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Theodore R. Kulongoski, Governor Phone: (503) 373-0050
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AGENDA m
LCDC BUDGET AND MANAGEMENT SUBCOMMITTEE
Department of Land Conservation and Development T
Basement Hearing Room
635 Capitol St Ste 150
Salem OR 97301

Thursday, January 15, 2009, 8:00 a.m.

1. Call to Order

2. Agency Business Report
> Budget Report 2007-09
> Business Manager Approvals
> Annual Review of Business Manager Approvals
> Budget Development 2009-11

3. Adjourn
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TO: LCDC BUDGET AND MANAGEMENT SUBCOMMITTEE
FROM: Doug Crook, Fiscal Analyst 2
Teddy Leland, DLCD Operations Services Division Manager
SUBJECT: Agency Business Report for January 15, 2009
BAM Subcommittee Meeting: 8:00 a.m.
Department of Land Conservation and Development’
Basement Hearing Room
635 Capitol St Ste 150
Salem OR 97301
Budget Execution Information for 2007-09
The department’s 2007-09 Legislatively Approved Budget is:
General Fund | Other Funds | Federal Funds Total POS/FTE
Funds
Planning & 18,920,836 861,793 4,937,281 24,719,910 | 97/85.54
Administration
Grants 2,720,632 1,621,763 4,342,395
Grand Total 21,641,468 861,793 6,559,044 29,062,305 | 97/85.54

General Fund Forecast impact on the Current Biennium;

As mentioned in last month’s repdrt, the December 2008 revenue forecast released in late
November projects a drop in resources for 2007-09 putting the overall state General Fund budget
out of balance.

Governor Kulongoski is required to balance the statewide budget. As a result, through the
Department of Administrative Services (DAS), all state agencies have been directed to reduce
General Fund budgets across the board by approximately $140 million, or approximately 1.2
percent of each agency's biennial General Fund appropriation. Agencies must all take these
reductions by each General Fund agency appropriation.
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For this department, 1.2% equals a total reduction of $237,000 for two General Fund
appropriations. This reduction is initially reflected in the eighth quarter allotment. The division
spending plans for the department make allowance for this reduction.

For the Planning Program appropriation, a reduction of $207,000 is anticipated. The department
believes it will be able to meet the target largely by holding current vacancies, primarily in the
Measure 49 Development Services Division. The General Fund grants program appropriation
proposes a reduction of roughly $30,000.

2007-09 Monthly Reports:

As presented in Attachment #1 to this report, the department’s overall expenditure plans reflect
the ongoing conversations with Legislative Fiscal Office and Budget and Management Division
at DAS. The department continues to monitor its resources for the biennium based on the current
revenue picture and continues to work with division managers to re-plan expenditures.

The department will discuss the LCDC BAM Subcommittee Monthly Budget Report with you at
your January 15, 2009, meeting. (Attachment #1)

Factors affecting interpretation of the attached Monthly Report include:

e Inreference to the graphs, the revised expenditure plans show changes in the last
two quarters (January to June). In Personal Services, you will notice a drop for
the final six months. This reflects the lower level of expected Personal Services
expenses resulting from holding vacant positions.

e Cost of living funding was provided to agencies at 75% of total cost. Remaining
cost of living increases were absorbed by each agency.

¢ The variability and trend of Department of Justice Attorney General billings
driven by Measure 49 continues to be uncertain. The department is closely
‘monitoring its projected General Fund expenditures, and will continue to be
reflected in the monthly reports you receive.

2007-09 Business Continuity Planning

The department is working closely with the Department of Administrative Services’ Enterprise
Business Continuity Planning Program Coordinator in ensuring business continuity planning
efforts are met. The department has submitted its preliminary Business Continuity Plan to the
Department of Administrative Services on December 19, 2008.

2007-09 Business Manager Approvals

Teddy Leland has reviewed and approved November and December 2008 time reporting for
Director Whitman. These timesheets will be provided to you for your review and signature at
your January 15,2009, meeting. No additional travel claims have been authorized by Chair
VanLandingham.
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A summary of all agency head transactions in Attachment #2 is presented for your annual review
per DLCD Policy #03-01: LCDC BAM Subcommittee.

2009-11 Budget Development

The Governor’s 2009-11 Recommended Budget was released to the public on December 1,
2008. The department’s budget includes funding for essential budget level, as well as continued
funding for FEMA map modernization efforts and Measure 49 implementation, as well as new
funding for develop/implement revisions to the Territorial Sea Plan relative to wave energy
planning.

Due to the economic forecast and potential revenue shortfall mentioned above, all state agencies
have been asked to submit potential reductions to the funding level approved in the 2009-11
Governor’s Recommended Budget. The department is working closely with the DAS’ Budget
and Management Division, and the Legislative Fiscal Office in the development of its proposed
plan. As additional information is made available, the department will inform the Commission.
At this time, the department awaits further instruction from DAS’ Budget and Management
Division and Legislative Fiscal Office on determinations for implementation of the proposed
plan.

Agency processes and accompanying deadlines may change throughout the budget development
cycle for 2009-11, as the DAS Budget and Management (BAM) Division is evaluating its
processes.

A tentative budget development timeline is as follows:

Date Description

December 24, 2008 The department submitted its Personnel Inventory Control System
Governor’s Recommended Budget (GRB) audit for review by
Department of Administrative Services (DAS).

January 5, 2009 Department submitted its ORBITS GRB audit for review by DAS.

January 5, 2009 Governor’s Recommended Budget audit completed by DAS.

January 6, 2009 Department begins preparation of its Governor’s Recommend Budget
Document binder.

January (approx) Legislative Fiscal Office notifies state agencies of legislative budget

procedures and instructions including projected dates for Ways and
Means Subcommittee hearings.

¢: Satish Upadhyay, BAM Analyst
Laurie Byerly, LFO Analyst
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Attachment 2

Ore On Department of Land Conservation and Development
g 635 Capitol Street NE, Suite 150
. Salem, Oregon 97301-2540

Theodore R. Kulongoski, Governor Phone: (503) 373-0050
First Floor/Coastal Fax: (503) 378-6033

Second Floor/Director’s Office Fax: (503) 378-5518

Third Floor Fax: (503) 378-5318

http://'www.oregon.gov/LCD

TO: LCDC Budget and Management Subcommittee . m

Py
N
L

FROM: Teddy Leland, DLCD Operations Services Division Manager

SUBJECT: Summary of Agency Head Transactions reviewed by 2008 LCDC BAM
Subcommittee

DATE:  January 15,2009

Teddy Leland, Operations Services Division Manager, notes that it is time for the annual review
of agency head transactions according to OAM 10.90.00 PO Approval of Agency Head
Transactions and DLCD Policy 03-01 Agency Budget and Management. All time-sheets, leaves,
and travel] expenses have been approved at each regular meeting of the LCDC BAM
Subcommittee for 2008. No exception performance leave was granted in 2008. Director
Whitman does not have a SPOTS card therefore no expenditures have been made using this state
purchasing card.

A brief summary of agency head transactions follows:

ANNUAL REVIEW OF AGENCY HEAD TRANSACTIONS:
January through December 2008 LCDC Subcommittee Meetings

Jan 2008: Timesheet for Parker (Nov/Dec) & travel expense (Nov) totaling $513.17

Mar 2008: Timesheet for Whitman (Jan/Feb) & travel expense for Whitman (Jan)
totaling $307.82; travel expense for former director Parker (Oct/Nov 07)
totaling $630.07

May 2008: Timesheet for Whitman (Mar)

June 2008: Timesheet for Whitman (April/May) & travel expense (Feb/April) totaling
$323.90 _

Aug 2008: Timesheet for Whitman (June)

Oct 2008: Timesheet for Whitman (July/Aug/Sept)

Dec 2008: Timesheet for Whitman (Oct) & travel expense (May-Oct) totaling
$3553.37

Copies of agency head transactions, OAM 10.90.00 and DLCD Policy 03-01 will be available at
our January 15, 2009, LCDC BAM Subcommittee Meeting.






