OREGON MORTUARY AND CEMETERY BOARD

PLANNING RETREAT MEETING

971-673-1500 phone / 971-673-1501 fax
www.oregon.gov/MortCem

OCTOBER 1, 2008 - GENERAL SESSION AGENDA
(Revised September 26, 2008)

General Session 10:00 am / Executive Session 10:01 am / General Session 12:00 pm - 4:30 pm

l. Call to Order
Il. General Session

I11. Executive Session as authorized by ORS 192.660(2)(a), (b), (f), (h), (i) and / or (k)

Advice of Counsel

IV. General Session
General Discussion
Team Building
Board Business & Strategic Planning Discussion

Board Best Practice KPM Results Discussion
Board Management Practices

V. Adjournment

This proposed agenda subject to last minute changes without prior notice.

Meeting Location: Mission Mill Museum
1313 Mill Street SE
Salem, OR 97301

Card Room, 3rd Floor of the Dye Room

(general session agenda 20081001 issued 20080926 corrected.doc)

Refreshments provided for Board members and guests.



