2015 Fire Program Review, Sustainable Organization Work Group

10 a.m.

10:30 a.m.

12 p.m.

1:45 p.m.

2 p.m.

February 2, 2016 Meeting Agenda

Oregon Department of Forestry
10a.m. - Zp.m.
Santiam Room - State Forester’s Office Operations Bldg. D
2600 State St., Salem, OR

Welcome/Introductions/Opening remarks .........ccooeereremeresesessessesessessessenes Co-chairs
e Review feedback from the Fire Program Review Committee
DISCUSSIONS  oveueuercercereeseeeeeeseeessesssssesssssesssssssssssesssssesssssssssssesssssessss e s s sesssesssssessssessnssessssesssnes All

¢ Identify any new concepts

¢ Identify short-term priority investments

¢ Identify long-term priority investments

e Identify optimal effectiveness packages for Committee consideration
e Review sample Business Case Statement documents

Working lunch (provided) / Continue discussion / Outsource assignments for
Business Case Statements

Wrap-up/confirm meeting schedule

Adjourn



