Agenda
Mid-Willamette Valley Area
Commission on Transportation
(MWACT)

Steering Committee

Date:  Monday, July 27, 2015

Time:  3:00 p.m. Please note the date and time of
Place: MWVCOG \ this meeting. Al MWACT
100 High St. SE, Suite 200

members are welcome to attend
Salem, OR 97301

Phone:  (503) 588-6177 FAX (503) 588-6094 this meeting.

Times listed below are approximate. Agenda items may be considered at any time or in any order per discretion of the
MWACT Chair and/or member of the Commission, in order for the Commission to conduct the business of the
Commission efficiently. Persons wishing to be present for a particular item are advised to arrive prior to the
scheduled beginning of the meeting in order to avoid missing the presentation of items of interest.

Steering Committee Members

¢ Ken Woods, Jr., Chair

o Cathy Clark, Vice Chair

e Val Adamson, Polk County Private Sector
¢ Bob Andrews, City of Newberg

o Marcia Kelly, Salem-Keizer Transit

* Tim Potter, ODOT

3:00 p.m. Item 1. Call MWACT Steering Committee Meeting To Order..... Ken Woods, Jr.

Introductions and Agenda Review
Public Comment

3:05 p.m. Item 2. Draft Biennial Report ............ . w.ere. Dan Fricke

Every two years, MWACT members are required to update their activities in a
Biennial Report that is presented to the Oregon Transportation Commission (OTC).
Staff have produced a draft update for MWACT Steering Committee members to
review, The full membership will review and comment on the draft report at their
next meeting. We expect to meet with the OTC in December 2015.

The Mid-Willamette Valley Area Cemmission on Transporiation is pleased to comply with the Americans with Disabilitics Act (ADAY. If you
need special accommodations including a sign language interpreter to attend this meeting, a complete agenda packet, or additional
information, piease contact Lori Moore at (503) 588-6177 or send e-mail to lomoore@mwvcog.org at least 72 hours prior to the meeting.
Alternate formats available upon request. Thank you.



3:20 p.m, Item 3. July 16-17 OTC Meeting and FY 18-FY 21 STIP
FUnding ..cocvivsnmrsninnserisenimsnnnsssensnsssonsnssssisse Tim Potter/Dan Fricke

At their July 16-17 meeting, the OTC was asked to decide on a funding alfocation
for the FY 18-FY 21 STIP (OTC Agenda Item D, attached). Staff will discuss the
OTC’s decision on program levels and funding allocation as well as what MWACT
will be asked to do as part of the STIP update.

4:00 p.m. Item 4. Remainder of 2015 MWACT Meetings ........cocveeuene Tim Potter/Dan Fricke

Future agenda topics for MWACT meetings in August, October, and December are
illustrated in the attached table. (The September 3, 2015 meeting would likely be
cancelled as it is right before Labor Day.} The FY 18-FY 21 STIP is on each
month’s agenda plus other important items such as ConnectOregon V1. Staff
requests that the Steering Committee provide feedback on these draft agendas.

4:30 p.m. Item 5. MWACT Project Lists....cccnmmnnnniciinssnscnsisesssnnennes Tim Potter/Dan Fricke

Over the years, MWACT has developed lists of projects that they would like
funded and developed in the area. These projects can generally be categorized into
tWO groups:

1. “Lower Cost” projects that have applied for either STIP or ConnectOregon
funds;
2. “Major Projects” with large to very large project costs on a “wish list.”

Funding the major projects will prove to be challenging given declining revenues
for modernization projects. There is the possibility of future federal funding
programs for major projects. The DRIVE Act -- approved by the U.S, Senate’s
Environment and Public Works Committee -- contains two new programs:
Assistance for Major Project’s program and National Freight Program. At the
state level, the Oregon Legislature could pass a transportation bill in a future
session and bond major projects. Does MWACT want to develop a strategic
priocritization process for its major projects to potentially take advantage of future
funding opportunities? If so, how might that process be structured?

4:45 p.m. Item 6. Other TOPicS ..cucvircvsiiscnsisnniiresrcernrsnisecmsessesnns vesneinns Tim Potter/Dan Fricke
e MWACT and neighboring ACTs {Northwest ACT, Cascades West ACT, Lane
ACT, and Region 1 ACT) Coordination

e  MWACT representation on STIP stakeholder committee

5:00 p.m. Item 7. Adjournment ..o Chair Ken Woods, Jr.
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Marion County {elected official)

City of Salem (elected official)
City of Keizer {elected official)
Satem-Keizer Transit (elected officiz

+ ODOT Area Manager (non-elected)

s  Yamhill County Transit Area (appointed)

o Other Cities by transportation corridor! (elected officials)

Hwy. 99W/18/47 (Yam 1 County)

I-5 Corridor (Marion County)

Hwy. 22W/9% 51 (Polk County)

Hwy. 22E (Manon County)

Hwy. 99E/213 (Marion County)
¢  Yamhill County (elected official)
¢ Confederated Tribes of the Grand Ronde (elected official)
& Private sector - one selected by each County Commission?

70.5% (12 of 17} of MWACT s voting miembe  ire elected officials.

MWACT’s membership also includes ex-  icio (non-voting) members. The ex-officio
membership includes representatives of adjacent area commissions (Cascades West ACT and
Northwest Oregon ACT), the Metro Joint Policy Advisory Committee on Transportation, and
state legislators representing Marion, Polk, and Yamhill Counties.

MWACT believes its membership is broadly representative of the transportation interests in the
threc-county area. In addition to local elected officials, the membership includes re  sentativ
of @ :modes, tribal governments, local business, and real estate. Although not specifically
listed as ex-officio members, representatives of all of the groups identified in the OTCs Policy on
Formation and Operati:  of ACTs (Section IV.B.) receive notice of, and a  1das for, all
MWACT meetings ana are encouraged to attend.

Coordir  ion with Adjacent ACTs and the Legisfative Delegation
Adjacent ACTs and the three-county legislative delegation are ex-officio members of MWACT
and receive meeting notices and agendas, and are invited to attend the Commission's meetings.

etro

ignated

Members of the local legislative delegation occasionally attend MW ACT meetings.

! The Charter specifies the cities in each corridor. Thecit  n the corridor are responsible for selecting their
renreseniabive

88,

Aug












MWACT uses a consensus-based decision-making process. The MWACT Operating Ag  ment
describes this process as follows:

MWACT will use a consensus decision-making process and will foster a collaborative
approach to problem solving. Consensus means that all members agree to su vt the
decision. Members may choose not to biock the consensus even though they ao not fully
agree with the decision. They may need o register their view about it, but are willing to
support the decision because they trust the wisdom of the group on the issue.

The Operating Agreement also provides for a voting procedure if cons  us cannot be reached.
The intent is to use the voting procedure inf  aently in an effort to foster collaboration between
the members. The voting procedure has not been used to date.

DLF:lvm

WACT Diennial Rcport 6 Augu
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Oregon Transportation Commission

July 2, 2015
Page 6
Bus Replacements $ 15,000,000
Active Transportation Leverage Opportunities $ 6,000,000
ADA Curb Ramps $ 6,000,000
Fix It $ 738,461,953
Total $ 1,265,447,190

Next Steps Regarding Processes and Schedule

Only the $30 million Enhance Non-Highway program will require applicants to submit a formal
proposal. The original STIP process assumed that Enhance proposals would be submitted August 3.
Based on discussions with the Commission, ODOT staff sent out a notice that proposals were not due
in August and noting that upon approval of the STIP program levels by the OTC a new schedule would
be developed and sent out to interested parties.

The new proposed schedule, based on the updated Scenario C, would have proposals submitted in
November 2015. This would align with the anticipated application deadline for ConnectOregon. It is
important to note that ConnectOregon funding will be available in 2016, but Enhance Non-Highway
funding will not be available until 2019. However, coordinating these two programs will allow
applicants to think about their project needs more holistically and likely for the ACTSs to also see the
long term vision for many of the proposed non-highway projects.

The current schedule has the OTC making a decision on the ConnectOregon projects in August 2016.
A draft of the proposed project lists for the STIP would also be available at that time, providing the
OTC an opportunity to review any connections across the two programs.

Upon approval of the STIP Program levels, staff will develop more detailed guidance and schedule
information that is needed both for internally focused programs as well as those in which ACT's and

other externals will engage.

Copies (w/attachments) to:

Jerri Bohard Travis Brouwer Tom Fuller Clyde Saiki
Paul Mather Rian Windsheimer Sonny Chickering Frank Reading
Bob Bryant Monte Grove

Agenda_Dv STIP_Funding_Allocations_Ltr.docx
7/2/2015
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Proposed MWACT Meeting Agendas for the Remainder of 2015
For review by MWACT Steering Committee - July 27, 2015

6-Aug 15 | Calito Order ltems {Approve meeting summary, Commission Discussion/Area Update)
6-Aug 30 | July decisions by OTC on FY 18-FY 21 STIP funding split and next steps
6-Aug 30 | Summary of July 27 Steering Committee meeting
ARTS (All Roads Transportation Safety) - Status of Round 1 funded projects and
6-Aug 20 | Round 2 projects inside MWACT submitted this year
6-Aug 15 | Review Draft MWACT Biennial report
6-Aug | 110 | Total time
3-Sep No meeting scheduled (Labor Day: Sept. 7th)
1-Oct 15 | Call to Order Items {Approve meeting summary, Commission Discussion/Area Update)
1-Oct 10 | FY 18-FY 21 STIP Update
1-Oct 25 | ConnectOregon VI - Chris Cummings, ODOT
1-Oct 30 | Preliminary ARTS Round 2 projecis and Area 3 Fix-It projects for FY 15-FY 18 STIP
1-Oct 30 | 2015 Legislative summary - Leah Craft, ODOT Government Relations
1-Oct 5 | Review and approve final MWACT Biennial Report
1-Oct 5 | CARTS study kickoff - Steve Dickey, Salem-Keizer Transit
1-Oct | 120 | Total time
5-Nov No meeting scheduled
3-Dec 15 | Call to Order Items {Approve meeting summary, Commission Discussion/Area Update)
[possible item] Invite ODOT Director Matt Garrett to talk with MWACT,
3-Dec 30 | {Note: Mr. Garrett last visited MWACT in June 2014.)
FY 18-FY 21 STIP: 150% list for State Highway Leverage Funds. List of applications for
3-Dec 30 | the Enhance Non-Highway funds.
Oregon Transp. Infrastructure Bank { Matthew Harris, ODOT - Debt & Quantitative
3-Dec 30 | Analysis section) -
3-Dec ipossible item] Invite Legislative Representatives within MWACT
3-Dec fpossible item} — Hwy. 22 backage road.
3-Dec | 105 | Total time
17-Dec Biennial Report presentation to OTC in Salem; discussion with OTC.

Note: ConnectOregon VI applications due in November 2015. Anticipate MWACT review in first half of

2016




