I aV/ \C I Rogue Valley Area Commission on Transportation

155 N. 1st Street « P.O. Box 3275 « Central Point, Oregon 97502 « 541-664-6674
FAX 541- 664-7927

To:  Members, Rogue Valley Area Commission on Transportation

From: Pat Foley, RVCOG

Re:  Summary of July 14, 2015 RVACT meeting
Jackson County Public Works Auditorium

Members and Alternates in Attendance: John Stromberg m Humphrey, Central
Point; Ruth Jenks and Robert Miller, Eagle Point; Rick ill; Colleen Roberts
and John Vial, Jackson County; Simon Hare, Josep Medford; Steve
Dahl, Phoenix; Pam VanArsdale, Rogue River; Ji Ilign, CORP;
Mike Quilty, RVMPO; Rob Brandes, MRMPO; , Aviation;
Paige Townsend, RVTD; Steve Haydon, Bike and Pe onald Stone,
Trucking; Mike Montero, Earl Wood, Alan DeBoer, Ju rlitz, David Kellenbeck and Larry

Staff: Frank Reading, Lisa Cornutt, Michael Ba : aming, ODOT; Pat Foley,

RVCOG

Other Attendees: Aliso X and; Tom Schauer, Grants Pass;
Lesley Orr, Grants Pas er; Alex Georgevitch, Medford; Gary Taylor, HDR Engineering
1. Welcome, Roll C

Mike Montero

Additiona i r Agenda Item No. 5: Discussions on: Including Tribal Interests
in Bylaws;

3.
Mike Montero
Approve March 10, 2015 RVACT minutes: Mike Quilty made a motion to approve the
minutes. Tom Humphrey seconded the motion. The motion was approved.

4. Public Comment
Mike Montero
No public comments.

1. RVACT Membership Vacancies
Art Anderson
Pat Foley reviewed RVACT membership vacancies:
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e Bicycle/Pedestrian Alternate
e Two Jackson County Private Sector Alternates
e Two Josephine County Private Sector Alternates
These positions will be advertised for in the near future.
She also reported that alternates are needed for Jacksonville, Phoenix, Shady Cove and Rail.

TRIBAL REPRESENTATION: Art Anderson

The Guidelines for ACT membership state that ACT representation shall include City, County,
and MPO officials within the ACT Boundaries. Tribal Governments, Port officials, and Transit
officials shall also be invited to participate as voting members ane, will count toward the
requirement of at least 50% elected officials.

Art said that this subject is being brought before the RVAC
discussion and comments.
Pat Foley gave an overview of tribes with interests in Jose son counties that she

an informational item for

RVACT. They will be voting members.
Simon Hare made a motion that a letter be drafted i ip. Rob
Brandes seconded the motion.
Discussion:

Lisa Cornutt: The SWACT is amending ) :
Question: Why did the SWACT decide to in al i : onse: The issue was
raised by the tribes.

or NEPA purposes as to determine what tribes have interests in our
perspective.
information on how tribes were selected with reference to the map and

has interpreted that p
Region from the NEPA
Simon Hare would like
policies that ODOT has.

Mike Montero: Based on the comments from the ACT we will go ahead and prepare a draft
letter with consultation with ODOT and if necessary with the DOJ and we will bring it back at
the September meeting. You will get a copy in advance to make sure you are comfortable with
it.

The motion was unanimously passed.
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MRMPO COORDINATION POLICY: Art Anderson

There is a Coordination Policy that is in place between the RVACT and the RVMPO for quite
awhile. There is also a Resolution signed by the MRMPO with the RVACT. This needs to be
reviewed by the RVACT. We will bring this back at the next ACT meeting. | will also be
talking to ODOT staff on other things that may need to be considered in that coordination
process. The big issue that seems to crop occasionally is when we vote on projects. The MPO
projects have to be aligned with the RVACT projects. If not we have to go into session. There
are other things to that need to be addressed and | want to review with staff so that we have
something that we can bring back in September.

6. OReGO, Road Usage Charge Program,
Michelle Godfrey
This is a brand new program/concept. It is the first in the nati@n.
It’s the Law. Senate Bill 810 directs the implementation | per-mile charging
program for up to 5,000 light vehicles on July 1, 201 n alternative tax
program to the fuels tax. It is a per-mile charge atd: ile. ere set to be
generally vehicle neutral for a majority of driver. a revenue
generating program at this point. This is a test prod . Itisata
level of operation of 5,000 drivers or less, it is not a man
Why are we doing it?
e Federal funds are drying up
e Construction costs are going up
e The gas tax is failing to keep up
Federal and state gas taxes have not kept up
e For every mile o \ 93 ODOT can only build about a

Open system
Private sector gdministration option
Penalties for fraud

o Protects personally identifiable information
How It Works
¢ In-vehicle mileage counter transmits miles and fuel consumption totals to private sector
account manager

e Account manager sends a bill (or net refund) to vehicle owner for mileage charge less
fuel tax

e Vehicle owner pays road usage charge as part of account manager’s total bill
e Account manager sends road usage charge collected from driver to State of Oregon
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What does it mean for me?

e We heard you
Is my privacy protected?
Isn’t this too much government bureaucracy?
Will it be complicated and costly?
It’s unfair!

e Privacy — It’s protected by the law
Cannot use personally-identifiable information without explicit permission from the
participant
Must destroy data records of subject vehicles after proper us

e The fairness issue
Rural drivers: Pay more fuel tax now. More off-road
Fuel efficient vehicles: Not paying fair share for ro
Road Usage Charge not a large burden.
Non-resident drivers: Still pay fuel tax.

m addressing a

solution.

Understand the benefits - COMPARING ROA

Annual | MPG | Gallons OR gas tax Rd charge

Miles Consumed | per yr Benefit (loss)
per yr

10,000 | 20 500 $150.00 $150.00 $0.00

30,000 | 20 1,500 $450.00 $0.00

10,000 | 12 833 $250.00 $150.00 $8.33

30,000 |12 2,500 1 $750.00 $450. $ 25.00

10,000 | 40 250 $ 75.00 $150.00 ($ 6.25)

30,000 | 40 ($225.00) ($18.75)

Questions/Comments:
Mike Quilty
ou will be iss
Arsdale: How €

gram. It is no

t of state? Response: If you have the GPS
If not, keep a trip log of your travels and

at you travelled out of state? Response: This is a
e very rigorous. If it should become a mandate it will
p a trip log, keep your receipts and show that you were travelling
r reimbursement. There is a form online for this use.

Response: One is re ing ODOT and that is the basic non-GPS option. The other two are
commercial account managers that are providing additional services through their OReGO
customers. They use our GPS devices which allow them to offer services.

Mike Quilty: What is the percentage cost for administrative overhead for the companies
providing this service? Response: It is all overhead right now. This is a volunteer program that
IS not going to generate revenue at this stage. In the future if we can get 1,000,000 participants
in the program the administrative costs to run the program will be 5% or lower.

Donald Stone: | believe you said this initial program is not designed to develop revenues. If this
is true how do we make comparisons between this program and what we have now with the gas
tax? How do we determine which would be the most advantageous if this is not generating
dollars? Response: It may generate some dollars but it won’t be a revenue engine like the gas
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tax is. This is still just a phase even though it is bigger than anything that anybody has done
before. Everybody is looking to this program to see if it will work. All of the data and
information that we get from vehicles in the program, from the experiences from the people
participating — all of this data will contribute to future discussions on how this can be a revenue
generator. There are some very smart people that know how to determine those economic
models and decide how a road charge will compare to the gas tax overall. What | do know for
sure is that gas tax revenues are going down. If there is a critical mass of participation and if
there is an economy of scale it could be a good revenue generator. Some of the estimates are
pretty big as to how this contributes to the transportation funding. This is yet to be determined.
We will have more specific data and a much better model after we execute this 5,000 volunteer
program. We will be able to get some real results to the legislators to evaluate how we
should move forward, if we should move forward.

Simon Hare: 1 don’t think that you answered the gentleman’s
money and when it mandatory can they pick whatever point
not pick 1.8 or 2.3 cents per mile? That is how they . onse: That is one
variable to tweak. The other variable is number of :
program? Who will participate? Will you add m : ariables to be
tweaked and to be considered.
Alan DeBoer: What | came here for is to hear a pres
on the program with very little facts. You said a Priu
calculations a Prius would pay $60 a
about total fuel costs. Alan: But we @

on how this will generate

is selling us
d pay $1,200 per year. With my

,200. Response: | am talking
I don’t want to get into an
A s program. No where do
we talk about collection rate. People are no ir bills.” 1 don’t know how you will

collect it. It is going to be the people that ca iace this is a test, and | hope it is a
test, but by your present ’ think it is coming down the road
period. | have been o : .| signed up, not to be a test, but to be on
your notification lis ay more information. | think we need facts on your website,

not just the positives. Tl
mpg ever, it is more like

ave never seen a Ford truck get 40 or 50
r ton truck. That person is actually going to

issue a : at your administrative costs could be as high as 40%. |
mdnistrative cost currently is for fuel tax. You stated that
rue so | would like an email from ODOT. | am asking

should not be an estimate. 1 think it is one-tenth of one percent
and the collectia . You should know the number rather than presenting that it is
less than 5%. Going ate company, the State has done this numerous times and they have
always screwed it up. Shdon’t see this as generating more money. | just can’t believe that we are
going down the right road.
John Stromberg: We still have a problem with these high-mileage cars for not paying their fair
share to maintain the roads. How do you propose that we do this?

Alan DeBoer: | am a Republican. There was a great package up there: $100 registration fee
extra for a high-mileage vehicle. It has been shown that a person that drives a Prius does not
drive a lot of miles. The $100 extra cures it easily. If this program fails or the collection system
doesn’t work we are subject to mass failure. Oregon doesn’t always have to be the leader in
everything as we are in self-service.
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Rick Hohnbaum: The definition of a heavy vehicle is 10,000 Ibs, is this state or federal?
Response: | don’t know if that is state or federal or both. What I know is that vehicles that are
26,000 and above are subject to extra-weight mile tax.

Alan DeBoer: He asked if anybody here supports this program.

John Vial: I signed up. | have some of the same concerns that you have. 1 also think that the
current system is broken. | signed up because I am curious to see how it works.

7. Enhance Program Updates
Lisa Cornutt
The OTC is considering allocation for other pots of money next we
received an email stating that your proposals are now due in Nove
that may be made). The information that I have as of today:
e Looking at a new Enhance “Non-Highway” program
eligible other “non-highway” projects. Projects are e

. In the meantime you
waiting any changes

bicycle, pedestrian and
| and state systems but

Limit of one proposal per jurisdiction
Minimum funding request of $500,000 to of higher#percentage of

There is no guarantee of projects
e Projects selected through a modi

in January 2015
a. Modified Super ACT
i. ACTs each sele

ing a second NB lane at the end of the off-ramp
lerlin Rd at the end of the NB off-ramp that interconnects with

Modify thetgxisting signal at Merlin Rd and Monument Dr

Construct a eiving lane on Merlin Rd and a RT lane onto Monument Dr.
US 199 — Cave Junction: Three-lane section through town is completed. On the 4™ of July
weekend there were extensive traffic back-ups. Signals were not working correctly.
US 199 — Slate Creek to Cave Junction: Overlay project. Next year ODOT will do overlay from
the Applegate Bridge to Slate Creek.
Fern Valley Interchange: The N. Phoenix Rd section and bridge over interstate are built.
Recently opened the structure over Bear Creek (tore down the old bridge). By the end of the
year traffic should be on the new structure/SB off-ramps and NB on-ramps/temporary SB on-
ramp and NB off-ramp. They will be working on Hwy 99 soon.
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Oregon 62 & 140 Project: This is a high-crash location mainly because there was not a
dedicated left coming from/to Big R and Klamath Falls. Intersection will have a dedicated turn
lanes.

Siskiyou Safety Rest Area & Welcome Center: Hoping to have plans and specs up to Salem next
month. Phase I will bid in late September (ramps and roadways).

Hwy 62: Will go to bid later this year. There were hang-ups with FAA airport ROW. Working
through those issues. Groundbreaking early next year.

9. Oregon Transportation Commission/State Updates
Frank Reading
OTC Updates:
e Enhance conversations have been very challenging
a. ACT chairs were at the OTC meeting several mont

lot of the dialog was on
lars in Fix-It.
b. A certain amount still has to be for highway i till want the ACTs

c. OTC is meeting this Friday. Will have
d. They have put together a model that i
e. The OTC is now fully staffed with new Co
Legislative Updates:
e ConnectOregon VI $45M whichg
a. Full grant process. No loans.
b. Match increase from 20% to 30
c. New review committee rules

10.

joint meeting with the Oregon Freight Advisory Committee
will be later than usual. Will get information to members.

The next RVACT meeting is scheduled for September 8, 2015
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