Agenda
Mid-Willamette Valley Area
Commission on Transportation
(MWACT)

Date: Thursday, December 3, 2015
Time:  3:30 p.m.
Place: MWVCOG
100 High St. SE, Suite 200
Salem, OR 97301
Phone: (503) 588-6177 FAX (503) 588-6094

Times listed below are approximate. Agenda items may be considered at any time or in any order per discretion
of the MWACT Chair and/or member of the Commission, in order for the Commission fo conduct the business of
the Commission efficiently. Persons wishing to be present for a particular item are advised to arrive prior to the
scheduled beginning of the meeting in order to avoid missing the presentation of items of interest.

3:30 p.m. Item 1. Call MWACT Meeting To Order........coureireerrecnnnne o Ken Woods, Jr.

Welcome and Introductions

Approval of October 1, 2015 Meeting Summary
Public Comment

Comments from the Legislative Delegation
OTC Comments

MWACT Chair's Report

Commission Discussion/Area Updates

3:45 p.m. Item 2, Summary of 2015 State and Federal Legislation Related
to Transportation............coesreresnn. Leah Craft, Trevor Sleeman, ODOT

Leah Craft, ODOT Government Relations Office, will review the 2015
Legislative Session pertaining to transportation legislation in Oregon.
Trevor Sleeman, ODOT Federal Affairs Advisor, will discuss the status
of transportation-related legislation and funding in Congress.

Action: Discussion item.

The Mid-Willamette Valley Arca Commission on Transportation is pleased to comply with the Americans with Disabilities Act (ADA).
If you need special aecommodations including a sign tanguage interpreter to attend this meeting, a complete agenda packet, or
additional information, please contact Lori Moore at {503) 540-1609 or sentd ¢-mail to lomoore@mwvcog.org at least 72 hours prior to
the meeting. Alternate formats available upon request. Thank you.




4:30 p.m.

4:50 p.m.

Item 3.

Oregon Transportation Infrastructure
2 17 11 S ST Matthew Harris, ODOT

The Oregon Transportation Infrastructure Bank (OTIB) is a statewide
revolving loan fund designed to promote innovative financing solutions
for transportation needs. Oregon’s program was started in 1996 as part
of a federal pilot program. Legislative action in 1997 established the
program in state law and expanded the bank's authority. Staft support
for the program is provided by the Financial Services Office of the
Oregon Department of Transportation (ODOT). OTIB provided loans
for the Newberg-Dundee Bypass and recently provided a $10 million
loan to the city of Medford. Mr. Harris will give an update of the
program.

Action: Informational item.

Item 4.

FY 18-FY 21 STIP Enhance
Non-Highway .....ccoccvmeimnonvinsareisnisans Tim Potter, Dan Fricke, ODOT

Project proposals for Enhance Non-Highway funds were due on
November 20, 2015. Within the MWACT area, seven (7) proposals
were received. Some of the proposals had updates to the cost estimates
or project scope described in the pre-proposal. (See the notes in

Table 1.)

The seven proposals (labeled “AA” to “GG?”) are included in the
mailing for MWACT members. The seven proposals are also available
for download at the following webpage:

http:/{www.mwveog.org:8080/2/document-folder/mwact/2018 2021-
stip-non-highway-enhance-proposals

Please review the enclosed memorandum from Dan Fricke that describes
the schedule and process MWACT will use for prioritizing the seven
proposals in MWACT. The seven proposals in MWACT and proposals
from the other three ACTS in Region 2 are listed in Table 1 (attached to
the memorandum). For vour information, the list and ranking of the 15
pre-proposals within MWACT reviewed in October is also aftached.

Approximately $9.25 million (total for 3 years) will be available to
Region 2 for FY 19, 20, and 21.

¢ Tim Potter will also discuss the proposal for the State Highway
Leverage Fund within the MWACT area.
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Action: Discussion item.

5:15 p.m. Item 5. Regional and Urban Area Transit
Update.......cocerrrcrnersnarenss srresseniesanisnaresatsssrane Salem-Keizer Transit Staff

Action: Transit staff will present information on the following projects:

1. CARTS is the regional transit system servicing corridors in Marion
and Polk Counties. The transit district board, transit planning staff,
and consultant team will study and evaluate potential changes to
existing services and routes. After an initial round of group meetings
in each of the corridors, staff will bring a recommendation to the
Salem-Keizer Transit Board in January 2016 followed by more
public outreach and comments in the Spring. Any changes to transit
service would not begin until after 2016.

2. South Salem Transit Center. This project received $1.0 million in
ConnectOregon V funds. Staff will provide an update of the project.

3. West Salem Connector. This is a new demand-response service,
the only one of its kind in Oregon. Riders make reservations for
rides in advance by phone or web, Trips are provided to destinations
within West Salem, as well as transfer points to the fixed-route
transit system. Operations started in June 2015,

5:35 p.m. Item 6. Other Business ....ovecvvvcinncnnnimenminionsnsense, Ken Woods, Jr.
¢ September 30, 2015 Steering Committee Meeting Summary

5:45 p.m. Ttem 7. AdJOUINMENE..riivniiniiiireimisiismssmsssismiees Ken Woods, Jr.
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Draft Summary Draft

Mid-Willamette Valley Area Commission on Transportation (MWACT)
MWVCOG
100 High St. SE, Suite 200
Salem, OR 97301
Thursday, October 1, 2015
3:30 p.m.

MWACT Members Present

Bob Andrews, 99W/18 Corridor, Newberg Mayor

Kevin Cameron, Marion County Board of Commissioners
Cathy Clark, 2015 Vice Chair, Keizer Mayor

Kathryn Figley, 1-5 Corridor, Woodburn Mayor

Marcia Kelley, Salem-Keizer Transit

Chris Mercier, Confederated Tribes of the Grand Ronde
Anna Peterson, Salem Mayor

Tim Potter, ODOT Region 2

Stan Primozich, Yamhill County Board of Commissioners
Jim Sears, 99E/213 Corridor, Silverton City Council
Della Seney, Hwy. 22E Corridor, Aumsyville City Council
Cynthia Thompson, YCTA

Ken Woods, Jr., 2015 Chair, Dallas City Council

MWACT Members Absent

Val Adamson, Polk County Private Sector

Sam Brentano, Marion County Board of Commissioners
Craig Pope, Polk County Board of Commissioners
Mitch Teal, Marion County Private Sector

Ken Wright, Yamhill County Private Sector

Others Present

Ed Chamberland, DEA

Dan Fricke, ODOT Region 2

Jay Harris, City of Newberg

Angela Lazarean, DL.CD

Jim Lewis, Salem City Council

Kathy Lincoln, Salem-Keizer Transit
Arla Miller, ODOT

Lori Moore, MWVCOG-MWACT Staff
Karen Odenthal, MWVCOG-SKATS
Roseann O’ Laughlin, ODOT

Chad Clsen, City of Carlton

Walt Perry, Jefferson City Council
Alen Pollock, Salem-Keizer Transit
Cindy Schmitt, Marion County Public Works
Julie Warncke, Salem Public Works

Agenda Item 1. Call to Order — 3:30 p.m. — Introductions

Chair Ken Woods, Jr., called the meeting to order at 3:32 p.m. Introductions were made.



Summary of August 6, 2015:  The summary of August 6, 2015, was approved as submitted by
consensus of the members present.

Public Comment: There were no comments from the public,
Comments from the Legislative Delegation: There were no comments from the legislative delegation.

OTC Comments: 'Tim Potter announced that Oregon Transportation Commission (OTC) members
toured the Newberg-Dundee Transportation project.

MWACT Chair’s Report:  Chair Ken Woods announced that he has been invited to OTC woerkshop in
November.

Commission Discussion/Area Updates: Tim Potter announced that nationwide focus has been on
compliance the ADA issues. ODOT has been reviewing ramps
statewide 10 ensure that ADA guidelines are met.

Agenda Item 2,  ConnectOregon VI

Materials in the agenda packet included a ConnectOregon V1 fact sheet, a matrix of the projects in the
MWACT area that were submitted for ConnectOregon V funding, an application process timeline for
ConnectOregon VI, and a Program Comparison Fact Sheet between the ConnectOregon VI and Enhance
Non-Highway programs.

Roseann O’Laughlin, ODOT, explained that the changes from the ConnectOregon V process include a 30
percent match requirement, project life expectancy of a project as one of the evatuation criteria, and
people with a financial interest in a project cannot be on the final review committee. ConnectOregon VI
criteria calls for project ranking rather than general approval of projects. Applications will be available
soon and due by November 20, 2015. ODOT will inform applicants if they meet eligibility requirements
but will not comment on whether or not a project is a good one. Strategic considerations will have double
weight this time. Loans are no longer an option.

In response to a question, it was explained that bicycles cannot be bought with ConnectOregon VI funds.
Trails and bike paths area eligible if they cannot be funded with gas tax dollars. Ms. G’Laughlin
encouraged commission members to study the instructions for reviewers to learn more about eligibility
and evaluation criteria.

When asked if bus purchases would qualify for ConnectOregon VI funding, Ms. O’Laughlin responded
that they could but the project longevity criteria might not favor funding bus purchase projects.

Commission members reviewed agenda items out of order.
Apenda Item 4. MWACT Biennial Report
No changes have been made to the report since the last meeting. Dan Fricke provided an overview of the

cover letter to be attached to the report. Information contained in the report is summarized in the cover
letter. No cover letter has been attached to previous reperts.

MWACT
October 1,2015 2



Agenda Item. 3. Non-Highway Enhance Pre-Proposals

Dan Fricke announced that there were 15 proposals from the MWACT area submitted for Non-Highway
Enhance funding. Eight were from the SKATS (Metropolitan Planning Organization) area and 7 from
outside SKATS. The MWACT Steering Committee reviewed and prioritized the 15 pre-proposals
vesterday during their Steering Committee meeting, It is preferable to pare down the list to the top five or
Six priority projects,

Mike Jaffe and Dan Fricke explained that the SKATS Policy Committee ranking of the eight projects in
the SKATS area are illustrated in the green attachment included in the agenda packet. They provided an
overview first of the six out of 15 projects considered the highest priority projects by the Steering
Committee in the MWACT area.

Salem Area Mass Transit District/Commuter Bus Replacement

This is a proposal to replace to existing commuter buses between Wilsonville/Salem with new, bigger
buses and would increase ridership capacity which is currently at maximum.

City of Salem/Multi-modal Safety Crossing Project

This project consists of safety improvements in five crossings. Three of the crossings are located near
schools.

Marion County/Hayesville Dr. Bike/Ped Enhancements

This proposal would leverage an existing project.

City of Carlton/3" Street/Polk Street Multi-modal Corridor

This project would complement another project in the area and address safety issues in the area.
City of Independence/Gun Club Rd. Bike/Ped Improvements

Addressing safety issues a concern with this project due to its iocation near a residential area and close to
several schools.

Yamhill County Transit/Purchase Heavy (3) and Medium (3) duty buses

This is a project for purchasing six buses.

City of Newberg/OR 219/Wynooski Bike/Ped Improvements

In addition to addressing safety issues, this project would improve access to recreational areas.
City of Salem/Union St. Family Friendly Bikeway

The initial phase of this project is already funded-a traffic signal at Commercial and Union Sts. A large
amount of city urban renewal funds are available to match this project.

MWACT
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City of Salem/Claggett Creek Multi-use Path

This project would connect the Kroc Center with a new transit stop with one bus providing 15-minute
service and another providing one-hour service.

City of Salem/Planning for Eastbank Trail

This project is for planning to develop a preferred alignment for a trail to connect downtown Salem with
Keizer.

Marion County/Brooklake Rd. Bike/Ped Enhancements

This project is for filling in missing sidewalks.

Marion County/45" Ave. Bike/Ped Enhancements

The west side of 45" Ave. is funded. This request is for the final design and east side of the road.
Yamhill County/Yamhaleas Westrider Trail Acquisition

The request is for funding Phase 111 of the project.

City of Dundee/9" Street Bike/Ped Improvements

This project can be phased. Current existing infrastructure is non-existent or substandard with open
ditches along the way.

City of Stayton/Marion Street Pedestrian Corridor
The proposed corridor would connect the Stayton Library with Pioneer Park.

Chair Ken Woods commented that the Steering Committee recommended priority list is a pretty even
distribution with one project in each county. The Independence and Hayesville projects would complete
work in those areas.

Dan Fricke provided an overview of the Steering Committee process to develop their recommendation
which included an overview of each project, comments and questions related to the projects, and a tally of
the votes for the top five priority projects for each Steering Committee member.

Commissioner Stan Primozich asked if there is any guarantee that any of MWACT’s projects will be
funded. Dan Fricke confirmed that with limited funding available (approximately 9.2 million for the
entire region), there are no guarantees that any MWACT project will ultimately be funded. The Steering
Committee felt that their top six projects are competitive. Tim Potter noted that the Northwest ACT pared
their priority list to five projects with the focus on sidewalks and schools.

Chair Ken Woods advised applicants to consider project phasing potential when submitting their
applications. Mayor Bob Andrews commented that phasing was a consideration for his priorities.

MWACT
October 1, 2015 q



Final, electronic applications will be due November 20. Next steps include review of the final
applications in December.

Vice Chair Cathy Clark noted that sometimes other areas request the entire funding allocation for their
area.

Referencing the Steering Committee Prioritized List, commission members discussed project rankings. It
was noted that the top four projects tied with the number of votes received. Chair Woods suggested that
project sponsors for lower ranked projects might wish to modify their proposals.

Discussion focused on legacy projects. Chair Woods commented that he prefers getting projects
completed first.

Agenda Item 5.  Other Business

[t is likely that the November MWACT meeting will be canceled. Topics for the December meeting
include a discussion with ODOT Director Matt Garrett, final Enhance Non-highway proposals, and a
legislative debriefing. Mr. Fricke encouraged commission members to suggest topics, issues, and

questions for the discussion with Matt Garrett.

Although it is not common for MWACT members to meet in January, MWACT will need to meet in
January 2016. In February, MWACT members will elect officers for the 2016 year.

Chris Mercier distributed a letter from the Confederated Tribes of Grand Ronde to Polk County
containing a request to lower speed limits on Grand Ronde Road.

Chair Woods adjourned the meeting at 4:32 p.m.

MWACT
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MEMORANDUM

DATE: November 24, 2015
TO: Mid-Willamette Valley Area Commission on Transportation
FROM: Dan Fricke, Senior Transportation Planner

ODOT Region 2

SUBJECT: Process for Prioritizing Non-highway Enhance Proposals

A total of seven proposals were received in the mid-Willamette Valley area for the Non-highway
Enhance Program. Five of the proposals are as presented in the pre-proposals you reviewed in October.
One is a modified version of a pre-proposal {Yamhill County) and one is a new project you have not
previously seen {Oregon Parks and Recreation Department). A summary of the proposals received is
contained in the attached table, along with a list of the proposals received in the other areas in the
Region.

Your next step is to review and rank these proposals, and give direction to the chair and vice chair who
will represent you at the Region Super ACT meeting in late January. The following are the process steps
you will use:

s Receive brief summary report from staff on the proposals received and any changes from the
pre-proposals

e Ask questions of applicants (if present)

* Use avoting procedure similar to that used by the Steering Committee to establish a priority list.
The Chair has asked that each commission member identify your top five (5} proposals in
prigrity order. That “vote” will be used to develop a weighted score for each proposal.

s  Discuss the priority list developed through the voting process and make recommendations that
the chair and vice chair will carry forward to the Super ACT meeting.

When reviewing the proposals remember to consider the OTC-mandated Modal Attributes and Cross
Modal Criteria that are described for each proposal. Those criteria are:

Modal Attributes Cross Modal Criteria

Connectivity and System Benefits Economic Development

Safety and Public Health Social Benefits

Accessibility and Mobility Environmental Stewardship
Safety

Project Readiness
Leverage
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2018-2021 STiP Update - Non-highway Enhance Pragram

11/24/2015

Areo 3 Proposals - MWACT Area Table 1
Applicant Project Title 5TIP Request Match Total Notes
City of Salem Salem Multi-modat Safety Crossings Project| $ 340,000 40,000 380,000 Jcost estimate in 2020 doHars
Salem-Keizer Transit Commuter Bus
Salem Area Mass Transit District Replacement s 1,211,355 138,645 1,350,000
City of Carlten S. 3rd Street & Polk Street Bike/Ped Project | $ 919,732 105,268 1,025,000
Silver Falls SP North Entrance Scenic
Oregon Parks & Recreation Dept Overlack ) 1,387,160 200,000 1,587,160 |pre-proposal was not submitted
Hayesville Dr. Bicycte and Pedestrian
Marion County Improvements S 2,479,628 283,805 2,763,433 Jeontinuation of 15-18 STIP Project KN18750
continuation of 15-18 STIP Project
Yamhelas Westsider Trail: Construction ¥KN18332. Modified from project in pre-
Yamhill County Phase 1 S 822,608 94,151 916,759 |proposal.
project is scalable - minimum need is
Yambhill County Transit Area YCTA Bus Replacement Project 4 1,440,166 164,834 1,605,000 |5450,000
TOTAL s 8,600,648 1,026,703 8,627,352
Areo 1 Proposals
Applicant Project Title STIP Request Match Totai Notes
OR 202 Sidewalk Infill - Dresdin 5t. to 4th continuation of 15-18 STIP project
City of Astoria St. S 1,500,200 171,800 1,672,000 J{(KN18735)
Sunset Empire Transportation District Bicycle Facilities - Transportation Options S 82,550 9,450 92,000
Tillamook County Transportation District  |Connecter Pedestrian Access Construction | $ 447,500 52,500 500,000
City of Garibaldi Garibaldi Bike/Ped Safety Improvements 1,493,246 |part of an ODOT project to repave US 101
US 30/Veterans Way
City of Rainier Bike/Ped/Safety/Auto/Signal s 494,726 56,624 551,350
TOTAL s 2,524,976 290,374 2,815,350

Areq 4 Proposals

Page 1




11/24/2015

Applicant Praject Title STIP Request Match Total Notes
continuation of 15-18 STIP project
City of Depoe Bay US 101 - South of Bridge Streetscape S 750,000 86,000 836,000 |{KN18852)
Benton County Chapel Drive Bikeway Improvement S 805,000 95,000 900,000
US 101: NW 25th-NE 36th 5t. Sidewalk
City of Newport Improvements S 655,736 450,000 1,105,736
TOTAL s 2,210,736 631,000 2,841,736
Area 5 Proposals
Applicant Project Title STIP Request Match Total Notes
Filling the Gaps - Safe Walking Routes to funding for previous 3 years provided by
City of Springfield Schools s 550,000 273,250 823,250 |ODQT Safety Program
City of Springfield Maoe Mountain Path S 1,515,000 385,000 1,900,000
Continuation of project originally identified
Lane County Territorial Highway Final Design s 897,300 102,700 1,000,000 |and funded with TCSP grant
Hwy 99 Path funded by federal flex funds
City of Eugene Roosevelt Path/ Hwy 99 Path Connection S 701,193 80,254 781,447 |grant
centinuation of previous STIP project
City of Eugene River to Ridges Bikeway {Phase 3} S 555,417 63,569 618,986 J(KN18856)
City of Veneta Veneta-Elrnira Muiti-use Path ) 780,900 90,000 870,900
Streetscaping: US 101, Siuslaw Bridge to OR
City of Florence 126 S 750,000 250,000 1,000,000
TOTAL s 5,749,810 1,244,773 6,994,583
GRAND TOTAL s 19,086,171 3,192,850 22,279,021

Page 2
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Draft Summary Draft

Mid-Willamette Valley Area Commission on Transportation (MWACT)
Steering Committee Meeting
MWVCOG
100 High St. SE, Suite 200
Salem, OR 97301
Wednesday, September 30, 2015
3:00 p.m.

Steering Committee Members Present

Bob Andrews, 99W/18 Corridor, Newberg Mayor

Cathy Clark, 2015 Vice Chair, Keizer Mayor

Marcia Kelly, SAMTD

Tim Potter, ODOT Region 2

Stan Primozich, Yamhill County Board of Commissioners
Ken Woods, Jr., 2015 Chair, Dallas City Council

Others Present

Michael Danko, City of Independence

Rob Daykin, City of Dundee

Dan Fricke, ODOT Region 2

Jay Harris, City of Newberg

Kaaren Hofmann, City of Newberg

Mike Jaffe, MWVCOG-SKATS Staff

Jayne Mercer, Yamhill County

Lori Moore, MWVCOG-MWACT Staff
Chad Olsen, City of Carlton

Walt Perry, I-5 Corridor, Jefferson City Council (Alternate)
Anna Peterson, Salem Mayor

Alexandra Phillips, OPRD

Allen Pollock, Salem-Keizer Transit

Doug Rux, City of Newberg

Cindy Schmitt, Marion County Public Works
Cynthia Thompson, YCTA

Julie Warncke, Salem Public Works

Agenda Item 1. Call to Order — 3:00 p.m. — Introductions
Chair Ken Woods, Jr., called the meeting to order at 3:09 p.m. Introductions were made.
Public Comment:  There were no comments from the public.

Agenda Item 2. Review Non-Highway Enhance Pre-Proposals

Mike Jaffe informed committee members that the preproposals submitted to ODOT from the MWACT
tri-county area were included in the agenda packet. Of the 15 pre-proposals submitted, the first 8
included in the packet were from the SKATS MPO (Metropolitan Planning Organization) area. The
SKATS MPO list, in priority order, was included in the agenda packet. The lavender enclosure in the

packet is a scoring matrix of all 15 pre-proposals in no particular order.

It was noted that only Steering Committee members will vote on today’s recommendation to the full
MWACT committee; however, all members present are encouraged to participate during the review of the

pre-proposals.



Dan Fricke noted that project request, match, and totals are included on the spreadsheet. A 10.27 percent
match is required. The numbers are preliminary at this point and could change during the application
process.

It was noted that in Region 2, there are four ACTS and 3 MPOs. Dan Fricke reminded the group that
lower ranking on today’s prioritization exercise doesn’t mean that someone cannot still submit a proposal.
It was asked if any of the projects can be phased. Mr. Fricke suggested discussing phasing during the
review of the individual projects. Mike Jaffe responded that at least three of the project sponsors have
indicated that phasing of their project is possible.

Marcia Kelley asked if there is still state money dedicated to bicycle and pedestrian projects. Tim Potter
replied that this funding is now titled Non-highway Enhance and combines all non-highway funds with no
dedicated mode allocation.

Dan Fricke informed the group that the ConnectOregon VI process is anticipated to be much like the
ConnectOregon V process.

Vice Chair Cathy Clark reported that SKATS Policy Committee members discussed strategies such as
selecting a mix of large and smaller projects when they discussed SKATS’ priorities.

Chair Woods asked if any Conflict of Interest conditions apply to this process. Dan Fricke said that there
are no Conflict of Interest conditions. He noted that several of the project proposers are available at
today’s meeting to answer questions.

Salem Area Mass Transit District/Commuter Bus Replacement

Mike Jaffe explained that this request is for two larger buses to replace two smaller, inadequate buses.
Vice Chair Cathy Clark asked about the lifespan of the buses. Allen Pollock, SAMTD, responded that
their lifespan is approximately 12 years; however, the transit district has been running them closer to 16
or more years. The current buses are running at full capacity. New, larger buses would allow the district
to grow the service and increase ridership without significant additional operating costs. The buses run in
both directions. When asked if the district could phase the project to one bus, Mr. Pollock responded that
the need is for two. Marcia Kelley added that buying in bulk also decreases costs.

City of Salem/Claggett Creek Multi-use Path

This project has been seen by the committee previously during the ConnectOregon V process. It would
connect the Kroc Center with a new transit stop with one bus providing 15-minute service and another
providing one-hour service. When asked if this project is located in an Urban Renewal area, Mike Jaffe
responded that it is located in an Urban Renewal area. Vice Chair Cathy Clark noted that this project is
part of a larger project and addresses safety issues. Currently, people go through the fence in the area
which needs repair frequently. There are some bike paths, but the Kroc Center is not easily accessible
from Keizer. Most people in the area drive to access the Kroc Center.

City of Salem/Union St. Family Friendly Bikeway

The initial phase of this project is already funded-a traffic signal at Commercial and Union Streets. A
large amount of city urban renewal funds are available to match this project.

City of Salem/Multi-modal Safety Crossing Project

This project consists of safety improvements in five crossings, three of which are located near schools.
Marcia Kelley asked if this project would qualify for Safe Routes to School funding. Mike Jaffe
responded that the program exists only for non-construction components.

MWACT Steering Committee Meeting
September 30, 2015



City of Salem/Planning for Eastbank Trail

This project is for planning to develop a preferred alignment for a trail to connect downtown Salem with
Keizer.

Marion County/Hayesville Drive Bike/Ped Enhancements

This project has the potential to be phased. Bob Andrews asked if this would complete work in the
Hayesville area. Mike Jaffe explained that this project builds on previous work and would complete the
remainder of the project from Haysville Road to Portland Road.

Marion County/Brooklake Road Bike/Ped Enhancements
It was noted that this project would fill in missing sidewalks. A lot of trucks use this facility.
Marion County/45™ Avenue Bike/Ped Enhancements

The west side of 45" Avenue is funded. This request is for the other side of the road. Chair Ken Woods
asked if this area is behind Chemeketa. He was informed that it is behind the college. Chair Woods
asked if any projects in the area are currently funded. Mike Jaffe responded that design and some
construction for the west side of the road is funded through the SKATS TIP. This request is for the final
design and east side of the road. Vice Chair Cathy Clark asked if would finish the bike and pedestrian
facilities from Ward Dr. to Silverton Rd. She was told that it would.

Yamhill County/Yamhaleas Westsider Trail Acquisition
This request would be for funding for Phase 111 of the overall project.
City of Independence/Gun Club Rd. Bike/Ped Improvements

Discussion related to this project included its proximity to the airport and if the city would require the
developer of this area to provide this infrastructure in the future. There is high-density development on
one side of the road.

City of Newberg/OR 219/Wynooski Bike/Ped Improvements
When asked if this project could be phased, project sponsors responded that it could be phased.
City of Dundee/9"™ Street Bike/Ped Improvements

This project can be phased. Current existing infrastructure is non-existent or substandard with open
ditches along the way.

City of Stayton/Marion Street Pedestrian Corridor

The proposed corridor would connect the Stayton Library with Pioneer Park. Karen Odenthal reported
that currently there are very narrow sidewalks on a portion of the proposed corridor.

Yamhill County Transit/Purchase Heavy (3) and Medium (3) duty buses

When asked, Cynthia Thompson responded that it might be possible to phase this project. Marcia Kelley
explained that combining bus purchase orders with orders from others allows a better deal to be made on
price.

MWACT Steering Committee Meeting
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City of Carlton/3" Street/Polk Street Multi-modal Corridor

Marcia Kelley asked if this project would complement another project in the area. Chad Olson responded
that it would.

Agenda Item. 3. Ranking of Non-Highway Enhance Pre-proposals

Chair Ken Woods asked how many projects should MWACT forward. Dan Fricke responded that ODOT
would prefer each area to submit around five projects. Steering committee members voted on their top
five priorities. MWACT staff members tallied the votes which resulted in the following prioritized list:

Tied for first:

Salem Area Mass Transit Commuter Bus Replacement

City of Salem Multi-modal Safety Crossing Project

Marion County Hayesville Drive Bike/Pedestrian Enhancements
City of Carlton 3" Street/Polk Street Multi-Modal Corridor

Tied for 5™

City of Independence Gun Club Road Bike/Pedestrian Improvements
Yamhill County Transit Bus Purchases

Received Votes:

City of Newberg OR 219/Wynooski Bike/Pedestrian Improvements
City of Salem Union Street Family Friendly Bikeway

Agenda Item 4.  Steering Committee Recommendation to MWACT

It was noted that each county in MWACT is represented in a project in the top six projects. It was
suggested that the top six be presented to the full commission as the Steering Committee recommended
projects along with their project costs. MWACT staff will present the projects to MWACT members in
alphabetical order. It was noted that safety projects tend to be favored along with those near, or
impacting, schools.

Tim Potter commented that he believes project phasing will become an important element in the final
MWACT priority list. Marcia Kelley commented that an important consideration has been giving the
MWACT Chair and Vice Chair flexibility in their negotiations at the SuperAct meeting.

Vice Chair Cathy Clark thanked project sponsors for attending today’s meeting. She is confidant of the
quality of the projects recommended and believes they meet the ODOT’s criteria.

Dan Fricke announced that MWACT will be hosting the Governor’s vision panel during their January
2016 meeting. There is no November MWACT meeting planned at this time.

Chair Woods adjourned the steering committee meeting at 4:41 p.m.
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