cigarene Taxes OTHER 0133 111,014 876 ITLIA6408 367960778 38T960TTE 383310286
Crther Tobacco Producrs Taxes OTHER 0140 108,512 8 113,264 261 116,525 507 116,525,307 118,534,593
Armusement Taxes {OTHEF. 0143 2225552 4 430, 00) 4,480,000 4 480,000 4 Z80.MK
[nheritance Taxes OTHER 0155 205,197 351 212,961 >} 202126255 202,126,253 2171262355
Easiem Oregen Severance Taxes | OTHER atan 6,208 &,[HH Rl &.000 LI
Western Uhregom Severance CUTHER 0162 174,540 §12,400 1,043,000 1,043,000 1.T48.002
Taxes
Oithar Severance Taxes JTHER 1163 - 237,000 237,003 T3T.0KN) 2370008
Privilege Taves OTHER {H185 13 250,000 ;
Crthar Taxes OTHER (1935 1707847265 164,576, 5% 164,576,994 164,249 466 [
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

ORBITS 2013-15 2015-17
Source Fund Revenue 2011-2013 | Legislatively 2013-15 Agency Gov . Legislatively
Acct Actual Adopted Estimated Request VEIDAT'S Adopted
t
Bnsiness Lic and Fees !
Hazard Waste OTHER 0203 - 5388924 5.719.858 5719858 5.712.858
o 4,149,645
Petro Load OTHER 0205 - 3,377,343 4,149,645 4,143,645
- 0
Drev Cleaning Solvem OTHER 0205 - £ ¢ ]
'I T
Admin and $ervice Charges OTHER 415 33.998,921 63,256,876 68,057,904 67,882,961 192,505 444
27,885,564
Fines and Forfeinres OTHER 04303 35919915 21,275,249 27,885,564 o 3B.228 664
Interest Income OTHER 6015 118,776 - - .
Donations OTHER 903 - 1,292,000 1.334.004 133400 1334000
28,776,603 o
Other Revemues (OTHER 1973 6,874,045 27732110 28,776,505 28,589,353
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Special

Services
Communications Positions: 6
Section Manager FTE: 5.2

Position: 1

Internal Auditor

Position: 2
FTE: 2

FTE: 1

Facility, Project,
& Safety Manager

Position: 1
FTE: 1

Directar

Paosnions: 1
FTE: 1

Executive Section
2013-2015

Deputy
Drirector

Fositions: 1
FTE: 1
Adminisirativa
Assistant

Position: 1
FTE: 1

Human
Resources

Positions: 10 _ Facilities,
FTE: 10 Project Management,
& Safety
Co cati Positions: &
m;eﬂ;gn i FTE S Legislalive Liaison

Position: 1
FTE:-1

Pasitions: 7
FTE: 7

Executive Assistant

Human Resources
Director

Position: 1
FTE: i

Position: 1
FTE: 1

Total Positions: 38

Total FTE: ar.z2

Agency Request
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Internal Auditor

Position: 2
FTE; 2

Director

Positions: 1
FTE: 1

Executive Section
20152017

Positions: 1

Spescial

Services
Communications Pogsitions: &
Seclion Manager FTE: 5.2

Human
Resources

PosRicns; 8
FTE: 8

Paosition: 1
FTE:1

Facility, Project,
& Safety Manager

Pasition: 1
FTE: 1

Communications
Section

Positions: 8
FTE: 7.38

Executive Assistant

Position: 1
FTE: 1

Totak Positions: 3%

Totad FTE:

LepLty

Director

FTE: 1

Facilities,
Project Management,
& Safety

Positions: 7
FTE: 7

53758

Direcior

Paosition: 1
FTE: 1

Human Resources

Administrative
Assistant
Position: 1
FTE: 1

Paosition: 1
FTE: 1

Legisiative Liaison

Agency Regueast
152-E00-551 Wew 12-15)
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BUDGET NARRATIVE

Executive Division
Executive Summary
Primary Qutcome Area:
Secondary Outcome Atea:

Program Contact:

Proeram overview

Improving (rovernment

MNiA

Kristine Kautz (503) 945-8213

The Executive Section has three units including the Director’s Office, Communications, and Human Resources.

Prosram funding request

LAB vs Actual Expenses

E,DGU,GCG _ '_;_Gﬂc:
2,000,055 - 185%
700,000 - - 1655
6,000,003 - - — e ~ 140
S 120%
5000000 - - ez -
—— ; 100%5
4,008,050 - T
HAR — B0%
3000000 805
1,005,000 - 0%
2003305 Z0C5CF IDT-CE %11
T Execuiive LAD Exacutive Actial s Tmecutive 3% af LAB Spant
LAE ! 3,148,171 3,351,509 3,900,773 3,755,188 3,750,084 7,717,623
Actual | 2,898,746 3,362,671 3,574,581 4,305,237 6,540,491 7,936,835
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BUDGET NARRATIVE

Esecutive Division

Estimate of Future Costs

20000068 oo e - -

&, 000,04

4,000,002 -

£.000,00C
INi3-15 (LAE) 2017-1% Elayi=Rr k]
C Dwmcutive GES
2013-15 (LAB) 2015-17 {LAB) 2017-19 2015-21 2021-23
Ps 6,409,061 6,947,045 7573279 8,253,784 8,996,025
58S 1,308,562 1,350,342 1,431,176 1,474,112 1,519,809
L0 - - - - -

Executive Division does have additional program funding requests above Current Service Level.
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BUDGET NARRATIVE

Execulive Division

Program Description

The Director’s Office provides overall leadership and direction for the agency’s programs and divisions and coordinales the
department’s legislative, rulemaking. and mternal audit activities.

The Communications Unit provides the means for the agency to educate and communicate with taxpavers. stakeholders, and external
parners. Commumications creates and maintains approximately 750 forms and publications for Oregon’s diverse taxpayer population.
Omne example is the personal income tax booklet, which is distributed in small print quantities and made available elecironically to more
than 1.8 million flers every vear. In addition, this section is responsible for improving the usability of the agency’s website, which had
more than 7.5 million visitors between March 30. 2013 and Apnl 1, 2014. Communications also handles all media inquities, coordinates
responses to public records requests, oversees the agency’s plain language efforrs, provides media and writing training to department
staff, and manages the agency’s records retention program.

The Human Resources Unit provides general oversight of the agency’s relationship with its mere than 1,000 employees. Specific
responsibilities inclide the recruitment and retention of skilled employees, management of persennel issues, adminisiration of employee
benefits and the coordination of labor relations for the agency. The Human Resources Unit is responsible for managing our facilities and
special services functions, such as quick copy, fleet, telephones, and space configurations. Disclosure staff are also managed by Human
Resources. They oversee and liaise with the TRS and ensure the department is meeting the requirements for safeguarding federal tax
information, as described m our agreement with the IRS.

Description of the varicus funding streams that support the program

The program is supported by General Fund and Other Funds.
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BUDGET NARRATIVE

Executive Division

Essentiz]l Packages

Purpase: The essemtial packages present budgert adjustments needed to bring the base budget to Continuing Service Level (CSL), the
calculated cost of continuing legislatively approved programs into the 2015—17 biennium.

How Accomplished: See individual packages below for detail.

Staffing Impact: See individual packages below for detail.

Quantifying Resufts: See individual packages below for detail.

Revenre Sources: The revenue sources are the same as for the program unii as a whole.

Package Fiscal Impact Summary: See individual packages below for detail.
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BUDGET NARRATIVE

Executive Division

(M0 Non-PICS Personal Services / Vacancy Factor

Package Description

The Executive Division experienced position vacancies in the first vear of the 2013-15 biennium. Accordingly, a vacancy factor
calculation has been made using the Department of Administrative Services’ prescribed formula. This calculation results in a decrease
of $355, General Funds. and a decrease of $2,728, Other Funds. The package provides a Non-PICS Personal Services cost increase of

$2,103, General Funds, and $88, Other Funds, for changes in pension bond assessment. mass fransit taxes, unemployment assessments,
and other non-PICS items, such as temporary appointments and other differentials.

2017-19 Fiscal Impact

Fully phased in. This package will be adjusted by the Department of Adminisirative Services’ prescribed vacancy formula and other
nen-PICS adjustments each biennium.
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BUDGET NARRATIVE

Executive Division

031 Inflation & Price List Adjustments

Package Description

The Cost of Goods and Services increase totals S101,961, General Funds, and $21 873, Other Funds. This is based on the standard 3-
percent biennial inflation factor increase in Services and Supplies and Capital Outlay. The section has a net increase of $87,258; General
Funds, and $19,939, Other Funds, for State Government Service Charges, based on the Secretary of State Audits Division price list.

201719 Fiscal Impaci
Fully phased in. Anticipate an inflation adjustment for 2017-19 based on the Department of Administrative Services price list and

1NStrICtions.
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BUDGET NARRATIVE

Executive Division

032 Above Standard Inllation

Package Description
The Cost of Goods and Services increase totals $411, General Funds, and $28, Other Funds, for above-standard inflation on
Professional Services.

2017-19 Fiscal Impact
Fully phased in. Anticipate an inflation adjustment for 2017-19 based on the Department of Administative Services price list and

INsSructions.
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BUDGET NARRATIVE

Executive Division

840 SB 5507 End of Session

Package Description
SB 5507, also referred to as the “end of session bill,” includes adjustments to common charges to agencies. In this division, package 840
reduced State Government Services Charges by $34,648, General Funds, and $7.345, Other Funds.

2017-19 Fiscal Impact
Fully phased in.

W
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BUDGET NARRATIVE

Executive Division

850 Substaative Bills

Package Description
Ballot Measure 91 in 2014 legalized the growth and sale of recreational marijuana and established a new tax. HB 5047 authorized

spending to implement the marijuana tax. In this division, one limited-duraticn Public Affairs Specialist 2 was approved. Personal
Services increase totals $70,077, Other Funds.

2617-19 Fiscal Impact
This position phases out in 2017-15.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 010 - Non-PICS Psnl Svc { Yacancy Factor

Cross Reference Name: Executive Division
Cross Reference Number: 15000-001-00-08-00000

General Fund Lottery Funds Other Funds Federzl Funds Monlimited Other ] Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 4.748 - - 474E
Totzl Revenues 34748 - - 34,748
Personal Services
Owertime Payments T1 - - 1
Public Employees' Retire Cont 11 - - 1
Pension Qbligation Bond 4030 42 - 4,072
Social Security Taxes 5 - - s
Mass Transit Tax gE6 4G - 1,032
Wacancy Savings {355) [2.728) - [3.CE3)
Total Personal Services $4.742 ($2,6440) - $2.108
Total Expenditures
Total Expenditures 4,743 (2,640 - 2108
Total Expenditures 54,748 {$2,640) - $2,108
Ending Balance
Ending Balance - 2.540 - 2840
Total Ending Bzlance - $2,640 - $2,640
Agency Request Govemor's Budget SSLegislatively Adopted

2015-17 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Depi of
Pkg: 031 - Standard Inflation

Cross Reference Name: Executive Division
Cross Reference Number: 15000-001-00-00-00000

Generzl Fund Lottery Funds Other Funds Federal Funds Monlimited Other | Monlimited Federal All Funds
Description Funds Funds
1

Revenues
Generzl Fund Appropriation 101,551 - - 101,861
Admin and Service Charges - 15,233 - 19233

Total Revenues 5101,881 $13,233 - $121.194
Services & Supplies

Instate Trawvel 450 25 - 5895
Out of State Travel &6 - - 55
Employee Training 1,760 321 - 2,081
Cffice Expanses 3,718 71 - 4 449
Telecommurications TEH 7 - 7495
State Gov. Senvice Charges BT 258 18,539 - 107 197
Data Procassing 15 - - 15
Professional Senices 4111 281 - 4,392
Employes Recruilment and Davelop 142 - - 147
Dues ard Subscriptions 587 - - 57
Facilties Rental and Tazes 32 o - a7
Ohher Services and Supplies 1,554 L - 1,831
Expendzble Prop 250 - 5000 1,454 153 - 1,837

Total Services & Supplies §104,961 $21,873 - 5123,834
Total Expenditures
Total Expendiures 101,851 21,873 - 123,834

Total Expenditures 101,981 $§21.873 - 122,834
__ Agency Request __ Govemors Budget _A Legis|atively Adopted

201517 Brennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkq: 031 - Standard inflatian

Cross Reference Name; Executive Division
Cross Reference Number: 15800-001-00-00-00000

Genearal Fund Lottery Furds Mher Funds Federal Funds Menlimited Cther | Monlimited Federal All Funds
Description Funds Funds
Ending Balance
Ending Balance (2.640) - - (2.640)
Total Ending Balance (52,640) - - ($2,640)

Agency Request
201517 Biennium

Governor's Budget

Page /= i
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 032 - Above Standard Inflation

Cther Funds

Cross Reference Name: Executive Division
Cross Reference Number: 15000-001-00-00-00000

Gengral Fundg Latiery Funds Federal Funds Menlimited Cther | Monlimited Federal All Funds

Description Funds Funds
Rewvenues
General Fund Appropristion 4N - - £11
Admin and Service Charges - 28 - 28
Tolal Revenues 11 S2E - 3435
Services & Supplies
Professional Services 411 28 - 435
Total Services & Supplies 4N 528 - $439
Total Expenditures
Total Expenditures 411 28 - 435
Total Expenditures 411 $28 - 3439

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
201517 Biennium

Governor's Budget
Page

P'( Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 840 - 5B 5507 End of Session

Cross Reference Name: Executive Division
Cross Reference Number: 15005-001-00-00-00000

General Fund Lottery Funds Qiher Funds Federal Funds Monlimited Other | Monlimited Federal All Funds
Descrfptfan Funds Funds

Revenues
Generzl Fund Agppropriation (34,548 - - (34,648)
Admin and Service Charges - {7,345} - {7.345;
Total Revenues (534,548} {$7,345) - {541,993}
Services & Supplies
Sizte Gov. Service Charges (34 548] [7,345) - (41,203
Total Services & Supplies (534, 6448} [57,345) - (541,993)
Total Expenditures
Tatal Expenditares (34, 548) 7, 345; - 41.593)
Total Expenditures (534, 648) (37,45) - {541,983)
Ending Balance
Ending Bzlance - - - -
Tota!l Ending Balance - - - -

Agency Requesl Governor's Budget A Legislatively Adopted

2015-17 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Fkg: 850 - Substantive Bills

Cross Reference Name: Executive Division
Cross Reference Number: 15000-001-00-00-00000

Gengral Fund Lottery Funds Othzr Funds Federal Funds Manlimited Cther | Monlimited Federal All Furids
.D‘E.SCffpﬁDH Funds Funds

Revenues

Admin and Sendce Charges - TOOFF - T0.077
Total Revenues - 70,077 - 570,077
Personal Services

Classilnclass Sal. and Per Diem - 44 511 - 44 511
Overlime Payments - 11,867 - 1,857
Empl Rel. Bd. Assessmenis - 44 - 44
Pubfic Employees' Retire Cont - 8,950 - 8,050
Socia! Security Taxes - 4,335 - £335
Worker's Comp. Assess. (WCDN - (2] - £3
Tatal Personal Services - 570,077 - §70,077
Total Expenditures
Total Expendtres - FO0TY - TG,0FF
Total Expenditures - $70,077 - 70,077
Ending Balance

Ending Balance - - - -
Tetal Ending Balance - - - -
Total Positions

Tolal Positions 1
Total Positions - - - 1

Agency Request Govemor's Budget > Legislatively Adopted

201517 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Fkg: 850 - Substantive Bills

Cross Reference Mame: Executive Division
Cross Reference Number: 15000-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Monlimited Cther | Nonlimited Federal All Funds
Description Funds Funds
Total FTE
Total FTE 0.38
Total FTE - - - 0.38
Agency Request Governor's Budget XlLegislatively Adopted

2015-17 Biennium
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of Agency Number: 15000
2015-17 Bignnium Cross Reference Number: 15000-001-00-00-00000
; 2011-13 Actuals 2013-15 Leg 2013-15 Leg 201517 Agency |2015-1F Govermnor's 201517 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget
Other Funds
Agmin and Service Charges 1,054,249 757 5845 923,307 974,534 &74,534 1,037,268
Total Other Funds 31,054,249 5757 645 $923,307 5874,534 $974,534 £1,037,266
Agency Request Gowernor's Budget X__ Legislatively Adopted
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Program Management Office/General Services Division
2013-2015

Administrator

Posttion; 1
FTE 1

Research

Positians: 8
FTE: B

Program Management

Positicns: 3
FTE: 3

Total Positions: 13

Total FTE:

13

Research
Managsr

Pasttion: 1
FTE: f

Agency Requast

TERSDT-EET (P 12 E

— Govemnor's Budget

X Legislatively Adopled
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Program Management Office/General Services Division
2015-2017

Administratar

Posttion: 1
FTE: 1

Research

Positicns: 9
FTE: 8.25

Frogram Managemert

Positions: 3
FTE: 3

Total Positions: 14

Tolal FTE:

1325

Research
Manager

Position: 1
FTE: 1

Agency Beguest

W55 Rae

1615

Gowvernar's Budgat

A Legiskatively Adopted
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BUDGET NARRATIVE

Program Management Office/General Services Division
Executive Summary
Improving Govermment

NIA
Eric H. Smith (503) 945-8232

Prnmary Outcome Area:
Secondary Ouicorne Area:
Program Contact:

LAB vs Actual Expenses

pURELELHT VI e - 2300
13,000,800 - e e
15,500,000 e - SRR 2000%
34,000,500 : e S
22,500,000 - e B 1500%
30.000.000 - -- -
8000000 - - e - 10003
4,500,000 - . : —- S00%
2,000,003 L :_ = -‘— - e -
- — —- B - - 7 0%
£ GEDYAPRAD LaE GSO/APMO Actuzl <+ -GSD/ADMO % of LAB Spent
LAB 662,115 3,130,114 7,149,541 5,520,119 7,893,613 14,202,270
Actual 13,220,683 17,791,412 11,260,977 15,122,576 16,199,625 12,806,229
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BUDGET NARRATIVE

Program Management Office/General Services Division

Program Overview
Program Management Office/General Services Division represents two centralized functions for Revenue:

¢ Apgencv-wide service expendinires. such as postage fees and Artorney General (AG) expenses, support the administration of
Oregon’s income and property tax programs funding public services that preserve and enhance the quality of life for all citizens.

s Agencv program management. including project management, portfolio reporting, process improvement, and meirics. These
resources specifically focus on achieving Revenue’s vision of becoming a model of revenue administration through the strength
of our people, technology, inmovation, service, and collaboration.

Program Funding Request

Fstimate of Future Costs

25000000 - e - : : “ee
32000000 - - R e S S
000,000 -

00000 - = s

12,000,000

30,000,000 S S e

£,000,000 - : = o - e

£000000 - e e

30i7-15 3023-23
TGSTFAPMOPS  GSDSAPMC SES
2013-15 [LAB) 2015-17 [LAB) 2017-12 2018-21 2021-23 |
i 2,485,040 3,036,801 3,310,113 3,608,023 3,932,745
S&5 11,717,230 12,470,099 12,831,732 13,216,684 13,626,401
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BUDGET NARRATIVE

Program Management Office/General Services Division

Procram Description

General Services: Certain agency-wide service expenditures and fees are managed centrally for operational efficiency. Such
expenditures and fees include postage, AG expenses, couniy property lien recording and release fees, private collection firm fees, and
merchant fzes. These expenses and fees would be spread among Revenue’s other divisions” proposals if not managed centrally.

Frogram Management Office (PMO): Agency leadership ereated PMO to lead and facilitate the ongoing transformation of people,
processes, and technology. lis main functicns inciude project management, portfolio reporting, process improvement, and metrics.

The PMO has led the inifiative to replace our core tax processing, accounting, and compliance systems with indusiry best practice
sohutions. Efforts included creating a business case, program managemertt plan, request for proposal, and executing a procurement
process 1o identify a vendor to partner with the department (o implement new systems. The Legislature approved the new systemn in July
2013, and the department will conclude its Core Systems Replacement (CSR) project in the 2017-19 bienmium.

CSR will reduce the risk of interruptions to revenue flows due to the aging and obsolete systems currently m use to administer Uregon’s
tax programs. New systems will enable the department to implement best practices for integration of data, improve business processes,
provide the Legislature and the depariment with the ability to make decisions using better information, and provide more opportunitics
to improve taxpaver compliance. Process Improvemenits using this new technology will provide improved customer experience, and
enhance worklorce satisfaction and effectiveness. The implementatlion of new core systems began in fall 2013 and will continue through
fall 2017.

Program Justification and Link to 10-vear Qutcome

PMO provides leadership and resources for Revenue’s effori to improve government. The CSR project managed by the PMO will:

e Provide more flexibility for service delivery.

Enhance overall online service delivery.

Allow for more investment in pperational efficiency initiatives, such as using the State Data Center.
e Lse natipnallv-recogmzed best practices for tax administration.

PMO is also developing a foundation for reporting and monitoring performance metncs that benelit decisien-making and umprove
responsiveness and problern selving.

201517 Legislatively Adopted Budget Page /7t 107BF02



BUDGET NARRATIVE

Program Management Office/General Services Division

Program Performance

PMO has existed for four years. The primary role of PMO is to assist Revenue in improving performance through project management,
portfolic reportimg, and process Improvement.

The number one objective of PMO for the next four vears is to successfully replace the department’s core tax systems. Project
management mertrics and milestone accomplishments are primary indicators of PMO success, including:

Business case development (completed on Lime).
RFP development {completed on time).

s Procurement/Intent to Award {completed on time).

s Contract signed (on schedule}.

o TLegislative approval (completed July 2013} :

s Begmn Implementation—Rollouls 1, 2. 3, and 4 (Implementation began fall 2013, with four rollouts scheduled for fall 2014,
2013, 2016, and 2017 respectively).

» Final acceptance of the system ({fall 2G17).

Enabling Legislation/Program Awithorization

The Revenue Leadership Team created PM O as a way to betler manage resources, projects, and prionities internally. The key is to have
an understandable and adopled framework so divisions can see the timeline and necessary resources for projects.

Funding Sireams

General Fund and Other Funds support both General Services and PMO.

Revenoe Forecast

The Other Funds revenues represent expenses charged to various Other Funds programs for the department’s administrative costs. The
programs include all of those listed under the *Revenue™ tab. [n most cases, revenue equals the department’s cost. Therefore, estimates
are based on the projected costs to administer each program.
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BUDGET NARRATIVE

Program Management Office/General Services Division

Essential Packages

Purpose: The essential packages present budget adjustments needed to bring the base budget to Continuing Service Level (CSL), the
calculated cost of continuing legislatively approved programs inte the 2013-17 bienmum.

How Accomplished: See individual packages below for detail.

Staffing Impact: See individual packages below for detail.

Ouantifying Results: See individual packages below for detail.

Revenue Sources: The revenue sources are the same as for the program unit as a whole.

Package Fiscal Impact Sunmary: See individual packages below for detail.

2015-17 Legslatively Adopted Budget Page /7i= 107BF02



BUDGET NARRATIVE

Program Management Office/General Services Division

010 Non-P1CS Personal Services f Vacaney Factor

Package Description

The Program Management Office experienced position vacancies in the first vear of the 201315 biennium. Accordingly, a vacancy
factor calculation has been made using the Department of Administrative Services’ prescribed formula. This caleulation results in an
increase of $15,167, General Funds, and $2.912, Other Funds. The package provides a Non-PICS Personal Services cost decrease of
$3,919, General Funds, and $1,447, Other Funds, for changes in pension bond assessment, mass (ransit taxes, unemployment
assessments, and other non-PICS items, such as temporary appointments and other differentials.

2017-19 Fiscal Impact _
Fully phased in. This package will be adjusted by the Department of Administrative Services’ prescribed vacancy formula and other
non-PICS adjustments each biennium.
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BUDGET NARRATIVE

Program Management Offtce/General Services Division

031 Inflation & Price List Adjustments

Package Description
The Cost of Goods and Services increase totals $1.011.878, General Funds, and S166,840. Other Funds. This is based on the standard 3-
percent biennial inflation factor increase in Services and Supplies and Capital Outlay.

2017-1% Fiscal Impact
Fully phased in. Anticipate an inflation adjustment for 201719 based on the Depanment of Administrative Services price list and

instructions.

2015-17 Legislatively Adopled Budget Page /X 107BF02



BUDGET NARRATIVE

Program Management Office/General Services Division

032 Above Standard Toflation

Package Description
The Cost of Goods and Services increase totals $121, General Funds, and $21, Other Funds for above standard inflation on Professional
Services.

2017-19 Fiscal Impaci
Fully phased in. Anticipate an inflation adjustment for 201719 based on the Department of Admimustrative Services price list and
mstructions.

2015-17 Legislatively Adopted Budget Page /7% 107BFD2




BUDGET NARRATIVE

Program Management Office/General Services Division

161 HB 4055-911 Tax

Package Description

This package requests two positions for the enforcement of the new 911 tax. Tax enforcement requires Attorney General {AG) services
and the department centralizes these costs in the General Services Division. Cost of Goods and Services increase for centralized AG
costs totals 515,384, Other Funds.

2017-19 Fiscal Impact
Fully phased in.

L07BF02
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BUDGET NARRATIVE

Program Management Office/General Services Division

840 SB 5507 End of Session

Package Description
SB 5307, also referred to as the “end of session bill,” includes adjustments to common charges to agencies. In this division, package 840
reduced Atorney General Fees by $491,493, General Funds, and $45,551, Other Funds.

2017-19% Fiscal Impact
Fully phased m.

2015-17 Legislatively Adopted Budget Page /5/ 107BF02



BUDGET NARRATIVE

Program Management Office/General Services Diviston

§50 Substantive Bills

Package Description

Ballot Measure 91 in 2014 legalized the growth and sale of recreational marijuana and established a new tax. HB 5047 authorized
spending to implement the marijuana tax. In this division. one permanent, part-time Economist 3 was approved. Personal Services
increase totals 545,242, Other Funds.

2017-19 Fiscal Impact
This position phases up to .5 FTE in 2017-15.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pig: 010 - Non-PICS Psnl Svc { Vacancy Factor

Cross Reference Name: General Services Division
Cross Reference Mumber: 15000-002-00-00-00000

Gereral Fund Lottery Funds Cther Funds Federal Funds Monmlimited Other | Menlimited Federal Al Funds
Description Funds Funds
Revenues
General Fund Approgriaticn 11,248 - - - - 11.248
Total Rewvenues 511,248 - - - - 511,248
Personal Services
Pensicn Obligation Bond 4,108) {1,371} - - - {5,479
Mass Transit Tax 189 {76) - - - 113
“Wacancy Savings 158,167 2812 - - - 18,079
Total Personal Services $11,248 1,485 - - - $12,713
Total Expenditures
Total Expendiures 11,248 1,465 - - - 12,713
Total Expenditures $11,248 $1,465 - - - 512,713
Ending Balance
Ending Belance - [1,455) - - - [1,£88)
Total Ending Baiance - (51,465) - - - ($1,465)
Agency Request Governor's Budget > Leqgisiatively Adopled

2015817 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 031 - Standard inflation

Cross Reference Mame: General Services Division

Cross Reference Number: 15000-002-00-00-00000

Description

General Fund

Lottery Funds

her Funds

Federal Funds

Menlimited Cthar
Funds

Maonlimited Federal

Funds

All Funds

Revenues
General Fund Appropriation
Agdmin and Service Charoes

1,011,878

24,116

- 1.011.878
- 24 118

Total Kevenues

$1.011,878

524,118

- $1,035,954

Services & Supplies
Instate Trawsl

Cut of State Travel
Employee Training

Office Expenses
Telecommunications
State Gov. Service Charges
Dzta Processing
Publicity and Publicztions
Frofessional Services
Aborney General

Employes Recruitment and Develop

Dues and Subscriptions
Facilities Rertal 2nd Taxes
Other Services and Supples
Expendable Prop 250 - 3000

1,182
951
1,884
104,577
1.541
2,240
Sa4
1,208
854,117
166
1420
oBb

585

255

118
134
278
27 BEa

Z30

205

214
52,865
5

76

54722

- 1.200
- 1.085
- 2272
- 132,873
- 1771
- 2,445
- 44
- i422
- B7B,983
- L
- 1.486
- S5
- 85407
- 255

Total Services & Supplies

$1,011,378

$166,340

- $1,178,718

Agency Requasi
201517 Biennium

Govemnor's, Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: General Services Division
Cross Reference Number: 15000-002-00-00-00800

General Fund Lettery Funds | Ciher Funds Federz| Funds Manlimited Other | Nenlimited Federal All Funds
DESCfiPﬁDﬂ i Funds Funds
Total Expenditures
Tatal Expenditures 1.011,878 - 165 840 - - - 1,178,718
Total Expenditures $1.011,678 - $166,840 - - - $1,178,718
Ending Balance
Ending Balance - - (142,724} - - - [142,724)
Total Ending Balance - - ($142,724) - - - ($142,724)
Agency Request Governor's Budget 7% Legislatively Adopted
2015-17 Biennium Page 3 Essemtial and Policy Package Fiscal Impact Summary - BPRO13



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pikg: 332 - Above Standard Inflation

Cross Reference Name: General Services Division
Cross Reference Number: 15000-002-00-00-00000

Maonlimited Federal

Genearal Fund Latery Funds Mher Funds Federa! Funds Monlimited Cther All Funds
Description Funds Funds
Revenues
Ganeral Fund Appropriation 121 - - - 121
Admin and Senvice Charges - 21 - - Pl
Teotal Revenues 2121 21 - - §142
Services & Supplies
Professionzal Services 121 21 - - 142
Total Services & Supplies £124 521 - - 142
Total Expenditures
Total Expenditures 121 21 - - 42
Total Expenditures $121 $21 - - 142
Ending Balance
Ending Balance - - - - -
Total Ending Batance - - - - .
Agency Request Governar's Budgel ?‘:-Legislativehr Adopted

2015-17 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 161 - HB4055-911 Tax

Cross Reference Name: General Services Division
Cross Reference Number: 15000-002-00-C0-00000

2015-17 Biennium

Page

General Fund Lettery Fonds Other Funds Federsl Funds Monlimited Other | Nonlimited Federal All Funds
Description Funds Funds
~ Revenues

Admim and Serdce Chargss - 15,3534 - 15,384
Total Revenues - $15,384 - $15,383
Services & Supplies

Abforney General - 15,384 - 15,354
Total Services & Supplies - $15,34 - $15,384
Total Expendilures

Tota! Expenditures - 15,394 - 15,384
Total Expenditures - §15,384 - 515,384
Ending Balance

Erding Balance - - - -
Total Ending Balance - - - -

Ageney Reguest ___ Govemor's Budget __2< Legislatively Adoptad
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 840 - SB 5507 End of Session

Cross Reference Name: General Services Division
Cross Reference Number: 15800-002-00-00-00000

General Fund Lottery Funds Cther Funds Federal Funds Monlimited Other | Monlimited Federal Ali Funds
Description Funds Funds
Revenues
Gereral Fund Appropiaficn (491,493) - - - (491,493
Admin and Serdce Charges - 43,551) - - 45,551)
Total Revenues {5481,483) ($45,551}) - - (5537, 044}
Services & Supplies
State Gov. Sendoe Charges - - - - -
Attomey General (491.493) {£5,551) - - 537, 0d)
Total Services & Supplies [($491,483) {545,551) - - (3537,044)
Total Expenditures
Tota! Expendibures (481,453 {45 551} - - (D37, 0}
Total Expenditures ($451,493) {345.551) - - (3537,044)
Ending Balance
Ending Balance - - - - -
Total Ending Balance - - - - -
Agency Request Gowvernor's Budget 7 Legislatively Adopted

2015-1F Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of Cross Reference Name: General Services Division
Pkg: 850 - Sub=stantive Bills Cross Reference Number: 15000-002-00-00-00000
Generzl Fund Lgttery Funds Qther Funds Fedaral Funds Mantimited Olher | Nonlimited Federal All Funds
Description Furds Funds
Revenues

General Fund Approgpriation - - - - - - -
Admin and Sendce Charges - - 45,242 - - - 45242
Total Revenues - - 45 242 . - - 545 242

Personal Services

Classilnclass Sal. and Per Diem - - 25,745 - - - 28,745
Empl. Rel. Bd. Assessments - - 22 - - - 22
Public Emplovees' Retire Cont - - 4534 - - - £539
Social Security Taxes - - 2199 - - - 2,128
Worker's Comp. Assess. (NCD) - - 24 - - - 34
Fleadble Benefits - - 15,264 - - - 15,204
Reconcilistion Adiusmment - - [D,362) - - - [5.5682)
Total Personal Services - - $45,242 - - - 545,242

Total Expenditures
Total Expenditures - - 45,242 - - - 45242
Total Expenditures - - 545 242 - - - 45 243

Ending Balance
Endir:g Balance - - - - - - -

Totzl Ending Balance - - - - - - -

Agency Request Gavernor's Budget 7 Legislatively Adopted
2015-17 Biennium Page d Essential and Policy Package Fiscal Impact Summary - EPRE013



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: General $ervices Division
Cross Reference Number: 15000-002-00-00-00000

Revenue, Bept of
Pkg: 850 - Substantive Bills

General Fund Lettery Funds  ~ Cther Funds Federzl Funds Monlimited Cther | Monlimited Federal All Funds
Description Funds Fungs

Total Positions
Tetal Posiicrs
Tatal Positions .

Total FTE
Totat ETE
Total FTE -

0.25
- - - - 0.25

Agency Request Governor's Budget

>~ Legisiabvely Adopted
201517 Biennium
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of
2015-17 Biennium

Agency Number: 15000
Cross Reference Number: 15000-002-00-00-00000

2011-13 Actuals 2013-15 Leg 2013-15 Leg 201517 Agency |2015-17 Governor's 201517 Leg
Sowrce Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget
Other Funds
Persanzl Income Taxes 12,288,743, 654 13,603,503,385 13,803.503,385 15,541,205, 376 15.541,205,376 15,663,570,498
Corp Excise and Income Taxes Q05,335,830 1,042, 0385821 1,012,036.621 1,G36 B4E 45 1,058,848, 445 1,070,583,31
Gther Employer -Employes Taxes - 477 493,000 A77.,493,000 684,025,082 589,025,092 E58,025,082
Cigarette Taxes 411,014 876 370,356 £08 370,355,408 357 860,778 387,860,775 A53,310,286
Cther Tobacco Products Taxes 108,512,824 110,264,261 110,264, 261 196,525,507 116,525,507 118,534,593
Amusament Taxes 2,225,552 4,480,000 4,450,000 4 £80 000 4 450,000 4,880.000
inherlanc: Taxes 205,187,551 212,961,550 212,951 530 202 126,255 202 126,255 27 126,255
Eastem Cregon Severance Taces B.258 8,000 5,000 6.000 8,000 5,000
Western Cragon Severanca Taxes 174,540 512,400 512,400 1,043,000 1,043,000 1,145,000
Cther Severance Taxes - 237,000 237,000 237,000 237,000 237.000
Frivilege Taxes - - - - - 13,250,000
Cther Taxes - 170,784,726 170,784, 726 154,578,986 164,576,955 164 869 552
Busiress Lic and Fees - 8 7RG 267 8,766,287 9,869,503 9,869,503 &.8639,503
Admin and Service Charges 1,785,580 2,785,134 2,785 13% 2,800,544 2,800,544 2624351
Fines and Forfeitures 35,819,852 21,275,245 21,275,24% 27 685,564 27,885,504 38,225,664
Interest Income 118776 - - - - -
Danations - 1,292,000 1,282,000 1,334,000 1,334,000 1,334.000
Ciher Revenues 8872 045 27,545,040 27,545,040 28,589,533 28,589,523 28,580,533
Transfer In - Intrafund 29,401,511 - - - - -
Transfer from General Fund - 5.672.000 5,872,000 5,672,000 5572080 SET2000
TsiT From OR Business Development 5,000 - - - - -
Tsfr From Judicial Dept 9,195,567 21,422 437 91,422 437 85,890,457 85,589,457 85,699,457
Transfer Qut - Imrafund {29 401,317 - - - - -
Transfer o Oifer - {16.451.538) 15,451 .538) 9,285 757 19,365,757 $12,285,457)

Agency Request
2018-17 Biennium

Governor's Budgel

Page

A Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of
2011517 Biennium

Agency Number: 15000
Cross Reference Number: 150Q0-002-00-00-00000

2011-13 Actuals 201315 Leg 2013-15 Leg 201517 Agency |2015-17 Governor's 201517 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget i Adaopted Budget
- Other Funds
Transfer to General Fund 13,515,769, 239 (15,030, 176,323} (15,010,176 323} (16,951 045,450 (18,951,045,.420) (17,133,268,838)
Transfer to Cities - - - - - (730,923)
Transfer to Counties - (533,352,348} (533.252,348) [741,563.922) (741553 922) [F42, 785, 781)
Tsfr To Human Sves, Dept of (2,758,007 [2, 758,007 (2758007 $2 758,007 (2 758,007 {2, 758,007
Tsfr To Adminestrative Sves M8373.975) 115,892,078} 15,852 078) (14,318,653 (14,319,863} (14,850 725)
Tsfr To Governar, Office of the [22.500 (22,500} (22, 500) (22,500 (22,500% [22 500
Tsfr To Justce. Dapt of (16,280.775) {19,913, 740) {1,913, 740) {20,541 178) (20,541,179 (20,541,174)
Tsfr To Lands, Dept of State 1263,406) {237,000} 237,000 (237 000 [237,000% (237.000)
Tsfr To Judicial Dept (2,821.074) 9,374,580 {9.415,8927 (6,471,240 (6,471,245 (11,079,240
Tefr To Military Dept, Cr (75 548.657) {81,970,000) (81,970,000 (81,352,000 (81,352,000 (81,352 000)
Tefr To Police, Dept of State [5,051,747) [4,390,890) {4,350.890) [F,995.959) (7.953,959) 19,090,344
Tsfr To Pui Safety Std'Tmg (20550970 124,520,000} (24,520,000) (25, 720,00 [27 820,235} (27,379.003)
T=fr To Comrections, Dept of (65, 276,355) - - - - -
Tefr To Environmenta? Quality {2, 114.874) [2, 128, 544 2,125,544 (2,128.544) (212854 {2.128.544)
Tsfr To Cregon Health Autheority [360,272.153) (336,734,482} {345,734 482) [346,152.075) (345,192 073 (360,955,340
Tsfr To HECC - - - (1,745 .510) (1.745.810) [1,745.8100
Tsfr To OR University System - [7.244,134) [7 344,130 (8,520,295) (8,520, 296) 18, 5230, 295)
Tsfr To Educatior, Dept of [355,7E68] [340,252) (340.352) {615,590 (615,890) (B15,890)
Tefr To Comm Coll"kire Dey (2,754,057 (5.725 308) [1,725,308) - - -
Tsfr To Forestry, Dept of (13,835,304 {12.431,108) (12,431.108) {14, 421,848) (14,427,548 (14,421 948)
Tsfr To Fishwildlife, Dept of (87,408} {10.000) {10,000 [40,000) {10,000) {10,000)
Tsfr To Transpostation, Dept (7.973,935% (7, 123.192) [F.123,192) (6,365 822) 16,369,832) [5,635,363)
Tsfr To Or Liguaor Gt Camm - - - - - 4.076,313)

Agency Reguest
201517 Biennium

Governor's Eudget

Page /F5
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of Agency Number: 15000
Cross Reference Number: 15000-002-00-00-00000

2015-17 Bignnium
201113 Actuals 201315 Leg 2013-15 Leg ! 201517 Agency  |2015-17 Governor's 201517 Leg
Source Adopted Budget | Approved Budget © Reqguest Budget Budget Adopted Budget
Oiher Funds
Tsfr To Housing and Com Sves {22 211 836) (25,530,000} 25,830,000 [28.589,533) 28,589,533 {28.58%,533}
Total Other Funds (512,381,792 S8, 757,500 {51,283,847) $156,860,397 813,760,162 %14,752 275
é Legislatively Adopted

Govemnor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

ORBITS 2013-15 201517
Source Fund Revenue 2011-2013 | Legslatively 2013-15 Agency Go , Legislatively
Acct Actual Adopted Estimated Request VEIIOT § Adopted
Persenal Income Texes CUTHER 0z 121288.743,654 13,636.603,586 13,541,2403,376 15,541,205,374 15,663,570,658
: [

Corp Excise and Income Taxes OTHER. B110 95,335,930 112,036,621 1036848, 445 1,036,848, 445 1.070,593,321 ]
nher Emplover - Employee
Taxes

s TriMet OTHER (134 - 403,634,006} B01,487.750 1,487,750 B0 487,750

+  Trider Self Emp CTHER 0134 - 272 328,000 31L,657.250 31,657.250 31637250

s [ID OTHER 0134 - 47,743,000 52295218 32293216 32,293215

s  LTD SelfEmp OTHEE aLse - 3,53%2,000 3,584,876 3,584,870 3,584,875
Cigarste Taxes OTHER 0135 411,014,875 37,356,408 367,960,778 367,960,778 383,310,286
Crher Tobacoo Products Taxes UTHER 0140 108.512,824 1192643261 116,525.507 116,525,507 118,534,593
Armusement Taxes OTHER Q143 2225332 4,480,000 4,480,000 £ 480000 4 BE0, 00
Inheritance Taxes OTHER 0153 205,197,551 212,961,390 02,126,235 202,126,255 217,126,253
Eastern Cregon Severance Taxes | OTHER QIen 6208 £ 1000 6,000 6,0 LRIEE
Weslern Oregon Severance OTHER T30 174,540 G1Z2HN] 1,045,000 JRISENEL 1,148,000
Taxes
(Hher Severance Taxes OTHER 1165 - 237,00 237,000 237,000 237,000
Privilegs Taxes OTHER D183 13,230,000
(Hher Taxes OTHER 0185 170,784,726 164,576,096 154,576,996 154,949 466

£
2015-17 /75 17BF07



DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

ORBIIS 2013-15 2015-17
Source Fund Revenue 2011-2013 | Legislatively 2013-15 Agency Gov , Legishatively
Acct Actual Adopted Estimated Request VEILOT'S Adopted
Business Lic and Fees

Hazard Waste OTHER r205 - 5388924 5,719,858 5719.853 519,858
T 4,149,645

Petro Load OTHER 6205 - 3377343 4,149,645 4,149,643

< ; 0
Dirv Cleaning Solvent CTHER 0205 - o 0 0
Adrmin and Service Chargzes OTHER 0415 33,998,921 45,256,876 68,057,504 j:::_fz 132,505 444
Fines and Forieituzes OTHER 0503 35.919.915 21,275,249 27,885,564 1SR 58,228 664

Interest Income OTHER 0605 118,776 | - - .

i 5 . 2 53 1,334,000 i
Donations OTHER 1903 1.252.000 1,334,000 28;”6 o 334,000
Other Reveaues OTHER 0975 6.874,045 27,732,110 28,776,603 IR 28,589,533 |

2015-17 f?é 107BFO7
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Administrative Services Division
2013-2015

Budget & Finance

Procuremeant
Section Managar

Manager

Position: 1
FTE: 1

Position: 1
FTE: 1

Infarmation
Technology

Paositions: 65
FTE: 68

Processing Genter Budget & Finance

Posiiions: 156
FTE: 11716

Positions: 16
FTE: 15.5

Processing Center
Section Manager

Position: 1
FTE: 1

Position: 1
FTE: 1

IT Services
Section Manager

Posrtion: 1
FTE: 1

Total Positions: 245

Total FTE: 20565

Administratar

Agency Hequest

T SRFI0-EET e 1218

Governor's Budget X Leqislatively Adopted
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Administrative Services Division
20152017

Budget & Finance

Procurement
Secticn Manager

tdanager

Position; 1 Postiion; 1
FTE: 1 FTE: 1

Information
Technology

Positions: 68
FTE: 6&

Processing Center Budget & Finance

Processing Center

Positions: 156 Positions: 17
Sedclicn Manager

FTE: 117.21 FTE: 15.62

Administrator

Position: 1
FTE: 1

Position: 1
FTE: 1

IT Services
Seclion Manager

Fosition: 1
FTE- 1

Tetal Positions: 246
Total FTE: 205.90

Agzency Haquest Governors Budget ¥ Legislatively Adopted Budgst Page _f E ?
TE0-E)3-55T Fen 1218



BUDGET NARRATIVE

Administrative Services Division

Program Unit Executive Summary
Primary Outcome Area:
Secondary Outcome Area:

Program Contact:

Proeram Overview

Improving Government
NiA
Terrence Woods, (503) 947-2547

The Administrative Services Division (ASD) provides the infrastructure, services, and selutions to meet the business needs of the

organization.

LAB vs Actual Expenses

£0,000,000 - S— 120%
50,000,000 e = T : e 100%
42,000,000 SRR G . a0
32,000,000 - o 503
20,003,003 o 0%
10,000,055 — o - 205
‘ 2 R = 3¢ B SN
1 z 3 :
o ASD La2 ASD Actua: s ASD % of ZA3 Soent
LAB 43,262,800 46,775,371 52,796,772 56,477, 70 52,165,782 50,811,310
Actual 43,026,987 48,085,973 53,832,937 48,040,856 47 053 063 48 655,345
2015-17 Legislatively Adopied Budget Page 200 167BF{2




BUDGET NARRATIVE

Administrative Services Division

Prooram Funding Reguest

Estimate of Future Costs

70,000,000 — : S S e

6000005 - - e _ , o

50,000,000 e - - -

40,000,000

33,020,500

13,000,000

2013-15 [LAB) 2015-17 [LAB) 2017-19 2019-21 2021-23
PS 32,596,270 33,000,260 35,970,253 39,207,609 42,736,294
S85 17,948,486 20,423,495 21,015,776 21,646,250 22,317,283
co 266,554 274,551 282,513 290,988 300,005

2015-17 Legislatively Adopted Budget Page 20 167RFO2



BUDGET NARRATIVE

Administrative Services Division

Proeram Description

ASD provides a broad range of services through its sections: Information Technology (1T} Services, Processing Center, Procurement
and Payroll, and Finance and Budget.

The IT Services Section (ITS) provides technology-based business solutions and technical support for our programs and employees.
Responsibilities include information security, network. and desktop support; developing applications that operate either on the agency’s
central or distributed windows-based systems; and monitoring and researching technology. The Integrated tax accountling s¥stem, our
core business system, is the repository of taxpayer account information for the state. Computing infrastructure and network
administration are provided by Enterprise Technology Services.

The division’s Processing Center activitics are carried out in an environment that is evolving from a high-volume, mechanical
preduction-type environment to one that refies heavily on technology and automation. The Processing Center deposits more than $8.5
billion in tax payments each vear. For calendar vear 2014, 51 percent of the transactions were received electronically; checks, money
orders, and cash made up the other 49 percenl For the same time period, 71 percent of the total amount banked was received
electronically; checks, money orders, and cash made up the remainder. Annually, ASD generates more than six million pieces of
outbound mail and receives more than 4.5 million pieces of mail, including all Oregon tax returns filed on paper. The Processing Center
provides support for all of the agency’s programs.

The Finance and Procurement Sections manage ihe ageney’s integrated tax accounting systern; provide general fiscal support (such as
payroll and accounts payable), coordinate purchasing, and account for and distribute all revenue collected by the agency.

Prooram Justification and Link to 10-vear Qutcome

ITS is pivotal to increasing operaticnal efficiencies within the agency and as a statewide enterprise. The demand for data, process
automation, and mobile technologies has increased over the past five years. ITS is on the forefront of increased automation within the
agency and is providing a foundation for future capabilities. Additionally, ITS will continue to partner with Enterprise Technology
Services and other agencies on state enterprise efforts, such as active directory consolidation, identity management, and others as
appropriate.

The Processing Center provides banking, mail opening, data entry, and tax file management for the agency’s programs. The agency
reduces costs and saves time by cenirally delivering these services. In addition, the Processing Center plays an important role in the
agency’s move to electronic filing and payment methods.

2015-17 Legistaiively Adopted Budget Page 21 107BF02



BUDGET NARRATIVE

Administrative Services Division

Procram Performance

ITS is increasing their performance measurernent capabilities as part of their service management project. Some highlights include:

« 247 supporied applications.

s More than 1,200 supported deskiops.

+ Averaging more than 2,000 service requests per month.

s Axeraging more than 1,700 service resolutions per month (85 percent average monthly resolution rate).
* 5,300 taxpavers registered to use the taxpayer self-sufficiency application.

Total Volume of Retumns Processed - All Tax Programs
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BUDGET NARRATIVE

Administrative Services Division

Processing tax reums in a timely manner impacts many Oregon citizens, and the ability to accurately forecast revenue. The following
graph highlights the Processing Cenlter’s efficiency gains in processing returns, and highlights the impact e-filing has on processing
times.

Average Days to Process Personal Income Tax Returns
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BUDGET NARRATIVE

Administrative Services Division

Enabling Legislaton/Program Authorization

ORS 305.025 establishes authonty for the Departinent of Revenue.

Funding Streams

ASD is fiinded 85 percent through General Funds and 15 percent through Other Funds. Other Funds are from the agency’s other
programs, and the apportionment is based on the program’s use of ASD services to accomplish their business.

Significant Proposed Program Changes from 201315
ASD does not anticipate any significant changes to our programs bevond adapting to support the new core systems.

2015-17 Legislatively Adopted Budget Page Ang 107BF02



BUDGET NARRATIVE

Administrative Services Division

Information Technology Services (ITS)

Infermation Security Services (ISS)

Provides expertise in key areas of information security: confidenuiality, integnty, and availability of information. Responsibilities
include creating, implementing, and maintaining information policies, procedures, and standards. Also, ISS plays a vital role in
information risk management and moeniterng of svstems for any security vulnerabilities. Lastly, ISS provides security awareness
training, conducts vulnerability and penetration testing, responds to information security incldences, and ensures regulatory compliance.

Engineering Services

Provides expertise in the kev areas of nerwork, database, middleware, and desktop engineering including base personal computer
cornfigurations. Responsibilities include maintaining the overall network infrastrocture, monitoring performance, and optimizing
throughput. This includes both wired and wireless connections both centrally and in field locations. Middleware is required for most of
our web applications, and database inanagement is required for both legacy systems and our new tax system.

Application Services

Provides expertise in the key areas of custom application development, commercial. off-the-shelf solution consultation and
implementation, and Software as a Service (SaaS) consultation and implementation. This area currently supports more than 230 custom
software solutions including iSeries, Windows, and web platforins. Provides solutions for tasks and processes that are time consuming
or cannot be performed without automation.

Shared Services

Provides expertise in the key areas of enterprise architecture, project management, business analysis, portfolio manageinent, and vendor
management. Responsibilities include conducting enterprise analysis and design, planning, and implementation of technology solutions
for the entire agency. This area includes our chief architect for all of our systems and telephony consultation.
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Support Services

Provides expertise in the key areas of service desk operations, systems support analysis, and production control. Responsibilities include
suppon incident management, data corrections, and lable updates. Additionally, Support Services is responsible {for monitonng batch
jobs, testing system enhancements, and end-user training.

Processing Center
The Processing Center consists of one administration unit, plus five additional units that make up what is referred to as “the Pipeline.”
Each unit in the Pipeline specializes in a particular aspect of processing.

Staff from Mail Processing pick up over bwo million pieces of mail from the post office each year. The mail received includes a wide
variety of documents, such as payments, returns, and registrations, for the department’s more than 30 different 1ax programs and more
than 400 other agencies. The mail extracting machines used can open mail four times faster than by hand. Mail is sorted, counted,
barched, and delivered or routed to the appropnate areas.

Pipeline Quality Assurance {PQA) visually scans tax returns for legibility and completeness. They also open, prepare, and batch
corporation tax returns as part of the department’s Tax Processing Anfomation (TPA). Returns are sent to Numbering staff, where an
asstgned filing number is stamped on each one. Tax header information from paper retums 1s keved into the system by Taxpaver
Identification staff. Checks are separated from the returns and routed to the Banking and Miscellaneous Cash units. Returns are routed
to the Informarion Transcription Unit {ITU).

The Processing Center deposits more than $9.5 billion in tax payments each year. Sixty-seven percent of the funds received are made
through electronic funds transfer: checks, money orders, and cash make up the other 33 percent. The Banking Unit processes all
paymenis received and sends checks by armored car to the bank daily. Batches of checks and vouchers are run on remittance processors,
which encode, endorse, archive, balance, and sort the items. The Electromc Funds Transfer Unit {(EFT) processes Autcwnated Clearing
House { ACH) authorizations and electronic payments. The Miscellaneons Cash Unit receives payments without a valid OCR scan line,
as well as payments requiring research. They prepare valid vouchers and route the payments to Banking and the documents to ITU.

An ITU emplovee keys data from specific lines of the tax return, including filing stafus, exemptions, dollar amounts, direct deposit
information, and required return detail. A second emplovee keys the information again to ensure accuracy. ITU is responsible for Keying
taxpavyer information for the department’s more than 30 different tax programs. Once keyed, reurns and documents are sent to the
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Files/Micrographics Unil, where returns are filed by filing number and business identification number. The Files unit maintaias
approximately 10 million returns. They also track all docurnents pulled from files for use by employees.

The Administration Unit is comprised of Operations and Policy Analysts {OPAs). Their dufies include working with vendors to approve
tax forms and vouchers, assisting units with issues, reporting, and a vanety of projects related to maintaining and updating systems and
equipment used by the Processing Center. The OPAs are the liaison between other agency units and the Processing Center.

Procurement, Purchasing, and Payvroll
The Procurement, Contracts, and Payroll Unit is responsible for processing emplovees® payroll information and managing and
conducting agency procurgment processes.

The unit focuses on employee engagement and customer experience. It serves the agency as an internal service provider, supporting
other parts of the ageney in carrying out the agency’s mission and meeting its outcome areas. This is accomplished by sustaining
internal business relationships through consistent practices and customer satisfaction. The unit also maintains transparent and ethical
practices that deinomstrate integrity, faimess, and professionalism. The unit is comumitied to improvement and investing in stafi through
learning opportanities. This is carried out by promoting an atmosphere where staff may do their job in an innovative manner, and by
finding learning oppormunities both inside and outside a classroom setting.

The Procurement, Contracts, and Payroll Unit budget has dedicated funds for staff training. A high value is placed on professional
ceriifications and the unit has set and maintained the standard of being a fully certified agency by the Universal Public Procurement
Cemnification Council, and by the Department of Administrative Services with their Oregon Public Basic Certification. These
certifications and the knowledge and skills gained from the continuing education, provide staff with industry best practices that allow
them to be betier partners with agency customers and to help procure the goods and services the agency needs to carry out its mission.

Finance and Budget

The Finance and Budget Section is responsible for tracking, monitoring, reporling, and accounting for all revenues and expenditures for
more than 30 programs admimstered by the agency. The work area develops and monitors all phases of the budget process and is
responsible for the developinent and preparation of the department’s Statewide Financial Report (SFR}), which 1s combined with other
agencies’ SFRs to complete the Comprehensive Annual Financial Report for the state.
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Expected oulcomes for this work area include providing fimely and accurate service to all of our customers. Other governmental entrizes
rely on our financial information to make eritical operating decisions that impact the level of services provided to Oregenians.

Revenne Forecast

The Other Funds Revenues represent expenses charged Lo various Other Funds programs for the agency’s administrative costs. The
programs include all of those listed under the Revenue tab.

In most cases, revenue equals the agency’s cost. Therefore, estimales are based on the projected costs to administer each program.
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Essential Packages

Purpose: The essential packages present budget adjustments needed to bring the base budget o Continuing Service Level (CSL), the
calculated cost of continuing legislatively approved programs into the 2015—17 biennium.

How Accomplished: See individual packages beiow for detail.

Staffing Impact: See individual packages below for detail.

Quantifiing Results: See individual packages below for detail.

Revenue Sources: The revenue sources are the same as for the program umnit as a whole.

Package Fiscal Impact Summary: See individual packages below for detail.

Packages involving IT projects/Tnitiatives: See individual packages below for detall.
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010 Non-PECS Personal Services / Vacancy Factor

Package Desciription

The Administrative Services Division experienced posilion vacancies in the first vear of the 201315 biennium. Accordingly, a vacancy
factor calculation has been made using the Department of Administrative Services™ prescribed formula. This calculation results in a
decrease of $63,274, General Funds, and $31,654, Other Funds. The package provides a Non-PICS Personal Services cost decrease of
$32.518, General Funds. and $,385, Other Funds, for changes in pension bond assessment, mass transit laxes, unemployment
assessments, and other non-PICS items, such as temporary appointments and other differentials.

2017-19 Fiscal Impact
Fully phased in. This package will be adjusted by the Departinent of Administrative Services’ prescribed vacancy formula and other

non-PICS adjustments each biennium.
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031 Inflation & Price List Adjnstments

Package Description

Intlation costs and price list adjustments increased by a total of $3,290.757, General Funds, and $720,402, Other Funds. State
Government Service Charges increased by $3,018,000, General Funds, and $635,369, Other Funds. The rest of the increases were based
on the standard 3-percent biennial inflation factor increase in Services and Supplies, Capital Oullay, and price list increases for 1iems
such as uniform rent.

2017-1% Fiscal Impact
Fully phased in. Anticipate an inflation adjustment for 201719 based on the Department of Administrative Services price list and
instrrctions.
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(332 Ahove Stapdard Inflation

Package Description
The Cost of Goods and Services increase totals S1,790. General Funds, and $250, Other Funds, for above-standard inflation on
Professional Services and IT Professional Services.

2017-19 Fiscal Impact
Fully phased in. Anticipate an inflation adjustment for 2017-1% based on the Department of Adminisirative Services price list and
instructions.
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060 Technical Adjustments

Package Description

As instructed, a portion of State Government Service Charges were moved to Telecommunications and Data Processing.
Telecommunications received $877.857, General Funds, and $184,696, Other Funds. Data Processing received 53,392,294, General
Funds, and $462,385, Other Funds.

2017-19 Fiscal Empact
Fully phased in.
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181 Core Systems Replacement

Package Description
This package requests expenditures associated with the Core Sysiems Replacement (CSR) project. The purpose of this adjusiment 1s to

align expenditures in the preper divisions. Initially, this expense was attributed to ASD, where this expenditure would reside if the CSK.
policy option package is not approved. The CSR POP adds the expenditure to the project and removes it from ASD to alleviate
duplicate fiunding. Data Processing is reduced by $537.170, General Funds.

2017-19 Fiscal Impact
Fully phased in.
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201 Analyst Adjustments

Package Description
This package reduces personal services by an anticipated vacancy savings of $300,000, General Funds. It also reduces
telecommunications and IT expendable property by $150.000, General Funds, and $100,000, General Funds, respectively.

2017-19 Fiscal Impact
Fully phased in.
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840 SB 5507 End of Session

Package Description

SE 55617, also referred te as the “end of session bill,” includes adjustments to common charges to agencies. In this division, package 840
reduced State Government Senvice Charges by $478,373, General Funds, and $101,4351, Other Funds, and Data Processing by $123,907,
General Funds, and $37,092, Other Funds.

2017-19 Fiscal Impact
Fully phased in.
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850 Substantive Bills

Package Description

Ballot Measure 91 in 2014 legalized the growth and sale of recreational marijuana and established a new tax. HB 5047 authonized
spending to implement the manjuana tax. [n this division, one permanent, pari-iime Accountant 3 was approved. Personal Services
increase tolals $30.223. Other Funds.

2017-19 Fiscal Impact
This positon phases up to .23 FTE In 2017-1%.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 310 - Non-PICS Psnl Svc { Vacancy Factor

Cross Reference Name; Administrative Services Division
Cross Reference Numbker: 15000-003-00-00-00000

General Furd Lottery Funds Other Funds Federal Funds Monlimited Cther | Nenlimited Federal | All Funds
Description Funds Funds
Revenues
General Fund Appreprigtion 95 F52) - - - (55,792}
Total Revenues {595,792) - - - ($95,792)
Fersonal Services
Temporary Appointmznts TE2 - 2,115 - 2,888
Creertime Payments 1,054 - - - 1,054
Shift Biffersntial TBS - - - T3
All Other Differental 5579 - 875 - 6,154
Publiz Emplayees’ Retire Cont 1,168 - o1 - 1,258
Pension Obiigatier Bond [(£5, 2200 - [4,1E3) - (49,458
Socizl Securiiy Taxes BZ5 - 205 - 831
Lnemployment Assessments 4,942 - 84 - 5,028
tAzss Transit Tax {2118} - (288} - [2,404)
Wacancy Savings (63,274) - {31,654) - (54, 528)
Total Personal Services {395,792) - {333,038) - ($128,831)
Total Expenditures
Total Expenditures {95,792) - (33,03%) - (128,831)
Total Expenditures [$95,792) - ($33,039) - ($128,831)
Ending Balance
Erding Balance - - 33,039 - 33.03%
Total Ending Balance - - $33,039 - §33,039
_ Agency Request - Gmrernnr'g Budget _ = Legistatively Adopted

2915-1T7 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Administrative Services Qivision
Cross Reference Humber: 15000-003-00-08-00000

General Fund Lattery Funds Cther Funds Federal Funds Monlimited Olher | Nenlimited Federal Al Finds
Description Funds Funds
;
Revenues
Gereral Fund Aporopizaion 3,290,757 - - - - 3280.757
Admin and Senvice Charges - - 393,224 - - 593,224
Total Revenues £3,290,757 - 5543224 - - $3.883,981
Services & Supplies
Ingtata Travel 1,204 - 222 - - 1.426
Out of Statz Travel 145 - 35 - - 181
Employee Training 7979 - 849 - - 4,828
Office Expenses 20,265 - Q704 - - 37,470
Telecommunications 5,623 - 1.457 - - §.050
Stzle Go<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>