Region 1 STIP Committee Work Plan

Meeting #1 - December 19, 2012
e Committee agrees to charge, decision-making structure and general work plan
e Committee receives a presentation on applications submitted and begins the process of
developing a 150% list prior to March 15™.

Between Meeting #1 and Meeting #2

e Committee members independently review project applications and develop a draft 150% list
for submittal to ODOT staff prior to 5:00 PM on January 25", 2013.

e Committee members solicit input as needed from community groups, modal committees etc.

e ODOT staff will work with committee members and applicants to answer questions and
provide support.

e ODOT staff compile the recommended projects submitted by committee members into a single
document for distribution prior to meeting #2.The comprehensive document will highlight
areas of agreement and disagreement amongst committee members to help focus our
discussion.

Meeting #2 (February 26, 2013)
e Committee members discuss and vote on a 150% list of projects for advancement to scoping.
e |If the committee is unable to reach consensus, the group will determine what additional
information is needed to come to agreement and reconvene prior to the March 15™ for a final
vote.

Between March 15, 2013 and July 22, 2013

e ODOT technical staff scopes the 150% list of projects.

e ODOT staff shares the 150% with a broad array of stakeholders.

e The combined Oregon Bike Pedestrian and Transportation Enhancement Committee reviews
the 150% list and provides comments to ODOT.

e The Oregon Freight Advisory Committee reviews the 150% list and provides comments to
ODOT.

e JPACT, county coordinating committees and other bodies are likely to provide comments on
the 150% list during this period as well.

Late July 2013
e The Committee receives a presentation on both scoping details and input received from
stakeholders since March 15th.
e The committee begins the process of refining a 100% list recommendation prior to October 4™.

September 2013
e Committee finalizes 100% list for referral to the Oregon Transportation Commission (OTC).
The deadline for submittal is October 4™,



