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1. Call to Order

WELCOME AND INTRODUCTIONS
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2. Council Business

APPROVAL OF AUGUST 10 & OCTOBER 7 MINUTES
BUDGET UPDATE

COMMITTEE & CHAIR REPORTS
EXECUTIVE DIRECTOR REPORT




Committees & Work Groups

Grant :
Membership & : .
Development & Governanfe Metrics Marketing
Oversight : Work Group Work Group
: Committee
Committee
Eileen Boerger : :
Sournelarie e B Josh Bratt David Childers
R ———— Qe el Cheryl Stewart Mike Donnelly
& Cheryl Stewart Matt Smits Matt Smits
Becky Pape
\ X \
Directed Appointments Scopes of Work: Sponsorships
Investment MOUs T-Plan Update Messagin
Portfolio Evaluation ging
\ .
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Budget Update

After today, 98% of OTC investment funds have been awarded
with a co-investment of over $4.7 million.

Funds Approval

OTC Investment Funds Remaining Today

Round 1 Grants 1,998,625 0 0 0

Round 2 Grants 1,395,984 0 0 0

Directed Projects 1,658,653 148,274 80,000 68,274

Pipeline Projects 30,500 19,500 19,500 0

Evaluation/Forums 200,000 50,000 1,500 48,500 *
5,283,762 217,774 101,000 116,774

* Reflects $1,500 reallocation from Evaluation to Pipeline funds.
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Chair Report

David Childers
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Executive Director Report

Melissa Leoni

RURAL
NETWORKING
RECEPTION
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Oregon Talent Council

Melissa Leoni

Oregon

TALENT

Council



Sponsorship Video

May also be viewed on OTC website:
http://www.oregon.gov/EMPLOY/OTC/Documents/OTCvideo.mp4 Ore on
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Activities

November 2016 — June 2017
» Build Brand Value
» Build Industry Sector Connections (state and local)
» Complete and Monitor Investment Portfolio
» Develop Metrics, Talent Index and Biennial Report
» Update Talent Plan for 2017-19
» Strategic Agreements with Partners
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3. Council Investments

3.1 APPROVAL OF DIRECTED INVESTMENTS
3.2 APPROVAL OF PIPELINE PROJECTS




What we have learned...

e Qur initial focus was on
MORE graduates focused on
industry-needed jobs

» We learned from industry the
problem was not MORE but
BETTER and FASTER

— Better prepared to enter the
WOI’kaI’Ce BETTER & FASTER'S IMPACT ON THE

PRODUCTIVITY ACHIEVEMENT CURVE
— Educated to learn to learn so
they assimilate faster
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What we have learned...

e Qur initial focus was on
students and graduates as
new workers

e We learned from industry
that incumbent workers

Incumbent

make up 80% of the future Refresh
workforce, they require
ongoing training and their
training is woefully behind
the demand curve
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What we have learned

* Talent needs are far greater than
just “students” and “incumbent
workers”

 The gap between industry’s needs

Incumbent

and education’s understanding is Refresh
wider than first imagined

Knowledge Transfer

 Talent has a new definition —it is
a blend of education credentials,
interpersonal and employability
skills and practical experience

* Job requirements have changed:
virtually every key industry job in
Oregon requires technical skills and

computer literacy Ore on
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Engage in Strategic Investments

* Investments in repeatable, transferable programs and delivery models
that keep pace with skill changes

Bend-Poly Academy Model LBCC Surgical Tech Incumbent Refresh

\ ) - BioPro/BioCatalyst
PSU New Beginnings 1
: OSU Professional OMEP Smart
. Development & Internships Talent
RCC Millwrights Model

Students

PCC Advanced : Knowledge Transfer
Manufacturing :

OIT Behavior Health

UO Project On-Ramp

-

OSU Energy Systems

OHSU Biomedical

OIT Cyber Security

MHCC Advanced
Manufacturing




3.1 Approval of Directed
Investments
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Directed Investment Models

Professional
Skills Models

To improve the
interpersonal and
employability skills of
emerging or
incumbent workers
along with the
technical skills
needed by industry

Models within
specific programs or
tracks, integrated
into degree required
coursework, or
summer/final year
skills academies

Internship
Models

Experiential learning
and industry
exposure

Application of
professional and
technical skills

Need better
connections between
industry and students

and to develop best
practices model from
existing successful
programs

Talent

Infrastructure

) @

Better connect
employers and
students

Understand skill gaps
to influence training
and education

Knowledge &
Skills Transfer
Models

Initiatives to transfer
knowledge and skills
from experienced
and soon-to-retire
employees to
incumbent and
emerging workers

Additional research
or small pilots
needed

Oregon

Accelerated
Retooling for
Highly Technical
Occupations

Models to prepare
students holding
non-technical
undergraduate
degrees for technical
graduate programs
or jobs

Looking for models

that test whether

there are ways to

accelerate this type
of retooling
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Talent Infrastructure Today

e 25 different

schools
* No match criteria
University .
of Portland ° Ca reer service

Company m

GEORGE Fox
UNIVERSITY

done manually
e Not mobile

ﬂsu friendly

"""""" e Lots of room for

improvement
Today: Separate disparate systems for

every school result in a fragmented
recruiting landscape. Oregon

TALENT
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Solution: Connect Oregon Talent

University & e All Oregon
GEORGE Fox S C h 0 O I S

IIIIIIIIII

90,000 Companies
100% FORTUNE 100 e One portal

95% FORTUNE 500 e OTC-= CatalySt

0Su e Downstream
---------- benefits

With Handshake:
A single place for employers to
recruit Oregon students.
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Directed Investment Recommendation

Goal of Connect Oregon Talent is to connect
employers with talent (students and alumni) from
Oregon’s higher education institutions for internship
and career opportunities.

Recommendation:

Approve reimbursement of $4,000 transition
implementation fee for 20 schools, for a maximum
total investment of $80,000.
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3.2 Approval of Pipeline Projects
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2016 Pipeline Projects Approved

July

e Technology Association of Oregon Party in Pinot

October

e Oregon Rural Health Conference
e Bend Venture Conference
e Oregon Bio 2016 Annual Conference

November/December

e Association of Oregon Counties Annual Conference
e Oregon Leadership Summit
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Pipeline Project Recommendation

NW Industrial Energy Efficiency $2,000
Summit/NWFPPA Expo

TiECon Northwest S4,000
Northwest Hydro Assn Conference/ $1,500
Hiring for Hydro Event

Oregon Manufacturers’ Summit 2017 $3,000
Oregon’s Energy Future Conference $3,500
Oregon Solar Energy Conference $2,000
TAO 2017 Events S$5,000

Total Available = $19,500
Total Recommended = $21,000

22

January 11, 2017

January 25-26, 2017

February 22-24, 2017

March 13, 2017
April 18, 2017
May 9-11, 2017

January - May 2017
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Pipeline Project Recommendation

e Reallocate $1,500 from Evaluation/Forums
budget to Pipeline Projects and authorize up
to $21,000 for sponsorships as presented.

Awarded Funds Approval
OTC Investment Funds To Date Remaining Today
Pipeline Projects 30,500 19,500 19,500 0
Evaluation/Forums 200,000 50,000 1,500 48,500
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4. 2017-19 Operating Strategy

DISCUSSION
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5. Public Comment
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6. Adjourn

NEXT QUARTERLY MEETING FEBRUARY 15, 2017
OREGONTALENTCOUNCIL.ORG




