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ODOT PROJECT MANAGEMENT PLAN
  
BUSINESS CASE COMPLETED?
CHARTER COMPLETED?
VERSION
Project Scope Management Plan
Provide a statement of the work to be performed in the development of the project. This includes elements in/out of scope. Project scope refers to the needs. Reference any work order contracts that include statements of work.
Note: Project scope will be managed to the work statement described, unless subsidiary plan is attached. 
Project Schedule Management Plan
Describe how progress will be monitored and controlled. This section should discuss the WBS, WBS Dictionary, and Schedule baseline and how they will be used in managing the project's scope. Describe how you will address any needed corrective action upon serious deviation from the plan.
PE Budget Management Plan
Describe how performance to budget will be monitored and controlled. How will actual cost be tracked to budget cost, how corrective actions will be implemented and at what intervals cost reporting will be done for both the project team and management and what tools and techniques will be used. Describe any strategies to address potential budget shortfalls. 
Construction Budget Management Plan
Describe how construction budget will be monitored and controlled. Describe any strategies to address budget shortfalls.
Procurement/Contracts Management Plan
List any consultant contracts associated with this project, describe the delivery method for construction.
Risk Management Plan
Describe the approach to be taken to identify and manage the risks associated with the project. What tools and methods will you use? (Risk register, SWOT analysis, probability and impact matrix, etc.)
Issues Management
Describe any issues or factors which are currently impacting the scope, schedule or budget of the project. These are issues or hot topics that need to be addressed and recorded immediately.
Change Management Plan
Please refer to the standard CMR process defined by your region. Also, identify who has approval authority for changes to the project, who submits the changes, how they are tracked and monitored.
Communication Management Plan
Describe how you will communicate with your team and your internal stakeholders. How often will you communicate with those stakeholders? What will be your message?
NOTE: This communication plan is for internal communications, please use a Public Involvement Plan to describe how you will communicate with Stakeholders external to ODOT.
Project Resourcing Plan 
PROJECT ROLE
RESPONSIBILITIES
COMMITTED DATES
Quality Management Plan
Quality Management includes Quality Planning, Quality Assurance, Quality Control and Continuous Improvement. Describe how quality will be managed throughout the delivery stage of this project to ensure quality of deliverables. This should include processes that will be used during Quality Planning, the definition of Quality Standards, governance, roles and responsibilities, tools and techniques, continuous improvement and reporting.
Transition and Closure Management
Define how this project will be transitioned to another project leader or transitioned to Construction to ensure that all associated documents are included.
Comments
Signatures
Signatures indicate approval to move forward.
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