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ConnectOregon

Summary

ConnectOregon funds marine, aviation, rail, bicycle/pedestrian, and transit projects. The Legislature has
provided $427 million in lottery backed bonds for six rounds of the program, including $45 million for
ConnectOregon VI.

Status

Of the 40 ConnectOregon V projects 11 are complete, seven are in construction, 17 are in design and
five are started. Of the five remaining active projects in CO IV, two are substantially complete. One CO lli
project remains active and all projects from CO | and CO Il are complete.

Project selection in ConnectOregon VI is underway. ODOT received 78 applications, with 76 eligible to
continue through the process. The $90 million in grant requests represents approximately $200 million
in total project costs. The Rail, Marine, Public Transit, Bicycle/Pedestrian and Freight Advisory
committees have completed their review of applications, and this information is now being forwarded
for regional review that will occur during April and May. The Final Review Committee meeting has been
scheduled for June 14 and 15. Lynn Schoessler, the recently retired Deputy Director of BusinessOregon,
has agreed to chair the committee. In July the Commission will hold a public hearing on a
recommendation from the Final Review Committee, with final approval expected in August.

Bicycle/Pedestrian Plan

Summary
The Oregon Bicycle and Pedestrian Plan is a statewide policy plan that will help guide the decision
making framework for walking and biking in Oregon.

Status

In 2014, the Plan development process kicked off and a Draft Plan was developed in the fall of 2015.
Early in the planning process, a Policy Advisory Committee was formed to help guide the plan
development. In October 2015, the Plan’s Policy Advisory Committee reviewed the Draft Plan and
recommended the OTC open the public comment period.

In November, the OTC opened an extended 90 day public comment period. Notifications were
distributed statewide to alert interested parties of the public comment period and offer presentations
on the draft plan. Notifications went to the tribes, resource agencies, ACTs, MPOs, AOC, LOC, and other
interested parties. In addition, an online open house was launched for people to easily access
information on the plan and to provide direct feedback. Over the course of the public comment period,
staff conducted various outreach events throughout the state, including open houses, presentations,
and tabling events.

The public comment period closed Feb. 18. Staff compiled all comments received and met with the PAC
in March. The PAC reviewed the public comments and reached consensus on the content of the plan.
The plan will come to the OTC in May for recommended adoption.
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OReGO/Road Usage Charging

Summary
The 2013 Legislature created the OReGO program via SB 810, allowing up to 5,000 vehicles to test a per-
mile road usage charge.

Status

ODOT successfully launched the OReGO system on July 1, 2015. As of December 31, 2015, the
implementation project was complete except for final quality assurance reports. The project finished
under budget. The fully operational system to support business operations is functioning effectively.

As of March 31, 2016, 996 vehicles were participating in the program. Volunteer retention stands at
nearly 90 percent. A volunteer survey completed by the project’s quality assurance firm found that 93%
of volunteers reported their overall experience with OReGO as either excellent, good, or okay.

ODOT remains engaged in ongoing outreach for public education and enrollment maintenance
purposes. This quarter's efforts focused on the Portland International Auto Show, Oregon Dealers
Advisory Committee, Northwest Transportation Conference, and Associated General Contractors' annual
meeting. The program is actively pursuing fleet enrollment opportunities with qualifying entities, some
of which arose directly from these outreach efforts.

The Road User Fee Task Force (RUFTF) met in January. They received an OReGO program update and
reviewed an early draft of a financial modeling tool intended to inform planning efforts. Discussions
around future possibilities for Oregon's program, including defining potential applications for FAST Act
pilot program funds, are also underway. RUFTF meets again in May 2016 to continue its work exploring
road usage charge policy issues.

ODOT is working to certify a non-GPS device for Azuga and plans to begin certification work on Verizon’s
new "hum" service device in the coming months. ODOT continues to work with Sanef, the ODOT
Account Manager, to address ongoing service refinements.

In addition, the program continues to analyze options as issues arise. This includes addressing
mileage/fuel reporting anomalies to ensure that ODOT can fairly and reasonably assess charges when
such anomalies occur and, in turn, refining general business processes.

The FAST Act created a grant program to test and implement mileage-based user fees. ODOT is
developing concepts to put forward under this grant program.

Transportation Safety Action Plan

Summary

TSAP is both ODOT’s federally required Strategic Highway Safety Plan and a state transportation “topic
plan,” a policy level document that is an element of the multi-modal Oregon Transportation Plan. The
current TSAP update combines responding to changes in federal law and regulations (MAP-21 and the
FAST Act) and adding a long range safety planning element that will make the plan more comprehensive
and consistent with other Oregon plans.

Status
In January 2016 the project management team held Listening Sessions in each of ODOT’s Region
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headquarters cities to share the work that the TSAP Policy Advisory Committee (PAC) had done over the
previous year. The purpose was to hear about the transportation safety issues that are most pressing in
each of the regions and consider with the participants what issues are most pressing at the state level.
About 90 people from many stakeholder sectors participated in the region meetings, with about the
same number providing input through an on-line listening meeting that was open at the same time to
accommodate those wanting to participate without attending the face-to-face meetings.

The long range policy element, Vision, Goals, Policies and Strategies Chapter, has been refined this
quarter and is under final review by PAC members. Other chapter drafts including a data-based current
conditions report and other introductory materials were developed and are also under PAC review.

The federally mandated element of the TSAP, the Strategic Highway Safety Plan, requires near-term
program priorities (Emphasis Areas and Actions), which has been developed over the life of the project.
Draft Actions were reviewed in detail by the PAC at their March 8 meeting.

The PAC review of a Public Review Draft will be completed in May. With Oregon Transportation Safety
Committee (OTSC) and OTC approval, a public review period will begin in June. A public hearing on the
Draft Plan will also occur during the public review period. The OTSC will have a chance to respond to the
public input before their approval of the Plan. TSAP adoption by the OTC is anticipated in September or
October 2016.

DMV Service Transformation Program

Summary

The Service Transformation Program (STP) is a multi-year program to improve DMV business processes,
enhance service capabilities, replace computer systems, and enable DMV to become more flexible and
timely in meeting customer expectations and legislative mandates. The program will require
approximately ten years and $90-100 million to complete.

Status

During the 2015-2017 biennium, the STP focused on setting up the program and completing
foundational work needed before implementation begins. This readiness planning work is moving
forward on schedule.

The program has met key milestones, including finalizing procurement for both a business planning
vendor and a quality assurance (QA) vendor. The notice to proceed for each solicitation was released in
March 2016. The program completed an internal risk assessment and gathered materials to submit for
Stage Gate Il approval from the Office of the State Chief Information Officer. Data preparation work
continued including documenting the current data model, conducting a SWOT analysis on the current
system, and installing the IBM InfoSphere that will help DMV build a 360-degree customer view.

In the coming months, both the QA and business planning vendors will begin their work. The business
planning vendor will create a detailed list of business needs for a primary IS solution vendor. This
includes defining the functional requirements for the system. The QA vendor will begin an independent
risk assessment of the program. The data migration work will continue with the vendor building a
conceptual data model to define high-level groups and the relationships between them. STP anticipates
receiving an approval letter for Stage Gate Il from DAS, and begin work toward Stage Gate Il in April
2017.
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Passenger Rail Service

Summary

ODOT co-funds the Amtrak Cascades intercity passenger rail service with the Washington State
Department of Transportation (WSDOT). This service provides two roundtrips between Portland and
Eugene daily with stops in Albany, Salem and Oregon City.

Status

During this quarter ODOT Rail staff has been working on implementation of House Bill 3401 from 2015,
which required ODOT to study and make recommendations on improving on-time performance and
boosting train ridership.

Ridership dropped in 2015 due in large part to the drop in gas prices. Ridership has stabilized as gas
prices have stopped falling, and weekend schedule modifications have increased ridership on those
trains. ODOT is seeking to boost ridership through marketing activities and improved on-time
performance.

ODOT is coordinating marketing activities and schedules with its partners to ensure growth in an
interconnected transportation system. ODOT is partnering with Travel Oregon, Travel Salem and Travel
Lane County to develop and promote marketing and tourism in Oregon through the Amtrak Cascades.
We continue to develop online ads and schedules for transit agencies connecting to Amtrak Cascades.
These ads are now posted to several key transit agency websites. ODOT staff continues engagement
with passengers via social media. Recently a passenger survey was conducted to identify areas to
improve, areas of customer satisfaction, and how important the service is to Oregonians.

ODOT works closely with WSDOT, the host railroads, equipment maintenance providers and Amtrak to
mitigate delays. This partnership has helped address on-time performance (OTP) issues. OTP has
improved since 2014 and in the last calendar quarter OTP was above the contractual allowance of
80percent. We will continue to monitor and address on-time performance and report to the legislature
quarterly.

For the next quarter ODOT staff will continue to implement the 2015-2017 Oregon Amtrak Cascades
Marketing Plan. We will continue to work with Union Pacific and Amtrak to improve the Oregon
schedule and to keep OTP high.

ODOT procurement efforts include amending the Amtrak operating contract, a new, more
comprehensive maintenance agreement and modification needs for trainsets. ODOT and WSDOT will
work together to renegotiate the Intergovernmental Agreement for the corridor approach to the Amtrak
Cascades Service and negotiations for the 2017 ODOT-Amtrak Operating Agreement will begin.
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Disparity Study/DBE Goals

Summary

The 2016 Disparity Study conducted for the Oregon Department of Transportation analyzes whether
there is a level playing field for minority- and women-owned firms in Oregon’s transportation
contracting industry. This information will inform ODOT contracting practices and help the agency
operate the federal Disadvantaged Business Enterprise (DBE) Program for its federally funded contracts.

Status

Keen Independent Research is leading the study team. The team has consulted regularly with an
External Stakeholder Group with representatives from DBE-certified firms, other businesses, industry
associations, public agencies and Federal Highway Administration (FHWA).

In March, Keen released the draft Disparity Study. The study found that 27 percent of businesses that
are qualified and interested in specific types of transportation projects are minority- or white women-
owned (MBE or WBE) firms. Keen Independent also examined the types of work and sizes of contracts
performed by each firm to develop an MBE/WBE “availability” benchmark for specific transportation
contracts and found that 19 percent of transportation contract dollars would go to MBE and WBE firms
if there were a level playing field for those firms in Oregon. The study found 11.7 percent of
transportation contract dollars were awarded to MBE and WBE firms.

The team prepared analyses to help ODOT set an overall goal for DBE participation on FHWA-funded
contracts for three years beginning October 1, 2016. The data supports a DBE goal range between 11.63
percent and 21.31 percent. The disparity results suggest ODOT should consider including all DBE groups
as eligible to meet DBE contract goals on FHWA-funded construction and engineering-related contracts.
Based on the Disparity Study, ODOT proposed an FY 2017-2019 DBE goal of 11.6 percent.

Keen Independent has developed recommendations from the quantitative and qualitative results of the
disparity study. ODOT is reviewing these recommendations and taking steps to address them.

ODQOT is hosting five public meetings in April that will allow the public to comment on the draft report.
Written comments can be made through April 30. Comments will be used to prepare the final report,
which will be completed in the summer.

STIP Project Selection Process

Summary

The Statewide Transportation Improvement Program (STIP) is a four year capital program that is
updated on a two to three year cycle. Project selection is underway for the 2018-2021 STIP in both the
Fix-It and Enhance categories. Amendments to the 2015-2018 STIP are also underway to address the
new Freight funding available under FAST.
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Status

2015-2018 STIP

ODOT has developed a list of projects on which to spend additional funds in the 2015-2018 STIP,
including projects funded through the FAST Act’s National Highway Freight Program and projects funded
from a variety of other sources. The Commission approved non-freight projects to amend into the 2015-
2018 STIP at its March meeting. For the 2015-2018 freight project STIP amendments, region staff will be
sharing the proposed project list with their respective ACTs. The final approval for these amendments by
the OTC will occur after completion of this outreach and is anticipated for the June Commission
meeting.

2018-2021 STIP
There are a number of project selection processes underway in the 2018-2021 STIP. Overall the draft
STIP is anticipated to be released in January 2017 and formal approval in June 2017.

e Enhance Non-Highway: The Commission allocated a total of $35 million to the Enhance Non-
Highway Program for bicycle, pedestrian, transit, and other non-highway projects statewide.
Currently, the ACTs are reviewing the Enhance Non-Highway projects which include developing
their 150 percent list. Scoping of those projects in anticipated of their 100 percent list by August.

e  Fix-It: The Fix-It projects include assets such as bridge, pavement, culverts and safety projects.
Priority projects have been identified by ODOT staff through an internal selection processes that
uses data and management systems to pick the most critical projects. The Commission added
$77 million to the Fix-It category in March, allowing ODOT to move further down the prioritized
list of projects. These projects are being scoped as well, and the project lists have been shared
with the ACTs.

e State Highway Leverage: The Commission allocated $50 million in State Highway System
Leverage funds to leverage opportunities to add capacity on state highways when ODOT is
undertaking a Fix-It project. Regions have prepared their “150 percent” list of leverage projects
and are sharing those with the ACTs for input.

e Freight and Strategic Investment: The remaining FAST Act funds fall into the Freight and
Strategic Investment programs, which total $74 million. Selection of projects in this category
requires completing the Freight Plan Investment Strategy. This work is just getting underway
with the first emphasis on the Freight Bottleneck Study. The first meeting of the Freight
Bottleneck Study TAC is scheduled for late April. ODOT will come back to the Commission in late
summer or early fall to discuss parameters for selection of projects in these programs, including
the appropriate role for ACTs and OFAC.
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1. Executive Summary

1.1 Program Overview

As vehicles become more fuel efficient, funding for transportation system maintenance,
improvements, and construction is constrained in Oregon and around the country despite a
continued increase in vehicle miles travelled. Oregon is investigating a funding model where
users of the road pay per mile instead of per gallon. Oregon was the first in the U.S. to establish
a road usage charge program, OReGO, in law in 2013 via SB 810. The bill allows up to 5,000
vehicles to test a per-mile road usage charge system.

Public understanding and acceptance of a road usage charge program (RUCP) requires Oregon
Department of Transportation (ODOT) to engage the public about the need for a road usage
charge system. It is also important for ODOT to ensure that the system works and that the
program can maintain compliance to protect the public trust. RUC Payers need assurance that
all participants are paying their fair share. RUCP (OReGO) systems are designed to provide that
confidence.

As of March 31, 2016, OReGO's active vehicle enrollment counts were as follows:

General Stats

Total Vehicles to Date™ : 1143
Active Active
Vehicle  Volunteer Retention
Account Manager Count Count Percentage
Azuga 514 455 85.69 %
Sanef OAM 279 272 85.58 %
Verizon 203 185 92,69 %
Totals 996 912 87.00 %
Vehicle Program MPG Counts
Active Pending Total
Under 17 MPG : 238 0 238
17 to < 22 MPG : 322 0 322
22 and above MPG : 436 0 436
Grand Totals : 996 0 996

The overall retention rate is around 87%. Most of the participating vehicles have a fuel efficiency
rating of 22 MPG or higher. Azuga currently has multiple electric and plug-in hybrid vehicles
enrolled on a trial basis. Sanef has one plug-in hybrid enrolled on a trial basis.
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2. Program Details

2.1 Program Basics

SB 810 required ODOT to launch a voluntary operational RUC program for up to 5,000 light-duty
vehicles by July 1, 2015, to assess a charge of 1.5 cents per mile and credit volunteers for the
state fuel tax attributed to taxable miles. The bill also stipulates the following:

e All participating vehicles must be registered in Oregon, with no more than 1,500 vehicles
with a fuel efficiency rating of less than 17 mpg, and no more than 1,500 vehicles with a fuel
efficiency rating of at least 17 mpg and less than 22 mpg;

e Volunteers will receive a refund/credit of Oregon fuels tax paid, attributable to taxable miles
charged and paid;

e Volunteers will receive refunds for travel on non-public roads in Oregon and out of state
miles;

e The program will offer methods for measuring and reporting mileage that include at least
one method that does not use vehicle location technology;

e The program will engage contracted private sector partners to provide volunteers the
option of private sector administration and choice;

e The program will protect each volunteer's personally identifiable information from
disclosure and eliminate all location-based and daily metered use data according to strict
timelines, unless the volunteer consents to retention; and

e The program will enforce the new law via penalties for false statements, non-payment, and
tampering with in-vehicle technology.

ODOT initially engaged two commercial account managers (CAMs) and one ODOT Account
Manager (OAM). The OAM offers a non-GPS device. Future program efforts will include ongoing
contract and certification management as account managers and device technologies change.

2.2 Program Work Streams

The OReGO team coordinates work streams on an ongoing basis to ensure program success.

e RUCAS (Road Usage Charge Administration System) is the back-end system that interfaces
with DMV’s systems, receives data from the Account Managers and the Fuels Tax System,
and transforms the data into reports necessary for program administration.

e The FTS (Oregon Fuels Tax System) workflow is outside of OReGO, but it is integral to the
program. Account Managers file and pay their official taxes through the Fuels Tax System.

e RUC Operations contains OReGO's business and administration elements, which include:

o Accounting: Includes reconciling RUCAS with the Oregon Fuels Tax System (FTS) to
ensure proper remittance of road usage charge payments from all account managers
and coordinating collection of unpaid road usage charge and unreturned mileage
reporting devices for the OAM.

o Compliance: Includes monitoring the account managers' Service Level Agreement/Key
Performance Indicator (SLA/KPI) reporting and using the features built into RUCAS to
monitor account managers and internal program functions. Also includes reviewing
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account managers and RUC payers, both for general oversight purposes and when
issues arise that indicate the need for a review in a specific area.

o Volunteer coordination: Includes facilitating positive relationships between RUC Payers
and account managers and educating the public about OReGO. It also includes
inquiry/issue tracking, reporting, and trending, and outreach opportunities such as
external presentations and events, surveys, and informational articles/papers.

o Policy: Includes documenting and revising program policies and business procedures,
writing educational documentation targeted to decision makers and internal and
external customers, and providing requested program data for the RUC Executive Board,
RUFTF, ODOT Government Relations, and other key stakeholders.

o Staffing: Maintaining a staff management plan that ensures program success and that is
useful for assessing both current and future staffing needs.

o Account manager oversight: Oversees account manager contracts, certification,
development, and compliance. This includes monitoring deliverables met and related
payment activity, overseeing certification of new account managers and technologies,
and addressing any contract compliance issues.

o Outreach: Attracts new volunteers into the program by providing information and
education to Oregon residents who might not otherwise have information about the
program. It also provides a framework to communicate with stakeholders regarding
planning and decision making efforts for RUCP going forward. OReGO staff members
coordinate outreach efforts with ODOT Communications and the ODOT Office of
Innovative Partnerships Program (OIPP).

Monthly task status

Outreach efforts

This month's main outreach effort was at the Northwest Transportation Conference. Upcoming
opportunities include the American Council of Engineering Companies of Oregon Conference,
East Multnomah County Transportation Committee Meeting, American Association of Motor
Vehicle Administrators Region IV Oregon Conference, and a presentation for the ODOT
Procurement Office. The program is also actively pursuing fleet enroliment opportunities with
qualifying entities including K&E Excavating and Knife River Corporation.

The OReGO team also reached out to the program staff for the California Road Charge Pilot
Program to encourage sharing of information and to support its program efforts. This included
providing updates for its Program Resources page on the website to ensure that the posted
information about Oregon's road usage charging efforts is complete, accurate, and current.

Account manager market changes

ODOT continues to coordinate with account managers due to market changes. OReGO
anticipated a need for agility, and the team is prepared to undertake a series of projects to meet
that need. The projects are likely to require additional staffing, which may include contracted
and rotational/limited duration positions. Upcoming projects related to market changes include:

e Azuga basic: ODOT is currently actively engaged in the Operational Trial to certify Azuga's
new basic device, which does not include GPS technology. The basic plan offers all currently
available value-added features that do not require location services.
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e Verizon hum: Verizon's new hum device is GPS-enabled and does not require participation
in an existing auto insurance program. The In-Drive program sunsets in November 2016.
Verizon plans to offer existing customers the opportunity to transition to hum as In-Drive is
phased out. ODOT is discussing certification efforts for hum in the upcoming months with
Verizon.

e OAM status: ODOT continues to work with the ODOT Account Manager, Sanef, to refine
ongoing services. In addition, the program continues to analyze options for addressing
mileage/fuel reporting anomalies to ensure that ODOT can fairly and reasonably assess
charges when such anomalies occur. ODOT is also moving toward certification efforts for a
GPS-enabled Commercial Account Manager option with Sanef.

Fixing America’s Surface Transportation (FAST) Act application materials

Applications for FAST Act grant funds for road usage charge projects are due May 20, 2016. The
OReGO program team began analyzing, prioritizing, and outlining potential projects during the
month of March to support document preparation for ODOT's application. This work includes
identifying projects that correspond with grant requirements and documenting related
objectives, goals, and other necessary resources and using them to construct a Project
Narrative.

The first draft of the Project Narrative will be ready for internal review by April 19, 2016.

OReGO Road Usage Charge Program | Monthly Summary, March 2016 Page 6 of 9



3. Program Accomplishments

3.1 Tasks Completed

RUCP Operations
1) Prepared February/March program reports and a reporting timeline reference sheet
2) Submitted quarterly OTC summary

3) Reviewed existing program documentation and cross-referenced it to FAST Act
requirements in preparation for future application

4) Submitted "blog" articles for posting to the OReGO website for the next 2-3 months
RUCP Outreach

1) Presented at the Northwest Transportation Conference and hosted a vendor booth, which
generated questions and new fleet contacts as well as volunteer enrollments

2) Reached out to California's Road Charge program and provided website updates for its
Program Resources page

RUCAS (Road Usage Charge Administrative System)
1) Launched RUCAS Release 1.5, which included the following enhancements:
a. Refinements to several operations reports
b. Added reports for customer service statistics
c. Revised Reviews tab to reflect program processes
d. Refined Ops Issues functionality
e. Added "role" functionality to Account Manager tab

f.  Minor bug fixes

3.2 Tasks In Progress

RUCP Operations
1) Continued phase Il review of the website FAQ section
2) Continued coordination with internal auditor and program evaluation coordinator

3) March 2016 Exit Survey report (will be finalized at the end of April 2016 and provided with
the April monthly report)

4) Ongoing work on FAST Act Project Narrative required for grant application
RUCP Outreach

1) Volunteer survey: Continued coordination with ODOT Communications team
(Communications plans to coordinate distribution of this survey with the Transportation
Data Division's Transportation Needs and Issues 2016 survey)
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2) Began planning process for future 2016 Statewide Tour and 2017 RUC Summit. Plans for the
Summit include a Business track and a Technical track

RUCAS (Road Usage Charge Administrative System)

1) Future RUCAS Release 1.6 development underway with promotions to live system possible
as early as May 2016; proposed enhancements include:

a.
b.
C.

d.

Improved on-screen "help" functionality
Improved OAM accounting reporting features
Improved Review reporting features

Functionality to track project issues

Account Manager Oversight

1) Azuga basic certification project is in the Operational Trial phase, which is expected to
continue through the month of April

2) Azuga plans a release in early April to correct the non-U.S.A. mileage calculation issue that
arose during February as well as to address other items that are in need of refinement

3) Sanef OAM's compliance review follow-up is in process. Issue resolution is progressing

4) Verizon lost some technical resources during the month of March, which is causing some
compliance issues to arise; the OReGO Program team plans to begin a compliance review in
April to identify and address those issues and others that arise as part of the review process
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4. Data and Performance Measures

Definitions

Inquiries Brief items that require no follow up; program goal is resolution within two
business days

Issues Items that require follow up to achieve resolution and may include multiple
work streams; program goal is to maintain consistent follow up
(contact/updates at least once per week)

Time open Time from Received Date to Closed Date; "Active" means still in process

Average time  Average amount of time it took program staff to log item in the system;
to enter program goal is entry within one business day

Inquiries

The program received six inquiries in March. Program staff met the goal to resolve within two
business days 83% of the time (five out of six). The one that didn't meet the goal remained open
beyond two business days while the team waited for an exit survey respondent to call back.

Issues

The program opened six issues in March. Program staff met the goal to follow up at least once
per week 100% of the time. Three of the issues were fully resolved within the month of March.
Of the remaining issues, two were initiated by program staff to track follow up on internal issues
and the remaining one involved working directly with the volunteer to achieve resolution.

Topics
The most commonly fielded topics, in order of frequency, were:

1) Most common:
a. General program overviews (program statistics, prepaid credit cards, and eligibility)

2) Second most common:

a. Volunteer exit assistance
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Amtrak Cascades On-Time Performance in the Eugene-Portland Corridor
Trains Operated Under Contract for the Oregon Department of Transportation
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Feb/March 2016 - The afternoon southbound train arrived late in to Jun 2014 - Jan 2015 — Freight mechanical failures & host railroad
Portland from Seattle; all other trains were on-time. delays

Dec 2015 - Several flooding events impacted trains ability to operate.
Jul 2015 - Heat restrictions due to higher than normal temps
throughout the corridor.

Sep 2014 — Late arrival in Portland from Seattle
Feb 2014 — Snow/Ice Storm: Many chose to travel by train instead
of drive between Eugene and Portland

ODOT's contract with the host railroad requires that 80% of all Amtrak Cascades passenger trains arrive on time. The southbound evening
train out of Portland (coming from Seattle) is considered on-time if it arrives within 15 minutes of its scheduled time. All other Amtrak
Cascades trains are considered on-time if they arrive within 10 minutes of their scheduled arrival.




Amtrak Cascades On Time Performance in the Eugene-Portland Corridor
TRAINS OPERATED UNDER CONTRACT FOR THE OREGON DEPARTMENT OF TRANSPORTATION

TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YEAR
500 82.5%| 100.0%| 97.8%
506 95.5%| 100.0%| 87.5%
508 2 | 96.8%| 93.1%| 96.7%
Northward Trains O 91.9% 96.6%| 95.9%
503 100.0%| 100.0%| 97.8%
505 1 To0.0%| 93.8%| 857%
507 6 | 955%| 72.4%| 61.3%
Southward Trains 89.5% 85.3%| 77.9%
All 90.7%| 91.0%| 86.9%
500 79.0%| 87.3%| 95.2%| 93.3%]| 100.0%| 88.3%| 86.7%| 85.5%| 94.8%| 91.1%| 89.5%| 84.1%| 89.7%
506 I c0.07:| 66 %] 92 6%] 66 4%
508 2 | 742%| 75.0%| 91.9%|91.7%| 96.8%| 82.1%| 82.8%| 82.3%| 86.2%| 98.3%| 89.7%| 93.1%| 87.1%
Northward Trains | () | 76.6%| 81.1%| 93.6%[ 92.5%| 98.4%| 85.3%| 84.8%| 83.9%| 90.5%| 95.1%| 89.0%| 89.8%| 88.4%
503 83.3%| 80.0%| 97.7%| 95.5%| 92.5%| 92.5%| 95.0%| 97.6%| 97.5%| 95.5%| 94.7%| 81.0%| 91.9%
505 1 [T75.0%| 87.5%| 94.4%]| 93.8%| 95.5%| 100.0%| 94.7%]| 90.0%] 100.0%] 100.0%| 90.0%]| 75.0%| 91.2%
507 5 | 795%| 91.9%| 89.6%| 94.4%| 87.1%| 60.0%| 36.7%| 77.4%| 91.4%| 74.2%| 76.7%| 61.7%| 72.6%
Southward Trains 74.2%|  77.3%| 90.3%| 86.7%| 90.3%| 76.7%| 65.6%| 86.3%| 94.8%| 85.3%| 84.8%| 70.3%| 82.0%
All 75.4%| 79.2%| 91.9%| 89.6%| 94.4%| 81.0%| 75.1%| 85.1%| 92.7%| 90.2%| 86.9%| 80.1%| 85.2%
500 90.0%| 79.6%| 93.3%| 87.9%| 90.3%| 86.2%| 88.3%| 83.9%| 76.7%| 83.9%| 86.7%| 90.3%| 86.4%
504 0.0 | 00
508 o | _76.0%| 750%]| 87.9%| 83.9%| 83.9%| 76.8%| 82.8%| 80.0%| 75.9%| 73.3%| 75.0%)| 72.6%| 78.6%
Northward Trains 79.6%| 70.9%| 86.9%| 82.9%| 83.1%| 77.6%| 79.2%| 76.6%| 74.2%| 78.7%| 76.3%| 75.4%| 78.5%
503 O [ 78.9%| 87.5%| 94.7%| 90.0%| 92.7%| 86.8%| 82.5%| 78.6%| 85.7%| 93.0%| 76.3%| 88.6%| 86.3%
505 1 | 87.5%| 75.0%| 90.0%| 87.5%| 75.0%| 83.3%| 72.2%| 90.0%| 88.9%| 93.8%| 86.4%]| 83.3%| 84.4%
507 4 72.6%| 44.4%| 73.3%| 70.7%| 72.6%| 62.1%| 66.7%| 60.0%| 55.0%| 66.1%| 63.3%|51.6%| 63.2%
509 100.0% 100.0%
Southward Trains 82.3%| 70.9%| 86.9%| 82.9%| 83.7%| 77.6%]| 79.2%| 76.6%| 72.9%| 79.3%| 76.3%| 75.4%| 78.7%
All 85.0%| 76.8%| 86.0%| 84.6%| 87.8%| 81.4%| 83.5%| 81.1%| 78.2%| 83.1%| 79.6%| 79.4%| 82.2%
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Amtrak Cascades Ridership in the Eugene — Portland Corridor
Trains Operated Under Contract for the Oregon Department of Transportation
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Jan - Mar 2016 — Ridership is up 9.1% for the first quarter
of 2016 over the first quarter of 2015

Jan 2015 — Regular unleaded gas was $1.89 per gallon in
Salem

Feb 2014 — Snow/ice storm: Many chose to travel by train
instead of drive between Eugene and Portland
Jan 2014 — Schedule change




Amtrak Cascades Ridership in the Eugene-Portland Corridor
TRAINS OPERATED UNDER CONTRACT FOR THE OREGON DEPARTMENT OF TRANSPORTATION

TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YEAR
500 1,824| 1,789 2,203 5,816
506 872 787 849 2,508
508 2 1,940| 1,781 2,252 5,973

Northward Trains 0 4,636| 4,357| 5,304 0 0 0 0 0 0 0 0 0| 14,297
503 (M-F) 489 521] 602 1,612
505 (S-S-H) | L | 232] 217] 248 697
507 6 3,303| 2,713| 3,439 9,455
Southward Trains 4,024 3,451| 4,289 0 0 0 0 0 0 0 0 O 11,764
All 8,660| 7,808| 9,593 0 0 0 0 0 0 0 0 0| 26,061

500 2,209( 1,952 2,864| 2,458 2,652| 3,027 2,761 2,798 2,325 2,227 1,699| 2,238| 29,210
506 I w0 1187[ 63| 2320
508 2 1,875| 1,739 2,410 2,056| 2,178 2,270 2,370 2,278| 1,826 2,000 2,308 2,443| 25,753
Northward Trains 0 4,084| 3,691| 5,274 4,514 4,830 5,297| 5,131| 5,076| 4,151 4,397 5,194| 5,644| 57,283
503 (M-F) 424 408 505 511 433 514 588 515 531 636 539 504 6,108
505 (S-S-H) 1 209 113 295 210 355 364 307 242 226 219 342 235 3,117
507 5 3,116| 2,310 3,466| 3,003 3,307| 3,541 3,725 3,479 2,915( 2,731| 3,355/ 3,320| 38,268
Southward Trains 3,749 2,831 4,266 3,724 4,095| 4,419| 4,620| 4,236| 3,672 3,586 4,236| 4,059| 47,493
All 7,833 6,522 9,540| 8,238| 8,925| 9,716 9,751 9,312 7,823 7,983| 9,430| 9,703| 104,776

500 2,228 2,301 2,935| 2,576| 3,144| 3,218 3,323 3,414 2,777\ 2,783 2,885 2,904 34,488
504 465 465
508 o | L1041 2160] 2306] 2052] 2340 2393] 2,666 2,763] 2,158 2.196] 2563] 2,605 27,243
Northward Trains 3,734 4,461| 5,241 4,628 5,484| 5,611| 5,989| 6,177 4,935 4,979 5,448| 5,509| 62,196
503 (M-F) 0 226 442 440 447 459 505 540 550 498 532 422 480 5,541
505 (S-S-H) 1 114 377 333 218 289 267 295 302 237 208 442 239 3,321
507 4 3,298| 3,364| 4,245 3,441 4,044 3,905| 4,407| 4,396 3,658 3,387 3,756| 3,925| 45,826
509 239 239
Southward Trains 3,877 4,183 5,018 4,106 4,792| 4,677| 5,242| 5,248| 4,393 4,127 4,620| 4,644| 54,927
All 7,611( 8,644 10,259| 8,734| 10,276| 10,288 11,231( 11,425 9,328 9,106| 10,068| 10,153 117,123
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