Oregon Board of Forestry

2015-17 Oregon Board of Forestry Work Plan Items

While each of these specific actions/objectives is located with the framework of the five general
areas, the Department of Forestry will work closely with the Board to integrate these actions across
all agency programs. Individual meeting agendas, and the ongoing work of the Board, will be drawn
from these objectives, as well from emerging strategic topics.

1.

Protection from Fire

A.
B.
C.
D.
E.

Fire Fighter Legal Defense — 2011 HB 2123B
Forest Protection Association Agreements
Fire Prevention Rules Update

Annual and ongoing topics

2015 Fire Program Review

Private Forests

A.
B.
C.

Focus on water quality topics
Forest Practices Act Rule Policy Review
Implement Legislative Direction

State Forests

mTmoo®we

Evaluating Alternative Management Plans for NW State Forests
Explore and Refine State Forests Business Model

Explore and Implement Improved Business Practices
Recreation Rule Making and Revision

Safe Harbor Agreement related to Barred Owl Removal project
Board Updates — various issues

Emerging & Overarching Issues

moOOw»

. Develop options to maintain forest landowner viability

Estimating the future cost of fighting wildfires

Oregon timber product census

Mapping and reporting the composition and dynamics of Oregon’s forests
Federal Forests

Administrative

mTmOoOws

Development of legislative concepts
Agency budget development and request
Board governance self-evaluation

Key Performance Measure review
Ongoing financial status checks

HR Dashboard
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