
 

 

Credit for Prior Learning (CPL) Pilot Project Update – Winter 2014-15 

Seven of the eleven institutions have completed their quarterly implementation reports for winter 2014-15. The 

remaining institutions have been contacted by phone and email to follow-up regarding their participation. The 

following is a summary of the institutional reports:  

 

Types of CPL Offered at Pilot Institutions: 

All of the institutions reporting indicated that they offer some form of CPL. 100% of the reporting institutions award 

credit based upon review/assessment of the American Council on Education (ACE) transcript recommendations and 

institutional challenge exams. The majority of the institutions (6) also indicated that they award credit for national 

challenge exams such as CLEP. Four institutions also indicated that they offer credit for professional licensure and 

industrial certifications. While there has not been an increase in the types of CPL being offered, one institution has 

indicated that they are exploring the reinstitution of CPL for portfolio assessment.   

 

Cross-Functional Teams: 

All of the reporting institutions have established their institutional cross-functional teams. The majority of the teams 

meet monthly and are discussing the implementation of the standards and revisions to existing policies and 

procedures. Representation includes a variety of institutional departments. Examples include faculty, student and 

enrollment services, registrars, institutional research and administrators. 

 

Adoption of Standards: 

All of the reporting public institutions have indicated plans to adopt the standards. Each institution is approaching the 

adoption in a different manner; however progress is being made at each. Full adoption is indicated for this spring at 

two of the institutions. One of the institutions is working to adopt the standards in phases and has indicated adoption 

of Standards One and Two this spring. Another institution indicates that full adoption is likely in the fall.  

 

Training Plans: 

Each of the institutions reported developing training plans in one or more CPL functional areas. One of the 

institutions is developing a faculty guide for quality CPL assessment. In addition nine of the eleven pilot institutions 

attended the CPL Quality Assessment and Portfolio Development Training held on February 27, 2015 in Marylhurst 

University.  

 

Data Tracking: 

All of the reporting institutions also turned in data reports. Many of the institutions reported annual numbers not 

quarterly. In addition, a few of the institutions indicated that collection of data has revealed areas in which 

improvements are needed, such as revision of reporting standards, etc. Additional refinement will be needed in the 

area of data tracking and reporting in order to gain baseline information for the pilot project.  

 

Institutional Self-Assessment 

The reporting institutions conducted a self-assessment regarding their stage of implementation. With the exception of 

one institution, the reporting institutions are all making progress in implementation. The following is a recap of the 

number of institutions in the various stages:  

Just getting started): 1 

Launching (Establishing your team, strategic planning, etc.): 3 



 

 

Beginning implementation (Trying out the plan, working out bugs, etc): 2 

Full implementation & Sustaining (integration into institutional practices, monitoring & systems improvement): 1  

 

Identified Promising Practices in Institutional “Buy-In”:   

In addition to the above information, institutions were encouraged to share information regarding promising 

practices at their institutions. The following is an overview of activities and events received:  

 E-Portfolio training held; 

 Exploration of additional institutional challenge exams; 

 CPL assessment rubrics developed; and 

 Plans to post transfer tables for military/ACE credits and CLEP 

 

Additional Pilot Project Highlights: 

The CPL Pilot Project was highlighted at the Student Success and Retention Conference in February. The session 

was well-attended and three of the pilot institutions were featured on a panel. An additional presentation regarding 

the pilot project has been requested for the upcoming OrACRAO (Registrars) conference.  

 

 


