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Overview

= Work Plan Context

= Concurrent Projects/Processes
» Work Flow Diagram

n Schedule/Phasing

n Dependencies

» Work Plan Progress

= Performance Measures

u Next Steps

Howember 2009




Ly T
.'élu“ CIT\" " Melta Pian Bourdary

PO Baundary




Involved Policy Bodies

Concurrent
Projects/Processes

REGIONAL EFFORTS TRANSPORTATION STUDIES

= Regional Transportation West Eugene Em¥X Extension
System Plan (RISP) Eugene Pedestrian/Bicycle Plan

= Metro Plan Update I-5/Beltlineg IAMP

= LTD Long Range Plan . Beltfine--River Rd to Coburg Rd

= gﬁ%mnal Transportation Options Frankiin Boutevard

= Coordinated Population Study Ji&Rlewaod Area Planning Study

w  RTP Update = OR 126 Expressway Mgmt Pian

= OR 126 Maln Strect Pedestrian
Safety Study

LOCAL TRANSPORTATION
SYSTEM PLANS (TSPs)

= Eugene TSP LAND USE PLANNING

= Springfield TSP »  Buildahte Lands Inventories

w  Coburg TSP = Walnut Station/Rasor Nodes
= Jaspar/tatron Miked Use Center
»  Glenwood Area Refinement Plan

Nuvamber 2000
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Regional Work Plan Dependencies

2009 2010 2011 2012
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Work By Others

Havembes 2003

Work Plan Progress

= Initiated PAPA to remove completed projects;
Public Hearings held at JPC; JEC hearings to be
scheduled.

u [Initiated PAPA to remove West Fugene parkway;

WEC recommendations completed; Significant

changes pending further development of land use

scenarios.

Completed PAPA to move ODOT projects from

illustrative fo financially constrained list on

Aprit 6, 2009,

Initiated PAPA to adjust plan horizon; Hearings

completed at JPC; JEO hearings to be scheduled.

Hirveavber 2008

Work Plan Progress

= Completed Eugene T5P scope, hiring consultant.
Existing Conditions Inventory and Evaluation of
Future Conditions initiated. Developing Bike/Ped
Master Plan.

= Completed Springfield T5P Scope and hired
consultant. Conducting Existing Conditions
Inventory and Evaluation of Future Conditions,
Initiating Policy Development Phase,

= (oburg TSP scoping underway, consultant hired.
Initiating Existing Conditions Inventory and
Evatuation of Future Conditions.

continved

Hivember 2009




Work Plan Progress

» Developed RTSP Management Plan integdrating
RTSP, TSPs, RTP and relevant planning projects.
Defined boundary conditions and developed
preliminary framewark,

= Developing compoenents and schedule for
integrated public involvement program,

= Initiating Long Range Transit Plan (LTD) and
Regional Transportation Options Plan.

» Completed West 11th Carridor Study.

» Compieted West Fugene Collaborative process.

Hevemiser 2002

Work Plan Progress

= Completed Lane County Coordinated Population
Forecast. ’

= Preparing METRO PLAN work plan and seeking
funding; JEO have discussed new framework.

» Springfield HB 3337 work progressing; Completed
residential lands determination; Council haaring
scheduled for 11/16; Public hearings for
establishment of UGB scheduled for mid-2010.

» Eugene Comprehensive Lands Assessment
nearing completion.

= Rasor Concept Plan complete; Drafting Walnut
Station implementing pian.

Thovember 2009

Work Pian Progress

s Assess existing performance measures in
TransPlan,

» Estimate Yehicle Miles Traveled (VMT)/capita for
2004, 2015 and 2031.

= Complete reporting on TransPlan benchmarks for
2005, including qualitative discussion about nodal
implementation.

= Begin development of performance measure

position paper.




Work Plan Progress

e

= Undertake additional performance measure
assessment and reporting at city level.

u |dentify potential additional actions/procedures
for successful performance measure
implementation.

» Consider and develop adjustments to performance
and/or implementation measures to achieve
benchmarks.

» Consider modified benchmarks and performance
measures for the extended planning period,

Hareember 2009

2005 Benchmarks

= Percent Non-Automobile Trips

= 2005 Benchmark 15%
* Actuat 15.77%
m Percent Transit Share
= 2005 Benchmark 6.8%
= Actual 7.1%
» Priority Bike Path Miles
= 2005 Benchmark 15 miles
= Actual 24,7 miles

2005 Benchmarks

= Acres Zoned for Nodal Development

= 2005 Benchmark 1,000 acres

= Actual 1,314 acres
= Percent of Dwellings Build in Nodes

= 2005 Benchmark 2.5/5.6%

= Actual 6.4/9.7%
= Percent New Employment in Nodes

= 2005 Benchmark 10.0/18.1%

= Actual 41.2/44.6%




Accomplishments

= Downtown

Vistaning, Master Plen, Zoning,
Urban Renewol Distiicts, Froperty
Tox Exemptiens, Transit and
Pedestrian Improvements

= New Bike Standards
Miles of Mew Lanes

= Specific Area Plans

a New Mixed Use and
Custom Zone Districts

= Demand Management

= Bus Rapid Transit
(EmX)

Rorvarnbar 2080

Nodal Development Areas

RIVERBEND

CRESCENT
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Nodal Development Areas

Nodal Development Areas

Nodal Development Areas

BARGER -
BELTLINE

Hewambes 2009




Nodal Development
Areas ;

WALNUT STATION

Hrrriber 209

Nodal Development Areas

GLENWOOD

Hovemires 2003
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Nodal Development Areas

ROYAL AVENUE

Mavernber 2003

Alternative Modes

Lessons Learned

n The Eugene-Springfield Metropolitan Area is doing well
Ability of sovernment to move local market overestimated
= Zoning doesn’t create nodes—may hinder

Predetermining nodal areas too limiting

Flexibility and incentives needed

m Slow growth, economy altered expectations, local
resources
Smaller steps count

Future funding is uncertain

Meuarabo 2003
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Next Steps

PERFORMANCE MEASURES

w Confirm state benchmarks (VMT or GhG?)

w Pursue funding needed for technical
analysis

m Focus on smaller scale infill, commerciat

opportunities, design standards, pedestrian
amenities

»-Reduce reliance on pre-determined nodal
areas

Hovemben 2009

Next Steps

REGIONAL TRANSPORTATION WORK PLAN
m Refine RTSP decision-making structure

m Conduct preliminary policy review
Identify potential performance measures
Finatize public involvement plan

tovaniber 203

Next Steps

LCDC REPORTING

» Check-In #1: Performance Adjustments
Projected for 4th Quarter 2009

= Check-In #2: Springfield TSP
Projected for 2010

u Check-In #3: RTSP Draft Policies
Projected for 2011

m Check-In #4: Eugene T5P
Projected for 2012

u Check-ln #5: RTSP
Projected for 2013

Hivembes 200%
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