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Questionnaire for the Rogue Valley Metropolitan Area
Regional ITS Operations & Implementation Plan

Name TTOM  HuMeHREN
Title COMMUNIVTY DV OL0PeNT "D I e, TR~

Organization ST O CeatieA . PO(RT

Address 1S5 SOUTYH ssrone <=
cENTEA_ POINT, O& 4SO
Phone (s41) boa-2331 X 330 Fax (54)) od- se4

Date | —S —04

Project Background: The development of a Regional Intelligent Transportation System (ITS)
Operations & Implementation Plan for the Rogue Valley metropolitan area is underway. The
intent of the plan is to identify a set of advanced technology tools and management techniques that
could be used to improve the efficiency and safety of the transportation system in the Rogue
Valley. The purpose of this project is to get the most out of existing roadway facilities by
preserving transportation system capacity, and enhancing regional transportation mobility,
efficiency and safety for all modes (without adding travel lanes). Examples of transportation
management devices that could be considered for the Rogue Valley metropolitan area include:

Traffic Monitoring
Closed-Circuit Television (CCTV) Cameras
Real-time speed and volumes
Traveler Information
Dynamic Message Signs
Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS Applications
Communications
A network to support regional information sharing and remote monitoring of field
devices.
Maintenance
Electronic inventory management
Real-time road condition information

DKS Associates Page 1 of 3 . Key Stakeholder Questlonnalre
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As part of the Regional ITS Operations & Implementation Plan we need your input. Please take a
few moments to read and respond to the following questions. Your input will help to guide the
deployment of transportation management devices to meet the needs of the Rogue Valley
transportation system.

Responsibilities

* What are the primary responsibilities of your section/department of your organization? What
are your individual ﬁsponsibilities? L2 Uy nd drvems gt
?\ bv\yuwo-\ 2 A 244, oy Gt

e What transportation technologies do you currently utilize or plan to implement?
TTVErg ¥ Or\em-t-c'& Devel q‘am-&- C—rop ) -kvg_{-‘n; mhv\‘ »;..—.Q Wo(.a.“lv\-r:\/
InternaI/ExternaI Interfaces
¢ How does your organization interact with other departments (engineering, maintenance,
planning, information services, GIS) in your organization? For example, if you work in the
maintenance department, how do you interact with the engineering department, the IS
department and the planning department. How does your organization interact with outside
organizations in exerciging its transportatlon ri‘ponmblhnes‘? BENACT Meo TR, | res A iy
p\vvw\u/u\a. €% owdl srmpetn t'\-'\ et thar L0 b PLLJO A p\ﬂ.o\J\au °\"-‘V"“’\
» What information/data do you provide to other departments within your organization and/or to '
other agencies? Ifit is in electronic format, what format is the information/data in? What g\_
systems or methods do you employ to provide it? 2w awrea | S pliv 1 Ao &

e  What information/data is provided to you by other departments within your organization and/or
by other agencies? If it is in electronic format, what format is the 1nfonnat10n/€:ta in? W}rlftt
systems or methods do they emplo to rovid DGR oSIOV S P ‘4—) el gle Sequepln
nvstve ety ,._,,__,,,__.y& p Y p %1% (W-{"’DCA‘O;?S\’
. What changes are planned for the interactions you have with other departments or agencies (for
example, additional data/information that you will receive or provide, or other changes in
relationships with other departments)? gt ¢ wana o v e ciby  wede < S

* Now that we have had this discussion about information sharing, are there ways we can use

technology to assist with coordmatm activities and resources among different agencies?
TS -.n!-w’\'t,c_e.& JSegs e bhon s 8 see o \M\aoowbwm.,s"t

Strengths, Weaknesses, Opportunities and Challenges

»  What strengths in the existing transportation system and/or your organization are you aware of
that are improving efficiency or safety? What suggestions do you have for capitalizing on
these strengths? bedte carmmmviie chan 28l cosqarhm L wevienn —\—-1-5.’“-'*--
o RTP 2d jomt dremcport . v SSues.
* Do you see any barriers to deploying transportation technologies and/or sharing information
among departments/other agencies? What can be done to improve the efficiency of your daily

actjvities? What tools do you need to help you do your daily activities more cffectlvel ?
i e et v’e,d-uw.zl—m ,‘w rl:cg:w-e. -K'D y \k«-— oy i y \quwuL
'L ‘.

¢  What opportunities exist that we should be aware of for the Rogue Valley Intelligent
Transportation System planning process? (i.e., opportunities to coordinate with other projects,
opportunities to coordinate with regional plans, possible funding sources, etc...)

E‘PQJ T?N -kw"c,,\)('\L WM\M\
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What challenges need to be overcome to improve the efficiency and safety of the transportation
system? What challenges need to be overcome to help you perform your daily activities
efficiently and effectively?

Transportation System

What do you see as the biggest problem affecting the eff; anchsafety of the Rogue Valley
transportation system (i.e. congestion, incident delay signal progression along

arterials, construction delays, public transportation performance, etc...)? Where would you say

are the biggest transportation problem areas within your jurisdiction?

-E.M\\n-f.\ r.--,f ‘R\Jv\iu “uq Mpmwxl - lew § v Fue &L VV\ML-LW\.'\"‘

How do you think we can address these problems and/or problem areas?
bt camrimicz i S 2nnegammet 2ot steand 2ol T Qe e’
Can you think of other issues that affect efficient and safe travel in the Rogue Valley
metropolitan area?

Needs

What information would help you do your daily activities more effectively (i.e. road ‘Q
conditions, construction information, real-time video, etc...)? anethu recsss 4w modaly G
o A, by > wl-\-\g\.g &WLLWM{— preta— = Pt u% ™ \W“\‘W wole G
Any final ideas or thoughts about how technology or information based transportation systems
could be used to enhance the safety and efficiency of the transportation system in the Rogue
Valley?

Other

Organization

Are there other people you think it would be helpful for us to send a questionnaire to or add to
our mailing list for expanded stakeholder meetings?

Name

Title

Address

Phone/Fax

DKS Associates Page 3 of3 . Key Stakeholder Questionnaire .
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Questionnaire for the Rogue Valley Metropolitan Area
Regional ITS Operations & Implementation Plan

Name Wayne Pace

Title Operations Superintendent

Organization  City of Medford

Address 821 North Columbus Ave

Medford, Or 97501
Phone 541-774-2600 Fax 541-774-2646
Date January 6, 2004

Project Background: The development of a Regional Intelligent Transportation System (ITS)
Operations & Implementation Plan for the Rogue Valley metropolitan area is underway. The
intent of the plan is 1o identify a set of advanced technology tools and management techniques that
could be used to improve the efficiency and safety of the transportation system in the Rogue
Valley. The purpose of this project is to get the most out of existing roadway facilities by
preserving transportation system capacity, and enhancing regional transportation mobility,
efficiency and safety for all modes (without adding travel lanes). Examples of transportation
management devices that could be considered for the Rogue Valley metropolitan area include:

Traffic Monitoring
Closed-Circuit Television (CCTV) Cameras
Real-time speed and volumes
Traveler Information
Dynamic Message Signs
Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS Applications
Communications
A network to support regional information sharing and remote monitoring of field
devices.
Maintenance
Electronic inventory management
Real-time road condition information
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As part of the Regional ITS Operations & Implementation Plan we need your input. Please take a
few moments to read and respond to the following questions. Your input will help to guide the
deployment of transportation management devices to meet the needs of the Rogue Valley
transportation systetn.

Responsibilities

What are the primary responsibilities of your section/department of your organization? What
are your individual responsibilities? Infrastructure Maintenance & Operations including all
traffic signals, signing & striping and other traffic control devices.

What transportation technologies do you currently utilize or plan to implement? Intergraded
Traffic Signal Management (BiTrans), Pavement Management and Computer-assisted
Maintenance Management.

Internal/External Interfaces

How does your organization interact with other departments (engineering, maintenance,
planning, information services, GIS) in your organization? For example, if you work in the
maintenance department, how do you interact with the engineering department, the IS
department and the planning department. How does your organization interact with outside
organizations in exercising its transportation responsibilities? As Required! In the City of
Medford organization, Operations is responsible for existing structures, Engineering is
responsible for new construction and/or systems.

What information/data do you provide to other departments within your organization and/or to
other agencies? If it is in electronic format, what format is the information/data in? What
systems or methods do you employ to provide it? Multiple formats & sources as needed.

What information/data is provided to you by other departments within your organization and/or
by other agencies? If it is in electronic format, what format is the information/data in? What
systems or methods do they employ to provide it? Multiple formats & sources as needed.

What changes are planned for the interactions you have with other departments or agencies (for
example, additional data/information that you will receive or provide, or other changes in
relationships with other departments)? Improvements in GIS information are both needed
and planned.

Now that we have had this discussion about information sharing, are there ways we can use
technology to assist with coordinating activities and resources among different agencies?
Common standards and data platforms for use in a Regional Traffic Operations Center.
Integrated Communication Systems between Transportation Agencies and Law Enforcement
Agencies. Better field information systems to acquire real time traffic data.
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Strengths, Weaknesses, Opportunities and Challenges

What strengths in the existing transportation system and/or your organization are you aware of
that are improving efficiency or safety? What suggestions do you have for capitalizing on
these strengths? Real Time Traffic Management!!! Better feedback information systems. i.e.
traffic cameras on major roadways.

Bo you see any barriers to deploying transportation technologies and/or sharing information
among departments/other agencies? What can be done to improve the efficiency of your daily
activities? What tools do you need to help you do your daily activities more effectively?
Multiple Jurisdictions with differing priovities. A Regional Traffic Operations Plan,
Managed or Coordinated through one Traffic Operations Center.

‘What opportunities exist that we should be aware of for the Rogue Valley Intelligent
Transportation System planning process? (i.e., opportunities to coordinate with other projects,
opportunities to coordinate with regional plans, possible funding sources, etc...) North and
South I3 Interchange Projects, Upgrade of City of Medford ITS and Regional Emergency
Management.

What challenges need to be overcome to improve the efficiency and safety of the transportation
system? What challenges need to be overcome to help you perform your daily activities
efficiently and effectively? Multiple Agencies with differing priovities. There are currently,

- command and control issues between real time traffic management and engineering &

planning.

Transportation System

What do you see as the biggest problem affecting the efficiency and safety of the Rogue Valley
transportation system (i.e. congestion, incident delays, connectivity, signal progression along
arterials, construction delays, public transportation performance, etc...}? Where would you say
are the biggest transportation problem areas within your jurisdiction? Real Time Traffic
Management of Peaks, Holidays and Special Events. Also, active management of lane
closures, construction traffic control and emergency incidents.

How do you think we can address these problems and/or problem areas? We can address
these problems with a Coordinated City, Count and State TOC with command and
control authority.

Can you think of other issues that affect efficient and safe travel in the Rogue Valley
metropolitan area? Long Term Planning and Connectivity.

Needs

What information would help you do your daily activities more effectively (i.e. road
conditions, construction information, real-time video, etc...)? Better information on
construction activity, lane closures and active enforcement of construction traffic control
signing. Video Surveillance of major roadways, construction detours, emergency events, etc.
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o Any final ideas or thoughts about how technology or information based transportation systems
could be used to enhance the safety and efficiency of the transportation system in the Rogue
Valley? Active monitoring and control of veal time traffic movements throughout the region.
The region suffers traffic delays on a daily bases from in adequate management of
construction work zones, motor vehicle crashes, peak hour signal plans, disabled vehicles,
lane closures and a host of other minor issues. The implementation of traffic surveillance,
message boards and communications systems for command & coordination between Law
Enforcement and Transportation Agencies would greatly reduce traffic delays and
congestion.

Other

»  Are there other people you think it would be helpful for us to send a questionnaire to or add to
our mailing list for expanded stakeholder meetings?

Name

Title

Organization

Address

Phone/Fax
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