
CHAPTER 5 
 

QUALITY PRICE ADJUSTMENTS 
 
 

The Construction Manual Section 12-C discusses price adjustments, shows how 
to fill out the Statspec program and the smoothness adjustment spreadsheet, 
and explains the differences between standard and non-standard price 
adjustments.  An overview follows: 
 
ODOT contracts require the Contractor to furnish materials and perform the 
required work in a manner that closely conforms to contract requirements.  As 
stated in Section 150.25 of the Standard Specifications.  If the materials 
furnished, or the work performed, are not in close conformance the PM may 
order the materials or work to be removed and replaced, or may allow the 
materials or work to remain in place at a reduction in payment.  To determine if 
materials are suitable for the intended purpose and may remain in place, contact 
the Engineer of record, and other resources. 
 
Some contracts also allow the Contractor to receive a premium price adjustment 
(bonus) for work or materials that meet the requirements for such an adjustment.  
Examples of this type of adjustment would be: 
 
   Statspec (HMAC, also used to pay for asphalt cement) 
   Smoothness (HMAC/PCC bonus for workmanship) 
 
Construction materials and work all fall into one of the following four categories: 
 

1. Materials and/or work that are in close conformance with the contract 
requirements and are paid at full price. 

 
2. Specified materials and/or work that is in close conformance with, or 

exceeds the contract requirements and will be paid at the full price plus a 
premium price adjustment (bonus). 

 
3. Materials and/or work that is not in close conformance with the 

requirements, but are considered suitable for the intended purpose, may 
be approved for use with an appropriate adjustment (reduction) in price; or 

 
4. Materials and/or work that is not in close conformance with the contract 

requirements, and are not considered suitable for the intended purpose, 
shall be rejected and not be incorporated into the finished work unless the 
defects are corrected in a manner acceptable to the PM. 
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Standard Adjustments 
 
Standard adjustments are those for which there is a consistent process for 
applying either a bonus payment for superior materials and workmanship, or a 
reduction in payment for inferior materials or workmanship.  Again, Section 12-C 
in the Construction Manual has many examples of standard price adjustments.   
 

The most common negative price adjustments are for failing concrete 
(Concal spreadsheet), failing asphalt cement (Summary of Failing Test 
Results for Asphalt Cements), and failing aggregates (Summary of Failing 
Test Results for Aggregate).  These forms are located in the Construction 
Manual, in Form Flow, or in the case of Concal – the spreadsheet is 
available at: http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/ or 
http://intranet.odot.state.or.us/tsconstruction/ or 
http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/Resource.shtml  

 
Filling out these forms is pretty self-explanatory.  
If you have questions, your RAS will provide any help needed.  Be sure that your 
PM approves and signs off on the adjustment.  Because these adjustments are 
standard routine, they do not require prior approval of Contract Administration to 
implement. 
The data entry on the spreadsheets for Statspec bonus and Smoothness Bonus 
needs to be checked.  This can be a time consuming task for large projects.  
Have the checker also sign and date the form when this task is completed. 
 
 
Non-Standard Adjustments 

 
Non-Standard adjustments are by definition any adjustment that does not have a 
standard method for calculating a price reduction.  Once the material is found 
suitable, then an analysis of the reduction in useful life of the product should be 
performed.  This is done by considering one or more of the following: 
 
• Based on the expected life of the specified material, how much value is being 

lost because of the shorter expected useful life of the supplied material? 
 
• How much additional maintenance will be needed for repairs due to the 

lesser quality of the supplied material? 
 
• Any other impacts that may occur due to the lesser quality of the supplied 

material. 
 
Assistance should be obtained from the Region, District Manager, RAS, or 
Contract Administration in determining these impacts.   
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A common method for figuring a non-standard adjustment is to calculate the 
percent out-of-spec the material is, and reduce the price accordingly.  An 
example: 
 

Galvanized pipe requires 1.8 oz galvanizing.  The pipe tested at 1.5 oz 
galvanizing.  The pipe cost $11.42/meter and 112 meters were used. 
 
1.8 – 1.5 = 0.17         0.17 x $11.42 = $1.90        $1.90 x 112 = ($213.17) 

     1.8 
A negative adjustment of $213.17 would be applied.  

 
 

All non-standard adjustments require the review of your RAS and the Contract 
Administration Engineer before applying them to the contract.   
 
Other examples of non-standard adjustments follow this section. 
 
Once the adjustment has been calculated, have the PM review and approve it.  
For non-standard adjustments, take the additional step of getting a review from 
your RAS.  The RAS will contact the Contract Administration office in Salem for 
their approval.  Give the Contractor written notice of the adjustment after 
receiving the concurrence of the Contract Services Group. 
 
Your work-up of the adjustment is the “paynote”, so turn in the adjustment with 
copies of the failing tests, and other supporting documents (i.e. invoices), to your 
Contract Payment Specialist and it will be entered in to the next estimate and 
filed in the adjustment book for that contract. 
 
See Exhibit D for Examples of some Non-Standard adjustments. 
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EXHIBIT D 
 

TABLE OF CONTENTS 
                                   
 
                  Page 
 
Price Adjustment for Failing Zinc Coating on Wire Cable 5-7  
 
Price Adjustment for Shoulder Aggregate (Degradation &       5-9 
Abrasion) 
 
Price Adjustment for HMAC Aggregate (Sodium Sulfate  5-11 
Soundness Test) 
 
Average Price for Construction Material Testing Services  5-13 
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