RESIDENTIAL FACILITIES ADVISORY COMMITTEE (RFAC) MEETING
September 18,2015
at the
Office of the Long-Term Care (LTC) Ombudsman
Training Room
3855 Wolverine NE, Suite 6
Salem, Oregon 97305

MINUTES

MEMBERS PRESENT:

Michele Edwards, Chair
Betsy Welch, Vice Chair
Teena Ainslie

STAFF PRESENT:

Fred Steele, Director/State LTC Ombudsman

David Berger, Interim Director/State LTC
Ombudsman

Bill Bard Travis Wall, Oregon State Public Guardian

Kelly Breshears Toni Larson, Residential Facilities Ombudsman

Dan Dunham Susan Kergil, Deputy Public Guardian

Tom Giles Chris Rosin, Deputy Public Guardian

Claudia Kyle Gretchen Jordan, LTCO Coordinator of Volunteers
Mary Ann Lebold, Committee Administrator and

Office Manager

MEMBERS ABSENT: LTCO VOLUNTEERS PRESENT:

None Linda Setchfield, Certified Ombudsman

GUESTS:

Elvyss Argueta, Organizer, SEIU Portland
Cyndi Smith, Client Agency Human Resources Manager, Enterprise Human Resource Service

CALL TO ORDER: Mr. Dunham called the meeting to order and welcomed Fred Steele,
Oregon’s recently appointed State Long-Term Care Ombudsman.

PUBLIC COMMENT: There was no public comment.

TOUR OF FACILITY EXPANSION: Mr. Berger welcomed everyone to the Committee’s first
meeting in the LTCO’s new Training Room. The meeting was recessed so that Mr. Berger could
lead everyone at the meeting through agency premises to show them the results of the recent
expansion and remodel.

FINAL STATUS REPORT, DAVID BERGER INTERIM DIRECTOR/STATE LTC
OMBUDSMAN: Mr. Dunham thanked Mr. Berger for his service as Interim Director/State
Long-Term Care Ombudsman for the last nine months and thanked him for management of the
LTCO premises remodel/expansion. Mr. Berger expressed his appreciation of Mary Ann Lebold,
LTCO Office Manager, for her role in management of the premises remodel/expansion.




Mr. Berger listed the LTCO accomplishments during the last 9 months. He went on to talk about
moving forward, the agency strengths, opportunities to build on those strengths, threats to those
strengths and agency weaknesses. He described Ms. Lebold as his “right-hand person” and
thanked her for her support. He acknowledged Ms. Jordan for her willingness to go wherever
needed, at any time, to promote the LTCO and motivate and care for volunteers. He thanked

Ms. Jordan for her support. He also thanked Travis Wall, who has been a valued advisor, for
bringing his experience and enthusiasm to the entire LTCO program. He thanked Toni Larson
for her willingness to come on board during a time of change and rebirth. Mr. Dunham presented
Mr. Berger a proclamation acknowledging his work as Interim Director//State Long-Term Care
Ombudsman.

COMMITTEE BUSINESS - APPROVAL OF MINUTES: Judge Welch moved that the minutes
of the August 21, 2015 meeting be approved as written. The motion was seconded and passed.

ELECTION OF OFFICERS: Kelly Breshears, who was nominated to the position of Vice Chair
during the Committee’s August meeting, declined the nomination. Mr. Bard nominated

Judge Welch to serve as Vice Chair. Judge Welch was elected Vice Chair. Ms. Edwards was
elected Chair. Mr. Dunham passed the gavel to Ms. Edwards who presided over the remainder of
the meeting.

CYNDI SMITH, CLIENT AGENCY HUMAN RESOURCES MANAGER, ENTERPRISE
HUMAN RESOURCES SERVICES: Ms. Smith, who serves a number of small state agencies
and Committees, explained her role in support of this Committee and the LTCO staff. Ms. Smith
described her 37 years of service to the state. She described some of the issues that she will
address with Mr. Steele and fielded questions from Committee Members. Certified Ombudsman
Linda Setchfield commented that there might be a need for agency staff to serve residents of
LTC facilities and be available to Certified Ombudsmen on a 24/7 basis. Mr. Giles expressed his
concern for maintaining confidentiality when there are three programs operating out of the same
office. Mr. Bard is concerned about the times when there is no professional staff in the office and
administrative support personnel are left to serve agency clients who appear in person for
services.

Ms. Edwards thanked Ms. Smith for attending the meeting today. Committee Members look
forward to Ms. Smith’s regular attendance at Committee meetings.

TONI LARSON, RESIDENTIAL FACILITIES OMBUDSMAN: Ms. Edwards introduced
Ms. Larson, who joined the LTCO on September 2 to serve as the Residential Facilities
Ombudsman (RFO). Ms. Larson described her plan for developing the Residential Facilities
Ombudsman Program; the challenges for RFO program volunteers and staff, the number of
facilities and the residents that program volunteers and staff will serve, and the changes to
programs that serve the residents of facilities for people with intellectual/developmental
disabilities and mental illness. She will work to develop relationships with stakeholders.

Ms. Larson, who is looking forward to developing the volunteer side of the program, explained
how the RFO volunteer role will differ from the role of volunteers serving the residents of
long-term care facilities. Ms. Larson is already working with Committee Member, Tom Giles,
tapping into his experience and expertise. Questions from Committee Members and guests gave
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Ms. Larson an opportunity to more fully describe her work and to give Committee Members
insight into her extensive experience and expertise. In response to a request from Judge Welch,
Ms. Larson described her state service. Becoming the RFO has presented her with an opportunity
to re-establish a direct connection with facilities and their residents. Mr. Giles commented that
there is no one more qualified than Ms. Larson to develop the RFO program.

Ms. Edwards thanked Ms. Larson for her comments.

UPDATES FROM COMMITTEE MEMBERS AND GUESTS: Mr. Giles described some of
the changes in employment aspects in the mental health and I/DD field.

Mr. Berger, who is pleased to have resumed service as the Deputy State LTC Ombudsman
supervising Certified Ombudsmen in Multnomah County, described his efforts to implement
changes in Multnomah County.

Elvyss Argueta described his experience and is looking forward to attending future Committee
meetings and working with the Committee.

Ms. Lebold and Ms. Jordan are enjoying adjusting to the many changes at the LTCO.
Mr. Steele spoke briefly about his initial experience in the LTCO office.

Ms. Breshears commented that, as a result of reorganization at the Oregon Department of
Veterans Affairs, she is working very closely with Mary Jaeger, former Oregon State LTC
Ombudsman, in addition to managing the ODVA Conservatorship Program.

Ms. Ainslie described the problems she encountered in LTC facilities many years ago which
illustrated the importance of this Committee. Ms. Ainslie acknowledged Mr. Berger’s exemplary
leadership of the LTCO in the last nine months.

Ms. Smith described projects that are moving forward with Department of Administrative
Services/Human Resources.

Mr. Bard, who was certified as an Ombudsman volunteer since August 7, 2007 after caring for
his mother for four years, will resign his Certified Ombudsman position on September 29, 2015.

Mr. Dunham expressed his appreciation for the opportunity to work with Mr. Bard and Ms.
Edwards on the recruitment of Fred Steele to serve as State LTC Ombudsman. Mr. Dunham will
resign from both his position on this Committee and his Certified Ombudsman position effective
today.

Ms. Edwards described her activities in Baker County as a Certified Ombudsman where there are

now very few LTC facilities and talked about the issues surrounding the closures of LTC
facilities in the county.
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When Judge Welch first considered being an officer of the RFAC, she declined due to her being
on the Committee for the OPG. She reconsidered as she hopes to contribute to the issues relating
to LTC Ombudsman’s access to the Court and the authority of all elements of the organization.

Ms. Edwards believes that everyone on the Committee comes from a service background. She
hopes that Committee Members will continue to make service to others a priority. She asked
Committee Members to begin thinking about how the Committee should operate and govern.
There are resources available through the state that will make the committee more valuable to the
agency and it’s new Director.

BILL BARD, VOLUNTEER IT CHAIR: Mr. Bard reported that the state has announced that
it is doing an IT security audit.

Mr. Bard will no longer be serving as IT Volunteer Chair since the agency IT system has now
grown to the point where a volunteer should not have such an important role. An RFP is being
prepared to solicit bids from contractors to provide the service and consideration is being given
to establish a position to provide this service. Mr. Bard described the LTCO IT system as
“disintegrated” — integrating the LTCO IT system is key challenge to the agency.

Ms. Edwards thanked Mr. Bard for creating the on-line reporting system for volunteers to report
their activity and create case reports.

GRETCHEN JORDAN, COORDINATOR OF VOLUNTEERS, LTCO: Ms. Jordan
distributed copies of her August report. She described her outreach activities and advertising
done to improve awareness of the LTCO program. Her efforts have resulted in a large number of
applicants who are subsequently trained as Certified Ombudsmen. Ms. Jordan expressed her
appreciation of Ms. Lebold and LTCO Secretary-Receptionist Amra Marche’s assistance in
preparing for the numerous training sessions just completed.

Ms. Jordan reported on preparations for the Training Event which will be held during October.

Ms. Jordan has been working with Mr. Berger to develop a presentation (Long-Term Care 101)
to give people investigating LTC for a family member or themselves information about
long-term care. The presentation will conclude with a request for volunteers to join the LTCO
program.

Ms. Jordan announced that Certified Ombudsman Bill Griffith, who serves LTC facilities in the
Gresham area and the Oregon Veterans Home in the Dalles, will receive a Governor’s Volunteer
award. All winners will be honored on October 12.

TRAVIS WALL, OREGON PUBLIC GUARDIAN (OPG): Mr. Wall introduced Susan
Kergil and Chris Rosin who joined the OPG two weeks ago as Deputy Public Guardians.

Ms. Kergil and Mr. Rosin described their experience. Committee Members introduced
themselves to Ms. Kergil and Ms. Rosin. Mr. Wall described the training that the Deputy Public
Guardians are completing.
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The administrative assistant position has been filled. Mr. Wall listed her experience and he
expects her to begin work by the end of the month.

Mr. Wall and Mr. Berger have begun working with Matt Schrumpf who is with the civil
enforcement division with the Department of Justice. Mr. Schrumpf will provide legal support to
the OPG. Mr. Wall has also started working with the DOJ to provide counsel to OPG regarding
conflict of issues.

Outreach to other OPG stakeholders continues. Mr. Wall described these activities.

Mr. Wall believes that the OPG will be serving a small number of clients next month. However,
there have been some unforeseen requirements around back ground checks that may delay this.

Mr. Wall has completed specifications and is working with DAS to develop and issue a request
for quotes for purchasing an Internet case management system. He is also working with DAS to
create a contract for guardianship services in rural counties where is would not be feasible for
local OPG staff to serve the communities. Mr. Wall noted that both Mr. Steele and Mr. Berger,
because of their experience and expertise, have been a resource in developing the program.

Mr. Wall answered questions from Committee Members and guests.

FRED STEELE, DIRECTOR/STATE LTC OMBUDSMAN: During his first month in this
position, Mr. Steele intends to focus on learning about the internal culture both within the office
and throughout the volunteer corps. He will then move on to meeting with stakeholders to seek
opportunities to continue building support for the LTCO programs. Moving forward, although
the vision has not changed for the LTCO program, a new ‘“vision” needs to be established for the
other two programs -- setting the vision and establishing the missions for the RFO and OPG will
ensure that we will create defined boundaries about what we want to achieve.

Finally, he asked the Advisory Committee Members for any advice they wished to offer.

In closing, Ms. Edwards commented that when a beautiful child arrives in the world, it is by
accident. When an older person is beautiful, one must appreciate the work that it took to get
there.

The Committee’s next meeting will be on October 16 beginning at 1:30 and end no later than

4:00 PM at the Holiday Inn in Wilsonville. Today’s meeting was adjourned at approximately
2:15 PM.
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