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Presentation Overview

e Overview of Oregon’s forests
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businesses

Oregonians
* Budget overview and issues

* ODF and our services to
* Acloser look at our key
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Introductory Comments

Healthy forests are

crucial to Oregon
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Public investment is
important to maintaining
our forests

Wildfire Protection

Controls costs, invests in forest resiliency
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restoration




Satellite Imagery of Oregon
Late Summer

September 11, 2009
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Overview of Oregon’s Forests
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Who Owns Oregon’s Forests?

OREGON FORESTLAND BY OWNER (AS PERCENTAGES)

- 60% FEDERAL GOVERNMENT
- 19% LARGE PRIVATE

15% SMALL PRIVATE
- 4% STATE AND OTHER PUBLIC

- 2% TRIBAL

Overview of Oregon’s Forests
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State, tribal and other
publicly owned forests

Overview of Oregon’s Forests
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Prlvate forestlands

(large industrial, corporate, and family-owned)

34%

Overview of Oregon’s Forests




Generalized Ownership
on

Forested Land

Overview of Oregon’s Forests

Overview of Oregon’s Forests




Fataie® o

Oregon legislative tour of federal forests
in Central Oregon - October 2014
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1 overview of Oregon’s Forests

Economic benefits

| « Jobs and income

* Revenue for public
services

* Primary manufacturing

¢ Benefits to rural
communities

Overview of Oregon’s Forests
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Comblined public and private forest revenues to state and local
governments: $458 million (2013) 21

Overview of Oregon’s Forests




$)S9104 S, U0SDIQ JO MBIAIBAQ

ey

.wm.umo..&’.:hhr.ot "

Wildlife Habitat

©
Ih
{ —
()]
id
(=)
o
()]
¢
©
£
=
m




Social Benefits

25

Overview of Oregon’s Forests




Community Well-being

Overview of Oregon’s Forests

BOARD AND
DEPARTMENT OF
FORESTRY




Board & Department of Forestry
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Tom Insko Mike Rose Gary Springer




Oregon Department

of Forestry | Oregon Board of Forestry

Statutory and
I—- Advisory
Committees

Salem Structure - 2015 |

State Forester |

¥ k 2

| Human Resources | | Public Affairs

¥ k]

[ Internal Auditor || Resource Planning |

Deputy State Forester

Fire Protection Division

Equipment Pool |

Fire Protection
Program

State Forests Program |

Private Forests Division SniEtEHvE e

Division
— 1
Urban and
. i:arests *-I Business Services |
Private Forests -
| Program | —~|IMormatiunT=chnulog|
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Board & Department of Forestry




Oregon Department

—'l Astoria District

—-‘ Tillamook District

—»i Coos District J

4»{ South Cascade District ‘

—.{ North Cascade District | —-| Southwest Ore. District
o ] e
Protective Association
Douglas Forest
Tillamook Forest Center P ive A iati

JE Schroeder Seed
Orchard

Central Oregon District

Northeast Oregon
‘ District

Walker Range Forest
Protective Association

of Forestry | Oregon Board of Forestry |
5 .
Field Structure - 2015 | State Forester
¥
[ Deputy State Forester I
; { 3
| Northwest Oregon Area ‘ ‘ Southern Oregon Area ‘ ‘ Eastern Oregon Area ‘
H| Forest Grove District | —{ Western Lane District [
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Board & Department of Forestry
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Governor’s Budget
by fund type

2015-17 Governor’s Budget

General Fund $68,834,256
Lottery Funds $ 8,574,885
Other Funds $ 234,928,202
Other Funds (Nonlimited) $10,000,000
Federal Funds $31,678,698
Total Funds $354,016,041

Full-Time Equivalent (FTE) 887.16
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Tlmber sales from state forests

Fire protection landowner assessments

Charges for fire protection contracts on federa nds and other
services -

Harvest tax paid by all timber harvesters
Smoke management and slash abatemen

Federal Funds

.




201517 GOVERNOR'S BUDGET
BY PROGRAM AREA
(Total $354,016,04

Capital Improvement
Facilities Maintenance $4,444,222

$5,233,033 1%
1%

Private Forests
$42,040,384
12%

- $15,810,747
a%

Agency Administration
$41,957,719
‘ orests
~ $92295 737
. 26%

2015-17 GOVERNOR
General Fund by Program
(Total $68,834

Fire Protection Private Forests
$44,095,411 $18,241,754
64% 27%

Debt Service
$3,397,091
5%

Agency Ad méttstratioﬂ—
o L

Governor’s Budget
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Enhancement packages

Special Purpose Appropriation, rangeland protétr:tijdrhm
Bridge funding in State Forests Program

Building capacity in Forest Practices Act administration and water
quality '

Continued progress on federal forest managementrand restoration
g essential administrative capacity
 State Forester's Office Building
Promoting use of forest biomass
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FULL TIME EQUIVALENTS (FTE)
1981-2015 LEGISLATIVELY APPROVED |
and 2015-17 GOVERNOR'S BUDGET FTE

Governor’s Budget
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The bottom line
e :ﬁ‘m
Public investment is critical:
 To protect forests from fire

* To keep forests healthy and working

A guide to program review
Purpose
Strategies
Funding
Results

Budget environment and challenges
Governor’s Budget
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Protecting forests from fire
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OREGON DEPARTMENT OF FORESTRY
PROTECTION DISTRICTS
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Fire Protection

Number of Fires By Cause

:ber of Fires By Cause Unknown <1%
tatewide 2005 - 2014 _26fires

Lightning
30%

Fire Protection




4 Acres Bur_ned By Cause
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Strategies

Fire Protection




Suppre}:sion

Aggressive initial attack

’

Fire Protection

']
(2]

? .55
o

. @

L4

©

il

(-8

o

=

i

['d
»




»
[
o

Cost in Millions
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2008 2006
2009 2010

94% 95% 96% 97%
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Percent of Fires Caught at 10 Acres or Less

PREVENT

KEEP
OREGON
GREEN

n

WILDFIRES

LLOYD'S

Oregon

Natiofial Guard

WASHINGTON STATE DEPARTMENT OF

-
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Fire Protectio




Fire Protection
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Large-fire costs

Readiness for high-
severity conditions

funding

2014 annual fire protection funding structure

| Insurance Policy - $25M |

$20
Retention/O

M
eductible

Insurance premium - $1M

Insurance premium - $1M

Landowner Funds
(Oregon Forest Land
Protection Fund)

State General
Fund (GF)

*Not to scale
*All costs are annual

$2M

Statewide severity
resources

$1M

Eastside rate mitigation

$3M
Statewide severity
resources
(OFLPF)

*Costs shown are for

2013-15

The Fire Department - $46M

Extinguishes more than 94 percent of fires — Landowners and state split costs

Fire Protection
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@]
7

(-3
N

Fire Protection




Large Fire Costs
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Budget Environment
and Challenges
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Forest fragmentatlon' and the
wndland-urban mterface
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Wildfire costs and
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Aviation Resources
Including “Severity”

ODF Avigtion |
Resources 2015
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Fire Protection’




Fire Protection
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Business and
technology capacity
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i

by Drought and increasing fire
season severity

U.S. Seasonal Drought Outlook Valid for March 18 - June 30, 2015
Drought Tendency During the Valid Period

Released March 19, 2015

.
Anthony Artusa oot g !
NOAA/NWS/NCEP/Climate Pradiction Center { [l orought persistsiintonsifies

Drought remains but improves
Drought removal likely

Drought development likely
. y =,
N7
" http:/igo.usa.gov/hHTe

Fire Protection
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Drought and increasing fire
season severity

70

2005-2014
Avg. 43 days
60 1995-2004
Avg. 32 days
50
1986-1994
@ 40 Avg. 22 days
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Rangeland Protection
Associations
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Fire Protection




Governor’s
Budget

Funds base-level protection, Special Purpose
Appropriation and increases rangeland funding

Fire Protection
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Fire Protection
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Federal Forest Health

Increasmg pace and scale

Overview

Support collaborative approach

e Grants, technical assistance, science
support

State-federal implementation partnership

S




Resuits

: * Built partnership:
» Seat at table on NFS management
» Sale layout by ODF employees

* Leveraged dollars and innovation:
* $10 million federal funds
* Lower Joseph: 4 times size, 1/3 time

* Reversed economic trendline:
* 16% increase in jobs
¢ Private sector investment

Agency Adminiéiration

~
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sults

Agency Adminiéiration
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2015-17 Program
* Maintain two primary components

‘: * Expand program statewide
'i' * Implement Good Neighbor Agreement

ADMINISTRATION




Ofegon Department of Forestry
2015 Agency Administration Struc

[‘Agency Administration J

Executive Administrative
Administration Services

Facilities
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Strategies

» Excellent customer service
* Improved service delivery
e Accountability




Funding

Paid by agency programs based on usage

Results
Recent findings from yearly survey of local

policymakers and stakeholders:

* Met 100% target on overall service,
accuracy, information availability,
expertise, helpfulness, timeliness

» Concerns about ability to sustain
excellent customer service
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Budget Environment
and Challenges

Agency Administration
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Governor’s

Budget

» Additional administrative capacity

* Modern purchase order system

* Restoration of historic State Forester’s
Office Building

Agency Administration




OREGON FORESTLAND BY OWNER (AS PERCENTAGES)

V. N 60% FEDERAL GOVERNMENT
B 9% LARGE PRIVATE

15% SMALL PRIVATE
B 4% STATE AND OTHER PUBLIC

- 2% TRIBAL

©
N

Who Owns Oregon’s Forests?' ™

Private Forests
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Forest Ownership in Oregon

Keep
healthy,




Oregon Forest Practices Act (FPA)
enforcement ;

Forest Health Man»agem’ent il

+ Family Forestland Assistance.

Urban‘and Community Forestry -~




Resource protection

Private Forests
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Maintain and imprové the health of

Oregon's non-federal forests: ,
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Private Forests
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Private Forests
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- Effectiveness monitoring ™
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SteWardship Foresters play
key roles supporting ODF’s
fire protection mission

Private Forests

B
o
~

Al Stewardship Foresters
provide technical advice to
.. family forestland owners
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Private.Forests

» Historically, 60% General Fund, 40% Harvest
Tax for Forest Practices Act

* General Fund support for Forest Health
Management leverages Federal Funds and
Other Funds

* Family Forestland Assistance and Urban and
Community Forestry are federally funded
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Private Forests




E-Notification

Private Forests

Online Notification System
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Planning green
infrastructure projects

Private Forests

Budg_!et\ Environment

and Challenges

Py

_Private Forests .
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Fragmentation -

Emerald ash borer

Private Forests




E-Notim, _

on

Fill out form online Managed online

B v
e — i B
E-Notification =t

Department review

Private Forests
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Private Forests




Governor’s
Budget

and enhancement
* Leadership and facilitation for biomass use

» Water quality, forest roads FPA effectiveness

Private Forests
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Who Owns Oregon’s Forests?' N

OREGON FORESTLAND BY OWNER (AS PERCENTAGES)

e .

60% FEDERAL GOVERNMENT
- 19% LARGE PRIVATE

15% SMALL PRIVATE
- 4% STATE AND OTHER PUBLIC

- 2% TRIBAL

State Forests
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Regeneration
10% Layered
17%
Closed Single Canopy
14%

Understory
58%
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Purpose

Managing state-owned forests sustainably
to benefit communities and the environment
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Strategies

Managing for Greatest Permanent Value o
N =

State Forests |
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_. Collaborative relationships
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Timber Volume Removed and Stumpage Prices

— RO Timber Hansest Valume [IMMBF)
=l iwerage Timber Sale Sold Stumpage Price/MIF (B0F]

oA e ol il i g

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S0

BOF Timber Harvest - 241 mmbf/year (2010-2014 average)
Steady flow of timber through market fluctuations

Revenue Distribution 2005-2014

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

B COUNTY REVENUE DISTRIBUTION REVENUE TRANSFER TO DSL/COMMON SCHOOL FUND
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Recreation

Tillamook State Forest -
over 116 miles of trails
maintained in 2014

Campers in State Forest
campgrounds - 37,799 in
2014

Diverse recreation
opportunities close to
Portland area

Continue to see increases in
use and popularity
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State Ff)rests

State Forests




Budget Environment
and Challenges




Historic and Projected Forest Development Fund Balance

i

(85)

-=-Fund Bal|

FY 2007 | FY 2008 | FY 2009 | FY2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 |FY 2019 FY 2020

sa7 | s |

$18

$18

$17

$12

$12

$10 | §7 | $10 | §5 | $3

Projected numbers are the starting fund balance for the fiscal

e Forests
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State Forests



Financial viability

» Sufficient revenue to support new
management plan and long-term investment

* Fund balance must be high enough to
accommodate cash flow cycles and provide
for unseen risk

State Forests
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New hianagement plan for
northwest Oregon State Forests
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Governor’s
Budget

Providing bridge funding to support key
services, pending development of a new forest .
management plan and business model.







sjysnoyy Suiso| _ sjysnoyy Suiso|

C
S
X
—
1]
. —
=




Doug Decker, State Forester

(503) 945-7211
doug.s.decker@oregon.gov




