SOUTH WEST AREA COMMISSION ON TRANSPORTATION (SWACT)

Meeting Minutes
September 11, 2015
Coquille, Oregon

Vice Chair Milliman called the meeting to order at 10:00 am.
Roll Call: 20 members or alternates present. (Quorum Present)

Commission Members and Alternates in Attendance

1. Albee, Andy Douglas County At Large City (Alternate)
2. Bennett, Bruce Coos County Stakeholder

3. Boyer, Brant Douglas County Stakeholder

4. Cheas, Cheryl Douglas County Stakeholder (Alternate)
5. Davis, Brian City of Roseburg (Alternate) --via phone
6. Droscher, Matt Cow Creek Band of Indians --via phone
7. Hossley, Jim City of Coos Bay

8. Milliman, Gary City of Brookings (Vice Chair)

9. Murphy, Mike Curry County Stakeholder

10. Nasburg, Andy Coos County Stakeholder (Alternate)
11. Neavoll, Darrin District Manager, ODOT (Alternate)
12. Nicholson, Darin Coos County At Large City

13. Pederson, Russ Transit (Alternate)

14. Poole, Art Coos County at Large City (Alternate)
15. Rolfe, Nita Smith River Rancheria

16. Rowe, John Coos County (Alternate)

17. Skinner, Rick Freight/Rail (Alternate)

18. Stump, Jeff Confederated Tribes

19. Travis, Tyler Smith River Rancheria

20. Usselman, Mark SW Area Manager, ODOT

21. Vitek, Charmaine Port

22. Wasbauer, Joanne Transit

23. Whitty, John Coos County Stakeholder

ODOT Staff in Attendance

Guests in Attendance

1. Cornutt, Lisa Principal Planner/STIP Coordinator, ODOT
2. Cummings, Chris Freight Planning Unit Manager

3. Haan, Corey Support Staff, ODOT

4. Hunter, Chris Asst. District Manager, ODOT

5. Latham, Dan Public Affairs, ODOT

6. Reading, Frank Region Manager, ODOT

7. Wiley, Alison Transit Coordinator, ODOT

1. Bernhardt, Kathryn Curry Transit
2. Berquist, Chris City of Winston
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3. Crabtree, Russ Smith River Rancheria

4. Rodley, Duke Coos Bay Rail Link
5. Sikes, Jennifer City of Winston
e o o

July 10, 2015 Meeting Minutes

Motion was made, seconded and carried to approve the July 10, 2015 SWACT Minutes.

Election of Chair

Gary Milliman was nominated. Mike Murphy moved, Darin Nicholson seconded and the motion
carried.

e o o
Membership

Corey Haan spoke on some housekeeping details for membership. She asked if anyone would
entertain a motion to accept Martin Callery’s resignation. Bruce Bennett motioned and Darin
Nicholson seconded. The motion carried.

She also spoke about 6 Stakeholder members whose terms are up in September 2015. They have
all been informed about this. The process for staying on the SWACT is for them to re-apply and
also, according to the bylaws, the positions will be advertised in the local papers. At the next
SWACT meeting, these positions will be voted on.

Finally, Corey spoke about the vacant Modal position for Freight/Rail. ODOT will solicit
applications, and it will not be advertised. This will also be voted on at the next meeting.

Mark Usselman asked for nominations for vice-chair. He clarified the role of vice-chair. John
Whitty nominated Rick Skinner for vice chair. It was seconded. It was voted on to be on the
agenda for the next meeting.

e o o
Public Input

None.
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Enhance Program Updates

Presentation:

Lisa Cornutt presented the Enhance Program Updates. There was a handout that provided a
general overview of definitions, project eligibility and Region 3 process for the 2019-2021
Enhance Non-Highway STIP funds. For additional details, please go to the website,
http://www.oregon.gov/ODOT/TD/STIP/Pages/WhatsChanged.aspx

Lisa clarified that the new Enhance “Non-Highway” program has $4 million total in funding for
3 years, not each year. The Enhance Non-Highway program has a $1 million minimum for
construction due to the federal requirements and the cost of administering them. There will be
one proposal per jurisdiction.

A Super ACT will be formed with 6 members from SWACT and RVACT, coming together to
develop the 100% list that would move forward. Lisa encouraged members to think about
finding one representative from Coos, Curry and Douglas Counties. However, if a member has a
project that is going to move forward, then they shouldn’t participate on the Super ACT.

Lisa said that they are still doing the pre-proposal process. Final applications are due on Nov.
20", 2015 at noon. These submitted proposals will then be reviewed for eligibility. At the
January meeting, SWACT would hear the proposals. See “Selection Process” on the handout for
further information on the project.

150% Fix-lt Updates

Presentation:

Darrin Neavoll presented a handout and a PowerPoint presentation on the 150% Fix-It Updates
on the following projects:

Preservation:
1. OR 42: Cedar Point Road to Finley Loop (Coquille)
2. OR 42: Middle Fork Coquille River to Remote
3. OR 42: Benedict road to Hoover Hill Road
Interstate Maintenance:
1. 1-5: Elkhead to Rice Hill Paving (NB)
2. 1-5: Sutherlin to Garden Valley Paving
3. 1-5: Garden Valley to Roberts Creek
Operations:
1. District 7 Signal Upgrades
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Culverts:

1.
2.
3.
4.
S.

OR 241: Coos River Highway Culvert Repairs

OR 42: Passing Lanes

OR 42: Log Pond Curve Correction and Leveling of Bridge Ends
OR 42 and US 101: Rockfall Project

I-5: Roberts Mountain NB Climbing Lane

District 7 VMS Project

€s:

US 101: Tahkenitch Creek

US 101: Tenmile Creek & CBRL

US 101: McCullough Bridge

US 101: Garrison Slough

US 101: Rogue River (Isaac Lee Patterson) Bridge

OR 42: Overcrossing at US 101

I-5: Bridges at Yokum Road (NB/SB)

I-5: Bridges at S. Umpqua River (NB/SB Fords Bridges)

I-5: Bridges at N. Umpqua River and CORP (NB/SB Winchester Bridges)

OR 542: Rhoda Creek (Powers Highway)
OR 542: Long Tom Creek (Powers Highway)
I-5: Vandine Creek

I-5: Wilson Creek

I-5: Culvert Bucket (various locations)

Safety Hot Spots

1.
2.

3.

4,

5.
System

US 101 at Johnson Avenue Safety Improvements (Coos Bay)

OR 540 (Cape Arago Highway): Broadway at Newmark Safety Improvements (North
Bend)

OR 42: Safety Improvements at Carnes Road Intersection (Green)

OR 42: Safety Improvements at Grant Smith Road Intersection

Mercy Drive at Stewart Parkway Safety Improvements

ic Safety Improvements

Sidewalks

Project Updates

Presentation:

Dan Latham presented updates on the following projects:

I-5: Anlauf to Elkhead (MP 154-162)
OR 138 Corridor Solutions
Southwest Oregon Culverts (OR 38, MP 0-55)

o Frank Reading mentioned that ODOT has an agreement with regulatory partners
(Fish and Wildlife) and that they’re being looked at for a pilot project because
ODFW is not requiring ODOT to have a separate permit for each culvert.

OR 42: County Line Curves:
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o This is now a 3 year project due to movement on the cut. Mark Usselman spoke
about the difficulties with the nature of landslides in the coast range.
e U.S. 101: Umpqua River Bridge (Reedsport)
e U.S. 101: McCullough Bridge (North Bend)
e U.S. 101: Harris Beach Multiuse Path (Brookings)

Dan then spoke on Enhance It projects

OR 38 Pedestrian Improvements

Transit Station (Coos Bay)

Curry County Replacement Vehicles

Railroad Street: Wharf to Oak Street (Brookings)

Umpqua Transit: Bike/Ped Access (Douglas County)

Oregon 138E: Roseburg Bike/Ped Improvements

I-5: Roberts Mountain SB Climbing Lane and Paving (Douglas County)
City of Riddle: Fourth Avenue Enhancements

ONoGarWONE

Discussion:

Bruce Bennett asked how much it would cost to paint the McCullough Bridge. Frank said $30
million and explained that it could happen immediately after the Cathodic Protection project
ends.

Transit Updates

Presentation:

Alison Wiley gave a presentation on Transit.
1. STIP Projects are proceeding well.
a. Curry County vehicles will be replaced soon. Alison has finished the IGA.
b. The Transit Center
c. U-TRANS Shelters in the City of Roseburg will be playing out in 2017.
2. Coordinated Transit Plan Updates
a. Met with a number of transit people in Coos County. Nelson Nygard is the
consultant that is guiding them through the process. Stakeholders are being
invited. Needs analysis is being done. It should take about a year.
3. State Transit Funding (STF) Discretionary
a. Seniors are at a higher proportion in Coos County. $61,000 for Curry County has
helped them stay even. $150,000 for Coos County has helped them to make many
improvements to their fleet. $256,000 for Douglas County has enabled them to
paint their buses blue. This also helped them build up their contingency funds.
There will be a discretionary competition in the state in the next year or two for
$4 million. They want to know who has the best ideas for transit projects:
connectivity, access, economic development.
4. Intermodal Park and Ride at the North End of Myrtle Creek
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a. There was a gravel lot that people were using and District 7 maintenance paved it
so it will become a flag stop for the bus line. There will be a bike rack and
information on parking.

Agency / OTC Updates

Presentation:

Frank Reading gave the Agency / OTC Updates presentation.

1.

S

Two shelf projects: Scottsburg Bridge, the East end of it, preparing curve realignments.
The challenge is that the structure is problematic there. There is a project in the STIP
today that will do some rehabilitation today, and it’s about $8-9 million. ODOT is
hoping to be able to get some funding in 2017 and will decide if the geometry
improvements will help it enough.

The other shelf project is on a bridge on Hwy. 101 just south of McCullough Bridge in
North Bend, where we will be replacing the bridge rail.

OTC has been working on OTE (Travel Stop/Rest Area Management), there is a shortfall
in the funding. There may be a short term infusion of funds from maintenance while they
find a long term solution.

OTC has an update on the 217 real time speed signs. Total crashes since they
implemented them is down 12%. Travel time reliability is up 19%. Peak travel time is
down 9-18%.

OTC received an update of the hazardous rail cargo. In 2012 the amount went up to
234,000 rail cars carrying hazardous rail cargo. They adopted new rules. It requires
quarterly reporting by the shippers and an immediate notice to incident responders.

House Bill 3402 passed and, as of March 1%, the speed limit increases in Eastern Oregon
from The Dalles east. There are many ODOT employees from different regions helping
out.

Elkhead-Anlauf Climbing Lane has been approved.

OTC will be in Medford at the RVACT in October. Next year they’ll be at the SWACT.
OTC will be meeting November 12" and 13" in Silverton. Gary Milliman will attend.

. ODOT’s Region 3 budget was approved, including a new facility. Not sure of the

location yet. Design and land purchase is included in this biennium and the building will
occur in the next biennium. This facility will house maintenance, bridge, electricians and
construction staff.

Discussion:

John Whitty asked about the rest stop at the Brockway exit. Darrin said that it was closed in
2011-2012 due to sewer problems. They worked with Cow Creek Tribe and built a new one at
Exit 199. Andy Nasburg commented on the speed limit increase in Eastern Oregon. Andy Albee
asked if truck speed was going up to. Frank responded that it went up 5 mph.
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ConnectOreqon VI

Chris Cummings, ODOT Freight Planning Unit Manager gave a presentation and handout on
ConnectOregon VI. It is a lottery-backed bond for non-highway projects. Each round of
funding is individually approved by the legislature. It is open to public, private and non-profit
entities. It is also open to entities that are within Oregon. The project itself doesn’t have to be in
Oregon, as occurred with the Crescent City airport. ConnectOregon VI cannot fund bicycles,
operating costs or projects that needs continued subsidy from ODOT.

Key dates:

Applications available: October 5, 2015
Applications due: November 20, 2015
Projects awarded: August 2016

Chris recommended that entities call him to see if a project is eligible first before filling out the
application. (503-986-3703 or Christopher.j.cummings@odot.state.or.us)

Staff scores the projects and gives them a tier 1-4 (1 is best) and are based on what applicants put
in the application. Answers left blank will receive a zero score. If the ACT really wants to fund
a low-scored project, they will have to justify it. The final review committee is composed of
representatives of all the modal committees and ACTS. The Chairs of each these committees are
invited, unless they have an application that is in for review.

They’re responsible for looking at all the projects and making final recommendations to the
OTC. “Selection Considerations” (on the handout) are just that, considerations, not criteria. The
first three items will receive a weighted answer because the OTC has deemed them important.

One of the most important things that Chris wanted applicants to realize is that there is now a
match amount of 30%, which has to be a cash outlay (not donated material or property). Also,
applicants can no longer receive loans from ConnectOregon V1.

John Whitty asked about private entities that receive grants and then turn around and sell the
improved project to public entities at a higher rate due to the improvements. He feels that they
should have a lien on the project that they would have to keep on it for 20 years. Chris
responded that ODOT has a program that is stronger than a lien program. ODOT’s main intent is
to make sure that the project that received the assistance remains in the state. Joanne asked about
the increased life expectancy requirements. Chris responded that the life expectancy is 20 years
because the lottery-backed bonds are 20 years. If applicants know that they can make something
last 20 years due to, for example, excellent maintenance, they should explain that on the
application. Also, projects do not come to the ACTs first. Frank Reading asked about whether
or not there is an audit that occurs to ensure that the project has lasted 20 years. Chris responded
that ODOT staff checks on the answers and tries to verify them. Frank clarified that his question
was about after the project has been completed. Chris said that the project has to be
“operational” in 5 years or the applicant will pay the money back. But other than that, the other
items are considerations, not requirements, so they are not checked on.
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Finally, Chris reminded everyone about ConnectOregon VI slogans: You’ve got to be in it to win
it. And the answer is “No” if you don’t apply.

Gary Milliman spoke on NOA’s. The Crescent City project is near completion (90%) and
United Airlines pulled out of the airport and now a new company, Pen Air (an Alaska Air
affiliate) will start September 15th and will only fly to Portland. Chris Hunter and Gary are
working together for a new HUD program and they’re looking at the Reedsport Bridge for
replacement. The funding decisions will be made in January. Gary invited Duke Rodley with
Coos Bay Rail Link to come and speak at a future meeting. Frank mentioned that Martin Callery
informed him that he was asked to serve on the Governor’s Transportation Visioning Panel.

Meeting adjourned at 12:00 pm.

Next SWACT meeting: November 13, 2015

September 11, 2015 South West Area Commission on Transportation Meeting Minutes Page 8 of 8
Prepared and Distributed by Corey Haan (541) 396-3707



