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Absent this call:

Jen Beudert, Cathy Thompson, Sue Hamilton, Hadiyah Miller

Financial Viability of Programs:  We had a general discussion of the economies of operating programs.  Some programs need more students to be viable, but it is a balance. There is a minimum number of students needed to break even and keep program operating.  A few extra students may either help a program to keep open or make it more expensive to run if they can’t be accommodated into existing classes or supervised by existing faculty.    

SOCC Online Degree Program:  

Laurie joined the call and spoke about the SOCC program that has been on-line and the work they are doing to also make the Practicum available by distance with the seminar on-line.   The group cautioned that the practicum should fit the overall program and that a “one-size fits none” approach should be avoided.   Laurie said that they currently have 3-5 students taking the on-line program with no marketing.  They hope to expand this number gradually so that the details can be worked out before the program is solidified.

Carolyn requested that SOCC keep track of who the on-line students are and where they are coming from.

Virtual Program Coordination:  

Carolyn reviewed what she found about the complications of starting a new program.  It would be almost impossible given the current climate of tight budgets and the desire not to replace or compete with existing programs.   

Time and money are big issues for colleges.  Lane has been able to attract 10 students from those currently working in the field, but this is only because they are being paid (through a grant) to take the class.  

Coordination Methods:

A. If we are going to have a coordinated program, we need a mechanism for communication.  Conference calls once per quarter would be needed to keep people on track and  provide up-dates for the Fusion Chart.

B. A website for potential and current students would help make information available.  It could use a flow chart model of asking key questions to guide the student through the process.

· Where do you live?

· Can you get to your local college campus for classes?

· Do you need classes in the evening or weekends?

· Do you need on-line classes?

· etc.

The other method would be to see if CCR&R’s could provide support through the Mentor program when it is re-instated.  With training, Mentors could serve as pre-advisors to potential students to get them directed to a program that met their needs and hooked them up with a college advisor. 

C. Make use of distance education and the Host/Provider system so that local colleges can collect the FTE by being the Host and the Provider College can generate enough tuition to keep the classes viable.

Overcoming Barriers to Practicum:  

Pay for substitutes for family child care providers so they can have alternative placements.  What does this mean for consistency of care for the children?  

Provide stipend for the Mentor/Advisor/Practicum Supervisor for taking on the extra duties of supervising practicum.   


Off Site Practicum:

Need a local Practicum Supervisor.  SOCC  is saying the Supervisor must meet CDA Advisor Standards:

CDA Advisor  -ELIGIBILITY REQUIREMENTS  (copied from CDA Council website)
The Advisor must meet the following eligibility requirements and provide verifications on the Candidate's Application Form: 
	A. PERSONAL 

· Affirm her/his ability to relate to people of various racial, ethnic, and socioeconomic backgrounds. 

· Be knowledgeable about local, state, and national requirements, standards, and guidelines for child care programs serving children ages birth through 5 years.

· Be familiar with the center where the Candidate will be observed and the needs of families and children in the community. 

 

	B. EDUCATION AND EXPERIENCE 
· The Advisor must meet all of the requirements in one of the three combinations of education and experience outlined in sections 1, 2, or 3 below: 

1 
B.A., B.S., or advanced degree in early childhood education/child development, home economics/child development, from an accredited college or university. Must include 12 semester hours covering children ages birth through 5 years. 

Two years of experience in a child care setting serving ages birth through 5 years, including: 

· 1 year working directly with children in the same age range as the children in Candidate's classroom as a caregiver, teacher, child life worker, social worker, or similar role; and 

· 1 year of responsibility for the professional growth of another adult. 

2 
Associate level (two-year) degree in early childhood education/child development, home economics/child development, from an accredited college or university. Must include 12 semester hours covering children ages birth through 5 years. 

Four years of experience in a child care setting in a program serving children ages birth through 5 years, including: 

· Two years working directly with children in the same age range as the children in Candidate's classroom as a caregiver, teacher, child life worker, social worker, or similar role; and 
· Two years of responsibility for the professional growth of another adult. 
3 
An active CDA Credential plus twelve semester hours of study in early childhood education or child development at an accredited college or university covering children ages birth through 5 years. 

Six years of experience in a child care setting serving children ages birth through 5 years, including: 

· 4 years working directly with children in the same age range as the children in Candidate's classroom as a caregiver, teacher, child life worker, social worker, or similar role; and 

· 2 years of responsibility for the professional growth of another adult. 

  

	C. BILINGUAL SPECIALIZATION
In addition to meeting the requirements listed in section 1, 2 or 3, an Advisor for a Bilingual Specialization Assessment must meet the following requirements:

· Be able to speak, read, and write Spanish and English well enough to understand and be understood by both children and adults.

· Have had direct experience with bilingual early childhood programs and with non-English-speaking populations. 

	 D. CONFLICT OF INTEREST
To promote objectivity and credibility, an individual serving as an Advisor:

· Must not be working as co-teacher with the Candidate on a daily basis in the same room or group.

· Must not be the relative of a child in the Candidate's care at any time during the assessment process.

· Must not be related by blood or marriage or other legal relationship to the Candidate.

 

	E. WAIVERS
The Council will consider waiving certain education and training requirements, if an individual provides a written explanation and documentation of alternative formal and informal training related to early childhood/child development and experience in early childhood teacher preparation. 


The Practicum Supervisor must do at least one on-site visit/observation and mentor the student on the competency observation expectations.

The Practicum Instructor does two video observations and conducts the weekly seminar (on-line).  The seminar includes Reading assignments, Reflection activities (journal),  Practice assignments (lesson plans, carrying out a unit of study, conducting a parent conference, etc., and class Discussion.

It would be helpful to get information from Hadiyah for their standards and expectations for the PCC “Experienced Teacher” Practicum to see how it compares.

Big Question:

Would other colleges want to find ways to accept an off-site practicum if it meant the student could complete their program?

Considerations:  If the Host/Provider System was used for Off-Site practicum, then the  Host School would get FTE from the students enrolled in off-site (510 hours = 1 FTE = approx $2,000).  The host college would also get credit for graduating that student from their program.

The Provider college would get the tuition.  If it was figured at 21 credits for a full practicum experience, the tuition would be about $1,300.

What do we need to make this work?

We need marketing.

We need to understand and promote the Host/Provider system.

We need to capture the family child care market with incentives, substitutes, stipends, etc.

We need to make a presentation in the Fall at the October meeting of the Council for Instructional Administrators (CIA) on the importance of collaboration from this project not duplication.  Committee members should be the presenters. Carolyn would prepare the information to be presented.

Karen Helland also suggested that we do a similar presentation for the Host/Provider – Distance Education Committee at their fall meeting. 

Other Requests:

Candace Brey would like to request that Amy Howell from COCC replace her on this committee.

Susan Hamilton would request that either Connie Denham or Eileen Micke-Johnson replace her on the committee representing Rogue CC.

The next meeting of the Work Group is scheduled for:

Thursday, September 21st, 3:30 -5:00 pm.  

