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STEP 1:  Identify Technical Positions & Clean up Working Titles 

Region Position Number Classification Title Working Title 

3 Click here to enter text. Civil Engineering Specialist 3 
(CES 3) 

Local Agency Liaison 
(LAL) 

 

Proposed “cleaned-up” Working Title:    Local Agency Liaison                                                                         
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STEP 2:  Identify Technical Competencies 

1. Competency Set 1: Project Development and Delivery (Scope, Schedule & Budget) 
• Understand the Mission, Priorities and Sponsor Intent for each Project 
• Coordinate Scoping Effort and Assemble Scoping Documentation 
• Understand Funding and Programming Processes 
• Monitor/Manage Project Budgets and Communicate/Coordinate Necessary Adjustments with Local 

Agencies (LPAs) 
• Understand Project Timelines and Provide Guidance to Sponsors 
• Coordinate and Participate in Review of Project Delivery Reports, Plans, Specifications and Estimates at 

Various Stages of Project Development 
• Prepare/Review/Assemble Final Plans, Specifications and Estimate (PS&E) Packages 
• Coordinate Consultation from Various Technical Disciplines, as Needed 

 
2. Competency Set 2: Architectural & Engineering (A&E) Contract Development and 

Administration 
• Understand Procurement Process and Various Contracting Methods Available 
• Develop Draft Solicitation Documents and Provide Guidance to Local Agencies 
• Develop Statements of Work in Partnership with Consultants and Local Agencies 
• Prepare Internal Estimates Using Aid from Technical Services and Based on Agreed to Scope 
• Negotiate Contract Terms and Fees and Prepare Documentation Supporting Outcomes 
• Administer Contracts to Include Processing of Amendments, Collection and Review of Deliverables, 

Collection of Required Civil Rights Documentation and Performing Closeout Activities 
 

3. Competency Set 3: Construction Contract Engineering and Management 
• Possess Knowledge of Engineering Principles, Practices and Methods 
• Understand and Provide Guidance on ODOT Construction Contract Administration Processes 

(Construction Manual) 
• Review and Recommend Approval of Contract Change Orders 
• Review and Recommend Approval of Progress Payments through Contract Payment System 
• Prepare or Review Requests for Increase in Construction Authorization 
• Perform Interim and Final Inspections to Ensure Compliance with Contract Requirements 

 
4. Competency Set 4: Communication with Diverse Audiences 

• Possess Proficiency in public speaking and writing 
• Communicate Requirements for Federal Aid Projects to Wide Array of Agencies 
• Act as Main Contact Between Federal Highway Administration (FHWA) and Local Agencies 
 

5. Competency Set 5: Knowledge of Agency, State and Federal Regulations and Rules 
• Understand Requirements Attached to Federally Funded Projects (Technical Standards, Environmental, 

Right of Way, Construction, Procurement) 
• Understand State’s Stewardship Agreement with FHWA and Project Oversight Responsibilities 
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• Coordinate and Participate in Discussions with Federal Highway Administration on Ways to Meet 
Requirements for Differing Scenarios 

• Act as an advocate for Local Agencies During Development of Various Statewide Policies, Processes and 
Procedures 

 
6. Competency Set 6: Invoice Review and Processing 

• Understand Various Compensation Methods and Invoice Requirements for Each 
• Understand Consultant Billing Rates and Allowable Charges 
• Review and Recommend Approval of Payment for A&E Invoices 
• Review and Recommend Approval of Payment for Local Agency Invoices 
 

7. Competency Set 7: Coordination with Local Governments 
• Request and Review Project Agreements with Local Agencies 
• Participate in Various Planning Meetings 
• Participate in Development of Various Transportation Policies at the Local Level 
• Review and Provide Guidance to Local Agencies on Various Funding Applications 
• Communicate Statewide Policies, Processes and Procedures to Local Agencies 

 
8. Competency Set 8: Determination of Eligibility for Federal Funding Programs 

• Understand Various Federal Funding Programs and Eligibility Requirements 
• Coordinate with Funding Program Managers to Determine Appropriate Federal Funding Levels 
• Participate in Selection of Projects for Allocation of Federal Funds 
• Ensure Project Oversight Responsibilities are Met when Federal Funds are Involved 
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STEP 3:  Identify Proficiency Level of Competencies 

Working 
Title 

Comp 1 Comp 2 Comp 3 Comp 4 Comp 5 Comp 6 Comp 7 Comp 8 

LAL 4 3 3 4 3 2 3 3 

Proficiency Scale:  1 = Entry; 2 = Intermediate; 3 = Advanced; 4 = Expert 

Competency Set 1:  Project Development and Delivery (Scope, Schedule & Budget) 

Competency Set 2:  Architectural & Engineering Contract Development and Administration 

Competency Set 3:  Construction Contract Engineering and Management 

Competency Set 4:  Communication with Diverse Audiences 

Competency Set 5:  Knowledge of Agency, State and Federal Regulations and Rules 

Competency Set 6:  Invoice Review and Processing 

Competency Set 7:  Coordination with Local Governments 

Competency Set 8:  Determination of Eligibility for Federal Funding Programs  
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 1:  Project Development and Delivery (Scope, Schedule & Budget) 

Competencies Competencies by Proficiency Levels 

 Level I -     Entry 
Click here to enter text. 

Level II - 
Intermediate 

Click here to enter text. 

Level III - Advanced 
Click here to enter text. 

Level IV - Expert 

CES3 

Mission, Priorities and 
Sponsor Intent (C) 

   Integrate Key Project 
Parameters Into 
Project Solution 

Scoping (C)    Lead Scoping 
Process 

Funding and 
Programming (C) 

   Know What Funding 
is Available and How 
to Allocate; Initiate 
STIP Process 

Project Budgets (C)    Monitor Project 
Budgets and 
Coordinate with LPAs 
when Adjustments 
are Necessary 

Project Schedules (C)    Prepare Overall 
Project Schedules in 
Partnership with 
LPAs 

Review of Deliverables    Coordinate and 
Provide Review 
Comments on 
Various Project 
Deliverables 

Final PS&E Packages    Assemble Final PS&E 
Packages and 
Review for Accuracy 
and Completeness 

Technical Consultation    Communicate Issues 
and Coordinate 
Design Consultation 
from Technical 
Disciplines 
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 2:  Architectural & Engineering Contract Development and Administration 

Competencies Competencies by Proficiency Levels 

 Level I -     Entry 

 

Level II - 
Intermediate 

 

Level III - Advanced 

 

Level IV - Expert 

CES 3 

Procurement Process 
(C) 

   Know the Agency’s 
Procurement 
Processes and which 
Methods Fit Best for 
Project Needs 

Solicitation    Prepare Draft 
Solicitation 
Documents for LPA 
Review and Offer 
Guidance 

Statements of Work (C)    Develop and Review 
Statements of Work 
to Ensure Project 
Needs are Met 

Internal Estimates    Prepare and Compile 
Estimates Related to 
A&E Services 

Negotiation (C)    Participate in the 
Negotiation of 
Contract Terms and 
Fees and Document 
Process and 
Outcomes 

Contract Administration 
(C) 

   Act as Contract 
Administrator, which 
Includes Preparation 
and Review of 
Amendments, 
Collection and 
Review of 
Deliverables and 
Closeout 
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 3:  Construction Contract Engineering and Management 

Competencies Competencies by Proficiency Levels 

 Level I -     Entry 

 

Level II - 
Intermediate 

 

Level III - Advanced 

 

Level IV - Expert 

CES 3 

Engineering Principles    Know Basic 
Engineering 
Principles, Practices 
and Methods in Order 
to Provide Technical 
Guidance 

Construction Contract 
Administration (C) 

   Know the Agency’s 
Processes for 
Construction Contract 
Admin in Order to 
Provide Guidance 

Contract Change 
Orders (CCOs) (C) 

   Review CCOs to 
Ensure they are 
Complete and 
Reasonable, 
Recommend 
Approval 

Progress Payments (C)    Review Progress 
Payments to Ensure 
they are Complete 
and Reasonable, 
Recommend 
Approval 

Construction 
Authorization Increases 

   Prepare and/or 
Review Requests for 
Increase in 
Construction 
Authorization to 
Ensure Adequate 
Budget 

On-site Inspections (C)    Participate in Interim 
and Final Inspections 
to Ensure 
Compliance with 
Contract 
Requirements 



Competencies Project Pilot 
Working Title:  Local Agency Liaison 

Classification:  Civil Engineering Specialist 3 
 

2/12/2016 DRAFT  8 

STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 4:  Communication with Diverse Audiences 

Competencies Competencies by Proficiency Levels 

 Level I -     
Entry 

 

Level II - 
Intermediate 

 

Level III - 
Advanced 

 

Level IV - 
Expert 
CES 3 

Speaking and Writing 
(C) 

   Possess a 
Proficiency in 
Public Speaking 
and Writing 

Communication of 
Requirements (C) 

   Possess the Ability 
to Relay Federal 
Requirements to 
LPAs in a Way that 
is Easy to 
Understand 

Liaison Duties (C)    Act as the Main 
Conduit Between 
FHWA and LPAs to 
Communicate and 
Resolve Issues 
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 5:  Knowledge of Agency, State and Federal Regulations and Rules 

Competencies Competencies by Proficiency Levels 

 Level I -     
Entry 

 

Level II - 
Intermediate 

 

Level III - 
Advanced 

 

Level IV - 
Expert 
CES 3 

Federal 
Requirements (C) 

   Know the 
Requirements 
Attached to 
Federally Funded 
Projects Related to 
Standards, 
Environmental, 
ROW, 
Construction, 
Procurement, Etc. 

FHWA Stewardship 
Agreement (C) 

   Know and Apply 
the Oversight 
Responsibilities 
Detailed in the 
Stewardship 
Agreement 
Between FHWA 
and ODOT 

FHWA Coordination    Liaise with FHWA 
to Determine Ways 
to Uphold Federal 
Requirements 
Where No 
Established 
Procedure Exists 

Local Agency 
Advocation 

   Act as an Advocate 
for LPAs During the 
Development of 
New Policies, 
Processes and 
Procedures 
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 6:  Invoice Review and Processing 

Competencies Competencies by Proficiency Levels 

 Level I -     
Entry 

 

Level II - 
Intermediate 

 

Level III - 
Advanced 

 

Level IV - 
Expert 
CES 3 

Invoice 
Requirements (C) 

   Know Various 
Compensation 
Methods and the 
Invoicing 
Requirements for 
Each Type 

Consultant Billing 
Rates & Charges (C) 

   Review Consultant 
Invoices to Ensure 
Appropriate Billing 
Rates and 
Allowable Charges 

A&E Invoices (C)    Review Consultant 
Invoices for 
Accuracy and 
Completeness, 
Recommend 
Approval of 
Payment 

Local Agency 
Invoices (C) 

   Review LPA 
Invoices for 
Eligibility, Accuracy 
and Completeness, 
Recommend 
Approval of 
Payment 
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 7:  Coordination with Local Governments 

Competencies Competencies by Proficiency Levels 

 Level I -     
Entry 

 

Level II - 
Intermediate 

 

Level III - 
Advanced 

 

Level IV - 
Expert 
CES 3 

Agreements (C)    Initiate Preparation 
of Project 
Agreements and 
Review for 
Accuracy 

Local Planning 
Meetings 

   Participate in 
Various Local 
Planning Meetings 

Local Transportation 
Policies 

   Participate in 
Development of 
Local 
Transportation 
Policies and Offer 
Input 

Funding Applications 
(C) 

   Review LPA 
Funding 
Applications for 
Accuracy and 
Provide Guidance 
for Improvement 

Communication of 
Statewide Policies 
(C) 

   Communicate to 
LPAs the 
Requirements or 
Changes to 
Statewide Policies, 
Processes and 
Procedures 
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STEP 3 TC3:  Identify Proficiency Level of Competencies 

Competency Set 8:  Determination of Eligibility for Federal Funding Programs 

Competencies Competencies by Proficiency Levels 

 Level I -     
Entry 

 

Level II - 
Intermediate 

 

Level III - 
Advanced 

 

Level IV - 
Expert 
CES 3 

Federal Funding 
Programs (C) 

   Know the Various 
Federal Funding 
Programs and the 
Eligibility 
Requirements for 
Each 

Funding 
Coordination (C) 

   Coordinate with 
Funding Program 
Managers to 
Determine the 
Appropriate Mix of 
Funding for Each 
Project 

Project Selection    Participate in the 
Review of Project 
Funding 
Applications and 
Provide Input on 
Allocation of 
Federal Funds 

Oversight 
Responsibilities (C) 

   Manage Projects to 
Ensure Proper 
Oversight 
Responsibilities are 
Met in Relation to 
FHWA Stewardship 
Agreement 

 


