
Mt. Hood Multimodal Transportation Plan 
PROJECT LEADERSHIP GROUP  

Meeting #1 
Dec. 3, 2012 

2 p.m. – 4 p.m. 
Meeting Summary 

 
Attendees: Project Leadership Group 
 Oregon Dept of Transportation: Jason Tell, Region 1 Manager 
 Hood River County: Karen Joplin, Commissioner 
 Mt Hood National Forest: Chris Worth, Supervisor 
 Clackamas County: Jamie Damon, Commissioner (Absent) 
 
 Agency and Consultant Staff 
 ODOT: Kirsten Pennington, Mike Mason 
 FHWA-WFLHD: Susan Law 
 USFS Mt. Hood National Forest: Rithy Bein 
 Clackamas County: Cam Gilmour, Karen Buehrig 
 David Evans and Associates: Elizabeth Mros-O’Hara, KC Cooper, Kevin Bracy 
  
 Other 
 Grand Ronde Tribe: Michael Karnosh 
 Sen. Merkley’s Office: John Valley 
 Mt. Hood Ski Bowl: Hans Wipper 
 Timberline: Jon Tullis 
 Mt. Hood Meadows: Matthew Drake, Greg Leo 
 Clackamas Tourism: Jae Heidenreich 
  
Facilitator: Elizabeth Mros-O’Hara and KC Cooper, David Evans & Associates (DEA) 
 
MEETING PURPOSE: Review past decisions, re-engage in corridor planning and move the Mt. Hood Multimodal 
Plan process forward. 
 
WELCOME  
 
Project Status (Kirsten Pennington, ODOT) 
 
The last time the PLG met was in March. At the time, the project partners were seeking to obtain funding to 
conduct the Mt. Hood Multimodal Transportation Plan (MHMTP). The funding was subsequently awarded, a scope 
of work drafted and a consultant – David Evans and Associates – hired. 
 
The project scope was approved at the last PLG meeting. It focused on two broad elements in the Mt. Hood 
Corridor: 

1. Enhancing safety 
2. Improving travel options 

 
The other major activity that has taken place since the last PLG meeting is the Mt. Hood National Forest-led 
transit study pilot program. This pilot program resulted in a recommended pilot program with a set of short-term 
projects that will inform the MHMTP. 
 
Introductions (KC Cooper, DEA) 
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Meeting attendees introduced themselves and talked about their involvement in the project. Cam Gilmour, 
Director of Transportation and Development at Clackamas County, said the County has named Commissioner Jim 
Bernard to the PLG (to replace outgoing Commissioner Jamie Damon). 
 
FOREST SERVICE REPORT ON PILOT PROJECT (Rithy Bein, Mt. Hood National Forest) 
 
The PLG heard a report on the Forest Service’s recently completed Alternative Transit Opportunities and 
Transportation Demand Management in the Mt. Hood National Forest. The study looked at US 26/Highway 35 
(Mt. Hood Highway) from Gresham to Hood River and US 26 (Warm Springs Highway) from the Highway 35 
junction toward Warm Springs.  
 
The study’s objectives were to:  
1. Reduce congestion on US 26 and OR 35 
2. Improve highway safety for visitors to the public lands and all travelers 
3. Increase ability for the ski areas to operate to their permitted capacity 
4. Reduce environmental impact of vehicle use 
5. Increase economic opportunities for recreation-related commercial enterprises for local communities within the 
US 26 and OR 35 corridors. 
 
The Forest Service-led project had a Partnership Group that included public and private transit providers, ski area 
operators, and state and county transportation staff and local residents. The study was conducted from 
November 2011 to September 2012. It focused on identifying a Pilot Program that could be implemented in a 1-5 
year timeframe. 
 
Outcomes of the Pilot Program were grouped by priority level:  

 High-priority strategies included developing a transportation management association, enhancing 
transportation system management and intelligent transportation systems; increasing and extending 
existing public transit, creating a one-stop Mt. Hood Traveler Webpage; and increasing cell phone 
coverage on the Mountain 

 The medium-priority strategy was to advertise and improve carpool information sharing 
 The low-priority strategy was to increase and extend the existing private transit operation 

 
Participants in the study  decided to continue meeting as a Mt. Hood Transportation Alliance, to continue to 
coordinate to implement Pilot Program recommendations. The first meeting was held Sept. 20, 2012, with the 
next meeting set for Jan. 8, 2013. At the January meeting the Alliance will discuss expansion of the Mountain 
Express service to Timberline Lodge. The Forest Service and Clackamas County are awaiting word on whether thy 
will be awarded a Paul S. Sarbanes TRIP Grant to fund Mountain Express buses; ski area operators have agreed 
to help fund expanded service to Govt Camp, Ski Bowl and Timberline. FTA expects to announce grant recipients 
in December 2012. 
 
 PLG Questions/Comments: 
 

Q: How much work was done on the case studies as part of the Forest Service Pilot Program and 
what is the hand-off from that effort to the MHMTP? 
A: The case study work was thorough but there are gaps that will be filled by the MHMTP. The 
MHMTP will learn from what was done during the Pilot Program and use that work as a basis for 
further investigation. 

 
Q: New bus service would likely require a big expense. What work from a policy level does the 
PLG need to do now? 
A: The MHMTP has been phased into two parts. At this point, the PLG does not need to work at a 
policy level. 
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MT. HOOD MULTIMODAL TRANSPORTATION PLAN (Elizabeth Mros-O’Hara, DEA) 
 

o Two Phases 
The MHMTP has been divided into two phases for several reasons: extensive analysis has already been 
done; there are numerous potential solutions; there is a need to move from analysis to implementation; 
developing a project partner agreement is essential to implementing a successful plan; and the two 
phases will allow us to focus on what will meet the communities’ needs and be implementable. 
 
During Phase 1, the alternatives will be narrowed for in-depth analysis. Some ideas will be taken off the 
table as the PLG comes to agreement on what should move forward to the next phase of the plan. 
 
Phase 2 will analyze only alternatives that are can feasibly be implemented. Issues that impact 
implementation will be explored so that structures for success are ultimately created. 

 
o Major Committees and Roles, Decision Process 

The MHMTP will use several committees to produce decisions. The Project Leadership Group (PLG) is the 
decision-making body made up of ODOT, Hood River County, Clackamas County and the Forest Service. 
The Project Management Team (PMT) is made up of managers and staff of ODOT, the Forest Service, 
Clackamas County, Hood River County and FHWA-WFLD. The third committee is the Technical Working 
Group (TWG), which will be comprised of two sub-groups – Highway Safety and Transit Options. 

    
The role of the PLG is to provide leadership for the project, rank values and measures that differentiate 
options, review potential issues and determine how they relate to their agency’s goals and objectives, 
prioritize and select options for Phase 2 and remove options from further consideration in the MHMTP. 
The PLG will meet four times during Phase 1. 
 
 PLG Questions/Comments: 
 

Q: Will the TWG members be determined by what the PLG chooses to pursue? 
 
A: The TWG will be working in Phase I to analyze potential projects. There were many good 
technical people working on the FS STudy that the MHMTP will draw from. 

 
o Major Tasks, Deliverables and Timeline 

 
The major project deliverables in Phase I were discussed. They include creating a Project Management 
Plan, Communications Plan, Baseline Conditions Report, Values Matrix and Measures, Implementation 
Framework Memo and Prioritization of Options Memo. 
In Phase 2, when the Plan will analyze, select and implement solutions, the deliverables include an 
analysis of options selected by the PLG in Phase 1, Value Analysis, TWG, PMT and PLG meetings, 
stakeholder outreach, implementation plan, Memorandum of Understanding and the Draft and Final 
MHMTP. 
DEA said the team would be analyzing the current schedule to see if it needs to be extended. The current 
schedule calls for the PLG to meet in late February 2013, late March and April. 
 

 PLG Questions/Comments: 
 

Q: The schedule has PMT meetings scheduled for January and February followed by the next PLG 
meeting to discuss and rank values and measures related to the options. Should the PLG not 
meet in between these PMT meetings? Otherwise, there may be too many PLG questions about 
staff and TWG work that can’t be answered in a timely manner. 
 
A: PLG members should stay in touch with staff as the planning process nears the next PLG #2 
meeting. In addition, there should be email correspondence providing an update as well as a PLG 
conference call between PMT meetings if necessary. It was agreed that these measures would 
likely negate the need for an additional PLG meeting prior to the currently scheduled PLG #2 
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meeting, but that the PMT would monitor the situation and adjust as necessary as Plan work 
continued. 
 
Q: How will the new Clackamas County PLG member Jim Bernard be briefed? 
 
A: Clackamas County staff said that they intended to brief Commissioner Bernard on today’s PLG 
meeting and the project in general as soon as possible. PLG member Chris Worth said that he 
would be available to participate in the briefing as needed. 

 
PARTNERS AND STAKEHOLDERS INVOLVEMENT PLAN SUMMARY (KC Cooper) 
 

The goal of the public involvement plan is to get as diverse a stakeholder group to provide input and 
support MHMTP elements. The principal decision-making process is called Choosing By Advantage, which 
is a value-based decision-making process that is used to select preferred alternatives from multiple 
options. To inform decision-making, the MHMTP process will use internal and external surveys and will 
include a website that is capable of taking comments, posting surveys and linking to and from other 
agency and partner websites. 
 
Media questions should be directed to Mike Mason, co-ODOT Project Manager. 
 
The PMT will use the Basecamp project management tool to store, manage and share documents. 
 
 PLG Questions/Comments: 
 

Q: Looking at the MHMTP timeline, the PMT should be reserving time on Commission agendas as 
soon as possible. This project’s success requires cooperation from the counties.  
 
A: The PMT will work with the counties to schedule these briefings in a timely manner. 

 
RELEVANT PARTNER PROJECTS UNDERWAY 
 
PLG members and staff had a chance to share key construction and planning projects under way or recently 
completed in the Mt. Hood Corridor. A list of agency and county projects was provided and the PLG agreed that 
this list should be maintained and updated as new projects came up and others were completed. 
 
ODOT’s discussion of its Mt Hood Safety Project elicited a question from Matthew Drake, CEO of Mt. Hood 
Meadows, who wondered if ODOT had been working with Oregon State Police to increase law enforcement 
actions on the Mt Hood Highway.  ODOT has not had recent formal meetings with OSP on this issue, but does 
plan to work with OSP in the future as the agency’s projects move ahead toward construction. 
 
Susan Law with FHWA-Western Federal Lands said that MAP-21 has produced a new grant program and process 
called the Federal Lands Access Program. The deadline for project submissions is in the next two months and 
transit and transit operations projects are eligible. The program seeks applications from state DOTs and counties. 
The PLG discussed the need to monitor the process but that project selection for the MHMTP would not take 
place until after the deadline for submitting proposals for this Federal Lands Access Program. 
 
Cam Gilmour of Clackamas County briefed the PLG on Government Camp’s recently passed Road District 
measure. Funds raised by the district fee (about $67,000 per year) will go toward lighting, sidewalk snow removal 
and snow removal on roads not maintained by ODOT. 
 
PUBLIC COMMENTS 
 
John Tullis, Timbeline Lodge: Mr. Tullis said he was surprised to hear that the MHMTP had about a 1-year 
planning schedule. He believed it was a bigger, longer-range planning effort. He suggested that the PLG not give 
up on larger projects that had been discussed in the past, such as gondola links, park & rides, Mirror Lake access, 
among others. Mr. Tullis also said that the Mt Hood Transportation Alliance was monitoring the Sarbanes grant 
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because it wants to keep and expand Mountain Express bus service. He also wondered if the concept of a 
Transportation Management Association would be investigated during the MHMTP work. 
 
MHMTP Response: Staff responded that while the consultant contract for the MHMTP will last about one year, the 
plan itself is intended to lay the foundation for implementation beyond the 1-year time horizon. The focus will be 
on what can be implemented in the next 5 years, or steps to accomplishing items for the next 20 years. The 
larger project alternatives that Mr. Tullis mentioned would be summarized in one of the planning project 
deliverables – a matrix that will describe potential options and what it would take to implement them. The PLT 
will review the matrix, gauge the appetite for specific options, and then will advance specific, implementable 
projects to Phase 2 for further study. The Transportation Management Association concept will be examined 
through the matrix of options deliverable. 
 
Hans Wipper, Mt. Hood Skibowl: Mr. Wipper said that he wants the tram/gondola concept and parking options to 
be considered as options. 
 
 
NEXT STEPS 
 

o Finalize project schedule and set up committees and meeting schedule 
o Define TWG composition 
o Do baseline conditions analysis; look for gaps in studies that have already been completed 
o Finalize the partner and stakeholder outreach plan 

 
Meeting Notes prepared by: Mike Mason, ODOT R1 
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