Local Program LeaderShip Team (LPLT) Members Partners

September 7th, 2016 9:00am to 12:00pm [ ] sonny Chickering, Chair [ ] Tiffany Hamilton

455 Airport Rd SE Salem, OR 97301 Rlcoleiarinanncatehair (Certification)

Mt. Hood Conference Room in Building A [ sam Hunadi (R1) [] Daniel Hauser (AOC)

Conference Line: 1.888.204.5984 []Lisa Nell (R2) L] Mike Morrow (FHWA)

Access Code: 5226853 [] Mark Usselman (R3) [] satvinder Sandhu

Host Code: 5991 [ ] Darrell Newton (R4) (FHWA)

) [] Ken Patterson (R5) [] Holli Pick (Construction)

LPLT Web Link: . .

http://www.oregon.gov/ODOT/HWY/LGS/Pages/LPLT.aspx [] Scott Adams (LAL, R3) D Gl ez (27
[ ] Mac Lynde (ATS) [_] Christy Wood (ROW)

For questions, please contact Amanda Tucker at |:| Marie Wright (SPU)

Amanda.R.Tucker@odot.state.or.us

SPONSOR/GUEST

1) Welcome / Introductions

S Chickeri - 9:00 |10
o REMINDER: No October meeting onny Lhickering

2) Project Case Study: Head to Bay Trail Mark Foster Discussion 9:10 | 40

3) Replacing the Prospectus Parts 1 & 2 with the
Business Case & Charter
4) ILT-3 Initiative Update
e SFLP Website and Materials
e Upcoming LAL/Agreement Writer Webinar
e Building Project Eligibility FAQs

Break 10:30 | 10

Cole Grisham Discussion/Decision | 9:50 | 30

Scott Adams Decision 10:20 | 10

5) Certification Program Gaps & Priorities
e Program Status
e Region 1 & 2 Status
e Region 3 (Future)?
6) Region 1-2 Local Project Delivery Workshop
e Logistics Update
e Any presenter gaps?
e Additional Needs?
7) Updates, NOAs, Agenda Build
e Choose Region/HQ Project Case Studies
e Leadership Teams & Monitoring
e OACES, APWA, Fall Forum, and PDQ
Reminder
e LABSC Projects 2019-21

Tiffany Hamilton Discussion 10:40 | 30

Cole Grisham -- 11:15] 20

All Info/Discussion 11:25 | --

Adjourn 12:00



http://www.oregon.gov/ODOT/HWY/LGS/Pages/LPLT.aspx
mailto:Amanda.R.Tucker@odot.state.or.us

Upcoming Agenda Items:

| November (No October Meeting) |

TOPIC SPONSOR/GUEST TIME MINS
PDLT Resourcing Plan Oscar Njuju
Drought Management Talking Points Ray Mabey 30

Stewardship and Oversight Committee
Presentation

Cole Grisham

ACEC-ODOT SOW Templates

Cole Grisham

Parking Lot/Monitoring

ILT Implementation

Lisa Nell & Scott
Adams

2016 Disparity Study & Goals for 2017

Penny Perez

Brainstorm Local Project Delivery 1-Pager
Topics

Certification Audit Findings & Work Plan

Mac Lynde

PCE Agreement Follow Up

Geo-Environmental

ROW Temporary Easements Follow Up

ROW

Certification Sustainability Status

Marie Wright and
Tiffany Hamilton

SFLP Program & Project Status

Scott Adams & Cole
Grisham

MWESB

Joanna Robert




