April 2013

TRANSPORTATION AND GROWTH MANAGEMENT PROGRAM
GRANT APPLICATION FORM
2013
APPLICATIONS DUE 4:00 p.m. June 14, 2013

Type of Grant:
Please indicate Category 1

or Category 2 Category 2

PROJECT TITLE: Hoquarton Area Planning Project

PRIMARY APPLICANT : .

JURISDICTION: City of Tillamook

MAILING ADDRESS: 210 Laurel Ave

CITY: Tillamook

ZIP: 97141

CONTACT PERSON: Paul Wyntergreen
MATCH

OTHER JURISDICTIONS Yes  No

INVOLVED IN THE Tillamook Urban Renewal Agency O @

PROJECT O O
C O
O O
o O
o O

TELEPHONE: (503) 842-2472

FAX: (503) 842-3445

EMAIL:

ODOT REGION (1-5):  [Region 2 |

SUMMARY DESCRIPTION OF PROJECT: This section must be completed. Do not refer to texi within the
application form. In 2 or 3 sentences, explain what will be done and whal the expected oulcome is. (For example The
project will result in an access management plan for Black Spot Highway. The plan will be developed in parinership with

ODOT based ¢n an analysis of needs, along with input from community workshops and one-on-one contacl with propeny
owners along the highway.)

The project will produce a master plan for the Hoquarton Area of Tillamook, Oregon. The
study area is predominantly industrial waterfront and parklands and will be impacted by
ODOT's Tillamook US 101/OR 6 Project. The goal is to coordinate a multi-modal
transportation system with the economic revitalization of this area.




SUMMARY OF PROJECT BUDGET

PROJECT TITLE: Hoquarton Area Planning Project

JURISDICTION: City of Tillamook

TGM Funds Requested Local Match* Total Project

Cost

Eligible Grantee
Expenses
[Labor (salary plus $0.00 $16,000.00| |$ 16,000.00
benefits) and Direct
Expenses]
g;r:::: i Persons! $90,400.00 $0.00 $ 90,400.00
TOTAL [ $ 90.400.00 ] [$.16.000.00] [$106,400.00 ]

* This amount should be a minimum of 12 percent of the total project budget.

I understand that, if used, consultant selection will follow the policies and requirements of the ODOT
Procurement Office: http://www.oregon.gov/ODOT/CS/OPOQ/

Initial )

Initial one of the following statements.
This application was prepared by staff of the primary applicant or staff of one of the
involved jursidictions listed on page 1.

Initial f H ( ,\5

This application was prepared by the following compensated consultant:

Consultant Name

initial

@&W

lzed“S’gjnature

Clty Manager
Title \-——/\\___/

Paul Wyntergreen

Printed Name




ng P TRANSPORTATION GROWTH MANAGEMENT (TGM)
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TRANSPORTATION AND
GROWTH MANAGEMENT

Please read the Application Packet carefully before completing this application. You must submit
your complete application both electronically and via postal mail.

Sample applications and application tips are available on the TGM Grants and Incentives page on the
Web: egov.oregon.gov/LCD/TGM/grants.shtml.

Please limit application to 10 pages.

The answer fields below will expand as you type.

ORGANIZATION NAME PHONE

City of Tillamook (503) 842-2472
CONTACT PERSON NAME AND TITLE CONTACT PERSON E-MAIL

Paul Wyntergreen pwyntergreen@tillamookor.gov
PROJECT TITLE

HOQUARTON AREA PLANNING PROJECT

Section One: GRANT ELIGIBILITY REQUIREMENTS

Applications are reviewed on a pass/fail basis on each of the following criteria. Applications found to
not meet each of these eligibility requirements will not be scored against the award criteria and will
not be awarded a grant. Provide a brief statement of how you meet each requirement.

1. Clear Transportation Relationship

A proposed project must have a clear transportation relationship and produce transportation
benefits. A project must entail research, analysis, evaluation of alternative scenarios,
development of implementation measures, or public involvement that results in a transportation
plan, land use plan, or other product that addresses a transportation problem, need,
opportunity, or issue of local or regional importance.

The project will produce a master plan focusing on multimodal transportation planning, infill and
redevelopment for the study area. The study area is predominantly industrial waterfront and
parklands that will be impacted by ODOT’s Tillamook US 101/0R 6 Project. The master planning
process will include: site analysis (including ownership, land use, infrastructure, changes of traffic
and circulation patterns as a result of the US 101/0R 6 Project and analysis of the area’s strength,
weaknesses, opportunities, and threats), development and testing of plan alternatives toward the
aim of a preferred alternative, an implementation strategy and an urban design focusing on
complete streets.

2. Adoption of Products to meet Project Objectives

A proposed project must include preparation of an adoption-ready product or products that
directly address the project objectives, such as a transportation system plan, comprehensive
plan amendment or element, land use regulation, or intergovernmental agreement. Projects
that will primarily do outreach, research, study an issue, or compile data are not eligible.
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A consultant will be contracted to complete a master plan for the study area, which includes a
financial plan, and implementation plan. The master plan would be adopted as a Comprehensive
Plan Amendment and included in the City’s Comprehensive plan as an appendix. It will be
presented to the Planning Commission for recommendation to City Council. City staff will take on
the role of presenting the plan, working with affected property owners and seeing it through to
adoption and subsequent implementation processes.

Support of Local Officials

A proposed project must clearly demonstrate that local officials understand the purpose of the
grant application and support the outcomes of the project. A letter or resolution of support from
the governing body of the applying jurisdiction is required to be submitted with the application
to meet this requirement.

City and County officials understand and support the purpose and outcomes of this project.
Tillamook City Council adopted Resolution No. 1633, A Resolution Supporting the City’s
Application for TGM Grant Program Funding for the Proposed Hoquarton Area Planning Project on
June 3, 2013. The Tillamook County Transportation District adopted Resolution No. 13-11 also
supporting this application. These resolutions describe the goals of this project and demonstrate a
clear understanding. The application packet includes both resolutions.

AWARD CRITERIA

Applications are scored on a range of criteria and receive up to 100 points. Projects are selected
based on the points scored, the grant amounts requested, the estimated amounts TGM believes may
be required to complete a project, the amount of grant dollars available for award within a geographic
region, and the balance of grant dollars between Category 1 and Category 2 projects.

1.

Proposed Project Addresses a Need and Supports TGM Objectives

The project clearly and effectively addresses a local or regional transportation or
transportation-related land use issue, problem, need, or opportunity through achieving one or
more of the TGM objectives (as listed on page 10 of the Application Packet).

Up to 40 points: Provide a statement of project purpose, transportation relationships and
benefits, and relate them to TGM objectives. Projects that address an issue, problem, need, or
opportunity with a clear expected outcome will receive more points. Projects that meet one or
several TGM objectives in a substantial, integral way will receive more points than projects that
meet one or more TGM objectives superficially. If applying to update your Transportation
System Plan, have you asked TGM to perform a TSP Assessment? What were the key
update recommendations and how do they relate to your proposed project?

PROPOSED PROJECT DESCRIPTION AND NEEDS

The Hoquarton Area Planning Project will create a master plan for multimodal transportation,
infill, and redevelopment. This will be approved as a Comprehensive Plan Amendment and
included in the Comprehensive Plan as an Appendix. There are several facets of the project that
address transportation related needs.

The study area, along the Hoquarton Water Trail, was Tillamook’s original settlement area,
dependent on goods being brought in to the city via the waterway. The area along the
water trail was the active business district for years with hotels, an opera house, docks and
lumberyards lining the street adjacent to the waterway. This was the case until the
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construction of the train line and later the creation of US Highway 101 through Tillamook.
The Tillamook Town Center, then shifted to the southeast along US Hwy 101. With this
migration the study area has largely been underutilized. Presently among its uses are a
center for individuals with developmental disabilities, two established city parks, and a
farm supply store. Two regional employment centers, the hospital and county courthouse
are within three blocks of the study area. There are residential uses interspersed but not
integrated within the area. It is dominated by industrial uses and vacant lots; there is little
to no foot or cycle activity. It is in a prime location for redevelopment considering its
tangential relationship to the Town Center, adjacency to US 101 and OR 6, and direct access
to the Hoquarton Water Trail (a National Recreation Trail). It is of significant social and
cultural value due its historic nature and is of health and recreational value because it
provides direct access to recreational uses. However, the inconsistency of sidewalks, lack of
bicycle infrastructure, and unfocused and sometimes conflicting nature of the applicable
zoning regulations within the study area do not allow for the realization of development
potential. It is essential for there be a development plan to guide the transition to a lively
compact neighborhood that facilitates multiple transportation modes and uses.

Construction of Oregon Department of Transportation’s Tillamook US 101/0R 6 Project is
estimated to begin in 2015. This project bisects the study area. The project will more
efficiently move goods and autos between cities along US 101 and onto US 101 from the
Portland metro area. It will improve regional transportation and includes the minimum
standard bicycle treatments, yet it does not create an attractive and intimately integrated
transportation relationship with the study area. The Hoquarton Area Plan will maximize
the realignment project by improving multimodal intracity circulation, fostering street
safety, and enticing bicycle, pedestrian and watercraft uses. It will create a balanced
transportation network with safe pedestrian and bicycle circulation to and from city parks,
within close proximity to employment centers, retail and residences at the historic center
of the town.

The Hoquarton Area Plan will guide future commercial, light industrial, residential, and
recreational development to achieve an integrated, compact, mixed-use neighborhood. The
plan will complement the City’s Comprehensive Plan’s Land Use objectives. Land Use
Objective 1 is a compact efficient urban development pattern. The plan would guide more
efficient land use through the use of more careful and focused zoning practices. The study
area is currently fragmented having portions zoned Central Commercial, Light Industrial
and Town Center. The proposed project will provide zoning recommendations that inform
the upcoming Town Center Plan Update.

THREE KEY OBJECTIVES AND OUTCOMES

1. The realization of a mixed use neighborhood supported by a multimodal transportation
system through the study area. The plan will outline this toward the goal of neighborhood
revitalization, street safety for walkers and bikers, and the integration of public recreation
areas and commerce. To be successful it is necessary that transportation plans for the study
area account for the new design of the US 101 and the US 101/0R 6 intersection. The US
101/0R 6 Project improves this critical intersection benefitting intercity transportation. The
Hoquarton Area Plan will round off this design by creating a balanced system that
accommodates multiple modes of intra city transportation through the study area, working in
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concert with intercity transport. This will allow the US 101 and OR 6 intersection to integrate
into the community and enhance experiences such as the Oregon Coast Bicycle Trail.

2. Thorough research and accurate information necessary for upcoming city plans including a
TSP Amendment, and Town Center Plan Update. The Town Center Plan Update is planned in
the next 1-4 years and will be scheduled to coordinate with the Hoquarton Area Plan to
capitalize upon its recommendations. A Town Center Plan was created in 1999 and the update
will consider the extension of the Town Center Overlay Zone further into the Hoquarton Area.
The Hoquarton Area Plan will also will build off of the current TSP and inform a future TSP
Amendment. The existing plan was created in 2003 and a TSP refinement plan was created in
2006. The refinement plan was a precursor to many of the current projects. Noted in the TSP is
that bike connections with US 101 at Front Street (and in coordination with the Hoquarton
Interpretive Trail) and completion of the sidewalk system in this area are needed but
additional study is required. The City is aware that after improvements to US 101 and OR 6 a
TSP Amendment will be necessary. The plan will complete the prescribed study and provide
information for the upcoming TSP Amendment.

3. Economic revitalization of the Hoquarton area resulting from the enhanced appearance,
development efforts, and reconnection to the historic character of the area. Public investment
will be guided by the Hoquarton Area Plan and its implementation will be supported by
existing resources, such as the Tillamook Urban Renewal Agency. This will would foster
confidence in private investment and improve the area, moving it toward the envisioned multi-
use center.

THE PROPOSED PROJECT’S RELATIONSHIP TO TGM OBJECTIVES
The Hoquarton Area Planning Project relates closely to several TGM objectives as outlined below.

The proposed project focuses on balancing the transportation network and developing safe
complete, local streets, compatible with the upcoming US 101/0R 6 Project. The project
will provide welcoming transportation choices for residents of this economically distressed
area, individuals attending the developmental disability center within the study area, and
employment centers adjacent to the study area. This will be achieved by separating modes
of transportation creating a connected sidewalk system, pedestrian scale amenities, and
well-marked bike lanes that work in concert with public transportation access points,
truck routes and the new US 101/0R 6 circulation pattern affecting the study area. These
changes are needed to support a more compact mixed-use land use pattern and resultant
economic development.

A redevelopment plan will create a vibrant neighborhood center with the recreational,
residential, commercial and light industrial uses that is well connected to the surrounding
residential neighborhood, Town Center, and two adjacent employment centers. Due to the
historic nature and existing access to the National Recreational Water trail it will support
cultural, social and recreational needs of the community. It will ensure that these
resources are accessible to pedestrians, bicyclists and transit users.

The Hoquarton Area Planning Project plans for infill and redevelopment so city growth can
occur in a compact and contextually responsive manner. It will accommodate new
businesses and residents in an optimum location within walking and biking distance to city
parks, a hospital, grocery store, post office and county administration building. It is
responsive to the City of Tillamook Comprehensive Plan’s Land Use goals of compact
734-2753 (12/10) TGM Grant Application 4 of 10



development within the urban growth boundary and the preservation of existing
agricultural land. It will guide strategic public investment and in the area. This investment
will bolster the confidence of private businesses and developers.

2. Proposed Project is Timely and Urgent

The application demonstrates timeliness and urgency. The project is needed now to:
- address pressing local transportation and land use issues;

make amendments to local plans or regulations necessitated by changes in federal
regulations, state requirements, or regional plans;
make amendments to local plans or regulations necessitated by changes that were not
anticipated in previous plans including growth, changes in land use patterns, or changes
in available funding;
build on, complement, or take a necessary step toward completing other high priority
community initiatives; or
resolve transportation- or land use-related issues affecting the project readiness of
local, regional, or state transportation projects for which funding is expected to be
obligated within the near future.

Up to 25 points: To explain why it is important to do the project at this time, describe what the
project will accomplish and how it relates to other initiatives. Projects that match well with the
TGM grant timeline will receive more points. Projects or project elements that are not clearly
timely or urgent will receive fewer points.

The master planning of the Hoquarton Area will coordinated with the US 101/0R 6 Project and
potentially with an Enhance It Project (pending). It is timed to maximize the benefits of these
projects. Together the three projects will prove a balance of inter and intra city transportation
modes and increase economic development potential within the entire core of the City of
Tillamook. The US 101/0R 6 Project is projected to be constructed in 2015-2017. Design
development and engineering is planned to commence this summer. This project runs
north/south bisecting the study area. The Enhance It Project focuses on improving east-west
connections within the Town Center directly south of the study area and, if funded, may be
constructed in 2016-2017. Due to its historical uses and adjacency to the Hoquarton Water Trail,
the study area has distinct character and a unique set of challenges. The Hoquarton area plan will
honor this while working in concert with the other two projects to create a cohesive multimodal
transportation system and complementary zoning guidelines for each distinctive area within the
core of the city.

The Hoquarton Area Plan will help direct upcoming city initiatives and guide public and private
investments. The City Planning department is currently working on the scheduling a Town Center
Plan Update. This is projected to begin in the next 1-4 years and can be planned in response to the
proposed project. The Town Center District Overlay Zone and the study area currently have a
three block overlap. The Town Center Plan Update will look to update the zoning codes and
potentially change the overlay boundary. The Hoquarton Area Plan will inform these decisions
toward the aim of most efficient land use, and subsequent economic development within the
entire core of the city.

Tillamook Urban Renewal Agency is presently committed to funding public and private

investments within the city’s core, increasing capacity for implementation. The agency recently

granted funds for significant capital improvements for Pelican Brewing to redevelop a half block,
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to construct a brewery and tasting room within the study area. This facility is scheduled to open
July 2013.

There is considerable local support for the development of the Hoquarton Area Plan. Supporting
entities include the Tillamook County Transportation District, Tillamook County Historical Society,
Tillamook Area Chamber of Commerce, Economic Development Council of Tillamook County and
local residents. Please see section 4 for more on the Community support that makes this a timely
initiative.

The proposed project will provide a frame work for a future TSP Amendment, while building off
of the existing recommendation. When the existing TSP was created in 2002 and the TSP
Refinement Plan in 2006 capacity improvements at the US 101/0R 6 intersection were projected
but the realignment design had not begun. Its implementation will dramatically alter the
circulation patterns and related amenities through the town and warrant a TSP Amendment. The
Hoquarton Area Plan will provide the additional study prescribed in the existing TSP while
considering the new US 101/0R 6 design, therefore informing the future TSP amendment.

Proposed Project Approach is Reasonable

The application demonstrates a clear approach to achieving the expected outcome and results
in consideration for adoption. Where substantial coordination with other local, regional, and
state planning efforts occurs (or will need to occur), the mechanisms and responsibilities for
the coordination are clear.

Up to 15 points: Describe the major project tasks and expected timeline. Consider data and
analysis needs and elements of a public involvement process. If a consultant will be used,
what are the likely roles of consultant and staff? How will coordination with other initiatives be
handled? If TGM funds are proposed to leverage another outside source of funding for the
project, identify discrete tasks that TGM will fund that will be completed within the TGM
timetable. Project approaches will receive more points if they clearly address the project need,
are achievable considering scope, objectives, and benefits of the project, and are at a level of
detail appropriate to the community.

The major product will be a multimodal transportation and mixed-use development plan for the
study area. The plan will be prepared and presented for adoption by City Council as a
Comprehensive Plan Amendment and appendix. The plan will direct appropriate revitalization
efforts and ensure the timely construction of supporting infrastructure. It will include:

Site analysis to determine the site conditions. These include ownership, land use, infrastructure,
and changes of traffic and circulation patterns as a result of the US 101/0R 6 Project. Also
included will be analysis of the area’s strength, weaknesses, opportunities, and threats.
Development and testing of plan alternatives toward the aim of a preferred alternative that best
honors the vision and goals of the project.

An urban design plan focusing on complete streets, building-street relationships, and relationships
to open space

A financial plan

A detailed implementation strategy including the phasing of short-term and long-term projects.

Early in the project an advisory committee will be convened and property owners will be invited into
the master planning process. Property owners will be consulted at critical milestones to ensure their
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input may be included into the final plan to the extent practicable. The advisory committee may
include city and county government representatives, transit district staff, ODOT, Tillamook Urban
Renewal Agency board members, Tillamook County Historical Society board members and property
owners from the study area. The expertise of these individuals will be essential for project support
and implementation. Upon completion of the draft plan it will be presented to the City of Tillamook
Planning Commission at a public hearing, where they may recommend it to City Council for approval
and adoption.

The City Manager, Paul Wyntergreen, will act as the Program Manager for the Hoquarton Area
Planning Project. His role is to manage all grant-related reporting responsibilities, convene the
advisory committee, act as a point of contact for citizens, facilitate the consultant’s access to necessary
materials and information, and comment on draft plan elements. He will complete this with the
support of the City Planner. The City Manager will consult with representatives from the US 101/0R 6
Project and Enhance It team to ensure information is shared toward the aim of a thorough and
accurate product within the allotted timeframe. The City Manager will work with TGM to select a
consultant to complete the master plan. The consultant will be responsible for creating all
deliverables, incorporating staff and community feedback. It is expected that upon completion of the
draft plan, the City Manager with the support of the City Planner will take on the role of presenting
the plan, working with affected property owners and seeing it through to adoption and subsequent
implementation processes.

The project will be divided into three phases totaling 20-24 months as follows:
Phase 1: Plan Initiation (6 months)
1. Consultant review of existing plans and project goals
2. Public involvement: advisory committee kick off and open public house
3. Site analysis including SWOT
4. Refine project goals, desired uses, restricted uses, and design concepts
Product: Draft of plan overview to be submitted and presented to City Council.
Phase 2: Plan Alternatives/Test/Plan Selection (10-12 months)
1. Access, circulation, transportation plan; street design build-out including infrastructure
and utilities
2. Development of infill and redevelopment plan alternatives, careful consideration of
relationships to parks and open spaces
3. Testing and feasibility study from land-use, transportation, economic development, and
marketing perspectives
Preferred plan selection
Financial plan
Implementation plan including
a. Policy amendments
b. Zoning ordinance amendments
c. Capital improvement plan including costs
Product: A preferred plan draft for City Council, staff, City Planning Commission and the
project advisory committee.
Phase 3: Final Plan and Adoption (4-6 months)
1. Plan review by advisory committee and city staff
2. Final plan created
3. Plan presented to Planning Commission and City Council
Product: Adoption of Hoquarton Area Master Plan and City of Tillamook Comprehensive
Plan Amendment

o ok
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To help us understand your project, provide an estimated budget breakdown for the major
tasks. If a consultant will be used, separate the costs for local staff and consultant. This
budget breakdown will not be scored.

LOCAL CONSULTANT
TASK COSTS COSTS
1. Consultant review of existing city plans and general project $0 $3000
goals
2. Public involvement: advisory committee kick off and open $3000 $2400
public house
3. Site analysis including SWOT $2000 $15,000
4. Access, circulation, transportation plan $1500 $14,000
5. Street design-project build-out, infrastructure and utilities $1500 $14,000
6. Development alternative infill and redevelopment plans, $2000 $25,000
testing and feasibility study, refinement from land-use,
transportation, economic development, and marketing
perspectives
7. Development of final plan including implementation plan, $2000 $17,000
costs, and urban design
8. Adoption process, policy and zoning ordinance $4000 $
amendments, public meetings
9. $ $
10. $ $
11. $ $
12. $ $
Totals: $16000 $90400
4, Proposed Project has Community Support

The application demonstrates that there is local support for the project objectives, a
commitment to participate, and a desire to implement the expected outcome.

Up to 5 points: Projects with written support from stakeholders including partner jurisdictions,
community institutions, or businesses will receive more points. Letters of support should
demonstrate a clear understanding of the project. A letter of support will score higher if it
shows independent understanding of the project by the signer and is not identical in text to
others that are submitted for a project.

There is considerable local support for the development of the Hoquarton Area Plan as described
in the letter of supports. This application is also responsive to several community initiatives.
Examples include:
a. City of Tillamook Planning Commission’s recommendation of the Parks and Recreation
Master Plan to the City Council. This Plan describes the development of the “Heritage
Recreation Area,” a network of parks and trails, which extend through the study area.
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b. The Tillamook County Historical Society’s recent efforts to increase historic preservation,
recognition and revitalization programs for the study area due to it being the birthplace of
the city.

c. City of Tillamook residents identifying that the redevelopment of this area would be the
project with the “most significant impact” on the Tillamook City Center during a Oregon
Humanities Conversation Project entitled, A City’s Center: Rethinking Downtown held
January 19, 2013.

d. Tillamook County Transportation District’s support the Hoquarton Area Plan in recognition
that the project will help create a balanced transportation network, which includes public
transportation and benefits both city and county.

Letters and resolutions of support may be submitted separately from the application through
June 28, 2013. Those submitted after June 14, 2013 must be submitted electronically to the
ODOT FTP TGM Applications folder.

SOURCE ATTACHED | EXPECTED

1. Tillamook City Council Resolution

2. Tillamook Transportation District Resolution

3. Tillamook Area Chamber of Commerce

© No| 0k

OO0 Xix
| |

5. Proposed Project Sponsor Readiness and Capacity

The application demonstrates that the local government is ready and able to begin the project
within the TGM timetable and that there is local commitment and capability to manage the
project considering the complexity of the project, the size of the jurisdiction, and performance
on previous TGM projects. Where substantial coordination with other local, regional, and state
planning efforts occurs (or will need to occur), all of the partners are ready and able to begin
the project within the TGM timetable.

Up to 5 points: Projects with a clear description of the jurisdiction’s capabilities and
experience relative to the complexity of the proposed project will receive more points. Projects
that lack a clear description of how the projects will be managed will receive fewer points.
Applicants must include a description of previous TGM projects (if any) and their outcome.

The City of Tillamook has considerable experience collaborating with consultants and the public to
produce City plans and assessments. The TSP (2003), Central Tillamook County Economic
Opportunity Analysis and Buildable Lands Inventory (2013), and Flood Mitigation Plan (2010)
plan are examples of such documents. Similar to the proposed project these plans were produced
through a process that included significant public input, an advisory committee, staff oversight,
collaboration with other local and regional entities, and a contracted consultant responsible for
deliverables.
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The City Manager, the Project Manager for the Hoquarton Area Planning Project, will be
responsible for the duties outlined in #3: Proposed Project Approach. He has 20 year’s experience
as a City Manager, during which he has been responsible for projects of greater complexity and
moving parts. Over the next two+ years he has the capacity to manage the proposed project. The
City Planner, David Mattison, has held his position at the City of Tillamook for 12 years and will
provide support for this project. He has been instrumental in developing the three plans described
above and was on the technical advisory committee for the US 101/0R 6 Project. He is currently
completing the Parks and Recreation Master Plan, which included several public open houses. He
will have the capacity for the level of work required to develop Hoquarton Area Plan. The City staff
will be responsible for bringing the plan through adoption and beyond; they are committed to this
process.

6. Proposed Project is Innovative

The application demonstrates that the project will be innovative in its subject matter, approach,
or expected outcomes. For example, the project will use health impact assessments or
economic impact analysis as part of the evaluation of transportation alternatives.

Up to 10 points: By the nature of this criterion, most projects will not receive any points.
Projects may receive some points for innovative project elements. Projects with innovative
subject matter will receive more points.

Revitalization of underutilized industrial waterfronts is an important transportation related state-
wide issue. Itis catalyzed by change in commodity production and commerce due to factors such
as technological development and environmental regulations. Redevelopment projects in
waterfront industrial areas have been successful in Oregon. The fruits of waterfront
redevelopment initiatives are neighborhoods that attract visitors and businesses due to their
distinctive character and waterfront access. However, such revitalization efforts have
predominantly been relatively large in scale and located in established metropolitan areas. The
proposed project tackles this familiar problem but in a rural community. Tillamook is a town of
approximately 5,000. It serves 25,000 as the county seat but has the potential to capture over a
million people annually who to travel through it on the way the beach.

The study area is complex and the subject matter innovative for a small economically distressed
town in a rural area. Across the state there are many communities comparable to Tillamook.
Historically, these towns have had little access to or experience with urban design and
contemporary community planning strategies. The City of Tillamook is at a point in its
development where is proactively pursuing and implementing innovative planning and design
projects with the support of City Council, City staff, the Planning Commission and the Tillamook
Urban Renewal Agency. This project will have significant local impact yet it is also part of a
process of developing effective community revitalization strategies for the small rural towns with
aging infrastructure. The product will be a model that may be replicated in communities of similar
size, facing comparable challenges.
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