ODOT - Local Project Delivery Workshop
Sponsored by Region’s 1 & 2 |
Wednesday September 21, 2016

Case Studies and Tools for Improving Project Delivery

Location: Keizer Civic Center
930 Chemawa Road NE, Keizer OR 97303 Conference

Rooms:

lrisA&B

8:00-8:30 (30 min)

Registration and Networking

All

8:30-8:35 (5 min)

Welcome & Overview

Lisa Nell: ODOT Region 2 Planning and
Development Manager

8.35-9:15 (40 min)

Efficient Use of Local Federal Funds
*# State Funded Local Projects
+» Delivery Options in TMAs

e

*¢ Certification Users Group

Mac Lynde: ODOT Active Transportation
Manager

9:15-9:45 {30 min)

ODOT DBE Program Update

Penny Perez: ODOT DBE/SBP Manager

9:45-10:15 (30 min)

Intergovernmental Agreements (IGAs)
%+ Improving Execution Times
4+ Tips, Best Practices

10:35-11:15 (40 min)

Balch Gulch Bridge — City of Portland
Case Study — Award Winning Project

Jennifer O’Brien: DOJ Asst. Attorney General
Ula Jantk: ODOT Region 1 Senior Agreement
Specialist

Bret Richards: ODOT Region 1 LAL
Cameron Glasgow: PBOT Bridge Engineer

11:16-12:00 (45 min)

Harney County Bridges — State Funded
Local Project - Case Study

Mike Barry: ODOT Region 5 LAL
Eric Drushella: Harney County Road Supervisor
Andy Lindsey: Anderson Perry & Associates,

1:00-1:30 (30 min)

Geo-Environmental Updates and Best
Practices

Inc. Project Engineer

Chris Maquire: ODOT Wildlife Program and
Natural Resources Team Lead

1:30-2:00 (30 min)

2:20-3:05 (45 min)

Local Agency Project Delivery Parfnering
++ Certified Local Agency Delivering
on Behalf of Non-Certified Agency

Tiffany Hamilton: ODOT Certification Program
Manager

Daineal Malone: Linn County Civil Engineer
Cindy Schmitt: Marion County Engineer

FHWA Emergency Relief Program
Overview and Columbia County
Case Study — December 2015 Storm
Event

Greg Ek-Collins: ODOT Emergency Manager
Nathaniel Price: FHWA ER Program Manager
Bill Jablonski: ODOT Region 2 LAL

Tristan Wood: Columbia County Engineering

Project Coordinator

3:05-3:45 (40 min)

Federal Lands Access Program (FLAP)
Overview and Linn County Local Delivery
Case Study

George Fekaris: FHWA Western Federal
Lands - Transportation Planner
Daineal Malone: Linn County Civil Engineer

3:45-4.00 (15 min)

Wrap-up and Evaluations - Adjourn

Lisa Nell: ODOT Region 2 Planning and
Development Manager




