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Oregon’s Federal Forest Program

New business model ($1.3 million)
e Joint ODF and FS effort to increase pace
and scale of FS project implementation

Oregon Watershed Enhancement Board
(OWEB) grants (S0.5 million)
e Funding to support collaboratives in
planning, monitoring, and communication

Technical assistance and science support
(S0.7 million)
e Funding for regional partner organizations
to address collaborative needs
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Performance Measures

e Federal Forest Working Group (FFWG)
agreed on 9 broad “performance
measures”

Ecosystem Workforce Program and ODF
determined feasibility and data sources
for potential indicators

EWP and ODF agreed on final set of
indicators for performance measures

4
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FFWG Performance Measures

Economic

e Increased overall timber supply, reported by diameter
distributions and/or categories of wood products,
volume sold, volume under contract, and volume in
“project pipeline”

Jobs retained and created, including details on types of
job and wages

Ecological

Increased size, diversity and/or complexity of
collaboratively developed projects

Increase in “NEPA-ready acres” on dry side national
forests

Increased number of acres and watershed health
projects contracted annually

Social

Increased diversity in collaborative participation and
support

Reduction in appeals/litigation related to
collaboratively developed projects

Administrative

An agreement between the State and US Forest
Service, increasing the pace and scale of
collaboratively developed forest management on
Oregon’s dry-side national forests

Reductions in planning and implementation costs
through efficiency gains
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Focus for Today

Indicators Data source

1. Timber volume sold Forest Service (FS) timber sale
data (TIMS)

2. Restoration jobs FS TIMS and contracting data,
supported economic models

3. Restoration-related FS TIMS and contracting data,
business sales economic models

4. Acres treated FS Forest Activity Tracking
System (FACTS) data

5. Collaborative capacity Grant reports, interviews

6. New business model ODF documents, economic
models

4
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Future Metrics

Acres of watershed health
restoration

Collaborative capacity grant
outcomes

Objections/appeals
Litigation
Planning costs

Implementation costs
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How we are Monitoring

Review of agency databases

— Timber sales
— Restoration service contracting

Review of OWEB grant reports

Interviews with businesses and
collaborative groups

Use of economic models
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Comparison to a Baseline

Baseline information provides context for
considering outcomes

The FFWG selected year 2011 as the baseline
year for comparison

We compares baseline years 2009 to 2011 to
2012 to 2014
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Focus on the Blue Mountains National Forests

The State’s investment has centered
on restoration activities on the

Malheur NF,
Ochoco NF,
Umatilla NF,
— Wallowa-Whitman NF
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1. Timber Volume Sold

A 12.5% increase in timber volume
sold since 2009-2011

High sale volume in 2012 reflects
Malheur 10-year contract

Sawtimber sold volume has
2010 increased by 58% since 2009-2011

Calendar Year

B Sawtimber Non-saw
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Accounting for Economic Activity

- Indirect Induced
Direct effects effects effects

A A
|

Service Forest and
contract watershed

Forest [l portion work
Service ©
project

Services/ General
suppliers sector jobs

Timber
harvesting
work

{ Timbersale
portion

Services/ General
suppliers sector jobs

Mill Services/ General
processing suppliers sector jobs
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2. Jobs Supported in Eastern Oregon from FS
Restoration Projects

2012 — 2014 average

Forest and Timber 16% more jobs supported

watershed harvesting since 2009-2011
29 jobs 168 jobs

17% more jobs in the woods

— Mil or in mills since 2009-2011
processing

Secondary 261 jobs

59 jobs 111 jobs 345 jobs

974 jobs
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3. Business Sales Supported in Eastern Oregon
from FS Restoration Projects

2012 — 2014 average

Forest and Timber 35% increase in business sales

watershed harvesting .
$5.8 $17.9 since 2009-2011

million million Greatest change has been in

Direct Mill secondary effects to the

processing general economic sectors

Secondary $59 million

S6.6 S11.8 S$78.1
million million million

$179.2 million
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Malheur 10-year Stewardship Contract

Year 1 of Task Order 1

Timber harvesting,
service work, and local
mill processing
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i Year 1 of the Malheur 10-year Stewardship

4

Direct effects

A

Indirect effects

Induced effects

A

Service
contract Forest and
. watershed
activities- work—14
$1,484,734

Timber Timber
sale harvesting
activities— work—29
15.5 mmbf jobs
Mill
processing
—15 jobs

101 jobs in Grant County
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Services/supplier
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Services/supplier
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Services/supplier
work—17 jobs

General
sector jobs—
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General
sector jobs—
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General
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Contract Value Timber Value

Less than $150k . Less than $150k

5150k - $500k $150k - $500k

5500k - $1.5M . = 5500k - $1.5M

$1.5M-55M $1.5M - 55M

More than $5M : More than $5M
| $17.4M outside Oregon (1%) $8.7M outside Oregon (12%)

450 businesses with Forest Service 125 businesses have purchased Forest
contracts for restoration since 2009 Service timber sales since 2009

Westside businesses typically complete 8% of Eastside Oregon timber sale
labor-intensive work or work requiring volume purchased by Westside
specialized equipment businesses
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4. Acres Treated

Thinning and Burning

2012

——Commerical sale =——Precommercial thinning

2013

2014

-Broadcast burning
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25% increase in commercial
timber harvest acres after 2011

Thinning has increased from
recent lows in 2011 without
ARRA funding

Broadcast burning has declined
from pre-2012 levels
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5. Collaborative Capacity Grants

S550,000 awarded to 9 collaboratives
in two grant cycles

Umatilla Forest =
Collaborative Group

Collaborative matching funds
increased total investment to $1.3

h ol
Restoration C@oralive 2:{;“:::2?::: =~ " . _|_-—'-- ': s m I | | IO n

B o i Supported planning efforts for about
o s 1 million federal acres

Wild Rivers
PR Forest Collaborative

 Developing zones of agreement
o A U< AuerdAmount(s) * Making more effective use of
science
Ll o aee 12 N Monitoring and piloting

| |§| | | | Communication and outreach
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6. New Business Model

Pre-sale layout of 2,500 acres by ODF crews
Acquired 277,000 acres of LiDAR data

Botany surveys in support of the Lower Joseph
Creek project on Wallowa-Whitman NF

New business model spending supported 19 jobs
and $2.1 million in economic activity in eastern
Oregon
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Next Federal Forest Program Monitoring Steps

Continued monitoring for select
indicators (ongoing)

Support to ODF for legislative session
(ongoing)

Final report to ODF (June)
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Restoration Investment Fact Sheets
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