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2016 OTC Work Plan Items

Categorized by OTC roles and responsibilities

Policy Development

Policies encompassing federal and statewide transportation policy, department planning and
operations, and legislative affairs

Oregon Transportation Plan Implementation
Development and implementation of statewide topic and modal plans
Oregon Transportation Safety Action Plan

The Transportation Safety Action Plan, a topic plan linked to the OTP, is being updated and is scheduled for
completion in 2016. This plan will be more consistent with other modal and topic plans than previous
iterations; it will meet MAP-21 safety planning requirements; and it will incorporate the full range of
transportation safety activities ODOT uses with its multiple external stakeholders.

The Policy Advisory Committee includes the five members of the Governor’s Oregon Transportation Safety
Committee and representatives of statewide entities involved in education, engineering, enforcement and
emergency response related to transportation safety. A draft policy element and a framework for selection of
emphasis areas will be developed as the foundation for five Listening Sessions, one in each ODOT region in
early 2016. Further work review and revisions will occur in late winter followed by a formal public review in
the late spring. The OTSC has the authority to approve the plan that will be recommended to the OTC for
adoption in 2016. (http://www.oregon.gov/ODOT/TD/TP/Pages/tsap.aspx)

Oregon Bicycle and Pedestrian Plan

The Oregon Bicycle and Pedestrian Plan is a modal plan linked to the OTP. When completed, this plan will
replace the 1995 Oregon Bicycle and Pedestrian Plan. The OTC released the draft Plan for public review
in November 2015. OTC consideration for adoption is anticipated in mid-2016.

The next step after adoption of the plan is the development of an implementation plan. The key
implementation efforts will follow a similar process of identifying short, mid- and long-term work items
based on what was heard as priorities during the planning process and available staff resources.
(http://www.oregon.gov/ODOT/TD/TP/pages/bikepedplan.aspx)

Oregon Public Transportation Plan

Preliminary work on development of a new Oregon Public Transportation Plan, a modal plan linked to the
OTP, has begun. A Policy Advisory Committee will be formed in early 2016 to guide development of the plan.
Staff has completed initial stakeholder interviews, with the summary now available on the project website. In
addition, staff and consultants have been working on research for the plan such as the current status and
conditions of the public transportation system. To assist that effort, a provider survey and an Oregon Public
Transportation Conference workshop were held in fall 2015. In 2016, with the assistance of the advisory
committee, development of the vision, goals, policies, and other products will commence. It is anticipated
that the Plan will go to the OTC for considered adoption in late 2017 or early 2018.
(http://www.oregon.gov/ODOT/TD/TP/Pages/optp.aspx)
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Policy Implementation Oversight
Climate change

e Oregon Sustainable Transportation Initiative: The Oregon Sustainable Transportation Initiative is an
integrated statewide effort to reduce greenhouse gas) emissions from transportation while creating
healthier, livable communities and greater economic opportunity. The Oregon Statewide Transportation
Strategy: A 2050 Vision for Greenhouse Gas Emissions Reduction was accepted by the Oregon
Transportation Commission March 20, 2013. Informed by many months of stakeholder outreach, a short-
term implementation plan identifies action items for ODOT to implement in 2-5 years to help move
Oregon towards achieving the statewide vision. Included in the implementation plan are key activities
such as scenario planning and strategic assessments with local jurisdictions and Metropolitan Planning
Organizations, as well as continuing programs such as EcoDrive. With a horizon year of 2050,
implementing the statewide vision will be an ongoing, long-term process that will include the
development of mid-term (5-20 year) and long-term (20-40 year) implementation plans. ODOT will engage
the OTC on progress in implementing activities in the short-term implementation plan and consult on
additional implementation plans, including development of the mid-term plan.

e (Climate change adaptation planning: ODOT's sustainability program is leading efforts to enhance
transportation system resilience to extreme weather and the effects of climate change. A climate change
adaptation strategy was completed in 2012. In 2015, a vulnerability assessment and adaptation options
study was finalized for Oregon’s North Coast. This study was funded through the Federal Highway
Administration's Climate Resilience Pilot Program. Findings and lessons learned from the pilot study are
being used to inform ODOT’s current and planned adaptation efforts. Priorities in 2016-17 include
implementing geographic information system sea level rise maps and guidance for use in planning and
project design. ODOT is also looking to expand the use of data monitoring and risk assessments at high-
priority coastal landslide sites. Another coastal focus is for detour route planning and “gap analysis” for
U.S. 101. This study would leverage the entire transportation network to support system redundancy and
resilience to natural hazards, including seismic and tsunami risks. An emerging priority is to assess
wildfire risks and mitigation strategies used before and immediately after catastrophic wildfire events
that impact state highways. The implementation timeline will be on going and long-term as additional
data and actionable science become available that help create new solutions and best practices.

Rail Advisory Committee

ODOT has created ad hoc rail advisory committees to recommend projects under ConnectOregon but does
not have a standing body to address issues around rail policy and infrastructure. The OTC will consider
whether it would be useful to create a standing Rail Advisory Committee and explore issues including the
group’s membership and clarifying its relationship to the Oregon Freight Advisory Committee and others.

Freight Plan implementation

The OTC adopted the Oregon Freight Plan in June 2011. The OTC will be kept informed of progress in
implementing the plan’s strategies and action steps. Implementation activities underway include freight
performance measures, updated analysis of statewide highway freight bottlenecks, oversized load pinch
points and oversized load mapping. Additional requirements included under the new federal FAST Act will
require additional freight policy work, including designation of freight corridors.

Transportation and Public Health

The OTC will begin developing a program to align resources and outcomes between ODOT and the Oregon
Health Authority to identify opportunities for the two agencies to more fully embrace the concept of healthy
communities and the health outcomes needed to improve the health of the state. This may include a pilot
that recognizes the effect of how the two agencies evaluate accessibility and reliability to expand the ability
of Oregonians to access medical services, schools and jobs.
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Strategic Projects, Planning and Programs

Specific initiatives or work items targeted at long-term transportation improvements or
advancements; direct involvement and briefing on major projects, programs or issues

DMV Service Transformation Program

DMV computer systems are essential for efficient delivery of services and collection of revenues. The current
technology infra- structure is not keeping pace with expectations for customer service, business operations,
and legal requirements. The agency prepared a strategic plan to bring DMV business processes and systems
up to modern standards with increased capabilities and flexibility.

The Oregon Legislature approved $30.4 million for the 2015-2017 biennium to launch STP and begin a
program estimated at $90-$100 million over 9-10 years. A Legislative Work Group was formed in November
2015 to guide and advise the agency.

The first phase will enhance online transaction capabilities and replace vehicle titles and registration, point-
of-sale, and dealer systems. During 2015-17, DMV will focus on procuring contracted experts, including a
primary information systems solution vendor, program start-up, and other key business readiness activities.
The OTC will receive semi-annual status reports during 2016, and must authorize any subsequent resource
requests for the agency’s budget.

Governor’s performance audit

Noting the importance of building confidence that resources are being used well, Governor Brown has asked
the Commission to take a leadership role in overseeing an independent third party performance audit of
ODOT that will look for ways to lower costs and drive organizational efficiencies. Commissioners and external
parties will serve on a steering committee that will determine the scope of the review, oversee a request for
proposals by the Department of Administrative Services, select the consultant, and oversee the work.

Program Oversight

Quarterly program oversight report To ensure the Commission has effective opportunities for program
oversight, the Commission will receive quarterly reports on major programs and high-profile efforts—including
JTA projects, ConnectOregon, passenger rail service, State Radio Project, OReGO and road usage charges, and
the DMV Service Transformation program.

Quarterly projects report The Commission will receive a quarterly presentation on key transportation projects
such as U.S. 20-Pioneer Mountain to Eddyville project, OR 62, Sunrise Corridor, the Newberg-Dundee Bypass
and others. The report will focus on major long-term projects and high-profile projects as well as some smaller
projects that are important to particular communities.

Transportation safety trends The Commission will receive quarterly updates on transportation safety issues
and trends, as well as ODOT'’s safety programs. Transportation Safety Division will provide regular updates on
its work on education and behavior change.

Intermodal Oregon

Intermodal Oregon is a large organizational transformation effort that will continue to evolve over the next
several years. Inter- modal Oregon means changing how ODOT interacts within the agency and with its
external customers. It focuses on increased customer service, efficiency, integrated decision-making and
better intermodal solutions. ODOT'’s ability to deliver depends on how we maximize transportation efficiency,
integrate services and facilities, and balance resources to develop a sustainable system to all areas of the
state. The OTC will receive periodic updates on Intermodal Oregon and its initiatives.
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Fiduciary Responsibilities

Financial oversight of fiscal activities related to the financing and managing of transportation
systems, including budget development, resource allocations, bond issuance, and financial audits

Transportation funding for the future: Road usage charges

ODOT has created the nation’s first per-mile road usage charge. National and worldwide attention is focused on
this innovative effort to replace the gas tax with a sustainable funding mechanism that won’t be degraded by
fuel efficient vehicles. The OReGO Program launched July 1, 2015. While participation is initially limited to
5,000 volunteers, ODOT is exploring future expansion. This is a key strategic initiative for the department with
significant interest from stakeholders across the country. The Commission can help provide oversight and
direction of this crucial effort. Members of the Commission serve on the Road User Fee Task Force that sets the
direction for the long-term development of the program.

Streamlining local agency project delivery

The delivery of federally funded local projects has long been a source of frustration for local
governments and for ODOT. The requirements attached to federal funds can be cumbersome for our
local partners. At the same time, ODOT has the responsibility to provide oversight for all federal funds
used across the state and to ensure requirements are met. In order to improve efficiency in delivering
federally funded local projects, ODOT launched an initiative in September 2015 to evaluate and
implement changes to the local program. A team has been established to explore the technical and
financial feasibility of making significant changes to the local program to find more efficient ways to
deliver these projects. The Commission will be consulted on a variety of issues as the effort moves
forward and will likely need to make key decisions about restructuring programs.

2016 OTC Work Plan | Page 5



Partner and Stakeholder Relationships

Develop and support contacts and relationships to plan, problem solve and advocate for Oregon
transportation

Strategic communications

The challenges and opportunities facing Oregon’s transportation system, its owners, stakeholders and
consumers are complex and far-reaching. To communicate with the state’s residents on complicated realities
and possible changes is as challenging as it is important. The Commission will be engaged in ODOT’s overall
strategic communications efforts.

Governor’s Transportation Vision Panel

The Governor’s Transportation Vision Panel will hold a series of regional forums to solicit input in January
through March, with a final report expected in the spring. Members of the Commission serve on the Vision
Panel, and the Commission will engage in ongoing dialogue with the panel, including receiving a report in
spring of 2016 before publication of the Vision Panel’s final report.

Area Commissions on Transportation

The OTC will continue ongoing discussions with ACT chairs and members to engage them further in the
difficult federal and state transportation funding issues facing the agency and the state. The OTC continues to
meet with the ACTs at commission meetings held outside of Salem, with the goal of meeting with each ACT at
least once every two years. In addition, ACT chairs will be asked to attend Commission meetings to engage in
important topics of discussion.

Modal advisory committees

As with ACTs, the Commission will continue to engage modal advisory committees, including the Oregon
Freight Advisory Committee, Bicycle/Pedestrian Advisory Committee, and Public Transit Advisory Committee.
The Commission will seek to meet with each modal advisory committee at least once every two years.

Regional Solution Teams and Advisory Committees

ODOT staff work collaboratively with their counterparts on the Regional Solution Teams under the guidance of
the Regional Solution Advisory Committees. At its meetings across the state the Commission has also held
discussions with Regional Solutions Teams and the projects they are working on in partnership with ODOT.
The OTC will continue this ongoing engagement with Regional Solutions Team:s.

Metropolitan Planning Organizations (MPOs)

MPOs are important partners in developing transportation plans and projects within the state’s urbanized
areas. MAP-21 requires the development of joint target performance measures for ODOT with the state’s
MPQOs. ODOT and MPO staff have met numerous times to discuss performance measures and associated data
needs. These discussions have helped establish a partnership that goes beyond just meeting federal
requirements. Additionally, quarterly meetings at both the staff and policy advisory levels continue to enhance
communication between these organizations. The OTC will be kept apprised of progress as MAP-21 rules are
developed and the framework for the development of these joint performance measures is made available.
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Oregon Transportation Commission quarterly planning calendar

This 2016 planning calendar provides an overview of topics—a snapshot of upcoming agenda
items—that may come to the Commission over the next year; timing of items is fluid in order to
accommodate urgent and priority matters

January-March 2016
Topic Contact

DMV Service Transformation Program status report Tom McClellan
2018-2021 STIP update lerri Bohard/Paul Mather/Travis Brouwer
Partnership with Oregon Health Authority Jerri Bohard
U.S. 20 Pioneer Mountain to Eddyville annual report Paul Mather
OTC Work Plan approval Travis Brouwer/Jerri Bohard
Annual report of Transportation Safety Plan Troy Costales/Erik Havig
Connected and automated vehicles workshop Jerri Bohard
Key performance measures update Phil Kase
Bicycle/pedestrian plan public hearing Jerri Bohard/Amanda Pietz
Legislative concepts for 2017 Leah Craft
Federal Lands Access Program update Bob Bryant
FAST Act implementation Trevor Sleeman
Oregon Freight Plan update Jerri Bohard/Chris Cummings
Quarterly projects report Paul Mather
Quarterly safety report Troy Costales
Herbicide reduction initiative update Paul Mather/Luci Moore
Oregon Sustainable Transportation Initiative update Jerri Bohard

April-June 2016
Planning Funds annual update Jerri Bohard
Release final draft Transportation Safety Action Plan Troy Costales/Erik Havig
review
Intermodal Oregon status Paul Mather/Jerri Bohard
Transportation Safety Plan Troy Costales/Erik Havig
Governor’s Transportation Vision Panel report Karmen Fore
2017-2019 Agency Request budget Darryl Ficker
Joint Oregon/Washington/California Commission meeting [Travis Brouwer
Historic Columbia River Highway centennial Rian Windsheimer
Local program improvements Paul Mather/Mac Lynde
Regulatory streamlining Paul Mather
Quarterly projects report Paul Mather
May Safety Awareness proclamation Troy Costales
Quarterly safety report Troy Costales
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July-September 2016

ConnectOregon VI project selection hearing/approval

Chris Cummings

OTC Public Hearing on TSAP

Troy Costales/Erik Havig

DMV Service Transformation Program

Tom McClellan

DMV Cost of Services Analysis report

Tom McClellan

TSAP Adoption

Troy Costales/Erik Havig

Construction streamlining initiative

Paul Mather/Joe Squire

\Workforce: Succession planning and diversity

Jane Lee

Quarterly projects report

Paul Mather

Quarterly safety report

Troy Costales

October—December 2016

Drugs, Drinking and Driving (3Ds) proclamation

Troy Costales

Jobs and Transportation Act (JTA) annual report

Paul Mather

Pioneer Mountain/Eddyville (PME) annual report

Office of Civil Rights update

Angela Ramos

Public Transportation Plan

Hal Gard/Amanda Pietz

Draft 2018-2021 STIP approval

Jerri Bohard/Paul Mather

Quarterly projects report

Paul Mather

Quarterly safety report

Troy Costales

OTC Initiatives and Liaisons

Statewide Transportation Plans

e Bicycle/Pedestrian Plan—Commissioner Baney

e Public Transportation Plan—Commissioner Lohman

e Governor’s Transportation Vision Panel: Steering Committee—Commissioner Baney

e Transportation Finance Subcommittee—Commissioner Morgan

e Transportation Policy Group—Commissioner Baney

e Road User Fee Task Force—Commissioner O’Hollaren

e Performance Audit—Commissioners Morgan and O’Hollaren

e Passenger Rail Leadership Committee— checking to see if need still exists

e Audit Committee—Commissioner Morgan

e Disparity Study External Stakeholder Group—Commissioner Simpson

e Oregon Travel Information Council — Commissioner Lohman (temporarily)

Sonny Chickering/Frannie Brindle
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e  STIP Stakeholder Committee — Commission Chair or designee
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Oregon Transportation Commission

2016 Workplan Extension
December 2016-July 2017

Topic

Presenter

Category

December-March

Highway safety discussion with Oregon
Transportation Safety Committee and Governor’s
Advisory Committees

Troy Costales

Safety

Oregon Public Transportation Plan update

Amanda Pietz/Hal Gard

Policy and Planning

Region 1 ACT permanent charter

Rian Windsheimer

Stakeholder
Engagement

Rough Roads Ahead 2 report

Jerri Bohard

Transportation Funding

Highway Cost Allocation Study

Jerri Bohard

Transportation Funding

Investment strategy

Paul Mather/Jerri
Bohard

Transportation Funding

Transportation funding workshop

Travis Brouwer

Transportation Funding

Draft 2018-2021 STIP approval

Jerri Bohard/Paul
Mather

Transportation Funding

Southwest Oregon seismic triage strategy

Paul Mather/
Frank Reading

Miscellaneous

Quarterly safety report

Troy Costales

Safety

Minority, women and emerging small business
contracting initiative

Frank Reading/
Angela Ramos

Equity and Diversity

Workforce: diversity, engagement and succession Jane Lee Equity and Diversity
planning
Winter Recreation Advisory Committee Sno-Park Luci Moore Program Oversight

program update

MPO planning funds

Jerri Bohard

Program Oversight

Immediate Opportunity Fund review

Jerri Bohard

Program Oversight

Project delivery

Paul Mather/Tom
Lauer

Program Oversight

Construction streamlining/eConstruction update

Tom Lauer/Joe Squire

Innovation

Unmanned aerial systems

Ron Singh

Innovation

Management review response

Department of
Administrative Services

Program Oversight

CMAQ allocation Mac Lynde Transportation Funding
MOSAIC/least cost planning Jerri Bohard Policy and Planning
Quarterly project update Paul Mather Program Oversight

Quarterly program report

Travis Brouwer

Program Oversight

DMV Service Transformation Program update

Tom McClellan

Program Oversight

ADA transition plan approval

Angela Ramos/Bob
Pappe

Program Oversight

Transportation Safety plan annual report

Troy Costales

Safety




Topic

Presenter

Category

2021-2024 Statewide Transportation Improvement
Program development timeframe

Jerri Bohard/Paul
Mather/Travis Brouwer

Transportation Funding

Transportation and public health workshop with
Oregon Health Authority

Jerri Bohard

Policy and Planning

Lower John Day ACT Bob Bryant Stakeholder
Engagement
North West ACT Sonny Chickering Stakeholder
Engagement
Office of Innovative Partnerships update Eryca Dinsdale Innovation
April-July
Quarterly safety report Troy Costales Safety

Quarterly project update

Paul Mather

Program Oversight

Quarterly program report

Travis Brouwer

Program Oversight

DMV Service Transformation Program update

Tom McClellan

Program Oversight

Motor Carrier Transportation Division update

Amy Ramsdell

Program Oversight

Oregon Bicycle-Pedestrian Advisory Committee

Mac Lynde

Stakeholder
Engagement




	Policy Development
	Oregon Transportation Safety Action Plan
	Oregon Bicycle and Pedestrian Plan
	Oregon Public Transportation Plan
	Climate change
	Freight Plan implementation

	Strategic Projects, Planning and Programs
	Intermodal Oregon

	Fiduciary Responsibilities
	ODOT has created the nation’s first per-mile road usage charge. National and worldwide attention is focused on this innovative effort to replace the gas tax with a sustainable funding mechanism that won’t be degraded by fuel efficient vehicles. The OR...

	Partner and Stakeholder Relationships
	Regional Solution Teams and Advisory Committees
	Metropolitan Planning Organizations (MPOs)

	Oregon Transportation Commission quarterly planning calendar

