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HECC-OWIB Task Force Recommendations

Overview: Staff for the Higher Education Coordinating Commission (HECC) and Oregon
Workforce Investment Board (OWIB) taskforce are refining the recommendations and revising
the final report of the HECC-OWIB Task Force.

Background: Recognizing that achievement of Oregon’s “middle 40 goal necessitates a strong
connection between educational achievement and labor market success, Governor Kitzhaber
chartered a joint taskforce consisting of members of the HECC and OWIB to:

e Identify a set of common goals for achievement of the middle 40 with common
measurable outcomes.

e Clarify the roles and responsibilities of the two boards as well as the roles of the
education and workforce partners to achieve middle 40 and workforce goals.

e Identify the policy areas where there is overlap between the work of the two boards
related to common goals, and recommend a mechanism for managing this “shared space”
in order to achieve common outcomes.

e Clarify the relationship and accountability between workforce and education partners for
the achievement of common goals, outcomes, and metrics.

Before starting on this work, the taskforce developed a mission statement to guide its work.
Members agreed that the mission of the task force was to “share responsibility for achievement
of the Middle 40 goal.” For the past six months, the taskforce has met four times to develop and
refine recommendations for how the OWIB and HECC can achieve this shared vision.

Taskforce Recommendations: The HECC-OWIB taskforce has developed the following
recommendations in response to its charter and the policy guidance from the Oregon Education
Investment Board. Staff will review these at the September 12 meeting.

Recommendation 1: Cast a wide net when considering what counts for the middle 40.

Recommendation 2: Count the number of Oregonians with credentials, but track all
middle 40 credentials earned.

Recommendation 3: Make strategic investments to align middle 40 goals with economic
success for Oregonians.

Recommendation 4: Collect/share student level data in order to track/count degrees,
certificates and credentials.



Recommendation 5: Use data developed by the HECC, Oregon Employment
Department and ECONorthwest to identify middle 40 goals for those not currently in the
education pipeline (e.g. adults not currently in school).

Recommendation 6: Adopt common outcomes for the education and workforce systems.
e Skill gain/credential rate (to show progress toward middle 40 goals across
systems)

e Entered employment

e Employment Retention

e Earnings from Employment
e Wage gain

Recommendation 7: Use Oregon’s Performance Reporting Information System
(PRISM) as the foundation for reporting on outcome measures and ensure that PRISM
links seamlessly to the education system’s State Longitudinal Database.

Recommendation 8: Co-enroll postsecondary and WorkSource participants for common
ownership and outcomes.

Recommendation #9: Adopt Mechanism to support the achievement of the OWIB and
HECC common goal — achieving the middle 40.
e Host an annual OWIB/HECC Talent Summit
e Bring HECC and OWIB together for a biennial policy summit to focus on joint
strategies
e Bring HECC and OWIB together each biennium to develop investment priorities
once a biennium.
e Utilize the State and Local Workforce Investment Plan as an opportunity to
support shared goals, and to ask local how they will work together to achieve the
middle 40.
e Utilize opportunities for investment into local programs and service to promote
greater alignment and support for middle 40 goals.



