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This month’s Inside ODOT Photo of the Month (left) is by Ken Reaves, compliance specialist for Motor Carrier Safety 
Enforcement. The photo is of the Rowena Loops on Highway 30. Honorable mention goes to Pete Garcia, senior motor 

carrier enforcement officer, Farewell Bend, for the photo of the Snake River from the truck inspection building at the Fare-
well Bend Port of Entry.
	 If you have a photo you would like to share, e-mail us at inside.odot@odot.state.or.us, or call (503) 986-3359.

Honorable mention

Since last October, Asset Management 
Integration team members Laura 

Wipper, Laura Hansen, Scott King and 
others have been trading in their cu-
bicles for walking shoes as they travel 
around the state to talk with region staff 
about what’s happening in asset man-
agement. 
	 Asset Management, or AM, is 
ODOT’s department-wide effort to 
gather and maintain current informa-
tion about all our assets and make that 
data broadly accessible. As AM efforts 
continue growing, we’re able to make 
better-informed decisions that will save 
ODOT and Oregonians money and time.
	 No matter where in ODOT, several 
themes arose in the varied conversa-
tions, including: 
•	 Interest in data, and in particular, 

information about culverts
•	 Gaps in knowledge — both of avail-

able data and of appropriate sources
•	 Locations where network speeds im-

pede access to data
•	 How AM efforts are affecting field 

staff
A reliable database is key

	 Since the beginning of our efforts to 
integrate AM into all ODOT processes, 
we have emphasized the importance of 
having enterprise or “corporate” data. 
For AM to succeed, ODOT must move 
from several large databases and thou-
sands of small ones to a select, integrat-
ed few that meet the needs of all users. 
Enterprise data that is available to and 
accurately maintained by all users gives 
us the most reliable, up-to-date informa-
tion. Besides significant potential for ef-
ficiency gains, broader understanding of 
the data across ODOT reduces the poten-
tial for confusion brought on by conflicts 
in similar data from multiple sources. 
Ultimately, it helps us get to that elusive 
bit of “true” data. 
	 We are making progress on enter-
prise asset data. The Asset Manage-
ment Pilot revealed that not every asset 
requires comprehensive data before we 
can begin reaping the benefits of AM — 
basic inventory will do as a start! This 
includes type, size, location and “First 
Level Condition.” First Level Condition 
means we know enough about the asset’s 
condition to make next-step decisions. 
Here’s an example: A 36-inch metal 
pipe sits at mile point 42.03 on US 101 
showing signs of potential collapse. With 
basic inventory, we can find out how 

many other culverts like this one exist 
on state highways; where they are; what 
shape they are in; and how many may 
need additional inspection. Using this 
approach, we can determine what our 
next steps should be more efficiently. As 
we investigate further, we can capture 
consistent data along the way – from 
basic inventory to inspection results – so 
we can continue expanding on what we 
know about ODOT highways. 

Making progress on inventory
	 We’ve completed inventory in several 
areas:
•	 bicycle facilities
•	 signs
•	 sidewalks
•	 traffic barriers
	 We have partial information on 
retaining walls and culverts, and last 
August, we began collecting data on 
Americans with Disabilities ramps at 
ODOT-owned facilities. We have several 
tools that can help you find information 
or you can contact AMI Analyst Scott 
King at (503) 986-3157 for assistance.

	 As we continue collecting data about 
highway assets, we are researching 
how best to share that information and 
keep it current. In the January 2009 
Inside ODOT, we shared a concept called 
“FACS” or Features, Attributes and 
Conditions Survey. The goal of FACS is 
to make asset data available ahead of 
scoping and project decisions, greatly im-
proving the overall process. Additionally, 
FACS makes it easier to update data 
during project delivery and construction. 
When everyone can be a part of asset 
management, the program will offer its 
greatest benefits. 

Accessible information for all
	 So how do we allow everyone to con-
tribute to this worthy cause? Our answer 
appeared in the form of the next phase of 
the STIP Scoping Tool. As we discussed 
this idea with others around the state, it 
gained momentum, and the FACS-STIP 

Asset Management team pounds the pavement
Scoping GIS Utilities Tool (FACS-STIP 
Tool for short) was born. It’s now a top-
rated GIS project. 
	 The FACS-STIP Tool project team is 
working to deliver a tool that moves to 
a Web environment and provides more 
data. It will also allow data to be mobile 
– it can be checked out and taken into 
the field, updated in the field, and then 
checked back in with additions incor-
porated in new GIS layers. Application 
tools allow us to integrate asset data sets 
from a variety of sources and create the 
necessary GIS layers. Tables will store 
any new data so asset owners can build 
on the new data and then ultimately 
incorporate it into databases so everyone 
can access reliable asset information.
	 For the next phase, we plan to get the 
tool ready for testing in locations around 
the state this summer, with the updated 
version available statewide by Novem-
ber. 
	 We want to test this new applica-
tion in a variety of locations for several 
reasons, one of which is varying network 
speeds. Sometimes the problem appears 
to be caused by the line or the routing, 
other times it appears to be incompat-
ibilities among the various pieces, such 
as a computer or an application. A team 
is looking into possible solutions, with 
efforts targeted at areas experiencing 
the worst delays. We will have to coordi-
nate potential fixes with the State Data 
Center and funding sources, so while 
improvements are planned, it may take 
some time. 

Your role in AM
	 The Asset Management Integration 
team invites you to be a part of the Asset 
Management effort. If you need data, 
ask around: does it already exist? If so, 
can I use it? Who can I talk to talk to 
about improving the information for my 
purposes? AM is at its best when every-
one contributes.
	 For more information or to view the 
latest presentation, visit the AMI Web 
site (www.oregon.gov/ODOT/TD/asset_
mgmt/index.shtml). If you want to learn 
more or would like us to visit your team, 
contact Laura Wipper (503) 986-4092) or 
Laura Hansen (503) 986-3308.
	 The 8th National Conference on 
Transportation Asset Management, 
Putting the Asset Management Pieces 
Together, is Oct. 19 – 21 in Portland. 
More information is available at www.
TRB.org/conference/2009/Asset.


